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I'masa 1. O01Iue mojio:xeHus

1. Koaekc KOpHopaTMBHOrO yIpaBlieHHs AKIHMOHepHOro obmectBa «ColuaabHO-
peIpUHAMATEIBCKAs Kopropamus «AKTo0e», pa3padoTaH B COOTBETCTBHH C ITYHKTOM 3 CTaThbH
182 3akona Pecny6nmku Kazaxcran ot 1 mapra 2011 roma "O rocymapcTBEHHOM HMYyIiecTBe'
(manee — 3akOH O TOCYJAapCTBEHHOM HMYILIECTBE) M OINpeAesieT IMOAXO0Jbl KOPIOPATUBHOIO
yIpaBiICHUS B OTHOILEHHUSX BHYTPU KOHTPOJUPYEMOIO TOCYJAapCTBOM aKIIMOHEPHOIo O0IlecTBa
(manee — OO1IECTBO) U ¢ JPYTUMHU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Kogekc HampaBieH Ha COBEpIIEHCTBOBAHHE KOPIIOPAaTUBHOTO ympasieHuss B OOiiecTse,
o0ecrieyeHne NPo3pavYHOCTH U YPPEKTUBHOCTU YIIPABICHHS.

2. B HactosmeMm Kozpekce ncnonb3yrores ciael1yrolie OCHOBHbBIE IIOHATHUA:

1) akumoHep (y4acTHHMK) — JIMIIO, SIBJSiFOIIEECS COOCTBEHHUMKOM aKUUW (07U ydacTHs) B
ycraBHOM KarnuTasie OOmiecTsa;

2) obmee cobOpaHue akiMoHEepoB (y4acTHMKOB) — Bbicimii opran OOmiectBa. I[lopsmox
MpoBeJcHUS 001ero coopaHusi akIMOHEPOB (YU4aCTHUKOB), OMpeensercs 3aKkoHaMu PecnyOnuku
Kazaxcran ot 13 mas 2003 roga "OO6 akiuoHepHbIX obmiecTBax" (Hamee — 3aKoH 00 aKIMOHEPHBIX
obmectBax), or 22 anpens 1998 roga "O ToBapwmiecTBax ¢ OrpaHMYCHHOW W JOMOJHUTEIHLHOU
OTBETCTBEHHOCTHIO" (Hanee — 3aKOH O TOBapHILECTBAaX C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO),
Ycrasom OO111ecTBa;

3) mapTHEpHI — MOCTABIIMKHU U MOJPSAUYUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

4) npaBiieHHE — UCIIOJIHUTENbHBIN oprad O0I1ecTBa, BBICTYNAIOMINNA KOJUIETHAIbHO;

5) mna" pa3BUTHS — JOKYMEHT, ONpPENENSIIOIIMA OCHOBHBIC HAIPABICHUS JIEATEIBHOCTH,
nokasareinu (UHAHCOBO-XO3SHUCTBEHHOW [EATEIbHOCTH M KIIIOYEBBIC IMOKA3aTeNH AEATeIbHOCTU
OO6mecTBa Ha MATUIETHUHN MEPUO/I, YTBEPKIAEMbIA COBETOM JUPEKTOPOB;

6) cTpaTerusi pa3BUTUS — TOKYMEHT, OMPEENIIOMNNA U 000CHOBBIBAIOIINI MUCCHIO, BUJICHUE,
CTpaTernyecKue Melid, 3a/1a4u U KII0UEBbIe MTOKa3aTeNn ieaTebHOCTH O0IIecTBa Ha 1€CATHIICTHUMA
Nepuoj, YTBEP)KIaeMbli OO0IMM cOOpaHHMEM aKUMOHEPOB (€IMHCTBEHHBIM AaKIMOHEPOM), 3a
WCKIIFOYEHHEM CJIy4aeB, KOT/Ia B COOTBETCTBHM C 3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE,
YTBEP)KJICHHE CTpaTeTuu pa3BuTus ocymectpisercs [IpaBurensctBoM Pecnyonuku Kazaxcran wimm
ee pazpaboTka He Tpedyercs;

7) coBeT TUPEKTOPOB — opraH ympaBieHuss B OOmiecTBe, KOTOpbI oOpa3yercs MyTeMm
n30paHus €ro YICHOB Ha OOIIEeM COOpaHMM aKIIMOHEPOB (€AMHCTBEHHOTO akinoHepa) OOmiecTsa,
OTBEUAIOIIUH 3a 00I1Iee PYKOBOACTBO U KOHTPOIIb 32 AesITeNbHOCThI0 OOI1IeCTBa U MTPaBJICHHUS;

8) IouepHss OpraHu3alMs — OPUAWYECKOE JHUIO, MPeodSaJaoNnlyl0 YacTh YCTaBHOTO
KaluTajga KOTOporo cGOpMHpPOBAIO Jpyroe MOpUAMYECKOe MO (Janee — MaTepuHCKas
OpraHu3arys);

9) MHCTUTYIIMOHATIBHBIA UHBECTOP — IOPUAMYECKOE JIMILO, WHBECTUPYIOLEE MPUBICUYECHHBIE
UM JIeHbI'M B ILIeHHble OymMaru ¥ WUHbIE (QUHAHCOBbIE HWHCTPYMEHTHI B COOTBETCTBUHM C
3akoHo/1aTenbcTBOM PecnyOnuku Kasaxcran;

10) KOpnopaTuBHOE yIpaBlieHUE — COBOKYITHOCTb IPOLIECCOB, 00ECTIEUMBAIOIIUX YIIPABICHUE
U KOHTpPOJIb 3a JeATeNbHOCThI0 OOmiecTBa M BKIIOYAIOIIMX OTHOLICHHS MEXIY aKIMOHEPaMH,
COBETOM JIUPEKTOPOB, MIPAaBICHUEM, HHBIMU opraHamMu OOIIecTBa U 3aMHTEPECOBAHHBIMU JINLIAMH B
MHTepecax aknHoHepoB. KopropaTuBHoe ympaBiieHHe TakXke olpenenser cTpykrypy OOmecTsa, ¢
IOMOILBI0 KOTOPOH YCTaHaBIMBAIOTCA €ro I€JH, CIOCOObI JOCTHMXKEHUS AITHUX LEJeH, a Takke
MOHMTOPHHT M OLIEHKA Pe3YyJIbTaTOB AESTENbHOCTH;

11) xopropaTuBHbIE COOBITUSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIIMSHHE Ha
nestenbHOCTh OOIIecTBa, 3aTparvBarole HHTEPECHl aKIMOHEpOB M HHBecTopoB OOmiecTna,



orpenieieHHble 3aKOHOM 00 aKIMOHEPHBIX 00IecTBax, 3akoHamu PecmyOnukn Kazaxcran ot 28
despans 2007 rona "O Oyxrantepckom ydere U puHancoBoil oruerHocTu" 1 oT 2 mroins 2003 roga
"O pbIHKe IIeHHBIX Oymar", a Takxke Y craBom OO1ecTBa;

12) xopropaTUBHBINH KOH(MIUKT — pa3sHOTTACHS WIH CIOpP MEXKAY aKI[MOHEpaMH M OpraHaMu
OO6miecTBa; 4jieHAMU COBETa JAMPEKTOPOB U HCIOIHHUTEIBLHOTO OpraHa, pykoBoauteneM CiayxObl
BHYTPEHHETO ayJ1uTa, KOPIOPATUBHBIM CEKPETAPEM;

13) kopmopaTuBHBIH ceKkpeTapb — pPabOTHUK AaKIMOHEPHOro OOIIECTBA, HE SBISIOLIUIICS
YJIEHOM COBETa JUPEKTOPOB U (MJIM) HCIOJIHUTENBHOIO OpraHa OOIIECTBa, KOTOPbI Ha3HaueH
COBETOM JMPEKTOPOB OOIECTBA U MOAOTYETEH COBETY JUPEKTOPOB OOIIECTBA, a TAKXKE B paMKax
CBOCH JIEATEIILHOCTH KOHTPOJIMPYET MOJATOTOBKY M NMPOBEJCHHUE 3acelaHUil COOpaHus aKI[MOHEPOB
U COBETa JUPEKTOPOB oO0IIecTBa, obOecredynBaeT (GOPMUPOBAHHWE MATEPHUATIOB IO BOIpPOCAM
MOBECTKU JHS OOINEro coOpaHusi aKMOHEPOB M MAaTEpUANIOB K 3aCEJaHHMIO COBETAa IUPEKTOPOB
oOuiecTBa, BEJET KOHTPOJb 3a OOecrnedeHHeM JA0ocTyna K HuM. KommereHuus U JeATelNbHOCTh
KOPIIOPATUBHOTO CEKPETAps ONPEAEIAIOTCA BHYTPEHHUMHU JOKYMEHTaMH OOIIECTBA;

14) xirodeBble mokazarenu (MHIUKATOPBI) nesreabHocTH (mamee — KIIJ) — mokazarenw,
XapakTepu3yrmnme ypoBeHb 3(hdexTuBHOCTH AestenbHOcTH OOIIecTBa, JOMKHOCTHBIX JIUI U
paboTHuKoB OO0IIeCcTBa, KOTOPBIE MO3BOJSIOT OLEHUTH d(DPekTuBHOCTh UX AesTenbHocTH. KIIJ]
MMEIOT KOJIMYECTBEHHOE 3HAa4YeHue, yrBepkaaemoe st OOmiecTBa B COCTaBe CTPATETUU Pa3BUTHUS
u/vnm 1uiaHa passutus OOmiectBa, MO0 yrBepkaaeMoe AUPGEPCHIMPOBAHHO JUISI KaXJIOTO
paborauka OOmIecTBa U COOTBETCTBYIOIIEE pe3yibTaTaM HMX ACATEIBHOCTH 3a IJIAHUPYEMbIE U
OTYETHBIC TIEPUOIBI;

15) nOMKHOCTHOE JHIO — YIEH COBeTa JAUPEKTOPOB (HAOIIOAATEIHHOTO COBETA),
UCIIOJTHUTENILHOTO OpraHa;

16) 3auHTEpecOBaHHBIE CTOPOHBI — (U3MYECKHE U, IOPUAUYECKUE JIUIA, TPYIIIBI
GU3NUEeCKUX WIN IOPUAWYECKHX JIMI, KOTOpbIE OKAa3bIBAIOT BIMSHUE WJIM MOTYT HCIBITHIBAThH
BIHSTHAE JiesTeibHOCTH OOIIecTBa, X MPOAYKTOB MIIH YCIYT M CBSA3aHHBIX C OTHUM JEHCTBUHN B CHITY
HOPM 3aKOHOJATEJIbCTBA, 3aKJIFOYCHHBIX JOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OIOCPEIOBAHHO);
OCHOBHBIMH TIPEJICTABUTEISIMA 3aMHTEPECOBAHHBIX CTOPOH SIBIISIOTCS AKIMOHEPHI, PabOTHUKH,
KJIMEHTHI, TIOCTABIIMKH, TOCYIAapCTBEHHBIE OpraHbl, [OYEpPHHE ¥ 3aBHCHMBIC OpTaHU3aIHH,
JiepKaTenu oOJNurauui, KpeIuTopbl, HHBECTOpBI, OOILIECTBEHHBIE OpraHM3allld, HaceJIeHHe
PETHOHOB, B KOTOPBIX OCYILIECTBIISETCS JesTeabHOCTh OOI1ecTBa;

17) omOyncMeH — nuIO, Ha3HauaeMoe COBETOM JupekTopoB OOmiecTBa, pojib KOTOPOIro
3aKJII0YaeTCsl B KOHCYJIbTHMPOBAHUU OOpaTUBIIMXCA K HeMmy paboTHHKoB OOliecTBa M OKa3aHUU
COJICMCTBUS B pa3zpelieHNH TPYIOBBIX CIIOPOB, KOH(IUKTOB, MPOOIEMHBIX BOIPOCOB COIUAIBHO-
TPYZOBOTO XapakTepa, a TakKe B COONIONEHUHM TPHHIMUIIOB JIEJIOBOW ATHKH pPaOOTHHKAMHU
OO0iiecTBa;

18) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, NPU KOoTopoM OOIIECTBO YIpaBiseT BIUSHUEM
CBOCH NIESATENFHOCTH Ha OKPYKAIOUIYIO Cpely, IKOHOMHKY, OOIIECTBO M NMPHUHUMAIOT PEIICHHS C
y4eTOM COOJIIOJIEHUS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE JIOJKHO
0TBEYaTh MOTPEOHOCTSIM HBIHEIIHErO MOKOJICHUS, He JHIIas Oyaylive MOKOJEHUS BO3MOXKHOCTH
YJIOBJIETBOPATH CBOM NOTPEOHOCTH;

19) 3aBucuMas opraHu3zalys — IOPUIUYECKOe JHUIO MPU3HACTCS 3aBHCUMBIM, €CIH JIpYroe
(ygacTBytomiee, npeobiaaromiee) OPUINIECKOE JTUI0 UMEeT OoJyiee JBAAIATH IPOIEHTOB €ro
TOJIOCYIOIINX aKIMi (J1oel yqacTus);

20) He3aBUCHMBIM JMPEKTOp — WIEH COBETa JUPEKTOPOB, KOTOPBIM HE SBISETCS
adbmmpoBaHHbIM JUIIOM AaHHOrO OOIIecCTBA W HE SBISUICS WM B TEUYCHHE TpPEX JIET,
NpPE/IIECTBOBABIIMX €ro MW30paHHI0 B COBET JUPEKTOPOB (32 MCKIIOYEHHEM Cllydas ero



npeObIBaHUsT Ha JIOJDKHOCTH HE3aBUCHMOTO JupekTropa naHHoro OOmiecTBa), HE SBISETCS
adGUIMpPOBaHHBIM JIMLIOM IO OTHOLICHHIO K apUIMPOBAaHHBIM JMIaM aaHHoro OOmecTBa; He
CBSI3aH MOJYUHEHHOCTHIO C JOJDKHOCTHBIMHU JIMLAMH JaHHOTO OOb1ecTBa— apQuinpoBaHHBIX JIHIL
nanHoro OOrmiecTBa U He OBUT CBsI3aH MOAYMHEHHOCTBIO C JIAHHBIMU JIMIIAMU B TEUCHHE TPEX JIET,
IPEIIECTBOBABUIMX €ro HU30paHHI0 B COBET JUPEKTOPOB; HE SBIAETCS TOCYIapCTBEHHBIM
CJIy’KalllUM; HE SIBJIAETCS IIPEJCTaBUTENIEM aKIIMOHEpa Ha 3aCelaHusAX opraHos aanHoro OOmiecTBa
U HE SBJISUICSA UM B T€YEHUE TPEX JIET, IPEIIECTBOBABLIMX €ro U30pPaHUIO B COBET JUPEKTOPOB; HE
ydacTByeT B ayaure pgaHHoro OOmiectBa B KadecTBE ayJuTOpa, pabOTaloIIero B COCTaBe
ayJUTOPCKOM oOpraHu3allid, M HE Yy4YyaCTBOBaJl B TakOM ayJuTe B TEUCHHE Tpex JIET,
IPEIIECTBOBABIINX €r0 N30PaHUIO B COBET TUPEKTOPOB;

21) ymOTHOMOYEHHBIH OpraH IO PYKOBOJCTBY COOTBETCTBYIOLIEH oTpacibio (chepoit)
roCy/IapCTBEHHOI'O YIPaBJIEHUs (Jajiee — YIOJHOMOYEHHBIH OpraH COOTBETCTBYIOUIEH OTpaciu) —
LIEHTPaJIbHbIE MCIOJIHUTEIbHBIE OPraHbl, MECTHBIE MCIIOJHUTENIbHBIE OpraHbl WJIM UX BEJOMCTBA,
KOTOPbIM IIepe/laHbl IpaBa BIJIAJACHUS U I0JB30BAaHMUS TIOCYJApCTBEHHBIM IAKETOM aKLUH
OOmectBa, a Takke KomHuTeT rocyqapcTBEHHOrO HMYIECTBA M INpPUBAaTH3alUU WA €ro
TEepPUTOPUANIbHBIE MOAPAa3ACICHUs, OCYIIECTBIAIOMME (YHKIHUN aKLHMOHEpPa MO0 OTHOLIEHHIO K
HEMY B COOTBETCTBHMHU C 3aKOHOM O TOCYAapCTBEHHOM UMYIIECTBE;

22) opraHu3aiyy — IOPUIUIECKUEC JUIa, 00see MATHUACCITH MPOIEHTOB TOJOCYIOIINX aKIIUMA
(moneit yyacTusi) B yCTAaBHOM KaluTaJle KOTOPBIX MPSMO HIJIM KOCBEHHO MpuHaaiexar O01iecTBy Ha
1paBe COOCTBEHHOCTH WUJIU JIOBEPUTEIBLHOTO YIIPABJICHUS;

23) ¢unymmapubsie 00s3aTeNbCTBA — 00S3aTENBCTBA, MPUHAMAaeMble Ha ce0s KaKuM-In0o
JIMIIOM, OCYLIECTBJISIOIIMM CBOK HPO(MECCHOHATIBHYIO NEATEIbHOCTh B IOJB3Y JAPYroro JMIA.
HmeroTcs 71Beé OCHOBHblE (uAyLHMapHbIE OO0A3aHHOCTU: JTOOPOCOBECTHOCTh U Pa3yMHOCTb.
O0s13aHHOCTD JOOPOCOBECTHOCTH MPOSIBIISIETCS B TOM, YTO B ClIyyae KOH(IMKTAa HHTEPECOB CYOBEKT
JTAaHHOHM O00s3aHHOCTU JOJDKEH JeMcTBOBaTh MCKIIOUMTENBHO B MHTepecax OOmectBa. B cBoro
ouepelb, 00S3aHHOCTh PAa3yMHOCTU MPOSBISETCS B NMPUMEHEHUU HaBBIKOB, 3HAHUW M yMEHUH,
00BIYHO TPEOYEMBIX B TIOJIOOHOM CUTYAIUH.

K cyObekram, cBsi3aHHBIM (DUIyLHapHBIMU 00S3aTEIbCTBAMH 10 OTHOILIEHUIO K OOIecTBy
OTHOCSITCS WJIE€Hbl OpraHoB ympaieHuss OOmecTBa, ee pabOTHHUKH, MaKOpPUTApHbIE U
MUHOpPUTApHBIE AKIMOHEPHI, a TAKXKE WHbIE 3aMHTEPECOBaHHbIE CTOpPOHBI. Hampumep, uieHbI
opraHoB ympasieHus OOuiecTBa, ee paOOTHUKH, a TaKKe KOHTPOJIMPYIOUIUM aKlIMOHEP HE BIpaBe
UCIOJIb30BaTh OW3HEC-BO3MOXKHOCTH OOIIecTBa HCKIIOUUTENFHO B COOCTBEHHBIX HMHTEpecax.
OOpatHoe Oyner o3HayaThb HapylIeHHE OO0SI3aHHOCTH JOOPOCOBECTHOCTH IO OTHOIIEHUIO K
OOwecTBy.

24) XONAWHIOBas KOMIIAHWUS — KOMIIaHUS, KOTOPOM MpsSMO WJIM KOCBEHHO IpPHUHAJJIEKAT
akuuyd (JOJAM ydacTus) B JIPYrMX OpraHu3alusx, M MMEIoIIas BO3MOXHOCTb BIUATh Ha
MPUHUMAEMble TaHHBIMU OPTaHU3ALUSIMU PELICHHUS.

Wubple TepMHHBI, IpUMeEHseMble B HacrosiumieM Konekce, COOTBETCTBYIOT TEpMUHAM U
OTIpeieNIeHUsIM, CIIOJIb3yEeMBIM B 3aKOHOaTenbcTBe Pecybmku KazaxcraH.

3. KoHTponupyeMble TrocynapcTBOM akIMOHEpHBIe oOIiecTBa, 3a uckiIoueHneM DoHna
HAIlMOHAJIBHOTO  OJarocoCTOSTHUS, YTBEPXKAAIOT KOJAEKChl KOPIOPAaTHBHOIO YIPAaBJICHUS B
cooTBeTcTBUU ¢ Kosiekcom, a Takyke IPOBOAST HE3aBUCUMYIO OLICHKY KOPIIOPATUBHOI'O YIIPABJICHUS
HE MEHee OJHOr0 pa3a B TpPU roja, pe3ysbTaThl KOTOPOW pa3MellaloT Ha HHTEpHEeT-pecypce
AKIIMOHEPHBIX OOIIECTB.

JleiicTBre MAHHOrO IyHKTa HE pPacCHpOCTPAaHSETCs Ha HEKOMMEpPYECKHE aKI[MOHEpHbIE
oOmiecTBa ¢ rocyapCTBEHHBIM Y4YacTHEM, CO3JIaHHBIE B COOTBETCTBUU C 3akoHOM PecryOmimku
Kazaxcran ot 16 suBaps 2011 rozna "O HekOMMEpUECKHUX OpraHu3anmsIx".



4. O01ecTBOM peKOMEHIyeTcsl BHeIpeHue Hacrosaniero Kogekca B opranu3anusix, B KOTOPbIX
npsMO WM KOCBeHHO OOIIecTBY MpuHaaIekaT 0osiee NATHISCATH MPOLEHTOB TOJOCYIOINX aKIHH
(moneit yuacTusi) (1ajee — Opranu3aluu).

5. OOmecTBOM pEKOMEHAYeTCS BHEAPEHHWE TOBAPHUILECTBAMU C  OrPAaHHUYCHHOMN
OTBETCTBEHHOCTBIO CJIEJIOBAHUE I0JIOKEHHUSM HacTtosero Kojekca B yacTi, He MpoTHBOpeyalei
3aKOHY O TOBAPHILECTBAX C OIPAaHUUYEHHON OTBETCTBEHHOCTBIO.

6. Ilpu ocymiectBiaeHun aearesnbHocTd OOIIECTBO 00ECIEUNBACT:

1) ynpasnerue OO11ecTBOM ¢ COOMIOIEHUEM ITPUHLIUIIA 3aKOHHOCTH M HAAJIEKAIIUM YPOBHEM
OTBETCTBEHHOCTH, pa3rpaHUYE€HHEM TOJHOMOUYUH, HOJOTYETHOCTH U 3 (HEKTUBHOCTH;

2) cucteMmy ynpaBJ€HHsI pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckiroYeHne KOH(MINKTAa HHTEPECOB.

7. Kontpons 3a ucnonnenneM OOmecTBoM Hacrosimero Komaekca ocymiecTBiasieTcss COBETOM
nupextopoB O6miecTBa. KopriopatuBHelie cekpeTapy BeIyT MOHUTOPUHT U KOHCYJIBTHPYIOT COBETHI
JUPEKTOPOB U HUCIOJHUTENbHBIH opran OOmiecTBa IO BOMNpocaM HaJUIeXkKallero CoOI0AeHUs
Hacrosmero  Konekca, a Takke Ha  ©XKErogHoil ocHoBe  (GOpPMHPYIOT  OTYET O
CO0JII0ICHUH/HECOOIIIOIEHUH €r0 MPUHIIUIIOB U TOJI0KEHUH.

B nmnocnemyromeM JaHHBI OTYeT BBIHOCUTCS Ha paccMoTpeHune KomuteroB coBera
JTMPEKTOPOB, YTBEPKIACTCS COBETOM IHPEKTOPOB M BKIOYAETCS B COCTaB TOJOBOTO OTYETA
O61ecTBa.

8. Cnywan HecoOmofeHHs MoNoXeHUM Hactosuero Kopekca paccmarpuBaroTcs Ha
3aCeaHUAX KOMHTETOB M COBETOB IHPEKTOPOB C MPHHATHEM pEUICHWH, HANpPaBICHHBIX Ha
JlasipHelIee COBEpIIEHCTBOBAHNE KOPIIOPATUBHOIO yIpasiieHus B O01ecTBe.

I'nasa 2. Uupopmanus 06 O0mecrse

9. AxumonepHoe o0mecTBO «ColuanbHO-TIPEANPUHUMATENIbCKAs Kopropamnus «AKTOOe»
(nanee —CIIK, Kopmnopanus, ObuiectBo, Kommnanus) co CTONPOLIEHTHBIM y4acTHEM IOCYAapcTBa B
yCTaBHOM KamuTasie Obuto co3gaHo B mporecce peopranusanun AO «CIIK «batbicy myrem
pasnenenus B COOTBEeTCTBUHM ¢ pereHueM O6riero coopanus akimonepoB AO «HK «CIIK «batbic»
oT 12 okta6psa 2010 roga (mporokon Ne3) B menax peanuzauuu Ykasa [Ipesunenta PecnyOmuku
Kazaxcran ot 17 ¢eBpans 2010 roma Ne925 «O wmepax mno peanuzauuu Ilocnanus I'nmassi
rocynapcrBa Hapony Kazaxcrana ot 29 sauBaps 2010 roma «HoBoe pgecstunere — HOBBIN
HKOHOMHMUECKHUI MOJIbeM — HOBble BO3MOXKHOCTH Kazaxcrana» u moctaHoBinenue [IpaBurenbcrBa
PecnyOonmukun Kazaxcran ot 31 wmapra 2010 roma Ne266 «O Bompocax coluaibHO-
peIPUHUMATEIBCKUX KOPIOPALIUII».

OcHoBHBIM TipeaMeTroM JaearenbHocTu CIIK omnpeneneHo coaeicTBHE 3KOHOMHYECKOMY
pa3BUTHIO AKTIOOMHCKOM 00JIacTH MyTeM KOHCOJIMJIAIIMU TOCYIapCTBEHHOI'O U YACTHOT'O CEKTOPOB,
CO3/IaHME €JUHOTO0 SKOHOMMYECKOTO pPbIHKA Ha OCHOBE KIJIACTEPHOIO M0JAX0J]a, (GOpMUPOBAHUE
OJaronpusATHON SKOHOMHUYECKOW cpebl sl MPUBJICUEHHUs] MHBECTUIMM M MHHOBAIM, yJyacTHe B
pa3paboTKe U peanu3aluy MporpamMmm, HalpaBJIeHHbBIX HAa COLMAIBHOE Pa3BUTHE PETHOHOB, a TAKKE
pasBeKy, 100bIYy, MTepepadOoTKYy MOJIE3HBIX HCKOMAeMbIX.

Joctuxenne nenu coznanus CIIK ocHOBBIBaeTCS Ha pelIEHNN CIIEIYIOIIMX OCHOBHBIX 3a/au:

1) Coznanue S(PQPEKTUBHONH  CHUCTEMBI  YIPABJICHHUS  TOCYJAapPCTBCHHBIMH  aKTHBaMU
(puHaHCcaMu; 3eMENbHBIMU PECYpPCAMHU; TIPaBaMU HEJIPOIIOJIb30BAHUS;, aKLIUAMHU, JOJISIMU y4acTHUs B
KoMmnaHusx, nepenanusix CIIK);

2) Co3nanue KOHKYPEHTOCIIOCOOHBIX, IKCIIOPTOOPHEHTHPOBAHHBIX MPOU3BOJCTB Ha OCHOBE
roCy/1apCTBEHHO-YaCTHOI'O IApTHEPCTBA;



3) ®opmupoBaHKe OJIATONMPUATHON CpeAbl Ui TNPHUBICUYCHHS WHBECTHLUH W BHEAPCHUS
WHHOBAIINH;

4) Peanu3aiiuu OM3HEC-TIPOCKTOB, B TOM YHCJIC HAa OCHOBE KOHIIECCHH M KJIaCTEPHOU
WHUIMATUBBL;

5) OOecrieueHne MPOPHIBHOTO Pa3BUTHUSI PETHOHOB ITyTEM KOHCOJIHMIALUH IOCYIAPCTBEHHBIX
AKTHUBOB U IPEAIPUHUMATENIBCKON HHULIUATUBBI;

6) Peabunuranusi, pecTpyKTypH3alusi TOCYAAPCTBEHHBIX MNPEANPUATHH, pa3BUTHE HA HX
OCHOBE HOBBIX KOHKYPEHTOCIIOCOOHBIX TPOU3BO/ICTB M TEXHOJIOTUH;

7) ®opmupoBanue 0a3bl OM3HEC MPOEKTOB, (DMHAHCUPOBAHWE W CO3JaHUE YCIOBHUM JUIA HX
peanu3anuy;

8) HanpagsiieHre npuObLIH Ha PELICHUE PETHOHAIBHBIX COIIMAIBHBIX IPOOIIEM.

Pemenne BblmeykazaHHbIX 3amad  Oyzer ocymectBisThest CIIK myrem  peanusanuun
COOCTBEHHBIX M COBMECTHBIX IPOEKTOB, a TAaKXKE IIYTEM Y4YacTHsl B JIEATEIbHOCTH OpPraHU3ALUM,
NepelaHHbIX CH.

Oco3HaBass HEOOXOIUMOCTb 3aLUTHl UHTEPECOB T'OCYAAPCTBA KaK aKLMOHEPA, BBHIIOJIHEHUE
nenedt u 3anad, CIIK nmpuHumaer Ha ce0si o0s3arenbcTBa cieloBaThb B CBOEH JIEATENIbHOCTU
U3JIO)KEHHBIM B HACTOSILEM JOKYMEHTE IPHUHLUIIAM KOPIOPATUBHOI'O YIPABJICHMsI, OTBEYAIOLUIUM
MEXyHAPOJHBIM MPHHATHIM CTaHIAapTaM, OCHOBAaHHBIM HE TOJIBKO Ha 0€3yCIOBHOM COOJIOJACHUU
TpeOOBaHUI 3aKOHOJATENbCTBA, HO M Ha MPUMEHEHUU ITHUYECKUX HOPM JIEJIOBOIO IMOBEACHHUS,
00LIMX Ui BCEX YYAaCTHUKOB JIEJIOBOTO 000pOTa.

Hacrosnmit  Kozexkc KOpPHOpaTMBHOIO — YIPABICHWS  SIBISETCA CBOAOM IIPaBUI W
pexoMeHaalui, kotopsiM KoMianusi 100pOBOJIBHO ClI€AyeT B MPOLECce CBOCH AEATENbHOCTH IS
o0ecrieyeHHss BBICOKOTO YpPOBHA Jeia0BOM »TukM B oTHowmeHusx BHyTpu CIIK u ¢ npyrumum
CyObeKTaMH phIHKA.

CnenoBanue HopmaMm Kojekca HampaBieHO HE TOJBKO Ha (JOPMUPOBAHHE MOJOKUTEITHLHOIO
obOpaza CIIK B rmazax ee mapTHEpOB, HO U Ha KOHTPOJb M CHUXEHHE PHCKOB, MOJAJEpKaHUE
yCTOMYMBOrO pocTa (PMHAHCOBBIX TMoOKaszaTened M ycnemHoe ocymectsiaeHue CIIK ycraBHoi
JIEATEIbHOCTH.

I'nasa 3. [IpyHUIMNBI KOPIOPATHBHOIO ynpasJenus Oouecrsa

10. OOGmecTBO paccMaTpUBaeT KOPIOPAaTUBHOE YIIPaBJIEHUE KaK CPEICTBO IOBBIIICHUS
3ppexTUBHOCTH AesTenbHocTH OOmecTBa, obecneueHusl TPaHCIAPEHTHOCTH M IMOJOTYETHOCTH,
YKPEIUIEHUsl €ro pemyTalMM M CHIKEHMs 3aTpaT Ha IpuBIeueHHe MM Kanutaiga. Cucrema
KOPITIOPATHBHOTO YIIPABJICHHUS TMPEAYCMATPUBAET pa3rpaHUUYECHUE MTOJTHOMOYUI U OTBETCTBEHHOCTH
MEXJly OpraHaMu, I0JKHOCTHBIMU JIMIIaMu U paboTHuKaMu OO1ecTBa.

11. KopnopatuBHoe ympaBienne OOmiecTBa CTPOUTCS Ha CIPABEIJTUBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IPO3PAavyHOCTH, TMpodeccuoHanmusamMe U KommeTreHTHocTu.  CTpykTypa
KOPIIOPATUBHOTO ~ YIPABJICHHUS OCHOBBIBAETCSI HAa YBOKEHUM TpaB M MHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JeATelNbHOCTH OOIIecTBa JIMI M CHOCOOCTBYET YCHEUIHON AeATeNIbHOCTU
OOmiecTBa, B TOM YHCIE€ POCTY €ro LEHHOCTH, MOJAEpXKe (UHAHCOBOW CTaOMIBHOCTH U
NpUOBUTBHOCTH.

12. OcHoBoIMIONarafOIMMe MTPUHIUIIAMH HacTosero Koaekca sBustoTest:

NPUHIAI pa3rpaHnYeHHS TOTHOMOYHIA,

TIPUHITAIT 3aIUTHI IPaB U HHTEPECOB aKIIHOHEPOB;

npuHUIUI 3¢ eKTUBHOrO yrnpanieHus: OOIIECTBOM COBETOM JAUPEKTOPOB U MPABICHUEM;

IPUHIUI YCTOMYUBOTO Pa3BUTHS,



IIPUHLUI YIIPABIICHUs PUCKAMU, BHYyTPEHHUM KOHTPOJIb U Ay[IUT;

NPUHIUI PETYIUPOBAHUS KOPIIOPATHUBHBIX KOH(PIUKTOB U KOH(DIUKTA HHTEPECOB;

OPUHIUI TPO3PAYHOCTH M OOBEKTUBHOCTH DPACKPBITUS HH(POpPMAIMU O JACATEIbHOCTU
OomecTBa.

13. B pamkax CTPYKTypbl KOpHOpaTHBHOro ympasieHus OOmecTBa OmnpeaeseTcs
pasjenieHne oOs3aHHOCTE Mexay opranamu OOmiecTBa, oOecnedMBaeTCs CHCTEMHOCTh U
MIOCJICI0BATEIBHOCTD IPOIIECCOB KOPIIOPATHBHOTO YIIPABJICHHMSL.

14. CnenoBaHue MNPUHIUIIAM KOPIIOPATUBHOTO YIIPABJICHUs, H3JI0KEHHBIM B Komekce,
COJICHCTBYET cO3JaHuI0 A()(PEKTUBHOrO TOAXOAA IS IPOBEICHUSA OOBEKTHMBHOIO aHaIM3a
nestenbHOCTH  OOmecTBAa W TMOJYYCHUS PEKOMEHJAMA OT aHAJIWTHKOB, (UHAHCOBBIX
KOHCYHbTaHTOB n peﬁTHHI‘ OBBIX AI'CHTCTB.

I'naBa 4. IlpyHumn pasrpaHn4yeHust MOJTHOMOYHI

15. IlpaBa, 00s3aHHOCTH U MOJHOMOYMS AKLMOHEPOB (€AMHCTBEHHOI'O AKIIMOHEpa), COBETA
JUPEKTOPOB M MCIOJHUTEIBHOIO  OpraHa  ONpEAeNsIoTCS — COTJIacHO  JAEHCTBYIOLIEMY
3akoHoJaTenbcTBY PecriyOnuku Kaszaxcras.

16. T'ocymapcTBeHHBI OpraH pa3TPaHUYMBAECT CBOM IMOJHOMOYHUS B KAuecTBE aKIMOHEpa
OOmectBa W TOJHOMOYHS, CBSI3aHHBIE C BBIOJHEHHEM TOCYNAapCTBEHHBIX (YHKIHMHA B
COOTBETCTBUU cO cratheld 3 3akona Pecnybmmku Kaszaxcram ot 27 HosiOps 2000 roma "O6
aJIMAHUCTPATHBHBIX MpOLEAypax" ¢ LENbI0 MPEeIoTBpaIleHUs] KOH(INKTa HHTEPECOB, KOTOPHIN HE
crocoOCTByeT Kak uHTepecam OOIecTBa, Tak M akLMOHepa (akuuoHepoB). ['ocynmapcTBeHHbIN
opraH ocyuecTsisier (GyHKIuM akuuoHepa OOIIecCTBa B LENAX YBEIUYEHUS JOJITOCPOYHOMN
croumoctd (ueHHoctH) OOmiecTBa € y4eTOM CTHMYJMPOBAHMS Pa3BUTUS COOTBETCTBYIOIIEH
OTpaciy U/UiM PEeTHOHA.

17. O61iecTBO OCYIIECTBIISET CBOIO ACSITEIBHOCTh B paMKaxX CBOEH OCHOBHOMW (MPOQHIIbHOI)
NEeSITETTHHOCTH. OcymiecTBieHue HOBBIX BUJIOB JeSITeTbHOCTH peryaupyercs
[TpennpunumarensckuM koaekcoM PecriyOnuku Kazaxcran ot 29 okrs0ps 2015 roaa.

18. B OOmiectBe BBICTpaMBaeTCsi ONTHMANIbHAS CTPYKTYpa AaKTHBOB, YIPOLIAETCS UX
CTPYKTYpa U OpraHu3allMOHHO-TIpaBoBas (opma.

B XonauHroBoil KOMIAHMM MaTEpUHCKash KOMIAHMSA co3jaerci B (opMe aKIHOHEPHOTOo
o01iecTBa.

[Tpu co3ganum OOIIECTBOM HOBBIX OpraHU3aAMi NPEANOYTUTENFHON OpraHU3alliOHHO-
npaBoBo  (opMOil  sSBISETCS  TOBApUINECTBO C  OrPAaHMYEHHOH  OTBETCTBEHHOCTHIO.
[Tpon3BOICTBEHHO-()MHAHCOBBIE KOMIIAHWHW, TJ€ BO3MOXKHO YBEJIMYEHHE aKTHBOB TOCY/apCTBa
yTeM pealn3alliil HHBECTHIIMOHHBIX MPOEKTOB W (DMHAHCOBBIX ONEpaIHid MO MPHUBICYCHUIO
BHEOIO/DKETHBIX WHBECTHIIMH Ha pEaTM3allfi0 CONMATbHO-3KOHOMUYECKHX 3aJad CO3Jaf0TCsS B
dbopme aKIMOHEPHOTO 00IIIeCTBA.

[Ipu cozpanumu OOImECTBOM OpraHM3alud B (opMe TOBAapHUINECTBA C OrpaHUYEHHON
OTBETCTBEHHOCTbIO, ~ YYaCTHMK (YYaCTHMKH) B  CIyd4asX, HpPEIyCMOTPEHHBIX  YCTaBOM,
TOBAPHILECTBOM C OTPAHUYEHHOM OTBETCTBEHHOCTHIO MOTYT CO3/laBaThCs HAOIIOAATENbHbIN COBET
U (WITK) peBU3HOHHAs KOMHCCUS (PEBH30D).

19. TocynapcTBeHHBI OpraH Kak akIMOHEp YydJacTByeT B ympaBieHuu OOmiecTBoM
UCKJTFOUUTENTFHO TIOCPEACTBOM peaji3aliy TOJTHOMOYHIA aKIMOHEPa, MPETyCMOTPEHHBIX B 3aKOHE
00 aKITMOHEPHBIX OOIIECTBAX.

20. T'ocynapcTBeHHBIN opraH kak akmuoHep OOmiecTBa, npemocTtarisier OOMECTBY MONHYIO
OTIEPALIMOHHYIO CAMOCTOSITEJIbBHOCTh W HE BMEIIMBAETCS B ONEPAaTHUBHYIO (TEKyLIyl0) U



MHBECTULMOHHYIO JeATeNbHOCTh OOIIecTBa 3a MCKIIOYEHHEM CIIydaeB, MpPeIyCMOTPEHHBIX
3akoHosaTenbcTBOM PecyOnuku Kazaxcran, nopyuenusmu [Ipesunenta Pecny6onuku Kasaxcran u
[TpaBuTenscTBa Pecriyonuku Kazaxcras.

21. Cnenku 1 oTHOIIEHUS Mex 1y OOIIeCTBOM, aKITMOHEPAMHU M 3aHHTEPECOBAHHBIMU JIMLIAMHU
OCYILECTBIIIIOTCS. Ha KOMMEpPYECKOH OCHOBE B paMKaxX JeHCTBYIOLIEro 3aKOHOAATENIbCTBA
Pecnybnmuku Ka3zaxcTaH, 3a HCKIIIOYEHHEM CilydaeB, KOTJa OJHOM M3 OCHOBHBIX 3ajau OOIecTBa 1
OpraHu3aluy, SBJISAETCS pealu3alus UM COACHCTBUE B peau3allii I'OCYylapCTBEHHOW IOJIUTHKU
10 PA3BUTHIO TEX WM MHBIX oTpacieil Pecnyonuku Kazaxcran.

22. DKOHOMMYECKas JeATesIbHOCTh OOILIecTBa OTBEYAeT YCJIOBUSM PBIHKA OTHOCHTEIBHO
JIOJTOBBIX U J0JIEBBIX (PMHAHCOB:

1) ornomenust OOmecTBa CO BCEMH YJYacTHUKAMHU pbIHKAa (B TOM 4uclie (PMHAHCOBBIMH U
HE(MHAHCOBBIMH OPTaHU3ALUSIMH), OCHOBBIBAIOTCS HA MCKIIIOYUTEIHHO KOMMEPYECKOH OCHOBE, 32
UCKJIIOYEHUEM CIIy4aeB, KOTJa OJHOM M3 OCHOBHBIX 3a1auy OOIiecTBa, SIBISIETCA pealu3anus Wiu
coJeiicTBUe B peaju3alMM TI'OCYAApCTBEHHOM MNOJUTUKM IO pPa3BUTUIO oTpacied PecrnyOmuku
Kazaxcran;

2) xo3siicTBeHHas AearenbHOcTh OOLIecTBa He MOJIy4aeT BBIFOY OT KaKOW-IH00 KOCBEHHOH
(GUHAHCOBOM MOMJEPKKH, YTO JaeT IpEeUMyILIecTBa Iepe]l YacTHBIMU KOHKYPEHTaMHM, 3a
UCKJTFOUEHHEM CITy4aeB, MPEeyCMOTPEHHBIX 3aKOHOAaTenbcTBOM PecryOmmku Kaszaxcran;

3) coOmoieHue HOPM TPUOBLTH OT XO3SHUCTBEHHOW nesTenpbHOCTH OOIIecTBa C y4eToM
pabouynx YCJIOBHM, KOTOPbIE COOTBETCTBYIOT pe3yJIbTaTaM, IIOJYYEHHBIM KOHKYPHUPYIOIIMMHU
YaCTHBIMU NPEAIPUATUIMU.

23. Ilpm yuactum OOLIecTBa B TOCYIApPCTBEHHBIX 3aKyIKaX B KauecTBE 3aKa3uuKa,
IPUMEHEHHbIE TPOLEAYpPbl SBISIIOTCA KOHKYPEHTOCIIOCOOHBIMM, IPO3pauyHbIMU (C  y4eTOM
HOPUHIUNA KOHPHUIESHIMAIBbHOCTH) U HOCAT HEAMCKPUMHUHAILIMOHHBIN XapakTep.

24. B3auMOOTHOIIEHUS (B3aMMOJEHCTBHME) MEXKIYy TOCYJapCTBEHHBIM OpPraHOM U
OO011ecTBOM, OpraHU3alUsIMU OCYIIECTBISIOTCA Yepe3 COBET AUPEKTOPOB U/WIIM UCIIOIHUTEIbHBIN
oprad OO1iecTBa B COOTBETCTBUM C MIPUHILIUIIAMU KOPIIOPATUBHOTO ynpasieHus. Ponb u pyHKum
npejceaarens coBeTa TUPEKTOPOB U mpezcenatens mnpasieHuss OOmiecTBa pa3rpaHUYMBAETCS U
3aKperuisieTcs: B JokymeHTax OO1ecTsa.

OO011ecTBO PacKphIBaET I'OCYJAapCTBEHHOMY OpraHy Kak aKIMOHEpPY M COBETY IUPEKTOPOB
ObmectBa uHpOpMaLUO o JAesre’abHOCTH OOmecTBa corylacHO 3akoHy 00 aKIMOHEPHBIX
obmecTBax, Ycrapy OOmectBa M oOecreduBaeT NPO3PAavHOCTh JesTenbHocTH OOmecTsa u
OpraHM3aluil Iepesl BCEMU 3aMHTEPECOBAHHBIMHU JIUIIAMH.

25. Cucrema KOpIOpaTUBHOI'O YIPABICHUS NPEIyCMaTpUBaeT B3aUMOOTHOLICHUS MEXKIY:

1) akunoHepamu (y4acTHUKaMH);

2) cOBETOM JAUPEKTOPOB (HAOIIOAATEIHEHBIM COBETOM);

3) UCTIOJTHUTENBHBIM OPTraHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) UHBIMHU OpraHaMH, ONPEAEIAEMBIMUA B COOTBETCTBUU C Y CTaBOM.

OO11ecTBO yTBEpKJIAeT MOJOKEHHsT 00 opraHax (B cllyyae €CJIM TaKHe IOJO0XKEHHUS He
npeaycMoTpenbl YcraBom OOIiecTBa) U CTPYKTYPHBIX MOAPA3ICNCHUSX, a TAKKE JOJKHOCTHBIE
uHCTpYKUMU. CoONoeHNe TOJ0XKEHUH JaHHBIX JOKYMEHTOB OOECHEeYMBACT CHUCTEMHOCTh U
MOCJIEI0BATEIBHOCT IPOLECCOB KOPIIOPATUBHOTO YIIPABICHHUS.

26. O01IecTBO y4acTBYET B YIIPABJICHUH OpPraHU3AIUSIMU TOCPECTBOM pean3ainu GyHKIUH
aKuuoHepa (y4yacTHHMKA), a TaKKe Yepe3 COBET UPEKTOPOB, B MOPSAIKE, ONPEACIEHHOM yCTaBaMHu
opranu3anui u Hacrosamum Kogexkcom.



27. OO1IecTBO €XKEroJHO HAIpPaBIISET MpeACcelaTei0 COBETa JUPEKTOPOB M MPEICTABUTEISAM
OO0mecTBa B coBeTe AUPEKTOPOB (HAOIIOIATEIHPHOTO COBETA) OpraHU3ally OKHUIAHUS aKIHOHepa
Ha MPeCTOAINH (PUHAHCOBBIN TOI.

28. O6mecTBO B opmaTe 0o0mIero coOpaHus aKIMOHEPOB MPOBOJUT 3acEIaHUsl C YICHAMHU
COBETa JUPEKTOPOB (HAOIIOIATEIHLHOTO COBETA) OpraHU3allii, BCE TOJIOCYIONINE AKIIMH KOTOPBIX
npunajiexat OO1ecTBy.

CoBeTbl  UPEKTOpPOB  (HAOMIOAATENIbHBIE COBET) OpraHu3auuidi  00JaJaloT  MOJTHON
CaMOCTOSITENIbHOCTbIO B TMPUHATUU PEUICHUM B pamMKax CBOEH KOMIETEHIIMM, YCTaHOBJIEHHOM
YCTaBOM OpraHHU3aIuil.

29. C menpio o0ecreyeHus yCTOWYMBOTO pa3BUTUs opraHmzanuii OOmectBo Gopmupyer u
YTBEPXK/IA€T €IMHBbIC YUYETHbIC MOJUTHKU, METOJUYECKHE PEKOMEHIAMH U KOPIOPATHUBHBIC
CTaHAapThI AJIs OpraHu3auil.

Pemenne o mnpuMeHeHHH YTBEpKIeHHBIX OOIIECTBOM KOPIOPATUBHBIX CTAHIAPTOB B
00JacTy BHYTPEHHEIO ayauTa M CHUCTEMbl BHYTPEHHETO KOHTPOJS B OpPraHU3allid IMPUHHUMAETCS
COBETOM JHPEKTOPOB OpraHU3allMu C y4eTOM 00eCledeHHs] COOTBETCTBHS YKAa3aHHBIX CTaHIapTOB
cnenuduke AeSITeNbHOCTA OPTraHU3aIIH.

HcnonuutenbHblii opran OO1iecTBa U opraHu3aiuii 00ecreynBalOT COOTBETCTBHE ILIAHOB
pa3BUTHsL OpraHM3aluii, HAMpPaBISEMBbIX IJII YTBEPXKIEHHUS COBETaM JHPEKTOPOB OpraHU3aIui,
CTpaTeTuy W/WiH TuIany pa3BuTus OO1mecTBa.

HcnonnutenbHoMy oprany OOmiectBa clielyeT MOAJEPKUBATh IOCTOSHHBIM Jauaior ¢
VCIIOJIHUTENIbHBIM OPraHOM OpraHU3alliy IO BOIPOCaM CTPAaTEruy W ycTOH4MBOro pasButus. llpu
stoMm OOIIECTBO HE [MONMYCKAaeT BMEIIATENbCTBA B OMNEPATUBHYIO (TEKYIIYIO) AEATEIbHOCTH
OpraHHU3aIy, 32 KOTOPYIO OTBETCTBEHEH MCIOIHUTEIbHBIA OpraH OpraHu3aluu.

OO01ecTBO, OpraHM3alMil U HMX JOJDKHOCTHBIE JIHIIAa 00ECNeYMBAIOT POCT JAOJTOCPOYHOMN
CTOUMOCTH U ycToWunBoe pa3BuTue OOIIecTBa U OpraHu3alnii, COOTBETCTBEHHO, U MPUHIMAEeMbIe
peuieHus: u AeUcTBUs/0e31eliCTBHE, B MOPSAKE, YCTAHOBJICHHOM 3aKOHOAATENIbCTBOM PecryOnmuku
Kazaxcran u BHyTpeHHUMH JokyMeHTamu OOmiecTBa U opraHu3anuil.

UcnonuutenbHbiii opran OOmiectBa B3aUMOJIEHCTBYET C€ HCIHOJHUTENIBHBIM OPraHOM
OpraHM3aly IO BOMpPOCAM CTpaTerMu M ycroilumBoro pasButus. llpm srom OOmecTtBo He
BMEIIMBACTCSI B OMNEPATUBHYIO (TEKYIyI0) MAEATEeIbHOCTh OpraHU3allid, 3a KOTOPYIO HECET
OTBETCTBEHHOCTb UCITOJIHUTENIbHBIN OpraH OpraHu3allH.

30. OnHo¥ M3 OCHOBHBIX CTpaTermueckux 3aaad OOIecTBa sBIsSETCS OOecleyeHHe pocTa
JOJITOCPOYHON CTOMMOCTH M YCTOWYUBOTO pa3BuTus OOIIECTBa, UTO OTPAXKAETCA B UX CTPATErHsIX
pa3BUTHS W/WIM TIaHAX pPa3BUTHSA. Bce mpuHUMaemble pelieHHs W JEUCTBUS COOTBETCTBYIOT
CTpaTeTUu Pa3BUTHS U/WIIH TUIAHY Pa3BUTHUS.

OCHOBHBIM  JJIEMEHTOM OIleHKH d(dekTuBHOCTH nearenbHocTH (OOmectBa u - €ro
WCIIOJTHUTENIbHOTO opraHa siBisieTcs cucreMa KIIJ[. Akimonepsl (eMMHCTBEHHBIN aKIIMOHEP) Yepes
CBOMX TMpeACTaBUTEIEH B CcOBeTe MAMPEKTOPoB (MO0 MyTeM MUCBMEHHOTO YBEIOMIICHHUS)
BBIPAKAIOT CTPATErHYeCKUe OpUEHTHUPHI U cBou oxuaanus no KIT/I.

B nensax moctmxenus KIIJ[, O0mecTBo pa3pabaThiBaeT CTPATETUIO PA3BUTHS W/WIM IUIAH
pa3BUTHS B COOTBETCTBUU C 3aKOHOaTeNbCTBOM Pecnybnuku Kazaxcras.

Ha exeromHoii ocHoBe ocymiectBisieTcst oreHka aocTkenus KIIJ[ OOGmectBa. JlanHas
OLICHKa BIMSET Ha BO3HAarpaXJCHHWE PYKOBOAMUTENS W WIEHOB HCIOJIHUTEIbHBIX OpraHOB,
MIPUHUMAETCSI BO BHUMAHUE MPU WX TIEPEH30paHuH, a TAKXKE SBISICTCS OJJHUM U3 OCHOBAHUH IS KX
OTCTpaHEeHMsI OT 3aHUMAEMOM JOHKHOCTH JIOCPOYHO.

B nensx oumeHkH IOCTHXKEHUS IieNiel M 3a/1ay, YCTAaHOBJICHHBIX B CTPATETUU Pa3BUTHS U/UIU
IJIaHe pa3BUTHUS, opranu3aiusaM ycranasiauBatotcs KI1/] mocpencTtBom cieayromux npoueccoB:



1) Obu1ecTBO HANpPaBIIsET CBOUM MPEACTABUTEINSIM B COBETaX JUPEKTOPOB CBOM OXKHJIAHUS 110
nenesbiM  KIIJI opranmszanmii Ha IUIAaHUPYEMBIH [EpPUOJ, KOTOpbIE BBIHOCATCS MMM Ha
paccMOTPEHHE COBETOB JUPEKTOPOB OpraHU3aluii;

2) 1§o WTOraM pPACCMOTPEHUS U OOCYXAEHHMS COBETOM JUPEKTOPOB OpraHu3aluil
yTBepXkKAaeTcsa nepedeHp U neinessle 3HadeHus KIIJ[, koTopele nOBOIATCSA OO HCIOJHUTEIBHOIO
opraHa opraHu3aunui Uil pa3paOOTKH COOTBETCTBYIOIIMX CTPAaTErWi pa3BUTHs Ha JNECSTUIETHUHN
HEpUOJI /UM MIJIAHOB PAa3BUTHUS HA NATUICTHUN NEPHOL;

3) naH pa3BUTHs KOMIIAHUN YTBEPXKAAETCSI COBETOM JIUPEKTOPOB OpraHU3aLMi.

31. OOwiecTBO yTBEpKAAET €AMHBIE NTpaBHiIa Pa3pabOTKH, YTBEPKAECHUS CTpAaTeruil pa3BUTHSA
W/WIN TJIAHOB Pa3BUTHA OpraHU3alMii, KOHTPOJBHBIA MAKeT aKUWK (J0JIM yYacTHs) KOTOPBIX
NPUHAAIIEKAT OOIIECTBY, a TAK)KE MOHUTOPHHTA U OLIEHKU MX pean3aliu.

Hcnonaurtenbhenid  opran  OOImecTBa NPOBOAUT MOHUTOPHHI HCIIOJHEHHS CTpaTerui
pasBuTHs W/ 1iaHa pa3zsuts u KI1/1 opranuzanuu.

Pe3ynpTaTbl MOHMTOpHMHIA W OTYEeThl 00 WCHOJIHEHUM IUIaHA pPa3BUTHS BHOCATCA B
uHpopMaLnOoHHYI0 cucteMy OOmiecTBa 10 IIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JeSTEIbHOCTH
B IIOPsIZIKE, OIIpE/IeIEHHOM JIoKyMeHTamu Ob1ecTsa.

32. CoBeT IUPEKTOPOB XOJIJIMHIOBON KOMIIaHUK obOecrieunuBaeT 3(pPeKTUBHOCTD YIpaBiICHuU,
POCT J0JITOCPOYHOI CTOMMOCTH U YCTOMUMBOE Pa3BUTHE BO BCEX IOPUAMYECKUX JIHMIAX, BXOASIIUX
B ee rpynmy. Pesynpraramu >(QQEeKTHBHOTO YIpPaBICHHS B TPYIIE XOJIWHTOBOW KOMIIAHUHU
SIBIISIIOTCSI  TIOBBILIICHUE OINEPAlMOHHON 3(eKTHBHOCTH, yIydlmIeHHE KadecTBa OTYETHOCTH,
yJIydlllEHHbIE CTaHAApThl KOPIOPATUBHON KYJIbTYpbl M OSTHUKU, OTKPHITOCTh U IPO3PAYHOCTb,
CHI)KCHHE PUCKOB, HaJuIeXkalllas CUCTEMAa BHYTPEHHETO KOHTPOJIA.

CoBeT AMPEKTOPOB XOJJAMHIOBOM KOMIIAHUM SIBJIIETCS OpPraHOM, OTBETCTBEHHBIM IIEPE]
aKkuuoHepaMu 3a 3¢ dexkTuBHOE ynpaBieHHe U (PYHKIMOHUPOBAHME BCEH IPYMIbl U NPUHUMAET
pEILIEHNs, CBA3aHHBIE C YIPABIECHUEM IPYIIION.

CucremMa KOpIIOpaTUBHOIO YIIPaBJICHUS B XOJAUHIOBOM KOMITAHUU 00ECIIEUNBAET:

1) HanmMuue cucTeMbl YIpPaBJIEHUS B TpYIIE, pa3sTPaHUUYECHHBIX IOJHOMOYHMI M Mpolecca
INPUHSTHS PEIIEHNH, OTCYTCTBUE AYOJINPOBaHUS (PYHKLIUN U TPOIIECCOB;

2) equHbIE CTAHAAPTHI, MOJUTUKUA U MPOLIECCHl, B TOM YHCJIE B YACTU OMNPEICIICHUS €IUHBIX
MOJXOJOB K IUIAHUPOBAHMIO, MOHUTOPUHTY M KOHTPOJIIO, OLEHKE pEe3yJbTaTUBHOCTH U
IIPUMEHEHHIO KOPPEKTUPYIOIINX JAE€HCTBU;

3) noctyn K KayeCcTBEHHOW MH(POPMALIUU B OTHOIIEHUH JIESTETbHOCTH TPYTIIIbI;

4) Hajnexaiiee ynpaBjieHUe PUCKaMU TPYIIIbL.

XOJIIMHIOBbIE KOMIIAHMM MOTYT NPUHUMATh JPYrHe€ BO3MOXKHBIE MEXAHHU3MBI YIPABICHUS
IPYNION, BKIIOYAIOUINX HEHTPATU3ALUI0 HEKOTOPBIX (PYHKIIHH.

Cucrema KOpPIOPATUBHOIO YIPABIEHUS M MPOLECC MPUHATHS PEHIeHUH B XOJIUHTOBOM
KOMIIAaHUM PETJIAMEHTUPYIOTCS B YCTaBe M JIOKYMEHTaX, KaK XOJJIMHIOBOM KOMIAHUM, TaK M
OpraHu3aluii, BXOASIIUX B €€ TPYIIILY.

I'nasa S. IIpyHIMI 321U THI IPAB U HHTEPECOB aKIMOHEPOB

33. ColmoeHne MpaB aKIMOHEPOB (YYAaCTHHUKOB) SIBISETCS KIIIOUEBBIM YCIOBHEM ISt
npusiedeHus: naBectuliuii B OOmiectBo. KoprnopatusHoe ynpasnenue B OOIiecTBe OCHOBBIBAETCS
Ha O0ECreueHUH 3alIUThl, YBaXEHHs MpaB U 3aKOHHBIX MHTEPECOB aKIIMOHEPOB (YYaCTHHUKOB) U
HaIpaBlieHO Ha crocoOcTBoBaHME 3(PQexTuBHON aesrenbHOocTH OOLIECTBa, B TOM YHCIE POCTY
JIOJITOCPOYHOM  cTouMocTH  OOmiecTBa, TOAJAEPKAHUIO WX (UHAHCOBOM CTAOWIBHOCTH W
NpUOBUTBHOCTH.



34. Tlpu wHammumu B OOMmIECTBE HECKOJBKUX aKIIMOHEPOB (YY4aCTHUKOB), BKIIOYAs
MHUHOPHUTAPHBIX aKIIMOHEPOB (Y4aCTHUKOB) 00ECIIEUNBACTCS CIIPABEAIMBOE OTHOIICHHE K KaXKIOMY
U3 HUX.

35. Peectp akimonepoB OO1iecTBa BeIETCS €AMHBIM PETUCTPATOPOM.

36. OOmiecTBO 3alMIACT MUHOPUTAPHBIX AKIMOHEPOB OT 3JI0YHNOTPEOJECHUII CO CTOPOHBI
JUI, UMEIOIIUX BO3MOXKHOCTH MPSIMO, KOCBEHHO W/WJIM HMHBIM OOpa3oM ONpPENENsTh pEIICHHUS,
npuHuMaeMble OOIIecTBOM. AKIIMOHEPHI, BKIIIOUas HHCTUTYIIMOHATIBHBIX HHBECTOPOB, YYAaCTBYIOT
B OOCYXXJIEHUH C IPYTMMH aKIMOoHepamMH U mpenactaButTessiMu OOmiecTBa BOIPOCHI COOIIOICHUS
OCHOBHBIX IIPaB aKIIMOHEPOB U MOJUTHKY KOPHIOPATUBHOTO yrpaBiieHus O01ecTna.

I'naBa 5. O6ecneyeHue npaB akKuoOHepa

37. ObmecTBO 0OecreynBacT pealn3aluio MpaB aKIMOHEePa, B TOM YHCIIE:

MPaBO BJIA/ICHUs, TIOJIB30BAHUS U PACTIOPSIKEHUS aKIUSIMHU;

npaBo ydyacTus B ympaBieHuun OOmectBoM u u3zbOpanuss CoBeTra AUPEKTOPOB B MOPSIKE,
MPEelyCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM UMYIIIECTBE, cTaThel 36 3aKoHa 00 aKIIMOHEPHBIX
ob1ecTBax u/uian Ycrasom OOIIeCTBa;

MpaBo Ha MOJy4deHue a0Ju npuosTn O01IecTBa (IMBUICHIOB);

MpaBo Ha MOJy4YeHUe J0J1 B akTuBax OOIecTBa Npyu ero JUKBUAAINH;

MpaBo Ha MostydeHue uHpopmaiuu o aesTenbHocTi O0IIecTBa, B TOM YHCIIE 3HAKOMHUTHCS C
¢uHaHcoBOM oTyeTHOCTHIO OOIIECTBA, B MOPSAKE, OMPEACICHHOM OOIIUM COOpaHHEM aKIIMOHEPOB
(emMHCTBEHHBIM aKIIMOHEpOM) WK Y craBom OOIIecTBa;

npaBo obpaiienus B OOILIECTBO ¢ MUCbMEHHBIMH 3alIPOCaMH B OTHOIICHHUH €T0 JIeATEIbHOCTH
U MOJY4YeHHUS MOTHBHPOBAHHBIX U MCUEPIBIBAIOIIUX OTBETOB B CPOKH, YCTAaHOBJICHHbIE YCTaBOM
OOmecTBa;

MPaBO Ha TOJYYCHHUE BBITUCKH OT perucrparopa OOmIiecTBa Wik HOMUHAIBHOTO JIepKaTeds,
MIOITBEPIKIAIOIIUE €T0 MPaBO COOCTBEHHOCTH HA IIEHHBIC OyMarw;

MpaBo Ha OCMapUBaHKE B CYJCOHOM MOPSIKE MPUHATHIE opraHamu O0IIecTBa penieHus;

MPH BJIQJICHUU CaMOCTOSITEIBHO WM B COBOKYITHOCTH C JIPYTHMH aKIMOHEpaMHU MATHIO U
Oosee MpoOILIEHTaMU TOJIOCYOMUX akiuii OOmiecTBa oOpamaTscsi B CyJAeOHBIE OpPraHbl OT CBOETO
UMEHHU B CIy4yasX, MPeAyCMOTPEHHBIX CTaThsiMU 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBaxX, C
TpeboBaHueM o Bo3memeHun OOImecTBy OOMKHOCTHRIMH Juiamu  OOmmiecTBa  YOBITKOB,
npuunHeHHBIX OOmecTBy, U Bo3Bpare OOIIECTBY JOKHOCTHBIMU JullaMud OOIecTBa W/WIH UX
adhhUIUpOBaHHBIMU JIMIIAMU TPUOBIIM (0X0Ja), MOITYYEeHHOW HMH B pe3yibTare MPUHSATHUS
pelIeHu O 3aKIIOYCHUU (MPEAIOKEHUS K 3aKIIOUEHHUI0) KPYIHBIX CHIEJIOK W/HIU CIENOK, B
COBEPIIICHHH KOTOPBIX UMEETCSI 3aMHTEPECOBAHHOCTH;

MPaBO Ha IMPEUMYIISCTBEHHYIO TOKYIKY aKIUi WIH JPYyrux IeHHbIX Oymar OOmecTBa,
KOHBEPTHPYEMBIX B €TI0 aKIIHH, B TIOPSIKE, YCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0IIECTBAX;

MpaBO HAa y4acTHe B MPUHATHH OOIIMM COOpaHMEM AaKIMOHEPOB pElIeHUs 00 M3MEHEHUU
KonruecTBa akuuii OOIIecTBa UM U3MEHEHUH UX BUJIA B TOPSAKE, MPEIyCMOTPEHHOM 3aKOHOM 00
AKIMOHEPHBIX O0IIeCTBAX.

38. AKIHMOHEpHl peanu3yloT CBOM IMpaBa MO YYacTHIO B YIPaBIECHUU OpraHu3anueit
MOCPEACTBOM yUYacCTHs Ha OOIIMX COOpaHUSX aKIIHOHEPOB.

OO61mure coOpaHust aKIIMOHEPOB TOIPA3/ICIIAIOTCS Ha TOAOBBIC M BHEOUYCPETHBIC.

39. B OOmiectBe ¢ €IWHCTBEHHBIM aKIMOHEPOM o0OIIee coOpaHUE aKIMOHEPOB HE
MPOBOAMTCS. Perenust mo BompocaM, OTHECEHHBIM 3aKOHOAATeILCTBOM Pecryomukn Kazaxcran u



YcraBom OOmiecTBa K KOMIETEHIMH OOLIEr0 COOpaHUs AaKIHMOHEPOB, NPUHUMAIOTCS TaKUM
AKIIMOHEPOM €IUHOIMYHO U MOAJIEeKAT 0(OPMIICHHIO B TMCbMEHHOM BH/IE.

40. EnuHCTBEHHBIH AaKIIMOHEP MOXET MPOBOJIUTH 3acCEJaHHsl C COBETOM TUPEKTOPOB U
UCTIOJIHUTENIEHBIM OPTaHOM JUISl IOJBE/ICHUSI UTOTOB JAEATEIBHOCTH T0J1a U MPUHATHS PEUICHUH 110
BOIIPOCAaM CBOEI KOMIETeHIWH. EQMHCTBEHHBIN aKIMOHEp TaKKe MOXKET MPOBOAUTH B TEUCHHE
rofia peryjsipHbIE BCTPEYM C MpEACeaaTeNieM COBETa JWPEKTOPOB Ui OOCYXKICHHS BOIPOCOB
nearensHOCTH OOIIECTBa B paMKax CBOCH KOMITCTEHIIHH.

I'nasa 6. [lopsinok npoBeneHusi 001ero COOPaAHUA aKINOHEPOB

41. Opranuzanusi U TOPSAOK MPOBEACHUsT OOIIEro coOpaHHs aKIMOHEPOB COOTBETCTBYIOT
CJIEIYIOIIUM TPeOOBaHUAM:

CIpaBeAJIMBOE ¥ PaBHOE OTHOIICHHE KO BCEM aKI[OHEPaM;

JTOCTYMHOCTh y4acTHs Ha 0011eM COOpaHuu AJis BCEX aKI[MOHEPOB;

MIPEIOCTaBIICHUE OPTaHNU3allMOHHON U OTYETHON UH(POpMAIUH;

MIPOCTOTA U MPO3PAUYHOCTh MPOBEIEHUS OOIIET0 COOpaHus aKIIMOHEPOB.

[Topsimox mpoBedeHus] 00IIEro coOpaHHsl AaKIMOHEPOB OMpPENENseTcs B COOTBETCTBUU C
3akoHOM 00 AaKIMOHEPHBIX OOIIECTBaX, YCTaBOM W HWHBIMH BHYTPEHHUMH JOKYMEHTaMHU
OO0mecTBa, pPEryaupYOMUMHU AesITenbHOCTh OOmiecTBa, nauO0 pemieHHeM OO0IIero coOpaHus
aKkuoHepoB. JlaTa u BpeMs mpoBeneHus 00mero coOpanus aKIIMOHEPOB YCTAHABIMBAIOTCS TaKUM
00pa3zoM, 4TOOBI B COOpaHUM MOTJIO NMPUHATH Y4acTHE HAUOOJIbIIEE KOJUYECTBO JIUI[, MMEIOIINX
IpaBO B HEM Yy4acTBOBaTh JHOO BCE JIMIIa B OTHOILIEHUH BOIPOCOB, TPEOYIOIIUX €IUHOTIACHOTO
MPUHSTUS PEILICHUH.

42. udopmanus u MaTepuaibl, MpeAoCTaBIseMble aKIMOHEpaM [0 MPOBEAEHHUs OOIIero
coOpaHusl akIIMOHEpoB/3acnymnBanus CoBeTa TUPEKTOPOB, a TaKKe MOPSAO0K €€ MPEIOCTaBICHHUS,
00ECTIeYNBAIOT TOJIHOE MPEJICTABICHHE O CYTH OOCYKIaeMBIX BOIIPOCOB C HCUEPITBIBAOIINM
NepeYHeM TOYHO C(OPMYIMPOBAHHBIX BOIPOCOB, BBIHOCHMBIX Ha OOCYXIEHHE, pHCKaXx,
COMPSDKCHHBIX C TPUHATHEM (HEMPHHITHEM) PEIICHHS, MOJydeHUE OTBETOB HA HHTEPECYIOIIUE
BOTIPOCHI U BO3MOXKHOCTH MMPUHATHS 000CHOBAHHBIX PEIICHHI TTO BOITPOCAM TTOBECTKH JTHS.

B cnydae BKIIOYEHHS B MOBECTKY JHS OOIIEro coOpaHusi aKIIMOHEPOB BOMPOCOB O BBIOOpE
yrieHoB CoBeTa NUPEKTOPOB, MPEACTABIsSETCS MoNHAas WHGOpMalus O KaHAMIATaX Ha JaHHbBIE
JTOJKHOCTH B COOTBETCTBHM C 3aKOHOM O TOCYIapCTBEHHOM HMYIIECTBEe, 3aKOHOM 00
aKIMOHEPHBIX 00IIeCTBaX, Y CTaBOM U BHYTPEHHUMH JTIoKyMeHTamu O01iecTsa.

Bonpocel mMoBecTKHM [IHS W3JIararoTcsl COJEP’KATENbHO W TOJKYIOTCS B COOTBETCTBHH C
OyKBaJbHBIM 3HAUCHHEM UX CIIOBECHOTO BBIPAKEHHS M UCKITIOYAIOT BO3MOXKHOCTh X Pa3JIMYHOTO
TOJIKOBaHUA. B TIOBECTKY JTHS HE JOIMyCKaeTCs BKIFOYEHUE BOMPOCOB ¢ GOpMYTUPOBKOK "pazHoe",
"unoe", "apyrue". Ha o6mem coOpanuun akmuonepoB OOIIECTBO MpejiaraeT OTASIbHOE perieHUe
0 KaXX/IOMY OTAEITFHOMY BOTIPOCY, BEIHOCUMOMY Ha paCCMOTPEHHE aKIIMOHEPOB.

AKIIOHEp MOXKET BHOCHTD TMPEJIOKEHUSI B MIOBECTKY JTHS OOIIEro coOpaHusi aKIMOHEPOB, a
TaKXe TpeOOBaTh CO3bIBAa BHEOUEPETHOTO O0IEro coOpaHust akIIMOHEPOB MPU UX 00OCHOBAHHUHU.

43. Cnocob6bl nHGOPMHUPOBAHHUS O CO3BIBE OOIIEro cOOpaHUs AKIMOHEPOB 00ECHEYUBAIOT
CBOEBPEMEHHOE OIOBEUICHHE BCEX aKIMOHEPOB. B IensIX OJHOBPEMEHHOTO IpeICTaBICHUS
uHpOpMANIUK aKIMoHepaM o jaesTenbHOocTH OOmecTBa, misi oOeCTeYeHHss pPaBHOTO K HHAM
OTHOIIIEHHUS, 0011Iee COOpaHne aKITMOHEPOB OMPEIEIET CPEICTBO MACCOBOM MH(OpPMAITHH.

44. Bce akImoHEpbl UMEIOT BO3MOKHOCTh O3HAKOMIICHHS CO CITICKOM JIMII, Y9aCTBYIOINX B
pabote obmIero coopanus akioHepoB. [Iporiecc 03HAKOMIIEHHS CO CITUCKOM JIUII, UMEIOIIHUX MTPaBo
HA y4acTHE W MOJTYYCHHE MaTEePHaJIOB OOIIET0 COOpaHus aKIIMOHEPOB, SIBISICTCS MPOCTHIM JJISL BCEX



akiuoHepoB. CIHCOK aKLIMOHEPOB, MPUHUMAIOIIMX y4acTHE Ha OOILIeM COOpaHUHM aKIMOHEPOB,
cocraBisieTcsi peructpatopom OOIIecTBa Ha OCHOBAaHUM JAaHHBIX peecTpa JAepkaTesiell akuuin
OO1ecTBa ¢ pacKpbITHEM HOMUHAIBHBIMU JIEPKaTEeIIMH COOCTBEHHUKOB aKIUil.

45. VadopmManmoHHbIe MaTepHalibl, PacIpOCTpaHsIeMbIe PU MOATOTOBKE 00mIero coOpanus
aKLMOHEPOB, CUCTEMATU3UPYIOTCS 110 OTHOIIEHUIO K ITOBECTKE JHS OOIIEro coOpaHusi akIIMOHEPOB.
VYcranaBnuBaeTcsl MPOCTOW U HEOOPEMEHUTENbHBINH MOPSIOK MOJyYeHHs] W/WIM O3HAKOMJIEHUS C
TUMU MaTepUalaMH.

46. Ilo 3ampocy y4acTHHUKOB MM HIPEJOCTABIIAIOTCS JOMOJIHUTENbHbBIE CBEIECHUS O IUIaHaX,
JOCTIDKEHUSIX M IpobieMax esrenbHocTH OOliecTBa, a TakkKe aHAIUTHUECKHUE MCCIEOBAaHUS U
MaTepuaibl APYTUX OpraHu3auuii o nesrenbHocty OOuiecTsa.

47. O0m1ecTBO JOBOAUT JI0 CBEJCHHS CBOMX aKI[HOHEPOB CBOEBPEMEHHO U B IOJIHOM 00beMe
UHPOPMALIMIO O CBOCH JESATEeIBHOCTH, 3aTPAarvBaOIIyI0 WHTEPEChl aKIMOHEPOB B TOPSIKE,
IPeIyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JIoKyMeHTamMu OOmiecTsa.

48. OOmecTBO oOecrneynBaeT aklMOHEPOB AOCTOBEpHOW HHQOpMaIel o ero (GUHAHCOBO-
XO3SIMCTBEHHOM JEATENILHOCTU M €€ pe3ynbTaTaxX. B cilyuyae coBMelleHUs 3ahay MO peanu3aluu
rOCyJapCTBEHHON TOJMTUKUA HpPU OCYLIECTBIECHUM JesTeabHocTH OOmecTBa ¢ OCHOBHOM
KOMMEPUYECKOH JesATeIbHOCThIO, 3TH LEIM PACKPBIBAIOTCA M JOBOAATCA JO CBEJIEHHUS BCEX
aKIIMOHEPOB, BKJIIOYAsi MUHOPUTAPHBIX aKIIMOHEPOB.

49. B ciryuae npuoOpeTeHus akuii (Jo1el yJacTrsi) B OpraHU3alusaX HHCTUTYIIHOHAIEHBIMU
WHBECTOpAaMH, B IeNsIX oOecredeHus: CTaOWJIBHOCTH W yCTOWYMBOCTH  OpraHHU3aIlHi,
WHCTUTYIIMOHAIBHBIM HHBECTOPaM, NEHCTBYIOIIMM B KaueCTBE JOBEPEHHOTO JIMIA, PACKPBHIBACTCS
HOJUTHKA KOPIOPATUBHOIO YIPABJIEHUS M PEIVIAMEHT OCYILECTBICHUS WMH HHBECTHUIIMOHHOMN
JeSITeIbHOCTH, BKIIHOYask AEHCTBYIOLIME TPOLEAYPhI IPUHSTUS PELICHUH B KOMIIAHUHM HHBECTOPA.

WMHCcTUTYLIMOHAIbHBIE HHBECTOPBI, AEHCTBYIOLIME B KAUeCTBE JOBEPEHHOT'O JIMIIA, COOOILAOT
0 TOM, KakuM OOpa3oM OHHU peIIalOT CYIIECTBEHHbIE KOH(DIMKTHI MHTEPECOB, KOTOPBIE MOTYT
MIOBITUSAITH HA TpaBa COOCTBEHHOCTH B OTHOIIEHHH OCYIIECTBICHHBIX MU HHBECTHIIHH.

OOmiecTBO CTpeMHTCST HE 3aKI0YaTh CHEIOK, B COBEPIICHHH KOTOPBIX HMEeTCs
3aMHTEPECOBAHHOCTh. B ciydae coBepmieHus Takux crenok OOmecTBo pacKpbIBaeT WHPOPMAIIUIO
00 adpunmpoBannbIx ymiax OOIIECTBA U CAETKAX.

50. [lara u Bpems NpoOBeAEHHUs OOIIEro coOpaHMsl aKIMOHEPOB YCTaHABIIMBAIOTCS TAaKUM
o0pa3oM, 4TOObI B COOpaHMM MOIJIO MPUHATH y4acTHe HauOoJjblllee KOJIUYECTBO JIMI, UMEIOLIUX
IPaBO B HEM Y4aCTBOBATb.

51. Tlopsamox mpoBeneHust oOIEero coOpaHHs AaKIMOHEPOB OOECHednBaeT aKIHOHEepaM
PaBHYIO BO3MOYKHOCTh peajHM3allMM IMpaB Ha ydyacTHe B OO0IIeM cOOpaHHUU. AKIMOHEP MOXKET
rOJIOCOBATh JIMYHO WJIM Yepe3 MPEICTaBUTENS (110 JOBEPEHHOCTH, BBIJAHHON JHMYHO aKIIMOHEPOM
CBOEMY TIpEICTaBUTEIO). ['0Mtoca, oJTaHHbBIE JIMYHO, U 03 JTMYHOTO MPUCYTCTBUS, UMEIOT PaBHYIO
cuiy. He TpeGyercst 1oBEpeHHOCTh Ha y4acTue B 001IeM COOpaHUU aKI[MOHEPOB U T'OJIOCOBAHUE 10
paccMaTpUBaeMbIM BOIpOCaM JUISl JIMIA, WMEIOMIETO B COOTBETCTBHHM C 3aKOHOJATEIECTBOM
Pecny6nukn KazaxcraH wiaM  yupeOMTENbHBIMM JOKYMEHTAaMH IpaBO JieiicTBOBaTh 0e3
JIOBEPEHHOCTH OT UMEHH aKI[MOHEPa WU MPEICTABIATh €r0 HHTEPECHI.

52. B mepuoa MOAroToBKM K oOIIeMy COOpaHUIO aklMOHepoB/3aciymmuBaHuio CoBera
nupekTopoB OOIIECTBAa CO3/IAI0TCS OPraHU3aLMOHHBIE M TEXHUYECKHE YCIOBUS, 0OecreunBaroIiye
BO3MOXXHOCTh aKIIMOHEpaM 3aJaBaTh BOMPOCHI 1O TIOBECTKE IHS M Martepuanam. B OOmecTe
3aKperuieHbl  MMOJTHOMOYMSl JOJDKHOCTHBIX JIMI, KOPIOPATHBHOTO CeKpeTaps (WM JHIa,
OCYIIECTBIISIONMET0 ero GyHKIMN) U paboTHUKOB OO0IIeCcCTBa MO B3aUMOJICHCTBHUIO C aKIIHOHEpaAMU
¥ HMHBECTOPAMH, & TaKXKe MOPSIOK MPEIOCTABICHUS OTBETOB HA WX 3aIPOCHI.



53. KoprniopaTuBHBIN CEKpeTaph (MU JIUI0, OCYIIECTBISAIONIEE er0 (PYHKIIMH) OCYIIECTBISET
MOHHTOPHHT TOCTYMAIONIMX BOMPOCOB OT AaKIMOHEPOB U TMPEAOCTABISICT OTBETHI B YAaCTH
npoleaypsl  MPOBEACHHUS  OOmero  coOpaHUsT — aKIMOHEPOB,  PAa3bICHIET  TOJOKEHUS
3akoHonaTenscTBa Pecyonukn Kazaxcran u qokymentoB OOIecTBa B YacTU MOPSAKA YYacTHs U
roJIOCOBaHUSl Ha O0IIeM COOpaHWU AaKIMOHEPOB, a TaKXKe MO JPYrUM BOIpPOCaM, €CIId TaKoe
OTpezieNieHO BO BHYTPEHHUX JokyMeHTax OOriecTsa.

54. B OOmectBe, aKkIuM KOTOPHIX KOTUPYIOTCA Ha (GOHAOBOW OHpIKe, CO3TAI0TCA
CHelualibHble OTAENbl MO paboTe C HMHBECTOpPAMM [UIsl MOIJAEPKaHUS CBSI3U C HMHBECTOPAMHU,
o0OecrieueHuss CBOEBPEMEHHOTO M KAayeCTBEHHOI'O IIPEJOCTaBICHUS OTBETOB Ha BOIPOCHI
aKIIMOHEPOB.

55. B OOmectBe paspabarbiBacTcsi M YTBEpKIaeTCs OOMIMM COOpaHHEM aKIIMOHEPOB
pernamMeHT paboThl 00IIEro COOpaHHsI AKITMOHEPOB, B KOTOPOM OIMPEACIISETCS OPSAIOK MPOBEACHUS
o0rmiero coOpaHusi aKIIMOHEPOB, MPEITyCMaTPUBAIOLINI BO3MOKHOCTh HAJICKAIIETO O0CYXKICHUS
BOIIPOCOB IMOBECTKHU JHS U MPUHITHSI PEIICHUMN, BBICTYILICHUS JOKHOCTHBIX JTUI] U UHBIE BOIIPOCHI.

56. IIpencenarens obmero coOpaHusi aKIIMOHEPOB OOECIEUMBACT AaKIMOHEpPaM MOJTy4yeHUe
OTBETOB Ha BCE CYIIECTBEHHBIE BOIIPOCHI HETIOCPEICTBEHHO Ha 00IIeM COOpaHUU aKI[MOHEPOB.

[Ipencenarens oOecneunBaeT sBKY Bcex wieHOB (CoBeTa AMPEKTOPOB U TMpaBleHUS,
PYKOBOJUTENICH CIIy>)KObI BHYTPEHHETO ayauTa M CTPYKTYPHBIX mojpasnencauii OOmiecTBa st
Jla4d OTBETOB Ha BOIPOCHI Ha T'OJIOBOM O0IIIEM COOpaHHH.

Bpemsi peructpanuu JOKHO OBITH JOCTATOYHBIM IS TOTO, YTOOBI BCE AKIIMOHEPHI (HMX
MPEJICTAaBUTEIIN) MOTJIM 3aPETUCTPUPOBATHCS, IIPH 3TOM aKIIMOHEPHI, HE MPOIICANINE PETUCTPAIUIO,
HE YUUTBIBAIOTCA MIPH OMPEICIICHUH KBOPYMa U HE MPUHUMAIOT y4acTHE B TOJIOCOBAHUHU.

B cnydae oGocHOBaHHOTO OTCYTCTBHS pykoBoauTenedt CiyXObl BHYTpEHHEIro ayauTa |
CTPYKTYpHBIX ToapazaencHuii OOmiecTBa MOTYyT HMPHUCYTCTBOBATh MX 3aMECTHUTENN W/WIM JIULA,
KOMIIETEHTHBIE B 3TUX BOIIPOCAX.

Ecim moctaBieHHBIE BONPOCHI HE TIO3BOJIAIOT OTBETHTh HA HUX HE3aMEUIMTEILHO, JIHIIO
(JruTa), KOTOPOMY OHH 3aJIaHbI, TPEIOCTABIISIET MHCHMEHHBIC OTBETHI HA 3aJaHHBIC BOIPOCH B
BO3MO>KHO KOPOTKHE CPOKH IOCTIE 3aBEpIlIeHuUs 00IIero coopaHusl.

57. Tlpouenypa cOopa M TMOACYETa TOJOCOB SIBISIETCS MPOCTOM W MPO3PAYHOM, aKIIMOHEPHI
yOeX)Aar0TCs B UCKJIFOUEHUH BO3MOKHOCTH KaKOTO-THO0 UCKAXKEHHSI pE3yJIbTaTOB TOJIOCOBAHMUS.

58. Htorm romocoBaHus o0O0mIeT0 cOOpaHUs aKIMOHEPOB WJIM PE3YNbTaThl 3a0YHOTO
TOJIOCOBAHUS JOBOISTCS JI0 CBEICHHUS aKIIMOHEPOB MOCPEACTBOM OIYOIMKOBAaHUSA WX B CPEACTBAX
MaccoBOM HH(pOpMAIMM W Ha KOPIOPAaTHMBHOM HHTEpHET-pecypce OOIiecTBa WM HampaBlICHUS
MUCHMEHHOTO YBEJIOMIICHHSI KaXKIOMY aKIMoHepy B TeueHue 10 (gecsT) KaaeHAapHbIX AHEH mocie
3aKPBITUS OOIIETO COOpaHUS aKITMOHEPOB.

[Mopsimok yBeOMIIEHUsT 00 HTOTAX TOJIOCOBAHUS OMPEEIETCS Y CTaBOM.

I'naBa 7. ilmBuaeHAHAS MOJUTHKA

59. AxuumoHepsl 00€cnedrBalOTCS JIOCTYNIOM K HMH(OpManuy OTHOCHTENBHO YCIOBHHA U
HOpsi/IKa BBIMJIATHI TUBUACHIOB, a TaKXkKe JOCTOBEPHOIN MH(popMaliel o (GUHAHCOBOM MOJIO0KEHUU
OO1ecTBa Npy BBIILIATE AUBUJICH]IOB.

B stux nensx obmuM codpaHrneM akIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM) YTBEp)KIaeTcCs
JTUBUJICH/IHAS TTOJIUTHKA C 00ecIieueHreM JI0CTyIa JJis BCEX aKI[MOHEPOB.

B XonauHroBO#l KOMMAaHMM YTBEp)KIAeTcs €luHas TUBUICHIHAS IOJIMTUKA JUIsl TPYIIIIbI,
pa3pabaTeiBaeMasi C y4eToM cCHeUU(GUKH HAIWYUsl B CTPYKType TpYyNNbl OpraHu3alui ¢
HECKOJIbKUMH aKIIMOHEPaMU/y4aCTHUKAMHU.



B opranumzanusx ¢ HECKOJBKMMH aKIMOHEpaMH (Y4aCTHHUKAMH) MOXKET MPUHUMATHCS HHas
nuBHAEHAHAs mnonutuka OOmecTBa M OpraHu3alliif, yTBep)kKaaemMas oO0muM coOpaHueM
AKLIMOHEPOB (Y4aCTHUKOB).

60. /luBupeHaHas MOJUTHKA ONPEAENSCT NPHHLHUIBI, KOTOPBIMH PYKOBOJCTBYETCSI COBET
JUPEKTOpOB  (HAOMIONATENbHBIH COBET W/WIM MCHOJHUTEIbHBI OpraH) IpH IOJATOTOBKE
aKIMOHepaM (yYaCTHHMKaM) IpPEUIOKEHUN O pacmpelesneHuH 4ucToro jpoxona OOmiecTBa W/uiu
OpraHu3allMi 3a HUCTEeKIIUH QuHaHCOBBIM roa. JlMBHUIEHIHAs IOJUTHKA OCHOBBIBAETCS Ha
CJICAYIOIIMX MPUHIIMIIAX:

1) cobmoiIeHre HHTEPECOB aKITMOHEPOB (YYACTHUKOB);,

2) yBEJIMYEHHE JOJITOCPOYHON CTOMMOCTH OpPraHu3allnu;

3) obecrnieuenue pUHAHCOBOM YCTOMUMBOCTH OpraHU3AINH;

4) obecrieueHre (pUHAHCHPOBAHUS JEATEIHHOCTH OPraHM3ALUU, BKIOYas (UHAHCUPOBAHHE
MHBECTUIIMOHHBIX ITPOEKTOB, PEATM3YEMBIX 32 CUET CPEACTB OpTaHU3aAINH;

5) npo3payHOCTh MEXaHU3Ma ONpeACICHUS pa3Mepa TUBUIECHIOB;

6) cOalaHCUPOBAHHOCTb KPaTKOCPOUYHBIX (MOJIy4E€HHE JJOXOJ0B) U JOJITOCPOUYHBIX (pa3BUTHE
OpraHu3aliK) HHTEPECOB AKIIMOHEPOB (YYACTHUKOB).

61. B nuBHICHIHON MOJUTHKE TAKXKE PETVIAMEHTUPYETCS MOPSJIOK PACHpeAesICHUs YUCTOrO
JI0X0J]a U OTpPEJNIEJICHUs] €r0 4acTH, HalpaBsieMOro Ha BBHIIUIATY JWBUICHIOB, MOPSIOK pacdera
pa3mepa IUMBUICHIOB, TOPSIOK BBIILUIATHI AUBHCHIIOB, B TOM YHCIIE CPOKH, MECTO M (opMma UX
BBITIJIATHI.

62. JluBuaeH HAs MONUTUKA YCTAHABIMBACT MOPSIOK OMPEACTCHHS TOJU YHCTOW MPUOBLTH
OO11ecTBa, HaNIpaBIsAeMON Ha BBIIUIATY AUBUICH/IOB.

63. Pacuer pa3smepa IUBUAEHIOB MPOMU3BOJUTCSA, MCXOIS W3 CYMMBI UYUCTOrO JI0X0Ja
OpraHu3aliy, OTPaXEHHOW B TOAOBOW ayJIUpOBAaHHOM ()MHAHCOBOW OTYETHOCTH OpraHHU3aluy,
COCTaBJICHHOH B COOTBETCTBMM C TpeOOBaHUSAMH 3akoHojarenbcTBa PecnyOnmuku Kaszaxcran o
OyxranTepckoM ydere W (UHAHCOBOW OTYETHOCTH W MEXKIYHAPOJHBIX CTaHIAPTOB (PHHAHCOBOH
OTYETHOCTH.

64. B ciyuae BBITUIATHl JWBUICHIOB MO TPOCTHIM aKIUSAM [0 WTOTaM KBapTaja JH0o
TIOJTYTOIMSL WJTH PacIipeieNIeHus] HepaclpeIeIeHHOW MPUOBIIH MPOILIBIX JIET, & TAK)KE B OTIEIBHBIX
cilyyasix, pasMep IUBUACHIOB ONpeAessiercs OOLMM CcOOpaHHEeM AaKIIMOHEPOB (EIMHCTBEHHBIM
aKIMOHEPOM) B 0COOOM TOpSJKE MPH PACCMOTPEHUH BoOMpoca 00 YTBEPKIECHHM TOpPSIKa
pacripeiesieHus MPUOBLUTH 32 COOTBETCTBYIOIINE IEPUO/IBI.

65. [lns npuHATHA pelieHus O BbIIUIATe JAUBUACHIOB COBET JUPEKTOPOB (HAOIOATEIbHBIN
COBET WJIM UCIOJHUTEIBHBIH OpraH) MpeACTaBlIsseT Ha pacCMOTpeHHe oOmero cobpaHus
aKIIMOHEPOB (EIMHCTBEHHOTO aKIIMOHEPAa) /ydyacTHUKA (€IMHCTBEHHOTO YYaCTHUKA) IPEIOKEHHS O
pacripenieieHu 9ucToro gpoxoaa OOmecTBa 3a HCTEKIIMNA (PMHAHCOBBIN TO/ M pa3Mepe AUBHICHIA
3a roJi B pacyeTe Ha OJIHY MPOCTYIO aKIUIO0 OpraHU3aluH.

66. [1pu paccMOTpeHUN BOTpOCa O BBHIIIJIATE AWBUICHIOB YYUTHIBAIOTCS TEKYIIEE COCTOSTHHUE
OOmiecTBa, €ro KpaTko-, CpeIHe- U I0JTOCPOYHBIE TUIAHBI.

B cinyuae Hamuuus B oOpraHu3aluM akUUMOHEpa (y4acTHHKA), KOTOPOMY MPHUHAIIEKUT
IATHAECAT U 0oJiee MPOLIEHTOB I'OJOCYIOUINX aKUUHU (JI0Jei yd4acTHs) UM KOTOPBIM MMEET MpaBo
ONpeNeNiATh peIleHUs] B CUWIIy 3aKIIOYEHHBIX COIJIAIEHWH ¢ OpraHuM3alnueil W/WiM WHBIMH
aKmuoHepaMu (y4aCTHUKAMH), TiepepacrpesesiecHne (UHAHCOBBIX CPEJCTB B TOJB3y TaKOTO
aKIuoHepa (Y4acTHHKA) OCYIIECTBIISIETCS TOCPEACTBOM TUBHUICHIHBIX BBIILIAT.

B ciydae Hanmuuus ApyruxX MEXaHU3MOB TepepacTIpeIe]ICHAsT CPEJCTB OPraHU3AIMH B TTOJIB3Y
aKkmuoHepa (y4acTHHKA), KOTOPOMY MPUHAUICKUT TATHIASCAT W OOJiee MPOIEHTOB TOJIOCYOIINX



akuui (mosielt ydacTus), OHM 3aKPEIUISIOTCS B COOTBETCTBYIOIIMX JOKYMEHTaX OpraHU3alluh U
PaCKpBIBAIOTCSL BCEM aKIIMOHEPaM.

67. OOmecTBO pacKphIBaeT akIUOHEpaM (y4acTHHKaM) M HHBECTOpaM HH(POPMAIHIO O
001X (hopMax M YCIOBHSIX COTPYIHUYECTBA, COTJIAICHUAX U TAPTHEPCTBE.

I'naBa 8. D¢ dexTHBHBINA COBET TMPEKTOPOB

68. CoBeT IUPEKTOPOB SIBISICTCS OPraHOM YIPABJICHUS, MOAOTYETHBIM OOIIEMY COOpaHUIO
aKIMOHEPOB, OOECIICYMBAIOIINUM CTPATETHUYECKOE PYKOBOJICTBO OpraHH3alueldl W KOHTPOIb 32
JeSITeIbHOCTBIO MTPABIICHHS.

69. CoBeT MUPEKTOPOB OOECIEUMBACT IMOJHYIO MPO3PAYHOCTh CBOCH JCSITEIHLHOCTU IEPE
aKIMOHEPaMH, a TAK)Ke BHEAPEHHE BCeX MOJOXKeHUH HacTosmero Koaekca.

70. CoBer AMPEKTOPOB OCYIIECTBISET CBOM (YHKIIMM B COOTBETCTBUU C 3aKOHOM O
rOCyJapCTBEHHOM HMYIIECTBE, 3aKOHOM OO0 aKIMOHEPHBIX o0IecTBax, YcraBoM OOIecTBa,
HactosmuM Kojekcom, T0JI0KEeHUEM O COBETE JTUPEKTOPOB U MHBIMU BHYTPCHHUMH JJOKYMEHTAMHU
Oo6mecTna.

CoBeT TUpeKTOpOB yensieT 0co00e BHUMaHHE BOIIPOCAM I10:

1) onpeneneHuto cTpaTeruy pa3BUTUs (HapaBiICHUs U PE3YJIbTaThl);

2) mocranoBke 1 MoHUTOpUHTY KII/I, ycTaHaBnmMBaeMbIX B CTpaTervy pa3BUTHUS W/WIIM TUTaHA
pa3BUTHS;

3) opraHm3anu U HAA30py 3a 3PPEKTUBHBIM (PYHKIIMOHUPOBAHHEM CHUCTEMBI YIIPABICHHUS
pPHCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKJCHUIO M MOHUTOPHHTY 3()()EKTUBHOW peaNn3aluu KPYIMHBIX WHBECTHIIMOHHBIX
NPOCKTOB M JPYTrUX KJIFOUEBBIX CTPATEIMYECKHX IPOCKTOB B pPaMKaX KOMIICTCHIIMH COBETa
JMPEKTOPOB;

5) usbpanuto (mepen3OpaHUio), BO3HATPAKIACHHUIO, IUIAHHPOBAHUIO TPEEMCTBEHHOCTH H
HA/130DY 32 IeSATEIBHOCTHIO PYKOBOAUTEINS U WICHOB HCIIOJIHUTEIFHOTO OpraHa;

6) KOPIIOPaTUBHOMY YIPABJICHUIO U ITUKE;

7) cobmopenuto B OOmecTBe mnojoxkeHuil Hacrosimero Konekca W KOpHOpaTHBHBIX
crangaptoB O6miecTBa B 001actu nenoBoit aTuku (Kozekca 1e10Boil 3THKH).

71. UYneHbl coBeTa JTUPEKTOPOB J1OOPOCOBECTHO BBIMOJHAIOT CBOU (YHKIMOHAJIbHBIE
00513aHHOCTH U B CBOEH JI€ATEIILHOCTU MPUAEPIKUBAIOTCS CIEIYIOIUX TPUHIUIIOB:

1) neiicTBoBaTh B Mpejenax CBOMX IOJHOMOYMN — 4JIEHBI COBETa AMPEKTOPOB MPUHUMAIOT
pelieHuss M JEHCTBYIOT B IpeAeiax CBOMX IIOJHOMOYHH, 3aKpeIluIeHHbIX B 3aKoHEe O
rocy/1apCTBEHHOM MMYILIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBAX, a Takke YcraBe O0IIecTBa;

2) ymenaTh JOCTATOYHO BPEMEHH IS y4acTHsl Ha 3acelaHUsX COBETa TUPEKTOPOB, €ro
KOMHTETOB WM TOJITOTOBKM K HHM. 3aHSTHE WICHOM COBETa JUPEKTOPOB JODKHOCTEH B HMHBIX
IOPUINIECKUX JIMIIAX JIOMYCKAETCs TIOCIIE TIOTYIeHHS 0T00pPEHHUS COBETa TUPEKTOPOB;

3) croco6cTBOBATh POCTY JOJATOCPOYHON CTOMMOCTH U yCTOWYHMBOIO pa3BuTus OOmiecTBa —
YJIeHbl COBETa JHUPEKTOPOB JeHcTBYIOT B HHTepecax OOmiecTBa € y4eTOM CIIPaBeIIMBOIO
OTHOILIEHHsI KO BCEM aKIMOHEpaM M MPUHLUIIOB YCTOHYMBOIO Pa3BUTHs;, BIMSHHUE pEIICHUH MU
JIeMCTBUH YJICHOB COBETA JUPEKTOPOB BO3ZMOKHO ONPEAEIUTH OCPEICTBOM CIEAYIOMIUX BOIIPOCOB:
KaKOBBI ~TIOCJIEJCTBHSI PEUICHHUS/IEHCTBAS B  JOJITOCPOYHOM TIEpHOJIE; KAKOBO  BITUSTHHE
JIeATeTLHOCTH OpraHM3allid Ha OOIIECTBO M OKPYXKAIOUIYyI0 cpeny; Oyner 5 oOecrnedeHo
CTpaBeNTNBOE OTHOIICHHE KO BCEM aKI[MOHEpaM; BIUsSHHE Ha pemyTannto OOmiecTBa U BHICOKHE
CTaHJAPTHI JICTIOBOM ATHKH, BIMSHAE Ha MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (IaHHBIA TIepeveHb
BOIIPOCOB SIBJISICTCSI HE MCUEPITBIBAIOLINM);



4) nmoaaepKuUBaTh BHICOKUE CTAHAAPTHI JEJIOBOM 3THUKU — YIEHBI COBETA JUPEKTOPOB B CBOMX
JNEHCTBUSX, PEIICHHUSIX U MOBEJICHUH COOTBETCTBYIOT BHICOKMM CTaHIAPTaM JIEJIOBOW ITUKH U OBITh
npuMepoM (00pasuom) it paboTHUKOB OOIIECTBa;

5) He co3maBaTh KOH(IMKTA HHTEPECOB — WIEHBI COBETa TUPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHHUS CHUTYallMi, MpPU KOTOPHIX JIMYHAs 3aMHTEPECOBAHHOCTb MOKET MOBJIMATH Ha
HaJJIeXalllee BBITOJIHEHHE UM O00S3aHHOCTEH WiieHa COBETa IMPEKTOPOB, B Cllydae BO3SHUKHOBEHUS
CUTyalluil ¢ KOH(JIMKTAMU HUHTEPECOB, KOTOPHIC BIUSIOT WU MOTEHLIHUAILHO MOTYT MOBIHITH Ha
OecnpucTpacTHOE MPUHITHE PEUICHHH, YWIEHBI COBETa AUPEKTOPOB 3a0JIarOBPEMEHHO YBEAOMIISIOT
00 3TOM mpezcenaTeis COBeTa AUPEKTOPOB M HE MPUHUMAIOT y4acTue B OOCYXKACHUH U MPUHATUU
Takux pemieHuil. JlaHHoe TtpeOoBaHME OTHOCUTCS U K JPYruM JCHCTBUSM 4YJ€Ha COBETa
JUPEKTOPOB, KOTOpBIE MPSIMO WM KOCBEHHO MOTYT TMOBJIMATH Ha HaAJeXkKallee HCIOJIHECHHE
00s13aHHOCTEN YJIEHa COBETa IUPEKTOPOB;

6) elcTBOBATh C TOJKHOW pPa3yMHOCTbIO, YMEHUEM M OCMOTPUTEIBHOCTHIO — YWIEHBI COBETA
JTUPEKTOPOB HAa IOCTOSHHON OCHOBE MOBBIIIAIOT CBOM 3HAHHSA B YacTH KOMIIETEHIIM COBeETa
JTUPEKTOPOB U BBIMIOJIHEHUSI CBOMX OOS3aHHOCTEH B COBETE€ TUPEKTOPOB M KOMHTETAX, BKIIOYAs
TaKMe HAIpaBlIEHUS KaK 3aKOHOAATEIbCTBO, KOPIIOPATUBHOE YIpPaBIIEHUE, YIpPaBIECHUE PUCKAMH,
(buHAHCHI U ayJUT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPACIU U cieluPuKy aearerabHocTu OO1ecTsa.
B nensix moHuMaHus aKTyaJIbHBIX BOIPOCOB JieATebHOCTH OOIIECTBa WICHBI COBETA TUPEKTOPOB
PETYISIPHO MOCEMIAI0T KIIF0YeBble 00beKThl OOIIECTBA U POBOAST BCTPEUH C pAOOTHUKAMH.

72. OTBETCTBEHHOCTh MEXJIYy COBETOM JTUPEKTOPOB 3a 00ECIEYCHHE CBOCH IESATCILHOCTH,
BBINOJIHEHUIO CBOMX (yHKIMIA M 00s3aHHOCTEH, B TOM dWciIe (HO HE OTPaHWYHMBASACH) IIO
OTIpEICNICHUIO0 CTpaTernYecKX HampaBieHui aesrenbHocTH OOmiecTBa, MOCTAHOBKY 3alad U
KOHKpETHBIX, u3MepumMbiX (ouudposannbix) KIIJI um orBercTBeHHOCTH mpaBieHusi OOmiecTBa 3a
OTEpAIMOHHYIO (TEKYIlyI0) AesTenbHOCTh OOmecTBa, B TOM 4YHcle (HO HE OrpaHUYMBasi)
BBINIOJIHEHUE TIOCTaBJIEHHBIX 3aJady MW JocTWkeHue ycraHoBieHHbIX KIIJ[ pazpenserca u
3aKPEIUISIETCSl B COOTBETCTBYIOIINX BHYTPEHHUX JOKyMeHTax OO0miecTBa.

Unensl coBeTa JUPEKTOPOB BBINMOIHSIIOT CBOM OOS3aHHOCTH, BKIOYas (GUIyIIHApHbBIS
00sI3aHHOCTH TIepe]] aKIIMOHEpOM (aKIMOHEpaMH) W OTBEUYAIOT 3a TNPUHUMAEMbIE PEIICHUS,
(b (PEeKTUBHOCTh CBOCH IEATENBHOCTH, ACHCTBUE W/min Oe3neiicTBue. B ciyuae BO3HHUKHOBEHUS
pa3HbIX MHEHUU TpeAcenaTellb COBETa JUPEKTOPOB 0O0eCledyrBaeT pPacCMOTPEHHE BCeX
MPUEMJIEMBIX BAPUAHTOB U MPEIJIOKEHNUM, KOTOPBIE BBICKA3bIBAIOTCS OTAEIbHBIMU YJI€HAMU COBETA
TUPEKTOPOB, YTOOBI IPUHATH pellleHne, OTBevaroliee nuTepecam Oo1ecTBa.

Ha exeromnom o0meM coOpaHUM akKIMOHEPOB (3acIyIIMBAaHUU) TMpejAcenaTellb COBETa
JUPEKTOPOB MPEIOCTABISIET AKIIHOHEPaM:

1) orduer coBera JOUPEKTOPOB, B KOTOPOM OTPAXAKOTCS HTOTU JIEATEIBHOCTH COBETA
JTUPEKTOPOB U €70 KOMUTETOB 33 OTUYETHBIN TIEPHOT, MEPHI, IPEANPUHSTHIE COBETOM JTUPEKTOPOB TIO
POCTY JOJATOCPOYHON CTOMMOCTH M YCTOMYMBOMY pa3BUTHIO OOIIECTBa, OCHOBHBIC (DAKTOPHI PHUCKA,
CYIIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJIMYECTBO 3aceqaHui, (Gopma 3acemaHwuii,
MOCEIIAeMOCTh, a TaK)Ke Jpyras BakHas WH(OPMAILUS — OTYET COBETa AUPEKTOPOB BKIIIOUAETCS B
cocTaB rojioporo oruera OOrmiecTna;

2) OTYET O peanu3aluy OKUJIAHUN aKIITMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA).

CoBeT AMPEKTOPOB E€XKETOJHO OTYHTHIBAETCS O COONIOACHMH HOpM HacTosmero Kopaekca
nepea akIuoHepaMu (€IMHCTBEHHBIM aKIMoHepoM). COBET TMPEKTOPOB 00ECIIeYnBaeT BHEIPCHHE
MEXaHU3MOB, KOTOpPbIE TIOMOTYT H30eXaTh KOH(MIUKT HWHTEPECOB, MPEMATCTBYIOIIUMA
OOBEKTUBHOMY BBITIOJIHEHHIO COBETOM JIMPEKTOPOB CBOMX OOS3aHHOCTEW, W OTPaHUYUTH
MOJIMTUYECKOE BMEIIATENLCTBO B MPOIIECCHI COBETA IUPEKTOPOB.



EnuncTtBenHblii akumonep OOIIecTBa MOMKET JOMOJHUTENBHO TPOBOAUTH 3acelaHHs ¢
npejcenaTeseM M WICHaMH COBETa JAUPEKTOPOB Uil 0OCYKICHHS BOIPOCOB CTPATETUH PA3BUTHUA,
u30paHus IEPBOro PyKOBOAUTENs npaBieHus OOIIecTBa U APYTruX acleKToB, KOTOPhIE OKa3bIBAIOT
BJIIMSIHAE HA POCT JOJTOCPOYHON CTOMMOCTH M ycToitunBoe pazButue Ob6mectBa. Takue 3aceqanus
3apaHee IJIaHUPYIOTCS U MPOBOJISATCS B COOTBETCTBUH C YTBEPKACHHBIMH MPOIIEIypaMHu.

73. B coBeTe TUPEKTOPOB U €ro KOMUTETaX COOI0at0TCs OaJaHC HaBBIKOB, ONbITA M 3HAHUIA,
oOecreunBaroINii MPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 2((EKTUBHBIX pELICHUI B HHTEpecax
OOmiectBa M C YYETOM CHPaBEUIMBOIO OTHOIIEHHS KO BCEM akKLUMOHEepaM M MPHUHIIUIIOB
YCTOHYHMBOTO Pa3BUTHSL.

74. AxumoHepbl (€OMHCTBCHHBIH aKIMOHEp) W30MpaT (WM30MpaeT) UICHOB COBETa
JUPEKTOPOB HA OCHOBE SCHBIX W TPO3PAYHBIX IMPOLEAYP C YYETOM KOMIIETEHIIMH, HaBBIKOB,
JOCTHIKEHUH, JIETOBOU permyTaluu ¥ Ipo(ecCHOHaTBLHOTO OMbITa KaHIuaaToB. [Ipu nepen3dopanuu
OTJENFHBIX YJICHOB COBETa JUPEKTOPOB WJIM €r0 IMOJHOTO COCTaBa HAa HOBBIM CPOK BO BHHMAaHHUE
MPUHUMAIOTCS UX BKJIaJ B 3((HEKTUBHOCTH JA€ATEILHOCTH COBETa JUPEeKTOpoB O0IIecTBa.

75. Cpok MOJHOMOYHI YJICHOB COBETa JUPEKTOPOB MCTEKAET HA MOMEHT MPHUHATHS OOIIHM
coOpaHHeM aKIMOHEPOB (EIMHCTBEHHBIM AKIIMOHEPOM) pEHICHHs MO HW30paHHI0 HOBOT'O COCTaBa
COBETa JUPEKTOPOB.

76. Unensl coBera nupekTopoB OOmecTBa M30MparOTCs Ha CpPOK HE Ooiiee Tpex JeT, B
MOCJIEIYIOMEM, TMPH YCIOBUU YIOBIETBOPHUTENBHBIX PE3YIbTATOB JEATEILHOCTH JOMYCKACTCS
nepen30paHue eme Ha CPOK 710 TPEX JIeT.

77. JIroboii cpok n30paHus B COCTaB CoBeTa AUPEKTOpPoB OOIIecTBa HA CPOK OOJIBIIE MIECTH
JeT TOoApSA TMOAJSKHUT OCOOOMY pPACCMOTPEHHIO € YYETOM MOTPEOHOCTH KaueCTBEHHOTO
OOHOBJICHHSI COCTaBa COBETA IUPEKTOPOB.

78. OnHOMY M TOMY K€ JIMIly peKOMEHIYyeTcsl He n30upaThCs B COBET AUpeKkTopoB OOIiecTBa
Oosee NIeBATH JeT MOAPsA]. B MCKIIOUMTENBbHBIX ClydyasX JOMycKaeTcs M30paHue Ha Cpok Ooiee
NIeBSITH JIET, IPU 3TOM HW30paHUE TaKOro JIMIA B COBET AWpeKTopoB OOImIecTBa MPOUCXOIUT
€XKEroJlH0 WJIM B MHOW CpPOK, ONpeAeNeHHBbIH OOIIMM cOoOpaHuEM AaKIHMOHEPOB (€AMHCTBEHHBIM
akironepom) OOriecTBa, ¢ MOJAPOOHBIM pPa3bsICHEHHEM MOTPEOHOCTH W30paHUs JAHHOTO UJICHA
COBeTa IMPEKTOPOB M BIHMSHHS JAHHOTO (pakTOpa Ha HE3aBUCUMOCTH IMPHHATHUS PEIICHUH.

Hu oaHo mnuuo He ywacTByeT B TMPHHATUU PEIICHUH, CBS3aHHBIX C COOCTBEHHBIM
Ha3zHaueHUeM, U30paHueM U repen3opaHueM.

79. Ilpu oTGope KaHIUIATOB B COCTaB COBETA JUPEKTOPOB BO BHUMAHUE IPUHUMAIOTCSI:

1) onbIT paboOThl HA PYKOBOJISAIINX JTOJIKHOCTSIX;

2) ombIT pabOTHI B KAYECTBE WIEHA COBETa JUPEKTOPOB;

3) ctax paboThI;

4) oOpa3oBaHue, CIIEIUATBHOCTb, BKIIFOUAsT HATMYHNE MEKTYHAPOTHBIX CepTU(UKATOB,

5) HaiWYWe KOMITETCHIIMH IO HANpaBJICHUSM M OTpacisM (OTpacid MOTYT MEHSTHCS B
3aBHCUMOCTH OT MOPT(QeJis aKTUBOB);

6) nenoBas penyTanus;

7) HaJM4YUe MPSIMOTO MM MOTEHIUAIBHOTO0 KOH(IIMKTA HHTEPECOB.

80. KonumuecTBeHHBII cocTaB coBeTa aupekTopoB OOmiecTBa ompeaensercs OoOIuM
coOpaHueM aKLIMOHEPOB (€IUMHCTBEHHBIM akiroHepoM). CocTaB coBera aupekTopoB OOmiecTBa
YCTaHABIIMBAETCS MHAMBUAYAIBHO C y4€TOM MaclITabOB AESITEeNbHOCTH, MOTpeOHOCTEN Ou3Heca,
TEKYIIUX 3aJ1a4, CTPATEry Pa3BUTHUS W/HITH TIJIaHA Pa3BUTHS M (PMHAHCOBBIX BO3MOYKHOCTEH.

81. CocraB coBeTa TUPEKTOPOB OOECIIeYNBACT MPUHATHE PEIIeHNH B nHTepecax OO0IecTBa u
C YYEeTOM CIIPaBeUIMBOTO OTHOUICHHWS K aKIHMOHEpaM ITyTeM COaTaHCHPOBAHHOTO COYETaHHS



YJICHOB COBETa JMPEKTOPOB (IPEJCTABUTENICH AaKIMOHEPOB, HE3aBHCUMBIX JHUPEKTOPOB,
PYKOBOJUTENS HCIIOJIHUTEIHHOTO OpPraHa).

82. He uzbupaercs Ha nommkHOCTh wieHa Cosera aupekTopoB OO1iecTBa JUIo:

1) uMerolee HEMOTAIIEHHYI0 MM HE CHATYI0 B YCTaHOBJICHHOM 3aKOHOM IOPSIKE
CYIMMOCTb;

2) paHee sBISBILEECS IpeACEAATe]eM COBETa JUPEKTOPOB, IEPBBIM PYKOBOAUTEIEM
(mpencenarenieM MpaBiIEHUs), 3aAMECTUTEIEM pPYKOBOIUTENS, IVIABHBIM OyXTaJTepoM Jpyroro
IOPUJIMYECKOT0 JIMLa B IepuoJ He Oojee 4YeM 3a OJMH TIOJ 10 MPHUHATHUA pElIeHUs o
NPUHYIUTEIbHON JMKBUAAUUN WIM IPUHYIUTEILHOM BBIKYIIE aKLUH, WM KOHCEPBALMU JIPYTrOro
IOPUIMYECKOTO JIMIA, MPHU3HAHHOTO OaHKPOTOM B YCTAHOBJICHHOM TMOpSAAKE. YKa3zaHHOE
TpeOOBaHUE MPUMEHSIETCSI B TEUCHHE IIATH JIET MOCTe ATl IPUHATHS PEIICHUS O MPUHYIUTEIbHON
JMKBUAAUMU WIA TPUHYAUTEIBHOM BBIKYIE aKIMW, WIM KOHCEPBALMU JIPYTOTO IOPHIANYECKOTO
JM1A, TPU3HAHHOTO 0AHKPOTOM B YCTaHOBJIEHHOM TOPSIZIKE.

VYKka3zaHHbIE B HACTOALIEM ITYHKTE MOJI0XKEHUs yCTaHaBIUBaroTcs B Y craBe Ob1ecTsa.

83. B cocraBe coBeTa AUPEKTOPOB MPHUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCHUMBIE TUPEKTOPA.
Yucno wieHOB coBeTa AMPEKTOPOB COCTABISET HE MeHee Tpex uenoBeK. He MeHee ogHOl TpeTu
yuciaa WIEHOB coBeTa JAupekTopoB OOmiecTBa SBIAIOTCA HE3aBUCUMBIMHU  JMPEKTOPAMHU.
Konm4yecTBO HE3aBHCHMBIX JUPEKTOPOB JODKHO OBITH  JOCTATOYHOM JUIS  OOecredeHus
HE3aBUCHMOCTH MPUHUMAEMBIX PEHICHWH M CIPABEUIMBOTO OTHOMICHUS KO BCEM AaKIHOHEpaM.
PexomenryeMoe KOJIMYECTBO HE3aBUCUMBIX JHPEKTOPOB B COCTaBe COBETa AMPEeKTOpoB OOmiecTBa
COCTABJISICT JI0 MATHAECATH MPOLEHTOB OT OOIIEro KOJMYECTBA YWICHOB COBETA IUPEKTOPOB.

Hes3aBucumMble 4jieHBI COBETa JUPEKTOPOB SBISAIOTCS CBOOOJHBIMH OT KaKUX-IHOO
MaTepHalbHBIX HHTEPECOB WM OTHOWeHUH ¢ OOIecTBOM, €ro YOpaBiIeHHUS WIH €ro
COOCTBEHHOCTH, KOTOpbIE MOINIM Obl HOCTaBUTb IOJ YIpO3y OCYIIECTBIEHHE OOBEKTUBHOIO
CYXJIEHUS.

He3aBucMMBIM ~ TUPEKTOpPOM  TPH3HAETCS  JIMIO, KOTOpoe 00Jamaer JAOCTaTOYHBIM
poeCCHOHATM3MOM M CaMOCTOSTEIIEHOCTBIO, YTOOBI PUHUMATh HE3aBHCUMBIC M OOBEKTHBHBIE
peteHus, CBOOOHBIE OT BIMSHHUS OTAEIBHBIX aKIIMOHEPOB, MCIOJHUTEIHHOTO OpraHa M MPOYHX
3aWHTEPECOBAHHBIX CTOPOH.

TpeboBaHMsT K HE3aBUCUMBIM JUPEKTOpAaM YCTaHABIMBAIOTCS B COOTBETCTBHM C
3akoHos1aTenbcTBOM PecnyOnmku Kasaxcran u Yerasom Obuiectsa.

HeszaBucumMble AUpeKTOpa aKTUBHO YYacTBYIOT B TOM 4YHCJE B OOCYXJIEHUH BOIPOCOB, I'ie
BO3MOXEH KOH(QUIMKT HMHTEpecoB (MOJAroToBKa ()MHAHCOBOM U He(PUHAHCOBOM OTYETHOCTH,
3aKJIIOYEHHE C/EJOK, B OTHOLIEHMM KOTOPBIX HMEETCs 3auHTepECOBAHHOCTh, BBIIBUKEHHE
KaHIWJIATOB B COCTaB IMIPABJICHHs, YCTAHOBJIICHWE BO3HATPAKICHUS WICHAM TMPABICHHS).
HeszaBucumele qupekTopa H30UparoTCs MpeaceIaTeNIIMU KITFOUEBBIX KOMHTETOB COBETA TMPEKTOPOB
— 110 BOIPOCAaM ayAWTa, Ha3HAYCHUH W BO3ZHATPAXKACHUH, B APYIHMX KOMUTETaX OHH M30MPAIOTCS B
KavyecTBe MpeJiceiaTeliei.

He3aBucumblii AMpeKTOp CHEAWT 3a BO3MOXKHOW yTepeil craTyca HE3aBUCHMOCTH U
3a0J1arOBpeMEHHO yBEJOMJISIET TpeAcenareiss COBeTa TUPEKTOPOB B Clyyae HAIMYMA TaKHX
curyauuidi. B ciiyuae Hammums OOCTOSTENBCTB, BIUSIONIMX HAa HE3aBUCHUMOCTh YJIEHA COBETa
JUPEKTOPOB, MPE/ICEAATENb COBETA IUPEKTOPOB HE3aMEIIIUTEIBHO JJOBOJAUT JaHHYIO HH(POPMALIUIO
JI0 CBEJICHUS aKIIMOHEPOB IS IPUHSATHS COOTBETCTBYIOMIETO PEIICHHUS.

84. OtHOmIEHUsT MEXIy WIEHAMH COBETa IUPEKTOpoB H OOmEecTBOM OQOPMIISIOTCS
JIOTOBOpaMH C y4deToM TpeOoBaHMI 3akoHOAaTenbcTBa PecmyOnmuku Kazaxcran, MojgoxeHHid
HacTosuero Kosnekca u BHyrpeHHUX JokyMeHToB OO1ecTBa.



B noroBopax ykasbpIBaroTCS IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JIpyrue
CYIIIECTBEHHBIC YCJIOBUS, a TaKKe 0053aTENbCTBA AUPEKTOPA COOMIONAThH TMOJI0KEHUS HACTOSILETO
Konekca, B TOM uuciie yAeisITh 10CTaTOYHOE KOJIMYECTBO BPEMEHH JIJIsl BBIMIOJIHEHHUS BO3JIaraeMbIX
Ha HUX (QYHKIMH, 00s3aTeIbCTBA O HEPA3TIIAICHHH BHYTpeHHEeH nHpopMaiuu 06 O6miecTBe mocie
NpeKpaIleHUs] ero JesATeNIbHOCTH Ha CpPOK, YCTAHOBJIICHHBIH COBETOM JIUPEKTOPOB U
JIOTIOJTHUTEIIbHBIE 00s3aTeNbCTBA, OOYCIOBICHHBIE TPEOOBAaHUSAMU K CTarycy W (YHKIHIM
HE3aBUCHMBIX JUPEKTOPOB.

B nmoroBopax MoryT OBITh NMPENyCMOTPEHBI CPOKH BBHITIOJHEHUS WICHAMH COBETa JUPEKTOPOB
OTJICNBHBIX 00SI3aHHOCTEH.

85. O61mecTBo o0ecrieynBaeT HAIUYKE IJIAHOB MPEEMCTBEHHOCTH YWICHOB COBETA TUPEKTOPOB
JUIS TIOA/IEPKaHMsI HEMPEPHIBHOCTH JAEATEIBHOCTH M MIPOTPECCUBHOTO OOHOBJIICHHS COCTaBa COBETA
JTPEKTOPOB.

86. CoBer IUPEKTOPOB YTBEPXKAAET MNPOrpaMMy BBEICHHS B JOJDKHOCTh Ui BHOBB
U30paHHBIX WICHOB COBETA JIMPEKTOPOB U MPOTrpaMMy MPo(eCcCHOHATBHOTO Pa3BUTHS IJIsi KaXKIOTO
YjicHa CcoBeTa JUPEKTOpoB. KoprnopaTuBHBINA cekperapb OO0ECHCUMBACT peaTU3aIMI0 JTaHHON
POTPaMMBI.

87. UiieHbl coBETa TUPEKTOPOB, N30paHHBIC BIIEPBBIC, ITOCIIC CBOCTO Ha3HAUCHHS MPOXOJISAT
nporpaMMy BBEICHHS B JIOJDKHOCTh. B mporecce BBeACHHS B JIOJDKHOCTh WICHBI COBETA
JUPEKTOPOB O3HAKOMIIUBAIOTCS CO CBOMMHM IPAaBaMU M OOSI3aHHOCTSIMH, KIFOUEBBIMU ACTIEKTaMU
NeSITeTbHOCTH | JoKymeHTamu OOmectBa W OpraHW3alyd, B TOM YHCIE, CBS3aHHBIMUA C
HauOOJIBIIMMU PUCKAMHU.

88. Ilpencenmarens coBeTa JUPEKTOPOB OTBEYaeT 3a O0IIee PYKOBOACTBO COBETOM
JMPEKTOPOB, OOECIeYrBaeT IMOJHYK W 3()(EeKTHBHYIO peanu3aliio COBETOM IHUPEKTOPOB €ro
OCHOBHBIX (YHKIIMA ¥ TOCTPOCHHE KOHCTPYKTUBHOTO JHajora MeEXIy 4WICHaAMH COBETa
JMPEKTOPOB, KPYIHBIMU aKIIMOHEpaMH U npaBieHuemM OOIecTBa.

[lpencenatens coBeTa JOUPEKTOPOB  CO3/MAaET COUHYI0 KOMaHIY HpOQecCHOHAJIOB,
HACTPOEHHBIX Ha POCT JIOJTOCPOYHOW CTOMMOCTH M yCTOW4HMBOE pa3BuTHE OOIIEeCTBa, YMEIOMINX
CBOECBPEMEHHO W Ha JOJDKHOM NpPOQPECCHOHATBLHOM YpOBHE pEarnpoBaTh Ha BHYTPEHHHE U
BHEIITHUE BBHI3OBBI.

JUis  BBIMONHEHUS PpOJIM Tpeicenareiss CcoBeTa JUPEKTOpOB, KaHAWJAT Hapsay ¢
npodeccuOHaIbHON KBaTU(pHUKAIMEH U ONBITOM, 00J1a/1aeT CleMalbHBIMUA HaBbIKaMM, TAKUMHU KaK
JUJIEPCTBO, YMEHUE MOTHUBUpPOBAaThb, NMOHMMAaTh pa3Hble B3IVIAABl M TOAXOJbI, UMEET HaBBIKU
paspernieHuss KOHQIUKTHBIX CUTYaIHH.

OyHKIMU TpejcenaTens CoOBeTa IUPEKTOPOB W pyKoBoauTens mnpasieHus OOmiecTsa
pasfensioTces W 3aKkperunsitoress B Ycrae OOmiectBa. PykoBomuTens mpaBieHUsT HE MOXKET OBITH
n30paH mpeacenaTeneM copeTa nupekTopoB Oo1IecTBa.

KiroueBble hyHKIMH MTpeceaTens COBETa JUPEKTOPOB BKITIOYAOT:

1) mmaHupoBaHUe 3acelaHi COBETA IUPEKTOPOB M (POPMUPOBAHHE TOBECTKH;

2) obecrieueHHEe CBOEBPEMEHHOTO MOJYYECHHs UWIEHAaMH COBETa TUPEKTOPOB MOJHON U
aKTyalabHON MH(OPMAIMK [T IPUHATHS PELLICHUH;

3) obecnieueHue COCpPENOTOUYEHUS BHHMMAHHUS COBETa JUPEKTOPOB Ha PACCMOTPEHUH
CTpAaTETMYECKUX BOIPOCOB M MHHHMMHU3ALUHU BOIPOCOB TEKYIIETo (OMEpalMoOHHOIO) XapakTepa,
TIOJTeXKAIIX PACCMOTPEHHUIO COBETOM JUPEKTOPOB;

4) obecrnieueHre pe3yIbTATHBHOCTH MPOBEICHHS 3aCEJAaHUI COBETA TUPEKTOPOB MTOCPEICTBOM
BBIJICJIEHUS JOCTATOYHOTO BPEMEHH JUIsi 0O0CYKIICHH, BCECTOPOHHETO U TIIyOOKOTO pacCMOTPEHHS
BOTIPOCOB TTOBECTKH JTHS, CTUMYJIMPOBAHUSI OTKPBITHIX OOCYKICHHUHU, JTOCTHKECHHS COTJIACOBAHHBIX
peLIcCHu;



5) mocTpoeHue HaaNIeXallell KOMMYHHKallUd M B3aUMOJEHCTBUS C aKIMOHEpamH,
BKJIFOYAIOLIEE OPraHU3aLUI0 KOHCYJIbTAlUM ¢ KPYIIHBIMU aKIIMOHEPAaMU IIPU NPUHATUU KIIFOYEBBIX
CTPATETUYECKUX PELICHU;

6) obecriedyeHne MOHUTOPHMHIA W HAJ30pa HAAJIE)KAIIEro HCIOJHEHHS MPHHATHIX pPEHICHUI
COBETa IUPEKTOPOB U 00LIEro COOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA);

7) B ciiyyae BOZHUKHOBEHHUS KOPIIOPATUBHBIX KOH(IUKTOB IPUHATUE MEP 10 UX Pa3peleHHIO
U MUHUMHU3ALAKA HETaTMBHOTO BIIMSHMA Ha JACATEIbHOCTb OPraHW3allid, U CBOEBPEMEHHOE
MH(POPMHUPOBAHUE KPYIIHBIX AKIIMOHEPOB (€AMHCTBEHHOI'O aKLMOHEPA), B CIlyyae HEBO3MOKHOCTHU
pELICHHs] TAKUX CUTYallMi COOCTBEHHBIMU CHIIAMH.

I'masa 9. B03Harpamefme YJICHOB COBE€TA TUPEKTOPOB

89. VYpoBeHb BO3HArpaKACHUS UICHOB COBETAa JUPEKTOPOB YCTAHABIMBACTCS OOIIUM
coOpaHueM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM) B pa3Mepe, 10CTaTOYHBIM /IS IPUBIICUECHUS
U MOTMBHMPOBAHHUS Ka)XJOI'0 4YJ€Ha COBETa JUPEKTOPOB TaKOTO YPOBHSA, KOTOPBIA Tpedyercs A
ycnemHoro ympasineHuss OOmectBoM. Komurer mo KagpaM M BO3HArpaxJIeHUsIM COBETa
aupexktopoB OOIiecTBa BHOCHT MpPEUIOKEHHsS IO pa3Mepy BO3HArpakIeHHUs KaHIUIATOB B
HE3aBUCHMBIE JTUPEKTOPA.

90. Hu omHO nMII0 HE y4YacTBYeT B MPHHATUU PEIICHUH, CBA3aHHBIX C COOCTBEHHBIM
BO3HATPAXKICHUEM.

91. Bo3HarpaxJieHre CIpaBeIIMBO OTPAKACT 0>KUJAEMBbII BKJIAJ YIEHA COBETa TUPEKTOPOB B
noBblIeHNe 3((HEKTUBHOCTH BCEIO COBETA IUPEKTOPOB U JesiTeabHocTH Ob1ecTsa.

92. Ilpu ycTaHOBIIEHMH pa3Mepa BO3HAIPaXJEHUs YiI€Ha COBETa JUPEKTOPOB, MPUHUMACTCS
BO BHUMAHHE OKUIAEMBIHA MOJIOXKUTENBHBINA 3¢ ekt g OOmecTBa OT y4yacTHs JaHHOIO JIMIA B
COCTaBe COBETa JUPEKTOPOB. Takke NMPUHUMAIOTCS BO BHMMaHUE OOS3aHHOCTU UIEHOB COBETA
JTMPEKTOPOB, MacTaObl JesTeabHOCTH OOIIECTBa, TOJTOCPOYHBIC SN U 3a/1a4H, OINpe/esieMble
CTpaTeTHeil pa3BUTHS, CIOKHOCTh BOIPOCOB, PACCMAaTPUBAEMBIX COBETOM JHUPEKTOPOB, YPOBEHBb
BO3HArPAXJCHUS B AHAJIOTMYHBIX KOMIIAHUSX YACTHOTO CeKTopa (OeHYMapKuHT, 0030p
BO3HArpax/ieHui).

93. YpoBeHb BO3HArpaxJIeHHs sBIsSETCS COAJaHCUPOBAHHBIM M OOOCHOBAHHBIM C IIEJIBIO
UCKJTIOUEHHs MOTEHIMAJbHON HEraTUBHOW PEaKLUU CO CTOPOHBI OOIECTBEHHOCTH, BBHI3BAHHOMU B
CJIEZICTBUU YCTAaHOBJIEHUS YPE3MEPHO BHICOKOTO YPOBHS BO3HAIPAXKICHHSL.

94. PackpeiTue HH(OpPMAIMKM O BO3HArPaXJAECHUU YJIEHOB COBETa JUPEKTOPOB U
UCTIOJIHUTENIbHOTO oprana OO0IecTBa OCYIIECTBISIETCS yTEM pa3MELIeHHs UX Ha KOPIOPAaTUBHOM
caure.

95. Unenam coBeTa IUPEKTOPOB, KaK MPaBHUJIO, BHITUIAYABACTCS (PUKCHPOBAHHOE TOIOBOE
BO3HAarpakJaeHHe, a TaKXKe JOMOJHHUTEIbHOE BO3HATPAXKICHHE 3a IPEJCEAaTeNIbCTBO B COBETE
JTMPEKTOPOB, Y4acTHe M TPEACeNaTeIbcTBO B KOMUTETaX COBETa AMPEKTOPOB. Bo3HarpaxiaeHue
YJieHa COBETa JAMPEKTOPOB HE BKJIIOYAET ONIUOHBI WM JpPYyrHe DJIEMEHTHI, CBS3aHHBIE C
pe3yiabTaTtamMu JesTeabHocTH O01ecTsa.

[Ipu sTOM uNeHaM coOBeTa IUPEKTOPOB SBISIOIIUMUCS TOCYAAPCTBEHHBIMU CIYXKALIUMH,
BO3HArpaXk/J1€HUS HE BHIIJIAYUBAIOTCS.

96. O6mee cobpaHue akIMOHEPOB (eMMHCTBEHHBIN akinoHep) ObmiecTBa onpenenser pasMep
¥ YCIIOBHSI BBITUIATHl BO3SHATPAXKIECHHUS U KOMIICHCAIIMH PACXOJI0B WIEHY (-aM) COBETa TUPEKTOPOB
OobmectBa. [Ipu STOM, YCIIOBHSI BO3HArpaXICHHUS JHPEKTOPOB OTPAXKAKOTCS B JIOTOBOPAX,
3aKITFI0YaeMBIX C HUMH, U TIPH HEOOXOMMOCTH BO BHYTPEHHEM JIoKyMeHTe OO0IIecTBa.



I'nmasa 10. KomureTsl npu coBeTe TUPEKTOPOB

97. Ilpu coBeTax TUPEKTOPOB CO3MAIOTCS KOMHTETHI, B KOMIIETEHIIUIO KOTOPBIX BXOIST
paccMOTpeHHEe BOIPOCOB IO AyJUTY, CTPATETHYECKOMY IIJIAHWPOBAHUIO, YIPABICHHIO PHUCKAMHU,
KaJpaM M BO3HArpaXICHHUSAM, a TaKKe HHBIX BONPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHUMHU
nokymeHtamu OOmectBa. B opranm3anmsx, omepanumd  KOTOPBIX CB3aHBl C  PHUCKOM
TEXHOJOTUYECKUX KaTacTpod, CO3MAIOTCS KOMUTETHI 1O OE30IMacHOCTH W OXpaHEe OKpY)KaromieH
cpenpl. B memsx moBblmeHHs S(QQEKTUBHOCTH NPUHATHS HMHBECTUIMOHHBIX PpEIICHHH B
KOMITETEHIHIO OIHOTO U3 KOMHUTETOB IIPH COBETE AUPEKTOPOB BKIIFOUAIOTCSI BOIPOCHI, CBSI3aHHBIE C
HHBGCTHHHOHHOﬁ ACATCIIBHOCTBIO OpraHru3alr, paCCMOTPCHUC KOTOPBIX BXOAWUT B KOMIICTCHIUIO
coBeta qupekTopoB. KonnuecTBeHHbIN coctaB KoMuTeTa coctaBiser He MeHee 3 (Tpex) YeIoBeK.

98. Hannurie KOMUTETOB HE OCBOOOXKIACT WICHOB COBETA IUPEKTOPOB OT OTBETCTBEHHOCTH 32
IMPUHATBIC pCHICHUSA B paMKaxX KOMIICTCHIIUNU COBETA JTUPCKTOPOB.

99. KomureTbl co37arOTCS AT TMPOBEACHUS JIETaJbHOTO aHAIM3a U BBIPAOOTKH
pPEKOMEHIALUI 0 Kpyry Haubosiee BaKHBIX BOIIPOCOB JI0 UX PACCMOTPEHHUS Ha 3aCeaHHH COBETa
aupekTopoB. OKOHYATEeIbHOE pEIHIEHHE II0 pacCMaTpHBAaeMbIM  KOMHTETaMH  BOIPOCAM
NPUHUMAETCSI COBETOM JIUPEKTOPOB.

100. /[lesTenpHOCTH BCEX KOMHUTETOB pPETYJIHPYETCS BHYTPEHHHMH JOKYMEHTaMH,
YTBCPKAACMBIMHU COBETOM OHUPCKTOPOB, COACPKAIIMMU IIOJIOKCHHA O COCTAaBC, KOMIICTCHIIMU,
MOopsAAKE I/I36paHI/I$I YJICHOB KOMUTCTA, IOPAAKE pa60Tm KOMHUTCTOB, a TaKXE O IIpaBax H
00s3aHHOCTAX MX WIEHOB. AKIMOHEpHl (E€IUHCTBEHHBIM AaKLUHMOHEP) MOTYT O3HAKOMHUTBLCS C
HOJIOKEHUSIMU O KOMHUTETAaX.

101. Jlns opra#m3amuu  paboOThl KOMHUTETa, KOMHUTETOM MM COBETOM JHPEKTOPOB,
Ha3HAYaeTCs CEKpeTapb KOMHUTETa M3 YHCIa PaOOTHUKOB CIIYyXKOBbI KOPIOPAaTHBHOTO CEKpPETapsL.
Cekperapb KOMHUTETa OO€CleunBaeT MOJArOTOBKY 3acelaHUil KomMHTeTa, cOOp M CHCTEMAaTH3alHIo
MaTepHaJioB K 3aceJaHHsM, CBOCBPEMEHHOE HAINpaBJICHUE WICHAM KOMHTETa M TPUTIIAIICHHBIM
JMIIaM yBEJOMJICHUH O MPOBEACHUM 3acellaHWil KOMUTETa, MIOBECTKY JHS 3aCeIaHui, MaTepHUaIOB
Mo BOIIpoCaM MHOBECTKH JHA, MPOTOKOJHUPOBAHUC SaCGI[aHHﬁ, IMOATOTOBKY IIPOCKTOB pCIHeHI/If/'I
KOMHTETA, a TAK)KE TOCIEYIONIee XpaHEHHE BCEX COOTBETCTBYIOIINX MAaTEPHAJIOB.

102. CoBeT nupeKkTOpOB MPUHUMAET pEIIEHHE O CO3JAaHUU KOMUTETOB, ONpEAENseT COCTaB
KOMHTETOB, CPOKHU U TOJTHOMOYHS.

Komurersl  cocTOAT M3  YMclaa  WIEHOB  COBeTa  JUPEKTOPOB,  O0JIAAAIOLIUX
npodecCHOHaTbHBIMU 3HAHUSIMHU, KOMIICTEHIIMSIMU W HaBBIKAaMH s paboThl B Komutere. Ilpm
(OpMUPOBaHMU COCTABOB KOMHTETOB IPHHHMAETCS BO BHUMaHWE HaJHM4YMe MOTCHIIUATBHBIX
koH(puKkTOB  MHTepecoB. llpencemarenn  KomuteroB Hapsay ¢ npodeccHOHaIbHBIMU
KOMIICTCHIIUSIMHU 06na)1a}0T OpraHnu3aTOpCKUMHU U JIUACPCKHUMHU Kad€CTBaMHM, XOPOIIHMMHU
KOMMYHUKATHBHBIMU HAaBbIKaMHU JIJIA 3(1)(1)6KTI/IBHOI\/'I oprannu3ali ACATCIIBHOCTH KOMUTCTA.

103. KoMuTEeTHI YTBEPXKIAIOT IUIAaH CBOCH paboTHI (10 Havayia KaJICHIApPHOTO I'0J1a), KOTOPBIN
COIJIaCOBBIBAaeTCs ¢ IIaHOM paboTsl CoBeTa JUPEKTOPOB, C yKa3aHUEM MEPEeUHs] pacCCMaTPUBAEMBIX
BONPOCOB M JaT TNpOBeJeHUs 3aceqaHuid. [lepnoInvYHOCTb NpOBENCHMS 3aceJaHUi KOMHMTETOB
COCTaBJIIET HE MEHEEe YeThIpeX 3acelaHuil B TojA. 3acelaHUs KOMHTETOB IMPOBOJATCS B OYHOM
dopme, ¢ oopmieHreM NpoTokosa. B mensx co3manus 61aronpuATHBIX YCIOBUN M COKpAIlEHHS
3aTpaT Ha TPOBEJNCHHWE 3aceJaHWii KOMHTETOB JIOIYCKAeTCS y4YacTHe UWICHOB KOMHTETOB
MOCPEACTBOM TCXHUUYCCKUX CPEACTB CBA3H.

104. Tlpencenarenu KOMHUTETOB TOTOBAT OTYET O CBOCH JIEATEIHHOCTH W HA OTACIHHOM
3acelaHuM OTYHUTBHIBAIOTCS TIEPE] COBETOM JMPEKTOPOB 00 HWTOTax IesiTeabHOCTH 3a ron. Coer



JUPEKTOPOB UMEET MPABO B JII000E BpeMs B TEUEHHUE T0/1a MOTPeOOBaTh y KOMUTETOB MPEICTABUTH
OTYET O TEKYILEH JEATEIbHOCTH B CPOKH, YCTAHABINBAEMBIE COBETOM JUPEKTOPOB.

I'nasa 11. Komurer no CTPpaTeruiieCKoOMy IJIaHUPOBAHUIO

105. Ilpencenarens Komutera mno crpaTernyeckomMy IUIAaHMPOBAHHUIO M30MpaeTcs U3 4ucliia
YJIIEHOB COBETAa JUPEKTOPOB HA CPOK HCIOIHEHHS] COBETOM JAMPEKTOPOB CBOMX MOJHOMOYMU Ha
OJIHOM M3 TNEPBBIX 3aCeaHU COBEeTa AUPEKTOPOB. Perienrne 00 M30paHuu MPUHUMACTCS MPOCTHIM
OOJIBIIMHCTBOM T'OJIOCOB OT 00111ero yrcia uieHoB CoBeTa JUPEKTOPOB.

106. KomuTer mo crparermyeckoMy IIJJAHUPOBAHUIO BIIPaBE IMPHUBICKATh 3KCIIEPTOB,
MMEIOUIUX COOTBETCTBYIOLIUI ONBIT M KOMIIETEHLMIO JUIS HaJJieXkallledl OpraHu3aluu CBOEH
JESATEIbHOCTH. YJEeHBbl KOMHUTETA, HE SBIIAIOIIMECS YJIE€HAMH COBETa JHUPEKTOPOB, HAa3HAUYAIOTCS
COBETOM JMPEKTOPOB 10 npenacrasieHuto llpencenarens Komurera.

107. ®yHkuMsIMH KOMHUTETA MO CTPATETHMYECKOMY IUIAHMPOBAHHIO SIBISIIOTCS pa3paboTKa U
IpelcTaBlIeHue COBeTy aupekTopoB OOIecTBa peKOMEHAAlUNA [0 BOMPOCaM BbIPAOOTKHU
MPUOPUTETHBIX HampaBlieHUH nesTenbHOCcTH OOIIecTBa W CTpaTerMd €ro pa3BUTHUS, BKIIOYAs
BONPOCHl MO pa3paboTKe MEPOMPHUATHI, CIIOCOOCTBYIOIIUX TMOBBIIEHUIO A()(PEeKTHBHOCTU
nesitesibHoCTH OOIIecTBa, €ro J0JIr0OCPOYHON CTOMMOCTH U YCTOMUMBOTO Pa3BUTHS.

I'nmaBa 12. Komurer no ayaury

108. B cocraB koMuTeTa HO ayJUTy BXOJAAT HE3aBUCHUMBIE JIUPEKTOpPa, 00JaJarolIue
3HAHUSIMM M IPAKTUYECKMM OIBITOM B 00JacT OyXTajTepcKOro ydera W ayauTa, YHpaBlICHHs
puckamu, BHyTpeHHero koHtposs. [Ipencenatens Komurera mo ayauty siBisieTcsl HE3aBUCHUMBIN
qupektop. @ynkunn Komurera 1o ayinTy BKIIOYAIOT BOIIPOCH BHYTPEHHETO U BHEILHEIO ayANTA,
(UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJII W YIPABICHHUS PUCKAMH, COOJIOJICHUS
3akoHojarenscTBa PecnyOnuku KazaxctaH, BHYTPEHHUX JOKYMEHTOB W HWHBIE BOIPOCHI 10
nopyueHuto CoBera JUPEKTOPOB.

109. KomuTer mo aymuTy OLEHUBAeT KaHAUAATOB B aymuTopsl OOmiecTtBa, a Takke
IIPEIBAPUTEIBHO AHAIM3UPYET 3AKIIOUYEHUE AYAUTOPCKOW OpPraHM3allMM IEpe] NMpEeACTaBICHUEM
€ro COBETY IMPEKTOPOB U Ha 00IIeM cOOpaHUN aKI[MOHEPOB.

110. UneH coBeta IUPEKTOPOB, HE SBISIOMIMNACS HE3aBUCHUMBIM, H30UpaeTcsi B COCTaB
KOMUTETA, €CJIU COBET TUPEKTOPOB B MOPSIKE UCKIIOYEHHS PELINT, YTO WIEHCTBO JAHHOTO JINLA B
KOMHUTETE [0 ayIuTy OTBEYaeT HHTepecaM akiuoHepoB u OOmectBa M IMpeaoCTaBIEHUS
COOTBETCTBYIOIINX 00OOCHOBAHMIA.

I'nasa 13. Komurer o kagpaMm v BO3HarpakIeHusM

111. B cocraB KOMHUTETa MO KaJipaM U BO3HATPa)XIEHHUSIM BXOJUT OOJBIIMHCTBO W3 YHCIA
HE3aBUCHMBIX JIMPEKTOPOB B IIENSAX BBIPAOOTKM OOBEKTHBHBIX M HE3aBHCHMBIX pEIICHHH |
HEJIOMYIIEHUS BIMSHUA 3aMHTEPECOBAHHBIX JHIl (IIPEJCTaBUTENIEH aKIMOHEPOB, PYKOBOIUTEIS
npaBJieHUs, paOOTHUKOB U MHBIX JIUI) HA CY)KJCHHS YWIEHOB KOMHUTETA.

112. YUneHs! koMHTETa 00JIAIAI0T 3HAHUSIMA U TIPAKTHYECKUM OIBITOM B 00JIaCTH YIIPaBICHHS
IEPCOHATIOM M OLEHKH €ro JAEATENbHOCTH, a TakkKe B c(epe KOPIOPATUBHOIO YIPaBICHUS.
IIpencenarenem Komurera ABiIsieTCs] HE3aBUCUMBIN THPEKTOP.

113. KoMuTeT 1o kajipamM ¥ BO3HATPKICHUSM OTIPENEeNsieT KPUTEPHH TO100pa KaHIM/IaTOB B
YJICHBI COBETA TMPEKTOPOB, KaHIUAATYPHI TOM-MEHEKEPOB, BbIpabaThiBaeT NOIUTUKY OOIIecTBa B



o0nacTu BO3HArPaKICHUsS JAHHBIX JIUI, MPOU3BOIUT PETYISIPHYIO OIEHKY JEATEIHLHOCTH UYJICHOB
COBETA U TOI-MEHEKEPOB.

Oynkuuun  Komurera BKIIOYAIOT BONPOCH  HazHaueHUs (M30paHus), TOCTAaHOBKU
MotuBauuoHHbIX  KIIJI, OLEHKM  [OEATENbHOCTH, BO3HATPAXKICHHUS W IUIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOJUTENS M WICHOB IMPABJICHUS, BOIPOCHl HA3HAUYCHUSI U BO3HATPAXKICHUS
KOPIIOPATUBHOTO CEKpeTapss WU PaOOTHHKOB CIIY)KObI BHYTPEHHErOo ayauTa, a TAaKXKEe ydacThue B
PacCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOIIIEHUH COCTaBa CaMOT'0 COBETA AUPEKTOPOB, B CIIyUasx
MPEAOCTaBICHUS TaKUX IMOJHOMOYMH OOHMM coOpaHHWEM aKIIMOHEPOB (€IMHCTBEHHBIM
aknonepoMm). B aTom cnywae, uneHamu Kommrera mo KkaapaM W BO3HArpaxKJacHUsIM HeE
JIOITYCKAeTCsl BOBHUKHOBEHUE CUTYAIIUU C KOHPIMKTOM HUHTEPECOB U HE MPUHUMAETCS y4acTHE MPU
PaccMOTPEHHH BOIIPOCOB COOCTBEHHOTO HA3HAYCHHUSI U/UITU BO3ZHATPAKICHUSI.

I'napa 14. Opra}m?.aum[ ACATEJIBbHOCTH COBETA JUPEKTOPOB

114. TloarotroBka ¥ TpPOBEICHHE 3acelaHHl COBETa JTUPEKTOPOB CHOCOOCTBYIOT
pEe3yNbTaTUBHOCTH €ro JAeATeIbHOCTU. JJis BBIMOJIHEHHUS CBOMX OOS3aHHOCTEH dJeHaM COBeETa
JTUPEKTOPOB 00€CTIeYMBACTCS TOCTYI K TOJTHOM, aKTyaJlbHOM U CBOEBPEMEHHON MH(pOpMAIIH.

115. CoBet nupeKTOpoB COOIIIOIaET YCTAaHOBIIEHHbIE JoOKyMeHTaMu O011iecTBa IpoLeaypbl IO
MOJrOTOBKE U MPOBEJCHUIO 3aCEAaHUI COBETa JUPEKTOPOB.

116. 3acemanmsi coBeTa MUPEKTOPOB TPOBOMATCS B COOTBETCTBHM C IUTAHOM pPaOOTHI,
YTBEP)KJAaEMbIM COBETOM JMPEKTOPOB JIO Hayaja KaJCHIApHOTO TO0/a, BKIIOYAIOIIUM MEpEeYCHb
paccMaTpuUBaeMBbIX BOMPOCOB U TpaduK MPOBEICHUS 3aCEIaHHH.

[TpoBenenme 3aceqanuii coBeta JUPEKTOPOB U €r0 KOMUTETOB OCYIIECTBIISIETCS MTOCPEICTBOM
OuHOM wiM 3a04HOil (opm ronocoBanus. CoOBETYy IUPEKTOPOB PEKOMEHAYETCS COKpallaTh
KOJINYECTBO 3aceaHuii ¢ 3a04HOM (popMoil rosocoBaHusl.

117. PaccmoTpeHre M MpPHUHIATHE pPEIIEHWH IO BONpPOCAaM CTPATETMYECKOro XapakTepa
OCYIIECTBIISIETCS TOJIFKO HA 3aCeIaHUsIX COBETA TUPEKTOPOB C OUHOU (POPMOM TOIIOCOBAHMSL.

118. Ecnu unensl coBera nupekTopoB (He 0omee 30% oT 00IIero KoJm4yecTBa WICHOB COBETA
JTMPEKTOPOB) HE UMEIOT BO3MOXKHOCTH JIMYHO TPUCYTCTBOBATh Ha 3acelaHUM COBETAa JUPEKTOPOB
BO3MOYHO codyeTaHue obeux (opM 3aceiaHusi COBETa AUPEKTOPOB U €70 KOMUTETOB.

OTCcyTCTBYIOIIMH YJ€H COBETa JUPEKTOPOB MOXET Y4acTBOBAaTh B  OOCYKIEHHUU
paccMaTpUBaeMbIX BOIPOCOB, MCIIOJB3Ysl TEXHMYECKHE CPEICTBA CBA3M U NPEAOCTABIATH CBOE
MHEHHE B TMCbMEHHOH (opMme.

119. IlepumoauuHOCTh MpPOBEAEHUS 3aCeAaHUN COBETa JAMPEKTOPOB COCTABIsIET HE MEHee
LIECTH 3aCE€JaHUM B TOJI.

st obecrieueHus TIIATEIBHOTO U MOJHOIIEHHOTO OOCYKIICHHSI U TPHHSATHSI CBOCBPEMEHHBIX
¥ Ka4eCTBEHHBIX PEIICHHUI BOTIPOCHI, ITAHUPYEMBIE K PACCMOTPEHUIO B TEUEHHUE I'0J1a, PABHOMEPHO
pacIpeneNsroTCsI.

120. Matepuainsl K 3acelaHUsIM COBETA TMPEKTOPOB HAMPABIAIOTCS HE MEHEe YeM 3a JIECSTh
KaJICHJapHBIX JHEH, a 1o 6osee BaKHBIM BOIIPOCAM, KOTOpBIE omnpeaesstoTces Ycraom OO1iecTsa,
HE MEHee uYeM 3a NATHAAuaTh pabouux IHEH, eClii MHbIe CPOKH HE YCTaHOBJEHBI YCTaBOM
OomecTna.

121. TlepeveHp BaKHBIX BOPOCOB BKIIFOYAET, B TOM YHCIIE CTPATETUIO Pa3BUTHS W/WIIN TIJIaH
pasButusi, KIIJI mns pykoBOmuTeNnss W UICHOB TpPABICHHS, TOMOBBIM OTYETOM M Yy4acTHEM B
CO3JIaHUH JPYTUX IOPUINICCKUAX JTUII.

122. B moBecTKy 3aceqaHusi COBETa AUPEKTOPOB HE BKIFOYAIOTCS BOMPOCHI, MaTEPHAIBI IO
KOTOPBIM OBITH TIPEAOCTABICHBI C HApYIIEHWEM CpPOKOB. B ciydyae BKIIOYEHHS B IOBECTKY



BOIIPOCOB C HapylIEHUEM CpOKOB, mpezacenarento (CoBera JUPEKTOPOB IPENOCTABISAETCS
ucueprpiBamoniee 000OCHOBaHME JAHHOM HeoOxoaumocTH. OOCTOATENbCTBO, CBSI3aHHOE C
BKJIIOUEHUEM B IIOBECTKY BOIIPOCOB C HAapyLUIEHHMEM CPOKOB, YUYUTBHIBAETCA IIPU OLICHKE
JeSITeIbHOCTH KOPIIOPAaTUBHOTO cekpeTapsi O0riecTna.

123. CoBer IUPEKTOPOB MPUHUMAET pELICHUs Ha OCHOBE IIOJHOM, JOCTOBEPHOM M
KayecTBeHHOM uHpopmauuu. Jlns OpUHATHS — COBETOM  AMPEKTOpOoB  3()(EKTUBHBIX U
CBOEBPEMEHHBIX pelIeHuil obecneunBaeTcs CoONI0IEHUE CIEeIYIOIUX YCIOBUIA:

1) BBICOKOE KauyecTBO MaTepuasioB, MH(GOpPMAIMU, JOKYMEHTOB, IPEAOCTABISAEMBIX COBETY
JUPEKTOPOB (B TOM 4YHCJIE NMPU HEOOXOIUMOCTH IEPEBOJ Ha APYrHe SI3bIKM B 3aBUCUMOCTH OT
BJIQ/ICHUS A3bIKOM YWJIEHAMH COBETA IUPEKTOPOB);

2) monmy4yeHHE MHEHHsI SKCIEpPTOB (BHYTPEHHHMX W BHEIIHMX) MpU HEOOXOAMMOCTH.
[TpuBiieueHre 3KCHEPTOB HE CHHUMAET C COBETAa JUPEKTOPOB OTBETCTBEHHOCTHU 3a IPHUHSTOE
pelieHue;

3) Bpems, yaensemMoe OOCYXICHHMSIM Ha COBETE IMPEKTOPOB, OCOOCHHO Ui BaKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHusIX MpeaycMaTpuBaeTcs IJIaH JalbHEWIINX JeHCTBUM, CPOKM M OTBETCTBEHHBIE
JMLIA.

Crnenyromue (GakTopbl OKa3bIBAIOT OTPHUIIATEIBHOE BIMSHHE HAa KayeCTBO PEIICHHWH COBETa
JUPEKTOPOB:

1) AOMUHUpOBAaHHME OJHOTO WJIM HECKOJBKUX JAUPEKTOPOB Ha 3aCElaHUU, 4YTO MOXKET
OTPaHUYUTH MOJTHOLIEHHOE yJacTue B 00CYKACHUSIX APYTUX AUPEKTOPOB;

2) popmMabHOE OTHOIICHHE K PUCKAM;

3) npecnenoBaHue JTUYHBIX HHTEPECOB U HU3KUE ITHUECKUE CTaH/IapThI;

4) dopmanbHOE NMPHUHATHE PELICHWH Ha 3acelaHUM COBETa JUPEKTOpPOB, 0€3 pealbHBIX U
AKTUBHBIX 00CYKJIEHUI;

5) no3unus GECKOMIIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE CTPEMIIEHUS K
Pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYIIUM IOJIOKEHUEM);

6) cabast opranu3aluoHHas KylIbTypa;

7) HenOCTaTOK MH(POPMALIUU U/UIIH aHAIIN3A.

UneHbl coBeTa AUPEKTOPOB MOTYT 3aIPOCUTH JOMOIHUTENBbHYIO HH(GOPMAIIHMIO 10 BOIPOCAM
MOBECTKU JIHS, HEOOXOJUMYIO JIJIsl IPUHSATUS PELICHUS.

124. Kaxnplii 4jeH coBeTa JUPEKTOPOB YYacTBYET Ha 3aCEaHUSAX COBETa JAMPEKTOPOB M
KOMHUTETA, B COCTaB KOTOPOTrO OH BXOAUT. OTCTYIUIEHME OT JAHHOW HOPMBI [JOITYCKaeTcsi B
UCKJTIOYMTENbHBIX CIIy4asiX, OrOBAPUBAEMBIX B IIOJIOKEHUU O COBETE TUPEKTOPOB.

125. KBopyM Ui TIpOBENCHHS 3aceJaHHs COBETa TUPEKTOPOB OIPEIENsIeTCsl Y CTaBOM
OO61iecTBa, HO HE MEHEE MOJIOBUHBI OT YUCIIAa YWIEHOB COBETA IUPEKTOPOB.

126. Pemenus Ha 3aceJaHUU COBETa JTUPEKTOPOB OOIIeCcTBa MPUHUMAIOTCS OOJBITHHCTBOM
rojOCOB WIEHOB COBETa JUPEKTOPOB, IPUHUMAIOIIMX y4YacTHE B  3aCElaHUU, €CIU
3akoHonaTenscTBOM PecnyOnuku Kazaxcran, VYcraBom OOmecTBa WIM €ro BHYTPEHHUMHU
JIOKYMEHTaMH, ONPEAEISIOINMHI MOPSIIOK CO3bIBA U NMPOBEACHUS 3aCENaHUN COBETa JUPEKTOPOB,
HE MPEJyCMOTPEHO HHOE.

127. Tlpu penieHHM BONPOCOB HA 3acCeaHUM COBETa ITUPEKTOpoB OOIIEeCTBA KaXKABIH WiIeH
copera aupekTopoB OO1miecTBa o6anaeT oAHUM rosocoM. [lepeaaya mpasa rojoca 4jIeHOM COBETa
nupekTopoB OO61iecTBa HHOMY JIMIY, B TOM YHCJIE IPYroMy 4jeHy coBeTa JupekTopoB OOIiecTBa
HE JIOMYCKAaeTcs, 3a MCKIIIOUEHUEM CIIydyaeB IMPEyCMOTPEHHBIX 3aKOHOAATENbCTBOM PecnyOnuku
Kazaxcran wnu YcraBom Obmiectsa.



128. Ilpu npuHATHH COBETOM AUPEKTOpOB OOIIECTBa pelIeH i, B cllydae paBEHCTBA OJOCOB
YJICHOB COBETA JUPEKTOPOB, IMPABO PEIIAIOIIET0 Trojioca MPUHAJICKHUT TMPEACEAaTeNT0 COBETa
nupekTopoB OO0riecTsa.

129. Ynen CoBeTa AMPEKTOPOB, MMEIOLINI 3aMHTEPECOBAHHOCTH IO BOIPOCY, BEIHECEHHOMY
Ha PacCMOTPEHHE COBETA AMPEKTOPOB, HE YUACTBYET B OOCY)XICHUU M T'OJIOCOBAHUU II0 JTAHHOMY
BOITPOCY, O YEM JIEIAETCS COOTBETCTBYIONIAS 3aIMCh B IPOTOKOJIC 3aCEIaHMsI COBETAa TUPEKTOPOB.

130. CoBeT AMPEKTOPOB MOXKET MPOBOAWUTH PEBU3UIO PaHEe NPUHSITHIX PEHICHUH. AHAIU3Y
HOJJISKAT PEICHHE M IMPOIeCC ero MpuHATHA. PeBu3us paHee NMPUHATHIX PEIICHUN MPOBOIUTCS
IPY TIPOBE/ICHUH COBETOM JJUPEKTOPOB OLIEHKU CBOCH JESTEIHHOCTH.

I'nasa 15. Ouenka 1eATeJIbHOCTH COBETA TMPEKTOPOB

131. CoBer AMPEKTOPOB, KOMHUTETHI M WICHBI COBETAa JUPEKTOPOB OIICHUWBAIOTCS Ha
exeronHol ocHose. lIpu 3TOM He pexe OAHOro pasa B TPU TIOAA OLIEHKA IPOBOJUTCS C
IPUBJICUEHUEM HE3aBUCUMOI po(hecCHOHAIbHOW OpraHu3aliHy.

132. Ouenka no3BoJisieT ONpeAesaTh BKJIAJ COBETA AUPEKTOPOB M KAXKAOTO U3 €ro YICHOB B
POCT JIOJIFOCPOYHOM CTOMMOCTH M YycToHuMBOoe pa3Butue OOmiecTBa, a TakXKe BbIIBIATh
HAIpaBJIEHUS. U PEKOMEHJ0BaTb Mepbl JUIsl ylydlleHUi. Pe3ynbTarhl OLIEHKM NMPUHUMAIOTCS BO
BHUMaHuE€ NpU Mepeu30paHuu WM JOCPOYHOM IMPEKpallleHUU IOJHOMOYMN YIEHOB COBETa
JUPEKTOPOB.

133. Onenka sBJISIETCS OTHUM U3 OCHOBHBIX MHCTPYMEHTOB TOBBIIICHHS PO EeCcCHOHATI3MA
COBETA JUPEKTOPOB U €r0 MHAMBUAYAJIBHBIX WIEHOB. OLEHKa IPOBOAUTCA KaK Ul HE3aBUCHUMBIX
JUPEKTOPOB, TaK U JUIs NpeACcTaBUTeNei aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA).

[TpoBeneHNE OLICHKU OCYHIECTBIIAETCS IO NMPUHLUIIAM, KAK PETYJISAPHOCTb, KOMIUIEKCHOCTD,
HENPEPbIBHOCTD, PEATUCTUYHOCTD, KOH(PUICHIIUATBHOCTb.

[Tpouecc, cpoku M TOPSAIAOK IMPOBENEHHUS OLIEHKH JESATENIbHOCTH COBETa IJUPEKTOPOB, €ro
KOMUTETOB U WIEHOB COBETAa JUPEKTOPOB pPETJaMEHTHPYETCSd BHYTPEHHUMHU JOKYMEHTaMU
OoOmecTsa.

134. Onenka BKITIOYAET, B TOM YUCIIC PACCMOTPEHHUE CIICTYIOIIUX BOIPOCOB:

1) onTHUMaIbHOCTH COCTaBa COBETa AMPEKTOPOB (OamaHC HABBIKOB, OIBITA, pa3HOOOpasue
cocTaBa, 00BEKTUBHOCTh) B KOHTEKCTE CTOSIIUX 3a7au nepea O01ecTBom;

2) SICHOCTb BUJICHMSI, CTPATETHH, OCHOBHBIX 3ajiay, MpoOJieM U LieHHocTe O01ecTBa;

3) naHbl NPEEMCTBEHHOCTH U PA3BUTHUS;

4) pyHKIIMOHUPOBAHHE COBETA TUPEKTOPOB KAK €IMHOTO OpraHa, pojH COBETa AUPEKTOPOB U
PYKOBOJUTENS MIpaBiieHUs B AesTenbHocTh O01IecTBa;

5) 3 pexTuBHOCTh B3aMMOIECHCTBHS COBETa JUPEKTOPOB C aKIIMOHEpPaMH (€IMHCTBEHHBIM
aKIIMOHEPOM), ITPABJIEHUEM U JTOJDKHOCTHBIMH Juiiamu OO1iecTBa;

6) 73 (PEeKTUBHOCTD KaXKIOTO M3 YJIECHOB COBETA TUPEKTOPOB;

7) 3¢ (peKTUBHOCTD AEATEILHOCTH KOMUTETOB COBETa TUPEKTOPOB U UX B3aUMOJICHCTBHE C
COBETOM JIMPEKTOPOB, YIECHAMH IIPABJICHHUS;

8) kauecTBO MH(POPMAIIUH U JOKYMEHTOB, IPEJOCTABIIEMBIX COBETY IUPEKTOPOB;

9) xauecTBO 0OCYX/I€HUI Ha COBETE TUPEKTOPOB, B KOMHUTETAX;

10) appexTUBHOCTD NEATENLHOCTH KOPIOPATUBHOTO CEKPETAPS;

11) sicHOCTH TPOIIECCOB U KOMITETEHIIHIA;

12) npotiecc BbISBICHUS U OLICHKU PHUCKOB;

13) B3aumoielicTBUE C aKIMOHEPAMH U UHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.



135. Omnenka NpPOBOIUTCA COBETOM JUPEKTOPOB HA €XETOJHOW OCHOBE C Yy4YETOM
COOTBETCTBYIOLIICH OLIGHKM KOMHTETa MO KajapaM M Bo3HarpaxaeHusM. Crocobamu OLEHKH
ABJIAIOTCS CaMOOLIEHKA WJIN MPUBJIECYEHNE HE3AaBUCUMOrO0 KOHCYJIbTaHTA ISl TOBBIILIEHUS KaueCTBa
onieHKH. He3aBucHMBIN BHEIIHUN KOHCYJIBTAHT IIPUBJICKACTCS HE PEXKE 4EM OJIMH pa3 B TPU roJa.

136. Pe3ynbrarThl OIICHKH SBJISIOTCS OCHOBAaHHMEM I OOIIEro coOpaHUs aKIMOHEPOB
(EAMHCTBEHHOI'O aKIMOHEpa) B Meper30paHuM BCEro COCTaBa COBETA AUPEKTOPOB WIN OTAEIBHOIO
€ro 4wIeHa, IIEPECMOTPE COCTaBa COBETa JUPEKTOPOB U pa3Mepa BO3ZHAIPaKJIEHUS YICHAM COBETa
JUPEKTOPOB. B ciydae HaiMuus cepbe3HBIX HEJOCTATKOB B PE3YNbTAaTax ACSATEIbHOCTH OTACIBHBIX
YWICHOB COBETAa JUPEKTOPOB, Ipelacenareib COBETA JUPEKTOPOB IPOBOAUT KOHCYJIBTALMH C
KPYIHBIMH aKIIUOHEPaMH (€JMHCTBEHHBIM aKLIUOHEPOM).

CoBeT AMPEKTOPOB B €XKETOJHOM TOJI0BOM OTYETE OTpPa)XaeT, CIOCOO NMPOBENEHUS OLICHKU
COBETA JUPEKTOPOB U IPUHATHIE MEPHI 10 €€ PE3yJIbTaTaM.

137. EnuHCTBEHHBI aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIICHKY COBETa TUPEKTOPOB
CaMOCTOSITEJIBHO MJIM C IIPUBJICYEHUEM HE3aBHMCHUMOIO KOHCY/bTaHTa. lIpu oumeHke, mpoBoaumoi
€IMHCTBEHHBIM aKLMOHEPOM, YUHUTBHIBAIOTCS pPE3YJIbTaThl OLICHKH, IPOBEACHHON COBETOM
JMPEKTOPOB, Pe3ysbTaThl AesTesnbHocTH OOmiecTBa, BoimonHenue KI1/I.

I'naBa 16. KopnopaTuBHblii cekperaps O0mecTBa

138. B memax »dGdekTuBHONH OpraHW3alUM  JCITCILHOCTH COBETa JHPEKTOPOB U
B3aUMOJICUCTBUS MPABJICHUS C aKIIMOHEPAMHU, COBETOM JIUPEKTOPOB HA3HAYACTCS KOPIIOPATUBHBIN
CeKpeTaphb.

139. CoBer DuUpPEKTOPOB MPUHUMAET pPEUICHHE O Ha3HAUYEHUU KOPIIOPATUBHOTO CEKpeTaps,
OTpefieNisieT CPOK €ro MOJTHOMOYMMA, (GYHKIUH U MOPAIOK AEATEIbHOCTH, pa3Mep JO0JBKHOCTHOTO
OKJIaJla ¥ YCJIOBHsI BO3HArpaKIEHUS, MPUHUMAET pPEIICHHE O CO3/JaHUU CIYXKObI (cekperapuara)
KOPIOPAaTUBHOTO CEKpeTapsi U Ompejesser OrpKeT ykKa3aHHOW ciy:kObl. KopropaTtuBHbIit
CEKpeTapb MOJIOTUETEH COBETY qUpeKTOpoB OO0IIecTBa U HE3aBUCHM OT IpaBieHus OO1ecTsa.

140. OcHOBHBIE 00513aHHOCTH KOPIIOPATHBHOT'O CEKPETAPS BKITFOUYAIOT:

COJICCTBHE B CBOEBPEMEHHOM M KAaue€CTBEHHOM MPUHITHH KOPIIOPATHUBHBIX PEHICHUN CO
CTOPOHBI COBETA TUPEKTOPOB, €ANHCTBEHHOTO AKIIMOHEPA;

BBINIOJIHEHHE POJIM COBETHHMKA JUISl YJIEHOB COBETa AMPEKTOPOB IO BCEM BOIPOCAM HX
JEATETbHOCTH W TPUMEHEHUs TMOJOoKeHW Hacrosuero Konekca, a Takxke MOHUTOPUHT 3a
peanuzauueid Hacrosimero Komgekca W yyacTue B COBEpIICHCTBOBAHMU KOPIOPATUBHOTO
yrpasneHus B OOILIECTBE U OpraHu3alusix.

KoprnopatuBHbIii cekpeTaph TakKe OCYIIECTBIISET TOJATOTOBKY OT4Ye€Ta O COONIOECHUHU
MPUHIIMIOB M MOJIOXKEHNUI HacTodAero Kojgekca, KOTOpbIid BKIIOYAETCS B COCTaB IOJOBOTO OTYETA
OO6mectBa. B maHHOM oTueTe oTpakaeTcs mepedeHb MPUHIMIIOB U ToyIoxkeHuH Kojaekca, KoTopsie
He cOOJTI01at0TCs, C MPUBEICHUEM COOTBETCTBYIOIINX O0OBSICHEHUM.

141. OcHoBHBIE PYHKIIMH KOPIIOPATUBHOTO CEKPETapsi B YaCTU OOECIeYeHHs ACSITeNbHOCTU
COBETa AUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

1) oka3aHue MOMOIIM MPeACEIATEeNI0 COBETa TUPEKTOPOB B (DOPMHUPOBAHUHU TUTaHA PAOOTHI U
MMOBECTOK 3aceIaHMIi;

2) opraHu3aiys MpoOBEJACHUS 3aceJaHNu COBETA JUPEKTOPOB U €r0 KOMHUTETOB;

3) obecrieueHre TMONYYEHUS WICHAMH COBETa JTUPEKTOPOB aKTyaJdbHON M CBOEBPEMEHHOMU
nH(pOpMaIK, JOCTATOYHOW JJI TIPUHSATHS PEIICHWA MO BOMPOCaM TOBECTKH THS M B paMKax
KOMITETCHIIMH COBETA TUPEKTOPOB;



4) mpOTOKOJIIMPOBAHKE 3acelaHUi COBETa TUPEKTOPOB U KOMUTETOB, 00ECIICUEHUE XPAHCHHS
IPOTOKOJIOB, CTEHOTPAaMM, ayauO-BUACO 3alHceill, MaTepUaloB 3acelaHUil COBeTa AUPEKTOPOB U
KOMHTETOB;

5) KOHCYJNbTUpPOBaHHE WIECHOB COBETa JHUPEKTOPOB II0 BOIPOCAM 3aKOHOJATENbCTBA
Pecniyoimmkn Kazaxcran, YcraBa OOmiectBa, Hactosimero Kojgekca, BHYTPEHHHX JOKYMEHTOB,
OCYILIECTBJICHE MOHUTOPHHIA MPOUCXOIAIIMX HM3MEHEHUH M CBOEBPEMEHHOE MH()OPMHUPOBAHUE
YJIEHOB COBETA IUPEKTOPOB;

6) opranu3anys BBEJJCHUs B JOJDKHOCTh BHOBb M30paHHBIX WICHOB COBETA TUPEKTOPOB;

7) opranu3anus 00y4eHHsl WIEHOB COBETA IUPEKTOPOB U IIPUBIICYEHUS SKCIIEPTOB;

8) opranuzanus B3auMOJIEHCTBHUS YJICHOB COBETA IUPEKTOPOB C aKLIMOHEPAMHU, IIPABJICHUEM.

B gactu obecrieueHunst B3aMMOJICHCTBUS C aKIIMOHEPaMH (€TMHCTBEHHBIM aKIIHOHEPOM):

1) opranu3arus mpoBeACHUs O0IMX COOpPaHUI aKIIMOHEPOB;

2) cBOEBPEMEHHOE HAIIPaBJICHUE MATEPHAJIOB 110 BOIPOCAM, BBIHOCUMBIM Ha pacCMOTpPEHUE
o0miero coOpaHHs AaKIMOHEPOB/€IMHCTBEHHOIO AaKIMOHEepa Ul MNPHUHITHS COOTBETCTBYIOLIMX
pEIICHUI;

3) npoTOKOIMPOBAHUE OOLIEr0 COOpaHus aKIMOHEPOB, OOECIIEYeHNEe XPAHEHUS [IPOTOKOJIOB,
CTEHOTpaMM, MaTepHalloB 3acelaHuil oliiero coOpaHus aKUMOHEPOB (PELICHUN €IMHCTBEHHOI'O
aKIMOHEepa);

4) obecrnieueHue HaAJIEXKAILEro B3aUMOJCHCTBUS OpraHU3alMU C aKIHMOHEpaMH, BKIIIOYas
KOHTPOJIb 32 MPEI0CTaBICHNEM HH(OPMAIMH Ha 3apOChl aKIIMOHEPOB HA CBOCBPEMEHHOI OCHOBE.

B gactu BHenpeHus HauIekKaei MPaKTHKN KOPIIOPATUBHOTO YITPABICHHS:

1) MOHUTOPUHT peanu3aly U COOJI0ICHNS IPUHIIUIIOB U MT0JI0’KeHU HacTosero Konekca;

2) OArOTOBKA OTYETa O COOJIIOACHNH MPUHIIMIIOB U NOJ0XeHUH HacTosero Koaekca;

3) BbIABIEHHWE B paMKaxX MCIOJHEHUs CBOMX (YHKIMI HapylleHH B YacTM HOpPM
KOPIIOPATUBHOTO  YIPAaBJICHUS, 3aKPEIUICHHBIX 3aKOHOJATeIbCTBOM, YCTaBOM M JPYTUMH
nokymeHtamu O01IecTBa;

4) KOHCYJIbTUPOBAHUE AKIIMOHEPOB, JOJKHOCTHBIX JIUII, paboTHHUKOB OOI11ecTBa 1O BOIpOcam
KOPITIOPATHBHOTO YIIPABJICHUS;

5) MOHMTOPHMHI Jydlllel MHUPOBOH NPAaKTHUKU B cdepe KOPIOPAaTUBHOIO YIPaBICHUS H
BHECEHHE IMPEUIOKEHUI IO COBEPIICHCTBOBAHUIO IMPAKTHKM KOPHOPATUBHOTO YIPABICHUS B
OowecTse.

142. B ciydyae BO3HUKHOBEHHS CUTYallMi C KOH(IMKTOM HHTEPECOB, KOPIOPATHBHBIN
CeKpeTapb JOBOJIUT JIAHHYIO HH(POPMALIUIO 10 CBEICHUS MTpeicelaTelNsi COBETa TUPEKTOPOB.

143. JIns ucroHeHHs CBOMX 00sI3aHHOCTEN KOPIIOPaTUBHBIN ceKpeTaph 00s1ajaeT 3HaHUSAMU,
OTBITOM UM KBalu(uKaImen, 100pOoCOBECTHOM N1eT0BOM pemyTtanueil. B 3aBucumoctu oT pasmepa
ObmecTtBa U MacmTaba €ro JesTeNIbHOCTH, MOXET OBITh cO3[aHa CiIyk0a KOpPIOpaTUBHOIO
ceKpeTaps.

144. Ha nomxHOCTh KOPIOPATUBHOIO CEKpeTapsl Ha3HA4yaeTcsl JIMIIO, MMEIOLIee BhICIEe
IOPUJINYECKOe WIIM SKOHOMHUYECKOe 00pa3oBaHMe, C HE MEHEe YeM IMSATHIETHUM OIBITOM paboThl, U
IpaKkTUYEeCKHe 3HaHUs B cepe KOPIOPATUBHOTO YIPABJIECHUS U KOPIIOPATUBHOI'O TPaBa.

145. B nensax nosblimieHUs 3G PEKTUBHOCTU MOJATOTOBKM U MPOBEJCHUS 3aCEAaHUN COBETOM
JUPEKTOPOB TMEPUOJUUECKH OOCYKAAeTCsi MOJHOTAa W MOJIE3HOCTh MPEJOCTABICHHBIX YJIEHAM
COBETa JMPEKTOPOB MaTepuasioB. Pe3ynbTaTbl JaHHBIX OOCYXIEHUM CIyKaT OCHOBAHUEM JUIS
OIIeHKH 2P PEKTHBHOCTH ACATEIBHOCTH KOPIOPATUBHOTO CEKPETaps.

146. B oTHOImEHWHM KOPIIOPATHBHOTO cekperaps B OOmecTBe pa3pabaTbIBaeTCsl Mporpamma
BBEJICHUS B JIOJDKHOCTh M TUIAHHUPOBAHUS IPEEMCTBEHHOCTH. Ha3zHaueHWEe KOPIOPATHBHOTO



CeKpeTapsi OCYIIECTBIIAIOTCS Ha OCHOBE OTKPBITBIX M IMPO3PAuHBIX MPOLEAYP, 3aKPEIUICHHBIX BO
BHYTPEHHUX JOKyMeHTax OOIecTBa.

147. KopniopaTuBHBII ceKpeTapb OCYIIECTBISET CBOIO JAEATEIBHOCTh Ha OCHOBE IOJIOKEHMS,
YTBEP)KJAEMOTO COBETOM JHUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (PYHKIIMH, ITpaBa U OOSI3aHHOCTH,
HOPSIOK B3auMozelcTBUa ¢ opraHamu OOmiecTBa, KBanM(UKALMOHHBIE TPeOOBAaHUSA U Apyras
nHpopmarus.

148. Jlnsa BbINONHEHMs CBOMX (DYHKUMH KOPIOPATHUBHBIA CEKpeTapb HaJensercs
CJICAYIOLUIMMHU OTHOMOYMSIMM:

1) 3ampammBaTh M MOJyyaTh Yy JOJDKHOCTHBIX JIMI U paboTHMKOB OOIiecTBa MaTepHalbl,
JOCTaTOYHbIC JJISl TPUHATUS PEIICHUH Ha 3aceJaHusX COBETa JAWPEKTOPOB M MaTepHajbl II0
BOIIPOCAM IOBECTKH JTHS O0IEro coOpaHus akKIMOHEPOB;

2) mpuUHUMATh MEPHI 10 OPraHW3alMy 3aceJaHHil COBETa TUPEKTOPOB M 00mIero coOpaHus
AKIIMOHEPOB;

3) HermocpenCTBEHHO B3aUMO/JICHCTBOBATh € IpejceaaTeseM U YWICHAMU COBETa JUPEKTOPOB,
HEPBbIM PYKOBOJIUTEIEM U WICHAMHU IpaBieHus, paboTHKamMu OO1ecTBa, aKIIHOHEPaMH.

[TpaBnenune OOmiecTBa OKa3blBa€T KOPHOPATHUBHOMY CEKpETapl0 BCECTOpPOHHEE cojieiicTBHe
IIPY UCIIOJIHEHUH UM CBOUX MTOJHOMOYUIA.

I'maa 17. Om0yacmen O0mecTBa

149. B mensix coOJto/IeHUsT MPUHITUIIOB JICTIOBOW 3TUKH W ONTHMAJILHOTO PEryTUPOBaHUS
COLIMATILHO-TPYAOBBIX CIIOPOB, BoO3HUKawmux B OOmecTBe M opraHU3aluil, Ha3Ha4YaeTCs
oMOy/ICMEH.

150. OmOyncmen HasHauaetTcs pemeHrueM CoBeTa nupexTopoB OOIecTBa U OpraHU3alui U
MONJICKUT  TMepen30paHuio  Kaxaple JBa rojxa. Pomb oMmMOyIacMeHa — 3akioyaercs B
KOHCYJIbTUPOBAHUU OOPATUBIIUXCS K HEMy paOOTHUKOB, YYaCTHUKOB TPYIOBBIX CIIOPOB,
KOH(JIMKTA W OKa3aHWUM UM COJACHCTBHS B BBIPAOOTKE B3aWMONPHUEMIIEMOTI0, KOHCTPYKTHBHOTO U
peaTM3yeMoro pemIeHusI ¢ Y9eTOM COOJIOJICHUS HOPM 3aKoHOJaTelbcTBa Pecryonmuku Kazaxcran
(B TOM wuYucie, coOMONEeHUS KOH(MDUICHIIMAIBLHOCTH), OKAa3aHWHW COACUCTBHS B PEIICHUU
MPOOJIEMHBIX COIIMATBLHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHHUKOB, Tak U OOIIeCTBA U OpraHU3aLUH.

151. OmOyzacMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB U JIOJKHOCTHBIX
mur; OOmiecTBa W OpraHu3aluil BBISIBICHHBIE UM TPOOJIEMHBIE BOMPOCHI, HOCSAIINE CHCTEMHBIH
XapakTep U TpeOyroline MPUHATHS COOTBETCTBYIOIIUX PEIICHUH (KOMIIEKCHBIX Mep), BBIABUTAET
KOHCTPYKTUBHBIE MPEATIOKEHUS ISl UX PEIICHUS.

152. OMOyncmeH He pexke OJHOTO pa3a B TOJ TPEACTaBIICT OTYET O pe3yiabTarax
MIPOBEJICHHOW pa0OThl KOMHUTETY IO KaJpaM W BO3HATrPaXICHUSAM W KOMHTETY IO ayJUTy COBETa
mupekTopoB OOIIecTBa U OpraHU3aIi, KOTOPBIC OIICHHBAIOT PE3YJIBTATHI €T0 JEATSIIEHOCTH.

153. CoBer mupekTopoB OOIecTBa MW OpPTraHU3AIMNA OICHUBACT PE3YNIbTATHI JESITCILHOCTH
oMOy/lcMEHa W TPUHUMAET pEIIeHHe O TMPOJICHHH WM TMPEKPAlIeHUd TOJTHOMOYHMMA JIHIIA,
3aHMMAIOIIETO JOHKHOCTh OMOY/ICMEHa.

I'naBa 18. Ciiy:x0a BHyTpeHHero ayaiuTa npm cosere 1upekropos Oomecrsa

154. Jlns ocymiecTBIEHUS KOHTPOJsS 3a (UHAHCOBO-XO3SIMCTBEHHON NIE€ATEIIHOCTHIO
OOmiecTBa, OLEHKM B 0OJAaCTHM BHYTPEHHETO ayAWTa W KOHTPOJISA, YIPABICHUS PUCKAMH,
cobmonennst 3akoHojaTenbcTBAa PecmyOmmkn Kazaxcran B OOmiectBe co3maeTcst  cimyk0a
BHyTpeHHero aynuta. CoBeT aupekTopoB OO0IIecTBa onpeaeisieT KOTUIeCTBEHHBIN COCTaB CITYKObI



BHYTPEHHEIO ay/AuTa, CPOK IMOJIHOMOUYMH ee pabOTHUKOB, HA3HAYACT €€ PYKOBOAMTENS, a TaKkKe
JOCPOYHO MPEKpAIlaeT €ro MOJHOMOYHMSA, ONpEAeseT MOPsA0K ee paboThl, pasMep U YyCIOBUS
OIJIaThl TPyZAa M MPEMUPOBaHUS PaOOTHUKOB CIYXKObl BHYTPEHHEIO ayAHTa, a TaKkxke OIDKET
CITy>KObI BHYTPEHHETO ayuTa.

155. PaGoTHUKHM CiTy)Obl BHYTPEHHEIO ayJauTa HE MOTYT OBITh M30paHbl B COCTaB COBETa
JTUPEKTOPOB U mpasiieHus: OO1ecTBa.

156. Cayx0a BHYTpEHHEro ayauTa IMOAYMHSETCS HEMOCPEICTBEHHO COBETY IUPEKTOPOB
OO6miecTBa U sBIsETCS He3aBUCHUMOW OT mpaBieHus OOmiectBa. 3amauu U GYHKIUH CIYXKObI
BHYTPEHHET0 ayAuTa, €€ MpaBa M OTBETCTBEHHOCTb OIPEACISIOTCS IOJOXKEHHEM O Ciyx0e
BHYTPEHHET'0 ay/IUTa, YTBEPKIAEMbIM COBETOM JUpeKTOpoB ObmiecTBa.

157. KiroueBble OOS3aHHOCTH CIIY’)KObI BHYTPEHHETO ayAuTa BKJIIOYAIOT OLEHKY KauyecTBa
CHCTEMBI BHYTPEHHEI0 KOHTPOJISI U yIpaBieHus: puckamu B OOmiecTBe M TOBEJICHHE 10 CBEIACHUS
COBETa TUPEKTOPOB MH(POPMALIMU O TOCTATOYHOCTH U () (HEKTUBHOCTHU JaHHOU cucTeMbl. OCHOBHAS
3aJaya CIy>KObl BHYTPEHHErO ayJauTa 3aKJIoYaeTcsl B COACUCTBUU YIYYIIEHUIO PE3yJIbTaToOB
nesitenbHOCTH OO11ecTBa.

158. B nonosxeHuu o ciay»0e BHYTPEHHEr0 ayIuTa OMpeIesiFOTCS U 3aKPEIUISIOTCS:

1) mpuBepKEHHOCTh MPHUHILIUIIAM U TIOJIOKEHUSIM, MPUHATHIM MEXIYHAPOIHbIM VHCTUTYTOM
BHyTpeHHUX ayauropos (The Institute of Internal Auditors);

2) cTaryc, melu ¥ 331a4u BHyTpeHHero ayauta O0IiecTsa;

3) ycnoBus obecrieueHus HE3aBUCHUMOCTH, OOBEKTUBHOCTH W MPO(ECCHOHATU3MA CITYKOBI
BHYTPEHHETO ayAWuTa JJs JOCTWKCHHS WeNeHd W 3a1a4 BHYTPEHHEro ayauta U 3(pQeKTHBHOTO
BBITIOJTHEHUSI CITY»KOOW BHYTPEHHET 0 ayJuTa CBOMX (PYHKIMIA U 00S3aHHOCTEHH;

4) xBanuuKaMOHHbIE TPEOOBaHUS K PYKOBOJIUTENIO U PAaOOTHHKAM CIIy>KObl BHYTPEHHETO
ayquTa;

5) oO6beM U conepkaHue AeITeIbHOCTH BHYTPEHHET O ay/INUTa;

6) mpaBO [OCTynma K JOKYMEHTAlluW, COTPYAHWKAM ¥ MaTepHabHBIM aKTHBaM IIpH
BBITTOJIHEHUH COOTBETCTBYIOIINX 33 JaHHIA;

7) TOPSIOK B3aMMOJEHCTBHS CIYKObl BHYTPEHHETO ayAHWTa C COBETOM JUPEKTOPOB U
npasieHreM OOIIECTBa W MPEICTABICHUS OTYETHOCTH KOMUTETY IO ayJUTY U COBETY TUPEKTOPOB
OomecTna.

159. B nonoxenun o ciry06e BHYTPEHHEI0 ay/uTa MpelycMaTpUBAIOTCS TaKXKe CIeIyIOLe
3a1a4u ¥ QyHKIUU:

1) copeiictBue mnpaBieHut0 M paboTHukam OOmiectBa B pa3paboTKe M MOHMTOpPUHIE
WCIIOTHEHUS TIPOLEAYP U MEPOMPUSITHIA 0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHS PUCKaAMH U
BHYTPEHHET0 KOHTPOJISL, KOPIIOPATUBHOMY YIIPaBJICHHIO;

2) KOOpAMHAIMS JAEATEIIbHOCTH C BHEMHWM ayautopoMm OOmiecTBa, a TakkKe IHIIAMH,
OKa3bIBAIONIMMH YCIYT'H 10 KOHCYJIBTHPOBAHUIO B 00JACTH yIpaBIICHHs] PUCKAMH, BHYTPEHHETO
KOHTPOJISI K KOPITOPATHBHOTO YIIPABJICHUS;

3) mpoBeneHHE B paMKax YCTaHOBIEHHOTO TOPSIKAa BHYTPEHHETO ayauTa JIOYEepHUX
OpraHu3aLui;

4) TOArOTOBKa M IMPEJOCTaBIEHHUE COBETY ITUPEKTOPOB H KOMHUTETY IO ayIuTy
©KEKBapTAJIbHBIX U T'OJIOBOIO OTYETOB O pe3yibTaTax AEATENIbHOCTU MOApa3eNeHUs] BHYTPEHHET O
ayJMTa ¥ BBITOJHEHUH TOI0BOTO ayJUTOPCKOTO TUIaHa (B TOM YHCIIE BKIIOYAOIINX HHPOPMAIIHIO O
CYIIIECTBEHHBIX PHCKaX, HEJOCTATKaxX, pe3yapTarax u 3(p(GEKTUBHOCTH BBITIOJHEHUS MEPOIPHITHI
10 YCTPAaHCHHWIO BBISBICHHBIX HEIOCTATKOB, PE3yJbTaTax OIEHKH (HaKTHYECKOTO COCTOSHUS,
HAJIGKHOCTH # I(PQGEKTUBHOCTH CHCTEMBI YIPABICHHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS U
KOPIIOPaTUBHOI'O YIIPaBJICHMUS);



5) mpoBepka cobmrofeHust dieHamu npasieHuss OOmecTBa U ee paOOTHUKAMHU TOJOXKEHUH
3akoHoOnaTenbcTBa PecnyOnmkm  KazaxcraH W BHYTPEHHHX — JIOKYMEHTOB, — KacalOLIMXCS
UHCalepcKoil nHpopManuu 1 00psObI ¢ KOPPYIIHEH, COOMIOICHUS AITUYECKUX TPEOOBAHMIA;

6) ocylIecTBICHHE MOHUTOPHUHTA 32 UCTIOJTHEHUEM PEKOMEHIAllMii BHELITHETO ayJUTOPA;

7) TpemocTaBiieHHE KOHCYJIbTallMH COBETY JUPEKTOPOB, IIPABICHHIO, CTPYKTYpPHBIM
HOJpa3AeiIeHUsIM U JIOYSPHUM OPraHU3aIMsAM [0 BOIPOCAM OPraHM3allui M COBEPIICHCTBOBAHUS
BHYTPEHHETO KOHTPOJIS, YIPaBICHHUS PUCKAMH, KOPHOPATHBHOTO YIPABICHUS W OpraHU3aINU
BHYTPEHHETO ayauTa (BKJIIOYas BONPOCH pa3paOOTKH BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB U
IPOEKTOB B THX OOJIACTAX), a TAKXKE 110 MHBIM BOIPOCAM, BXOJSIINM B KOMIETCHIHUIO CITY>KOBI
BHYTPEHHETO ay/uTa.

160. Ouenka 3pHEeKTUBHOCTH AEATETBHOCTH CIYKObI BHYTPEHHETO ayInuTa, €€ PyKOBOIUTEIS
U pabOTHUKOB OCYIIECTBIISIETCS COBETOM JUPEKTOPOB Ha OCHOBE PACCMOTPEHHUSI OTYETOB CIIY>KOBI
BHYTPEHHEr0 ayAuTa, COONIOJCHUS CPOKOB WCIIOJIHEHHS TOJOBOIO AayAUTOPCKOro IIaHAa U
IPE/ICTaBICHNS OTYETHOCTH, OLEHKH COOTBETCTBUS OTYETOB TpPEOOBAHUSAM CTAaHAAPTOB U
BHYTPEHHUX HOPMATHBHBIX IOKYMEHTOB CIIy)KObl BHYTPEHHETO ayIUTa.

I'masa 19. IlpaBienue

161. PykoBOJCTBO TEKyIIEH NesATeIbHOCThIO0 OOIIECTBa OCYIIECTRISICTCS TPABICHUEM.

PykoBomuTenh W WIGHBl TPaBJICHUS OO0JIAJAIOT BBICOKUMH MPO(ECCHOHATBHBIMA U
JMYHOCTHBIMU XapaKTEPUCTHKAMH, JTOOPOCOBECTHOW MEIOBOHM pEeIyTanuei, U MpUIepKUBAIOTCS
STHYECKUX CTaHIAPTOB.

PykoBoauTenb npaBieHus 00J1a1aeT OPraHU3aTOPCKUMH CIIOCOOHOCTSIMH, TaKKe padoTaTh B
AKTUBHOM B3aMMOJICUCTBUM C aKI[MOHEpAaMH ¥ KOHCTPYKTUBHO BBICTPaWBaTh C HUMH JIUAJIOT,
COBETOM JIUPEKTOPOB, paOOTHUKAMHU U APYTUMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH.

162. TIpaBrieHue MOJTOTYETHO COBETY AUPEKTOPOB M OCYIIECTBIISIET PYKOBOJICTBO €KETHEBHOM
nesTeTbHOCThI0 OOmIecTBa, HECET OTBETCTBEHHOCTH 32 PEAM3ALMUI0 CTPATETUH PA3BUTHS W/WIN
TUTaHA Pa3BUTHS U PEIICHHUNA, IPUHATHIX COBETOM JUPEKTOPOB M OOIIUM COOpaHHEM aKIIHOHEPOB.

163. CoBer AMPEKTOPOB M30HMPACT PYKOBOAMTENS W WICHOB IMPABJICHUS, ONPEICISICT CPOKU
MOJTHOMOYH, pa3Mep MOJDKHOCTHOTO OKJIaja, YCJIOBHS OIUIaThl MX Tpyaa. KiroueByro ponb B
mpolecce moucka U oTdopa KaHAWIATOB B COCTaB MPAaBIEHUS, ONMPEACCHUN UX BO3HATrPaKICHUS
UTpaeT KOMHUTET O KaJipaM U BO3HATPXKACHUSIM coBeTa nupekTopoB OOIiecTBa.

164. TlpennoxxeHus: Mo KaHAHWAaTaM, Ha M30paHHWE B COCTaB MpPABIECHHUS HAa PACCMOTpPEHHUE
KOMUTETA 0 KaJpaM M BO3HATPaKJIEHUSM COBETa AUPEKTOPOB BHOCHUT PYKOBOIHUTENb MPABICHUSI.
B ciydae OTKIIOHEHHsI COBETOM IUPEKTOPOB KaHIWIATa, NPEIJIOKEHHOTO pPYKOBOIHTEIEM
NpaBJICHUS HA OJIHY M Ty K€ BAKAaHTHYIO JIOJDKHOCTH B COCTaB MPABIICHHsI BO BTOPOi pas, MpaBo Ha
BHECCHHE TPEIJIOKCHUS 110 KaHIUAaTy Ha JaHHYI0 BaKaHTHYIO JIOJDKHOCTHh MEPEXOIHNT K COBETY
TTPEKTOPOB.

165. CoBer IUPEKTOPOB MOKET B JIFOOOE BpeMs MPEKPATUTh MOIHOMOYHS PYKOBOAMUTENS U
YJIEHOB TPABICHUS.

166. PykoBomuTens u wieH npasienus OOmiecTBa u30upaeTcss CpokoM A0 Tpex jer. Cpoku
MOJTHOMOYHI PYKOBOJUTEIS U YJICHOB MPAaBICHUS COBMAAAIOT CO CPOKOM MOJTHOMOYHUH TIPaBIEHUSI.

167. Jlns TOBBINICHHUS TPO3PAYHOCTH IPOIECCOB HA3HAYCHHUS W  BO3HATPAXKICHHS
PYKOBOJUTENST W WICHOB mpaBiieHHss OOIIecTBa, COBETOM IHPEKTOPOB YTBEP)KIAAETCS W CTPOTO
COONIFONTAIOTCST TpaBWJa T0 HAa3HAYCHHSIM, BO3HATPAXICHUSM, OIICHKE W TPEEeMCTBEHHOCTH
PYKOBOAMTENS U YiIeHOB IpaBienus O01ecTsa.



168. [IpaBnenue mox pyKOBOACTBOM COBETA AUPEKTOPOB Pa3pabaThIBAET CTPATETHIO PAa3BUTH
u/vim TiaH pa3Buts OO1ecTna.

[IpaBnenue obecrieunBaeT:

1) ocymecTBieHHe JESATEIBHOCTH B COOTBETCTBUM C HOPMaMH 3aKOHOJATElIbCTBA
Pecniyomukn Kaszaxcran, YcraBa M BHYTpPEHHHX JOKyMeHTOB OOmIecTBa, pEIICHUSM OOIIEro
coOpaHus aKIIMOHEPOB, COBETA AUPEKTOPOB;

2) HaaeKalee yrpapjieHne pPUCKaMU U BHYTPEHHUI KOHTPOJIb;

3) BBIIENICHHE PECYpCOB Ui peaju3aldd peuieHuil oOmero coOpaHus aKIUOHEpPOB
(eAMHCTBEHHOTO AKIIMOHEPA), COBETA IUPEKTOPOB;

4) 6e3omacHOCTh Tpyna paboTHUKOB OOIIECTBA;

5) cozmanme aTMocdepbl 3aMHTEPECOBAHHOCTH M JIOSIIBHOCTH paboTHHKOB OOmiecTsa,
pa3BUTHE KOPIIOPATHUBHOMN KYJIbTYPHI.

169. CoBeT AUPEKTOPOB OCYLIECTBISET KOHTPOJIb HAJl ACATEIBHOCTHIO MpaBieHust O0ImmecTBa.
KoHTponms MOXeT OBITh peann3oBaH IOCPEACTBOM IIPENOCTABICHHS MPABICHHEM pETYJISPHON
OTYETHOCTH COBETY JAMPEKTOPOB M 3aCIyIIMBAHUEM IIPABJICHUS IO BOIPOCAM HCIIOJHEHUS
CPEeIHECPOYHBIX IIJIAHOB Pa3BUTHUS U JOCTUTHYTHIX PE3YJIBTATOB HE PEKE OJHOTO pa3a B KBapTall.

170. IlpaBneHne MpOBOJUT OYHBIC 3acefaHMsi U 00CYKJaeT BONMPOCH! PEAIN3alliH CTPATETUH
pa3BUTHS W/WIM IUIAHA Pa3BUTHS, pEIIeHWH oO0Imero coOpaHuss aKIMOHEPOB (EIUHCTBEHHOTO
aKIMOHEpa), COBETa JUPEKTOPOB M ONEPAIMOHHON JEATENbHOCTH. 3acelaHusi TpPaBICHUS
NPOBOJATCS Ha peryispHoi ocHoBe. Ciydaw MpOBEACHHUS 3a0YHBIX 3aCEHaHUN OTPAHUYCHBI U
oTpeniesieHbl B Y CTaBe M BHYTPEHHHX JToKyMeHTax OO0rmiecTBa.

171. IlpaBnenue GopmMupyeT 1iaH paboOThl Ha MPEACTOALIUN T'OJ C MEPeUYHEM BOMPOCOB IO
Havajia KaJeHIapHOTo roaa. UneHsl mpaBieHus 3a0J1laroBpeMEHHO 00eCIeurBalOTCsl MaTepHaIaMu
K PacCMOTpPEHHIO, HaJUIeKaIlero kadecTBa. [Ipy pacCMOTPEHHMH TakKMX BOIPOCOB, KaK CTPaTErHu
pa3sBUTHS W/WIN IJIaHBI Pa3BUTHS], UHBECTUIIMOHHBIE NPOEKTHI, YIIPABICHUE PUCKAMHU JIONYyCKAeTCs
MIPOBE/ICHUE HECKOJIbKUX 3aCEIaHNN.

[Ipr paccMOTPEHHMH KaXJIOTO BOMPOCa OTACIBHOE OOCYXKIEHHE ITOCBSIIACTCS PHCKAM,
CBSI3aHHBIM C TIPUHATHEM/HETIPUHITHEM DPEUICHUS W WX BIUSHUIO HA CTOMMOCTh M YCTOMYHBOE
passutue OO1iecTsa.

Bce Bonpockl, BHIHOCHMMBIE IO MHUIIMATUBE MPABJICHUS HA pACCMOTPEHUE COBETA TUPEKTOPOB
U 00111ero coopaHus akIMOHEPOB (€JMHCTBEHHOTO aKIIMOHEPA), IPEIBAPUTEIIBLHO PacCMaTPUBAIOTCS
U OZI00PSAIOTCS MPaBJICHUEM.

172. PykoBoauTenb M 4iI€HBl IpaBlIEHUs HE JOMYCKAIOT BO3HMKHOBEHHUS CHUTYallUH C
KOH(QUIMKTOM HHTepecoB. IIpu BO3HMKHOBEHMM KOH(DIMKTa HHTEPECOB, OHM 3a0JaroBPEeMEHHO
YBEIOMJISIIOT 00 3TOM COBET JMPEKTOPOB JIMOO PYKOBOIMTENS TpaBJICHUs, 3a(pUKCHPOBATH 3TO
MUCHMEHHO W HE y4acTBOBATh B MPHHSATUH PEIICHUS 110 BOIIPOCY.

173 PykoBOIUTENH M YICHBI TPABICHHUS MOTYT 3aHUMATh JOJDKHOCTH B IPYTUX OPTaHU3AINIX
TOIBKO C OJIOOPEHHUs] COBETa TUPEKTOPOB. PyKoBOAWTENb TpaBICHHS HE 3aHUMaeT OJHKHOCTH
PYKOBOJUTENS MPABJICHUS IPYTOro IOPUIMYECKOTO JINLIA.

174. TlpaBnenue obecrneynBaeT CO3JaHUE ONTHMAJIbHON OpraHU3allMOHHON CTPYKTYPHI
OomecTna.

Opranu3anroHHas CTPYKTypa HarpaBlieHa Ha:

1) 3¢ deKTUBHOCTh MPUHATHUS PELICHUI;

2) yBenuyeHue npoaykTuBHocTH OOI1IecTBa;

3) onepaTHBHOCTH MPHHSATHUS PEIICHUH,

4) opraHu3aluOHHYIO THOKOCTD.



OT6op KaHAMIATOB HAa BakaHTHble mno3umuu OOIIecTBa OCYIIECTBISETCS HAa OCHOBE
OTKPBITBIX W MPO3PAaYHBIX KOHKYPCHBIX Tporenyp. KapbepHoe mpoaBuKEeHHE, MaTepHALHOES
CTUMYJHpPOBaHUE COTpyAHHKOB OOIIecTBa OCYIIECTBISETCS B COOTBETCTBHHM C TPUHIIUTIAMU
MEPUTOKPATHH C Yy4YETOM YPOBHS 3HAHHWM, KOMIICTCHIMH, OMbITA pabOThl M JOCTHIKCHUS
MOCTaBJIICHHBIX 337a4. B OOmectBe Qopmupyercss myn paOOTHHKOB KaJlpOBOTO pe3epBa, W3
KOTOPOTO B TMOCIEAYIOIIEM MOTYT IMPOU3BOIWTHCS HAa3HAYCHHSI HA PYKOBOJSIIME JODKHOCTH
CPEHETO U BBICIIIEr0 MEHEDKMEHTA. PAOOTHHKY MTPOXOAST OIIEHKY Ha €KErOHOI OCHOBE.

[poremypsl 0TOOpa KapOB PEaIn30BBIBAIOTCS 110 CISAYIOIIUM TPEOOBAHMSIM:

OTKPBITOCTh M OTCYTCTBHE OTPAHUYCHUH JIJIs 3aHATHS JOJDKHOCTEH JUTsl IIMPOKOTO KPYTa JIMIL,
obOecrieunBasl TPUHIMII PABEHCTBA BO3MOXHOCTEH, KOTOPBIE CIHOCOOCTBYIOT —TMOBBIIICHUIO
KOHKYPEHIIMM ¥ OoTOOpa  JOCTOWHBIX  TPETEHICHTOB,  OTBEYAIOMIMX  TPEeOOBaHUSIM
npodeccuoHanTu3Ma U KOMIIETCHTHOCTH;

OeCTIPUCTPACTHBIA TOA00P KaJApOB U IMOJHOE OTCYTCTBHE MPOTEKIIMOHW3MA, MaTPOHAKHON
CHUCTEMBbI TIpueMa ([0 NPUHIMITY MPEIAHHOCTH, ITHUYECKOW MPUHAICKHOCTH, POJCTBEHHBIX
CBSI3€H U JIMYHOM IpyKObI);

NpaBoBasl perjiaMeHTaIsl, B TOM YMCIIe B BONPOCAX 3aKPEIUICHHs MPUHIIUIIOB U KPUTEPUECB
OLICHKU KaH/UJATOB, UCKIIFOYasl YCIOBHUS JJIsi CYOBEKTUBHOCTH IPH BHIHECEHUH PEIICHHUS.

I'naBa 20. Ouenka u BO3HarpaxaicHue 4JC¢HOB MMpaBJICHUSA OomecTBa

175. PykoBoauTenb M 4j€Hbl MPABICHHS OLICHUBAIOTCS COBETOM JIUPEKTOPOB. OCHOBHBIM
KPUTEPHEM OLIEHKHU SBJISIETCS JocThxReHue noctasaeHHbx KIT/1.

KIIJl pykoBoauTens U YJI€HOB IPABICHUS YTBEPXKAAIOTCS COBETOM JUPEKTOpoB OOIiecTsa.
[Tpennoxxenuss B yactu KIIJ[ 4wieHOB mpaBiieHUs Ha pacCMOTPEHHME COBETY JUPEKTOPOB BHOCUT
PYKOBOJIUTENb MPABIECHUS.

176. Pe3ymbTaThl OIEHKH OKAa3bIBAIOT BJIMSHHE HA pa3Mep BO3HATPaXIEHUS, MOOIIPEHHE,
nepen3zOpaHue (Ha3HaYeHUE) WM JOCPOYHOE MPEKpaIIeHUE TTOJTHOMOYHM.

177. Onnara Tpyga pyKOBOAMTENS M WIEHOB INPABJIEHUS CKIIAABIBAECTCS W3 TMOCTOSIHHOW U
nepeMeHHoi yactu. IIpu yCTaHOBIEHHHM [OHDKHOCTHOTO OKJIaga BO BHHUMAHWE TNPHUHUMAIOTCS
CIIO)KHOCTh  BBIMIOJHSEMBbIX  33/1a4, IEpCOHAJbHbIE KOMIIETEHIMH pabOTHMKAa U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJIAJ,, BHOCUMBIH JaHHBIM JUIIOM B pa3Butue OOuiecTsa,
YPOBEHb [JOJDKHOCTHBIX OKJIQJI0B B AQHAJOTHMYHBIX KOMIIAHUSX, JKOHOMHYECKas CUTyalus B
OowecTse.

178. B caydae [AOCpPOYHOrO pPACTOPXKEHUS TPYJOBOTO JIOTOBOpa, BO3HArpaXKaeHUE
BBHIIIJIAYMBACTCS B COOTBETCTBUM C BHYTPCHHHMH JOKYMEHTaMH, YTBEPKJICHHBIMH COBETOM
nupekTopoB O61iecTsa.

I'masa 21. IIpuHOMn ycTOM4YMBOro pa3BuTHsA

179. OGmiecTBO 0CO3HAET BAXKHOCTh CBOETO BIMSHUS Ha YKOHOMHUKY, IKOJIOTHIO U OOIIECTBO,
CTpPEeMSCh K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIEUMBAIOT CBOE YCTOWYMBOE pa3BUTHE B
JONTOCPOYHOM Tiepuoze, coOnrofas OamaHC WHTEPECOB 3aWHTEPEeCOBaHHBIX cTOpoH. I[loaxon
OTBETCTBEHHOTO, IPOJYMAaHHOTO W PAalMOHAIBLHOTO B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpoHaMH OyzieT CrmocoOCTBOBATh YCTOMYMBOMY pa3BuTHio OO1ecTsa.

180. O6rmIecTBO CTPEMHUTCS K POCTY JIOJTOCPOYHOW CTOMMOCTH, 00ECIICUMBAIOT YCTOHYHBOE
pa3BHUTHE, COOJIIOIAIOT OaJlaHC WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JleATeNBHOCTH B 001acTH
YCTOHYHBOTO Pa3BUTHSI COOTBETCTBYET JIYUIIIUM MEKIYHAPOIHBIM CTAaHIAPTAM.



OOmiecTBO B XOAC OCYIIECTBICHHS CBOCH ACATEIBHOCTH OKAa3bIBACT BIUSHUAC WIH
UCIIBITHIBAIOT HA ceOe BIMSIHIE 3aMHTEPECOBAHHBIX CTOPOH.

3alHTEPECOBAaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IMOJOXHUTEIbHOE, TAK M HETaTHBHOC
BO3/ICUCTBUE Ha JesTelibHOCTh OOIIeCTBa, a MMEHHO Ha pocT croumoctd OOIIeCTBa, YCTOHYHUBOE
pa3BUTHE, PENyTAlMI0 W HWMHIDK, CO3/aBaTh WIH CHIKATh PUCKH. OOIECTBO yIENSIeT BaKHOE
3HAYCHUE HaJJIC)KAIEMy B3aMMOIEHCTBHUIO C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

181. OOGuiecTBO NpH ONpE/IETIEHHH 3aMHTEPECOBAHHBIX CTOPOH W B3aUMOJCHCTBHS C HUMH
UCIIOJIb3YET MEKIYHAPOIHBIE CTAHIAPThI ONPEICIICHUS W B3aUMOJICHCTBHS C 3aHHTEPECOBAHHBIMH
croponamu (Crangapt AA 1000, crangapt npuHIUIoB nogordetHoctu (Accountability Principles
Standard 2008), "Cranmapt B3auMoOJIeiiCTBUS ¢ 3aMHTepecoBaHHbIMU cTopoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO 10  COLMATBHOMN
oreerctBeHHoctH (Guidance on Social Responsibility), GRI (Global Reporting Initiative u npyrue).

[epeueHb 3aHHTEPECOBAHHBIX CTOPOH BKIIFOYACT, HO HE OrPAHHYMBACTCS:

3aI/IHTepeCOBaHHl)Ie

IIpuBHOCHMBIIi BKJIA/, BIUSIHHE O:xunanusi, MHTEpec
CTOPOHBI

PenTabensHOCTE BIIOKEHHBIX
WNHBecTopsl, BKITIOUas . B
OuHAHCOBEIE pecypcHl (COOCTBEHHBIN KallUTAall, | MHBECTHUIINI, CBOCBPEMEHHAs BBIILIATA
AKIMOHEPOB, OaHKH
3aEMHBIC CPE/ICTBA) JTUBHJICHIOB, OCHOBHOT'O JI0JITa U
BTOpPOTO YPOBHSA

BO3HATPAXKICHUS

Bricokas 3apaboTHast 11aTa, XOpOIIne
PaGoTHHKM, TOIKHOCTHBIE

YenoBeueckue pecypebl, JIOSIIEHOCTb YCIIOBHS TPy[a, MpodeccHoHanbsHoe
Mna
pasBuTHE
ConelicTBre 00€CIIEYEHUIO COLUANIBHOM
[IpodeccronanpHbIe CobOnronenue mpaB pabOTHUKOB,

CTa0MJIBHOCTH, PETYJIHMPOBAHHIO TPYJOBBIX
COO3BI XOPOIIKE YCIOBUS TpyAa
OTHOIICHHIO ¥ Pa3pPELICHUIO KOH(IUKTOB

ITomyueHne BBICOKOKaYECTBEHHBIX,
@duHAHCOBBIE PECYPCHI ITyTEM ITPUOOPETEHHS

KirenTst 0€e30T1acHBIX TOBAPOB U YCIIYT 110
MPOAYKINH (TOBAPOB M yCIIYT) OpraHU3aINH .
IIpUeMIIeMOH IIeHe
n ITocraBka pecypcoB (ToBapoB, paboT u yciyr) | HanesxHslif peIHOK COBITa, ITOCTOSTHHBIN
OCTaBIiH JUISL CO3/1aHHSI CTOMMOCTH TUIATEXKECTOCOOHBIN MTOKyIaTeNb
MecrTHble coo01iecTBa,
HaceJIeHHE B MECTax ITonnepkka B MecTax OCYIIECTBICHUS
OCYIIECTBIICHUS JeSITeIbHOCTH; JIOSUIBHOCTD | MOJIAEPIKKA Co3naHue TOTOJIHUTEIBHBIX Pabounx
JIeSITETIbHOCTH, MECTHBIX BJIaCTEH; 6JIArOCKIOHHOE OTHOIIICHHE; MECT, Pa3BUTHE PETHOHA
00IIlECTBEHHBIE COTPYAHUYECTBO
OpraHu3aIu
IIpaBuTenscTBO,
TOCyJapCTBEHHBIE OPTaHBI, I'ocymapcTBeHHOE peryinpoBaHue Harnorn, pemenne conuanbHbIX 3a1a4
[TapnamenT

OO011ecTBO MPUHUMAET MEPHI [0 HATAKUBAHUIO THAJIOTa U TOJITOCPOYHOTO COTPYAHUYECTBA C
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

182. OGmIecTBO coCTaBIsET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YIETOM PHCKOB U PAHKHUPYS
C y4eTOM 3aBHCHUMOCTH (MPSMON WM KOCBEHHOH), 0053aTeNbCTB, CUTyamuu (yAelssi ocoboe
BHHUMaHUE 30HaM MOBBIILIEHHOTO PUCKA), BIUSHUSA, Pa3IMYHbIX (Pa3HOOOPA3HBIX) NEPCIIEKTUB.

183. XonauHroBble KOMIAHMHM HUMEIOT KOHCOJIMIUPOBAHHYIO KapTy 3aWHTEPECOBAHHBIX
CTOPOH JJIsi CBOEH IPYNIBI M COCTaBJISIOT COOTBETCTBYIOIIMI IUIAaH B3aWMOAECUCTBUS C TaKUMU
CTOPOHAMH.

184. Metoapl B3auMOJECHCTBUS C 3aMHTEPECOBAHHBIMM CTOPOHAMH BKIIIOYAIOT CIETYIOLINE
dopmsl (AA 1000 "Cranaapt B3auMOACHCTBUSA ¢ 3anHTepecoBaHHbIMU cTopoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 2011)



YpoBeHns B3aumoeiicTBus MeToasl B3auMoaeiicTBUs

OHpOCHI/IKI/I; (bOKyc-l"pyHHI)I; BCTpEYU C 3aMHTCPECCOBAHHBIMU
CTOpOHAaMU; Hy6J'II/I‘IHLIe BCTpCUH; CEMHUHAPLI; NPEAOCTABICHUC
O6paTHOﬁ CBA3U MOCPEACTBOM CpCACTB KOMMYHUKAIIUU,
KOHCYJIbTATUBHBIC COBCTHI

Koncynpranuu: 1ByXCTOpOHHEE B3aUMOJICIICTBHUE;
3aMHTEPECOBAHHBIC CTOPOHBI OTBEYAIOT Ha BOIIPOCHI
OObmrecTBa 1 OpraHn3aIuil

KosutekTrBHBIE TEPErOBOPHI HA OCHOBE MPHUHIIUIIOB

IIeperosopsl
COLIMAJILHOTO TApTHEPCTBA
BosneuenHocTh: J[ByXCTOpOHHEE MIIN MHorocTopoHHHe (HOPYMBI; KOHCYJIbTAIIHOHHBIE TAHEIIH;
MHOTOCTOPOHHEE B3aUMO/ICHCTBHUE; HapaI[UBaHHIE TIpOIIeCcC AOCTH)KEHHUS KOHCEHCYCa; IIPOIECC COBMECTHOTO
OTIBITA U 3HAHUH CO BCEX CTOPOH, 3aMHTEPECOBAHHBIC | MPUHATHS PEMICHHUH; (POKYC-TPYIIIBL; CXEMbI IIPEAOCTaBICHHS
CTOPOHBI M OPTaHHU3ALNH ACHCTBYIOT HE3aBUCHMO 00paTHOH CBA3H

CotpyanuuecTtBo: [[ByxcTopoHHee Uiu
MHOTOCTOPOHHEE B3aUMOJCHCTBIE; COBMECTHOE
HapaIllUBaHUC OTBITA U 3HAHUU, IPUHATUC PCIICHUHA U

CoBMeCTHBIE TPOEKTHI; COBMECTHBIE IPEAPUSITHS;
MIApTHEPCTBO; COBMECTHBIC MHUIIMATHBEI 3aHHTCPECOBAHHBIX

CTOPOH
Mep
IIpenocraBnenue moIHOMOYMII 3aMHTEpecoBaHHble | IHTErpamnus Bonpocos B3aMMOAEHCTBHS C 3aUHTEPECOBAHHBIMU
CTOPOHHI (ecay NPUMEHUMO) IPUHUMAIOT yJacTUe B CTOPOHAMM B YIPABICHUE, CTPATErHIO U ONIEPALIUOHHYIO
YIPaBICHUU JIESITEIIBHOCTD

185. O61iecTBO 00ECIIEUMBAET COrIACOBAHHOCTh CBOMX JYKOHOMHUYECKHX, DKOJOTHUYECKUX H
COLMAIBHBIX LEJeH JUIsl yCTOWYMBOTO PAa3BUTHUS B JOJTOCPOYHOM IEPUOJIE, KOTOPBIE BKIIIOYAIOT, B
TOM YHCJIE, POCT JOJTOCPOYHON CTOMMOCTH IS aKIIMOHEPOB U HHBECTOPOB. Y CTOWYMBOE Pa3BUTHE
B OOmIecTBE COCTOUT U3 TPEX COCTABISIONINX: SKOHOMUYECKOH, SKOJIOTUIECKOHN U COLUAIIbHOM.

186. DxoHOMHYECKas COCTABISIOIIAsl HaIpaBisieT JesTenbHocTh OOmecTBa Ha  poct
JIOJITOCPOYHON CTOMMOCTH, O0ECIEYEHHE WHTEPECOB AKIMOHEPOB M WHBECTOPOB, IOBBIIICHHE
3 PEKTUBHOCTH TPOIECCOB, POCT WHBECTUIMH B CO3JAaHWU M PA3BUTHU OOJiee COBEPIICHHBIX
TEXHOJIOTUH, MOBBILICHUE TPOU3BOAUTEILHOCTH TPYAA.

187. DOkosormyeckas cocTapistomias oOecrneunBaeT MHMHHUMHU3ALUIO BO3ACUCTBUS Ha
Ononornyeckne U GU3NIECKUE MPUPOIHBIC CHCTEMBI, ONITUMAIIFHOE MCIIOJIb30BaHIE OTPAHUYCHHBIX
pPECYpCOB, MTPUMEHEHHE KOJOTHYHBIX, YHEPTO- U MAaTEPUATOCOEPETAOIINX TEXHOJIOTHH, CO3/1aHue
HKOJIOTHYECKHU TIPUEMIIEMOH TPOTYKIIMHA, MUHUMHU3AINIO, IepepaboTKy M YHHUTOKEHHUE OTXOOB.

188. CommanpHas  COCTaBISIONIAas  OPHEHTUPOBAHA HA  NPUHIMIIBI  COIMATBHOM
OTBETCTBEHHOCTH, KOTOpBIE B YHUCIIE MPOYEro BKIIOYAIOT obecreueHue Oe30MacHOCTH TpyAa U
COXpaHEHHE 3/I0pOBbsi PAOOTHHUKOB, CIpPABEIJIMBOC BO3HArpaXJICHHE U yBa)KEHHE IIpaB
paOOTHUKOB, MHIUBHYaJbHOE pPa3BUTHE IEPCOHANA, PEAIN3ALUI0 COLUANBHBIX HPOTrpaMM s
HepCoHaa, CO3JJaHUe HOBBIX pabodMX MECT, CIIOHCOPCTBO U OJaroTBOPUTENIBHOCTh, MPOBEACHUE
HKOJIOTHYECKUX U 00pa30BaTEIbHBIX aKIHH.

189. OGmIecTBO MPOBOIUT aHAIH3 CBOCH NEATENTFHOCTH M PUCKOB TI0 TPEM JIaHHBIM acIleKTaM,
a TaKXKe CTPEMHUTCS He JOMyCKaTh WM CHW)XKAaTh HEraTUBHOE BO3JICHCTBHE pPE3YIbTAaTOB CBOEH
NeSITeTHHOCTH Ha 3aMHTEPECOBAHHBIC CTOPOHBI.

190. Mexxaynapoanslie crangaptsl GRI 4 npuBoasaT kiaccudukanmo KaTeropuil U acrekToB
ycToifuuBoro pa3Butus OO1ecTBy.

Karteropus AcnekTsl

OKOHOMHUYECKasi pe3yJNbTaTUBHOCTh;, IIPUCYTCTBHE Ha pBIHKAX; HEMPSIMbIC JKOHOMHYCCKHE
JKOHOMHUYECKAs .
BO3CUCTBHS; MPAKTHKH 3aKyIIOK

MaTtepuainsl; 3HEprus; Boaa; OnopazHooOpasme; BBIOPOCH; COpPOCHI M OTXOMBI; NMPOAYKIUS H
JKojIoruYecKas |yCIyr'H; COOTBETCTBHE TpPEOOBAHUSIM; TPAHCIIOPT; oOmias WH(OpMalUs; HKOJOTHYECKas OIEHKa
MOCTABIIMKOB; MEXaHU3MBI T10/1a4H >KaJI00BI HA SKOJIOTHYECKHE ITPOOIEMBI

[IpakTHKa TPYyIOBBIX OTHOIIEHUN W JOCTOMHBIH TpyJ, BKIIOUAIOT, B TOM 4YHUCJE, 3aHATOCTb,
CounanbHasi

3710pOBbEe M 0€30MacCHOCTh Ha pabodeM MecTe, oOydeHHWEe W OOpa3oBaHWE, B3aMMOOTHOIICHHS




COTPYJHHKOB M PYKOBOJCTBA, pa3HOOOpa3ne M paBHbIE BO3MOMKHOCTH, PABHOE BO3HATPaXICHHUE
ISl KEHIUH M MYXKYHH, OLICHKY MPAaKTUKH TPYIOBBIX OTHOILICHUH MOCTaBIIMKOB, MEXaHU3MbI
oa4u Kano0 Ha MPAKTUKY TPYIOBbIX OTHOIICHHH

[IpaBa yenoBeka, BKIIOYAIOT, B TOM YHUCJIE, MHBECTHLIUH, HEIOMYyIEHUE TUCKPUMHUHAIINH, CBOOOLY
ACCOIMALIUM M BEIEHUs KOJUIEKTUBHBIX IIE€PETOBOPOB, NETCKUH TpyA, MNPUHYIUTEIbHBIN HIU
00s13aTeNbHBIN TPy, MPAKTUKY OoOecreueHns! 0€30MacHOCTH, NpaBa KOPEHHBIX U MAJOYNCICHHBIX
HapOJIOB, OLEHKY COOJIONCHMS IMOCTABIIMKAMH IIPaB YEIOBEKA, MEXaHM3MBI MOJAdYH Kanold Ha
HapyIIeHNUE IPaB YeI0BEKa

OOI1IecTBO, BKJIIOYACT, B TOM YHCJIE, MECTHBIC COOOIIECTBA, MPOTHBOACUCTBUE KOPPYIIIIUH,
FOCYTApCTBCHHYIO TOJUTHKY, HE MPEMATCTBOBAHHUEC KOHKYPCHIIMH, COOTBETCTBUE TPCOOBAHUSIM,
OIICHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO, MEXaHHU3MBI MOJIA4H JKal00 Ha BO3JCHCTBUC Ha
00IIECTBO

OTBETCTBEHHOCTH 3a MIPOLYKIUIO BKJIIOYAET, B TOM IHCIIE, 3[0POBEE M OE30IaCHOCTh MOTPEOUTEI,
MapKUPOBKY IPOIYKIMU U YCIyT, MApKETHHIOBbIE KOMMYHHUKAIIUH, HEIIPUKOCHOBEHHOCTh YaCTHOM

PKU3HU HOTpe6I/ITeJ'I$I, COOTBCTCTBUC TpeGOBaHI/IﬂM

191. B OOmiecTBe BBHICTpAaUBACTCS CUCTEMa YIPABJICHUS B OOJACTH YCTOHYMBOTO Pa3BHTHS,
KOTOpasi BKJIIOYAET, B TOM YHUCIIE, CIIEYIOIINE DIEMEHTHI:

1) mpuBEepEHHOCTh NPUHLIMIIAM YCTOMYMBOIO pa3BUTUS Ha YPOBHE COBETa JIHUPEKTOPOB,
MCIIOJIHUTEJIBHOTO OpraHa U pabOTHUKOB;

2) aHanu3 BHYTPEHHEM W BHEIIHEM CHUTyalluM IO TPEM COCTaBISAIOIIMM (PKOHOMUKA,
9KOJIOT S, COLIMAIbHbBIE BOIIPOCHI);

3) ompeneneHue pUCKOB B 00JaCTH YCTOMUMBOIO pa3BUTHUS B COLIMAIBHOM, SKOHOMUYECKOH U
9KOJIOTHYECKOI chepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenune uenedr u KIIJ] B obmactu ycTOWYMBOrO pa3BUTHA, pa3paboTKa IUIaHa
MEPONPUITHH U OTpeieIeHuEe OTBETCTBEHHBIX JIULL;

6) MHTerpauus yCTOMYMBOIO pa3BUTHUsS B KIIIOYEBBIE IMPOIECCHI, BKIIOYas YIpaBICHHUE
pUCKaMH, IUIAHWPOBAHME, YIPABICHHE YEJIOBEUECKHMH pECYypcaMH, HHBECTHIIMH, OTYETHOCTb,
OllepallMOHHAs JEATEIBHOCTh U APYTUE, a TAKKe B CTPATETHIO Pa3BUTHSA U MPOLECCHI MPHUHSITHA
peLIeHu;

7) noBbIlIeHHE KBATU(UKALUU JTOJKHOCTHBIX JIMI] U PaOOTHUKOB B 00JACTH YCTOHYMBOIO
pa3BUTHS;

8) perynspHbli MOHMTOPUHI M OLIEHKa MEpOIpPHUATHI B 00JacTH yCTONYMBOIO pa3BUTHS,
onenka aoctwkeHusa nened u KIIZ, mpuHATHE KOPPEKTHPYIOIIMX MEpP, BHEIPEHUE KYJIBTYPBI
MOCTOSTHHBIX YIyYIIEHUH.

192. Coser aupexTopoB u nmpasierne O0mecTBa odecreunBaeT GOpMUPOBAHUE HAICKAIICH
CHCTEMBI B 00JIACTH YCTOHYMBOTO Pa3BUTH U €€ BHEJPEHHE.

Bce paGoTHMKM M JOJDKHOCTHBIE JIMIIa Ha BCEX YPOBHSAX BHOCAT BKJaJ B YCTOMYHBOE
pa3BUTHE.

XOJIIMHIOBbIE KOMIIAHMM OTBEYAIOT 3a BHEAPEHUE IMPHUHIMIIOB YCTOWYMBOIO PAa3BUTHS BO
BCEI TpyIIIe.

193. O6mecTBOM pa3padaThIBAOTCS TUIAHBI MEPONIPUATHI B O0JIACTH YCTOWYHBOTO Pa3BUTHS
HOCPEICTBOM:

1) aHanu3a TeKyIel CUTyaIuu o TPEM OCHOBHBIM c(pepaM: IKOHOMHYECKOM, SKOIOTHIECKOM
u conuanpHoi. Ilpm mpoBeneHMM JAHHOIO aHaldM3a BAaXXKHBIM SBISIETCS  JIOCTOBEPHOCTD,
CBOEBPEMEHHOCTh M KaueCTBO MH(POPMALINY;

2) ompeneneHus PUCKOB B OOJIACTH YCTOMUMBOrO pa3BUTHUA. PUCKH pacrpenensiorcs B
COOTBETCTBUU C TPEMS HAIIPABJICHUSIMHU YCTOMYMBOIO PA3BUTHUS, MOTYT TaKXKe BIUATh Ha CMEXHbBIE



HAIpaBJICHUS M 3aXBaTbIBaTh JApPYrue pUCKU. s ompeneneHHs] pUCKOB IPOBOJIUTCS aHAIU3 Kak
BHYTPEHHUX, TaK M BHEIIHUX (DakTOpOB Bo3aeicTBUs Ha OO1IECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSIHMS HA JAESITEIbHOCTD;

4) onpeneneHus Leyel, a TaKKe 110 BO3MOKHOCTH LIEJIEBBIX ITOKAa3aTesleld, MEPOIPUITUNA 110
YAYYIIEHUIO W COBEPLIEHCTBOBAHMIO JEATEIILHOCTH OPraHU3alMd I0 TPEM COCTaBISAIOIINM,
OTBETCTBEHHBIX JIUL, PECYPCOB U CPOKOB MCIIOJHEHMUS;

5) peryispHOro MOHUTOPMHIAa M OLIGHKHM pealM3alldy Lejied, MepOnpusTHH JOCTUXKEHUS
LIEJIEBBIX OKa3aTeNei;

6) CHCTEMAaTU3UPOBAHHOIO M KOHCTPYKTHBHOTO B3aUMOJEWUCTBUS C 3aWHTEPECOBAHHBIMHU
CTOpPOHAMH, TIOJTYYEHUsI OOpaTHOU CBSI3H;

7) peanuzaiuu chOPMUPOBAHHOTO IIJIAHA;

8) MOCTOSIHHOI'O MOHUTOPUHIA U PETYJISPHONH OTUETHOCTH;

9) aHanM3a W OLEHKUM pe3yJbTaTUBHOCTH IUIAHA, IIOJBEJEHUS WTOTOB U IPUHATHS
KOPPEKTUPYIOLINX U YIyUYIIAIOUINX Mep.

YcroitunBoe pa3BUTHE UHTEIPUPYETCS B!

1) cucremy yrnpaBieHus;

2) cTpaTeruio pa3BUTHS;

3) Kiro4eBble MPOLECCHI, BKJIOYAsl YIPaBJIEHUE PUCKAMU, IUIAHUPOBAHUE (JIOJITOCPOUYHBIN
(cTparerusi), cpeiHECPOUHBIN (MSTUIETHUH IJIaH pa3BUTHUSA) U KPATKOCPOUHBIN (r0JOBOW OHOIKET)
NepUoAbl), OTYETHOCTh, YIPABIECHUE PHUCKAMH, VIPABICHHE YEJIOBEUECKMMM pPECypcaMu,
MHBECTHUIMH, ONEpPAIIMOHHAs I€ATEIbHOCTh U APYTHUE, a TAK)KE B IIPOLIECCHl IPUHSITHS PELICHUN Ha
BCEX YPOBHSX HauyMHas OT OpraHoB (oOIee coOpaHUE aKIMOHEPOB (EJMHCTBEHHBIH aKIMOHED),
COBET JIUPEKTOPOB, NIPaBJICHHUE), U 3aBepILasi PsAOBBIMU PAOOTHUKAMM.

194. B cucreme ymnpaBieHus B 00JacTH YCTOHYMBOIO pa3BUTHs ONpeAesercs M
3aKpeIuIIeTCsl POJIM, KOMIETEHLMH, OTBETCTBEHHOCTh Ka)JOr0 OpraHa M BceX pabOTHHUKOB 3a
peanu3alnyio MNPUHLMUIOB, CTAaHAAPTOB M COOTBETCTBYIOUIMX IIOJMTUK U IUIAHOB B 00JacTH
YCTOWUYHBOIO pa3BUTHSL.

195. CoBer mupekTopoB OOMIECTBa OCYIIECTBIISET CTPATETHIECKOE PYKOBOJICTBO M KOHTPOITh
3a BHeJIpeHHeM ycToiuuBoro pasutus. IlpaBnenne OOmectBa (HopMHUPYET COOTBETCTBYIOIIUN
IUTAH MEPOIIPUATHI U BHOCUT €r0 Ha pACCMOTPEHHUE COBETA IUPEKTOPOB.

B nendx moAaroToBKM BOINPOCOB YCTOWYMBOTO Pa3BUTHs CO3LACTCA KOMHUTET WIM JaHHbBIE
(GYHKLIUU AETeTupyroTcs B KpYr KOMIETEHIMI OJHOrO U3 JecTByromuMX KoMuTeToB npu Coere
nupexTopoB OOIeCTBa BONPOCOB YCTOMYUBOIO Pa3BUTHS.

B OOmectBe BHEOPAIOTCA CHELUANbHbIE MPOTrpaMMbl  OOy4YeHHMS U IOBBILICHUS
KBaM(UKAlMM 1O BOIpocaM yCTOMYMBOro pa3BuTHs. OOydeHue SBISETCS IOCTOSHHBIM
AIIEMEHTOM BO BHEIPEHUH YCTOWYHMBOTrO pa3BuTHus. JJomxHocTHbIe auiia O6mecTBa cCiocoOCTBYIOT
BOBJICUEHHOCTU COTPYAHHKOB B YCTOMYMBOM pa3BUTHM Ha OCHOBE MOHHMMAHUS U MPUBEPKEHHOCTH
IOPUHLIMIIAM  YCTOWYMBOIO pPAa3BUTUS U M3MEHEHMs] KyJIbTypbl, IIOBEJIEHUS TPU BEICHUU
NeSITeTbHOCTH U BBIIOTHEHUS 0053aHHOCTEH.

196. Boirosbl OT BHEPEHUS MPUHIIUIIOB YCTOHUMBOTO Pa3BUTHS BKIIIOYAIOT:

1) npuBieYeHNe WHBECTUIIMH — B MHPOBOW MpPAKTHKE IMPHU ONPEICICHUN HHBECTUIIMOHHOW
NPUBJIEKATEIbHOCTH WMHBECTOPAMHU YUYUTHIBAaeTCd 3(P(EKTUBHOCT, B OOJACTH YCTOHYMBOTO
pa3BUTHS;

2) MOBBIIICHUE YIPaBICHYCCKONH 3(PPEKTUBHOCTH M MHUHMMH3AIMS PUCKOB — HWHTETpalUs
HKOJIOTMYECKUX U COIMAJIbHBIX AaCMEeKTOB B IPOLECC MPHUHATHUS YIPaBICHYECKUX pEelIeHUuN
MO3BOJIIET PaCIIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U YYUTHIBaTh OOJee Pa3HOCTOPOHHUU CIIEKTP
PHCKOB ¥ BO3MO>KHOCTEH, YTO CO3/IaeT MPEANOCHIIKH JIsl YCTOMUMBOTO pa3BUTHs OU3HecCa;



3) noBbiieHHe A(PPEKTUBHOCTH — BHEAPCHUE COBPEMEHHBIX TEXHOJIOTHH IO3BOJISET
CO3/1aBaTh ~ MHHOBALIMOHHBIE MPOAYKTHI W  YCIYTH, YBEIMYMBash TPH 3TOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTh U A(PPEKTHBHOCTD;

4) yKpeIuIeHHE peryTalu — YIy4lIeHHE KOPIOPAaTUBHOTO HMHJDKA SIBISIETCS HPSIMBIM
PE3YJIBTATOM JESITEIBHOCTH B 00JIACTH YCTOWYMBOTO PAa3BUTHS, YTO MOBBIIIAET [IEHHOCTh OpeHaa U
dopMupyeT KpemuT IOBEpHs, a TaKKEe OKAa3bIBACT IOJIOKUTEIbHOE BIUSHHE HAa KauecTBO
B3aUMO/ICHCTBUS C JAEJIOBBIMH MTAPTHEPAMU;

5) NOBBIIICHHE JIOSIIBHOCTH CO CTOPOHBI BHYTPCHHUX M BHEIIHHUX 3aWHTEPECOBAHHBIX CTOPOH
— CO3/1aHHE NPUBJICKATEIbHBIX YCIOBHUH Tpy/Aa, BO3MOXHOCTEH Ui NPO(ECCHOHAIBHOTO |
KapbepHOT'0 POCTa MO3BOJSET MPUBIEKATh U YACPKUBATh MEPCIEKTUBHBIX KBAIU(UIIMPOBAHHBIX
CHELHMAINCTOB;, TOCTpoeHHe 3(PQeKTUBHOTO AHMamora ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMHU
crocoOCTBYeT (OPMHUPOBAHUIO TIO3UTHBHOM CpeAbl BOKpYr JHesTenbHocTH OOmiecTtsa, 4TO
CrocoOCTBYeT MOBBIMICHUIO 3()(PEeKTUBHOCTH OW3HEca 3a CUET MOHUMAHHS M TOIICPKKHA CO
CTOPOHBI KIIMEHTOB, aKI[MOHEPOB, HHBECTOPOB, FOCYAAPCTBEHHBIX OPTaHOB, MECTHOTO HACENCHHUS,
OOIIECTBEHHBIX OpPraHU3aIHi.

197. OO6mecTBO, aKIUU KOTOPOTO KOTUPYIOTCS Ha (OHIOBOH OHpIKE, €KEerogHo
pa3pabaTbhIBaeT M MyOJIMKYET OTYETHOCTh 00 YCTOHYMBOM Pa3BHTHH. [IpH MOAroToBKE OTYETA IO
YCTOMYMBOMY PpA3BUTHIO CIIEAYET PYKOBOJCTBOBATHCS OOIIEHPUHSATHIMH  MEKIYHAPOIHBIMU
cTaHgapTamMu: MexnyHapoaHbli cTangapT uHTterpupoBanHoit ordyetnoctu (I11IRC), PykoBoacTBo mo
OT4YeTHOCTH B obOnactu ycroiumBoro passutusi Global Reporting Initiative (GRI), Cranmapts
cepun AA1000 Social and Ethical Accountability B oGmactu yrpaBieHHsS KOHOMHYECKUMH,
COIMAJIbHBIMU M 3KOJIOTUYECKHMHU aCIEKTaMH JCATEIILHOCTH, a TAK)KE YYUTHIBATh €r0 BIHMSHUE HA
MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C YYeTOM oO0ecleueHHs 3aliuThl  HH(GOPMALUH,
COCTaBJISFOLIEH CITyKeOHYI0, KOMMEPUYECKYIO M HHYIO OXpaHAEMYIO 3aKOHOM TalHY.

JlonmyckaeTcs mpeacTaBieHne HHPOPMaIUK 110 YCTOWYMBOMY Pa3BUTHIO B (popMe OTIENBHOTO
OoT4YeTa WIN B COCTaBe romoBoro ordera OO1ecTna.

JlomyckaeTcsi TOATOTOBKA XOJIMHTOBBIMH KOMITAHUSIMH €JMHOTO KOHCOJUJAMPOBAHHOTO
oTYeTa /ISl OpraHu3alyid, BXOAAIINX B UX TPYIIILY.

198. Otyer no ycTOWYMBOMY Pa3BUTHIO YTBEPKIACTCS COBETOM JUPEKTOPOB U JOBOJIUTCS IO
CBE/ICHUS 3aMHTEPECOBAHHBIX CTOPOH IOCPEICTBOM pa3MELIEHHs] Ha KOPIOPAaTUBHOM HHTEPHET-
pecypce W/MiH NpelocTaBlIeHns Ha O0yMa)KHOM HOCHUTEIE.

B nenax moBeseHus MOJIMTHUKHM YCTOMYMBOTO Pa3BUTHS JI0 CBEJEHHS 3aUHTEPECOBAHHBIX
CTOPOH, MHTepHEeT-pecypc OOIecTBa U OpraHU3aluil COAEPKUT OTAEIbHBIA pa3zes, MOCBSIIIEHHbIN
JaHHOMH cepe NesITeNbHOCTH.

199. OOmiecTBO W oOpraHm3aIiil OOCYKJIAIOT BKIIFOYEHHWE M COOJIIOJICHUE TMPUHITUIIOB W
CTaHJAPTOB YCTOWYMBOTO PA3BHUTHUSI B COOTBETCTBYIOIINE KOHTPAKTHI (COTJAMICHHS, JTOTOBOPHI) C
napTHEpaMH.

B cnydae BeigBienus OOIIECTBOM WJIM OpraHM3alledl pucka, CBS3aHHOTO C OKa3aHUEM
napTHepaMH HETaTUBHOT'O BO3JCHCTBUS Ha SKOHOMUKY, SKOJIOTHIO U 001ecTBo, OOLIIeCTBO H/HIN
OpraHu3aisl NPUHUMAET MEphl, HalpaBlIeHHbIE Ha NMPEeKpalleHue WIH MPeaynpexkaeHUue TaKoro
BO3JICHCTBUS.

B cnyyae HenmpuHATHA WM HEHAJUIEXKAIEro BBIMOJHEHUS MNapTHEPOM NPUHIMIIOB U
CTaHJAPTOB YCTOWYHMBOTO PAa3BUTHSI, IPUHUMAETCS BO BHUIMaHUE BAYKHOCTH JIaHHOTO IMapTHEPA IS
OOmecTBa W OpraHW3allil M CYIIECTBYIOT JIM MEPbl BO3JIEHCTBHS Ha HErO M BO3MOXHOCTH €TO
3aMEHBI.

I'maBa 22. YnpasiieHne pucKaMu



200. B OoOmectBe co3naercss 3¢ (eKTuBHO (YHKIMOHUPYIOIIAA CHCTEMa YIpaBIICHUS
pUCKaMH W BHYTPEHHEro KOHTPOJIsSI, HampaBieHHas Ha obOecriedeHue aocTiwkeHus OOIecTBoOM
CBOMX CTPAaTEerMYECKMX M ONEpAIlMOHHBIX MeJNed, M MpPEeJCTaBIAIomas COOOH COBOKYITHOCTh
OpPraHU3aI[MOHHBIX IOJIUTUK, MPOLEAYpP, HOPM IOBEIEHUS U JEHCTBHUIl, METOJOB U MEXaHHU3MOB
yIpaBieHUs, CO3JaBaEMbIX COBETOM JAUPEKTOPOB U mpasieHreM OO1iecTBa g 00ecedeHus :

1) ontumasbpHOrO OanmaHca MeXay poctoM crtoumoctd OOmiecTBa, NPUOBLIIBHOCTHIO |
COIPOBOXKIAEMbIMU UX PUCKAMU;

2) 3ppekTHBHOCTH (PHHAHCOBO-XO3SMCTBEHHON ICATEIBHOCTH M JAOCTHOKCHHS (DHHAHCOBOM
ycroitunBocty OO011ecTBa;

3) COXpaHHOCTH aKTUBOB U Y3PPEKTUBHOIO MCIIOJIb30BaHUS pecypcoB OOIIecTBa;

4) MOJTHOTBI, HAICKHOCTHU U JIOCTOBEPHOCTH (PMHAHCOBOM M YIPABJICHYECKOW OTYETHOCTH;

5) cobmonennss TpeboBaHMiI 3aKoHonarenbcTBa PecrnyOnuku KazaxcraH M BHYTPEHHHX
nokymMeHToB OO111ecTBa;

6) HajIeKAmEero BHYTPEHHETO KOHTPOJS JUId  MPEIOTBPALICHUS MOIICHHHUYECTBA |
obOecrieueHrs >(PGEKTUBHON MOANEPKKH (YHKIIMOHUPOBAHMSI OCHOBHBIX M BCIOMOTAaTEIbHBIX
OHM3HEC-TIPOIIECCOB U aHATN3a PE3YIbTATOB JACSITEILHOCTH.

201. Coser mupexropoB OOrmiecTBa yTBEpP)KIA€T BHYTPEHHUE IOKYMEHTBI, ONPEACISIOIINE
NPUHIUIBI ¥ TTOAX0/bl K OPTaHU3AIMH CUCTEMbI YIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIA,
UCXOJs U3 33724 OTON CUCTEMBI.

Opraamzanus >PQPEKTUBHON CHCTEMBI YNPABICHHS PHUCKAMU W BHYTPEHHETO KOHTPOJS B
OO1ecTBe HalpaBiieHa Ha IOCTPOCHUE CUCTEMBI YIIPABJICHUS, CIIOCOOHOM 00ecneunTh MOHUMaHue
pPa3yMHOCTH M TPUEMIIEMOCTH YpPOBHS PHCKOB paOOTHUKAMM, MEHEIKMEHTOM, OpraHaMu
OO6miecTBa Mpu NPUHATUN UMHU PEIICHUN, OBICTPO pearupoBaTh Ha PUCKU, OCYIIECTBIATH KOHTPOIb
Ha/l OCHOBHBIMHM M BCIOMOTAaTEJIbHBIMH OHM3HEC-TIPOIleCCaMH U €XEIHEBHBIMU ONepalusMu, a
TaKXKe OCYIIECTBIIATh HE3aMEUINTENIbHOE HWH(POPMHUPOBAHUE PYKOBOJICTBA COOTBETCTBYIOIIETO
YPOBHSI O JIFOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

202. [TpuHIMTIBI U TOAXOB! K OpraHu3aniu 3QpQEeKTUBHON CHCTEMBI YIIPABICHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJISI TPEyCMaTPUBAIOT:

1) onpenienenue Lene 1 3a/1a4 CUCTEMBbI YIIPABICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS,

2) OpPraHM3alMOHHYIO CTPYKTYPY CHCTEMbI YIIPABJICHHS PHCKAMU U BHYTPEHHETO KOHTPOJIS C
OXBaTOM BC€X YPOBHEW MNPUHATHUSA PEIIEHUH U C y4eTOM pOJM COOTBETCTBYIOIIETO YPOBHS B
npoliecce pa3pabOTKH, YTBEpPKJIEHUs, MPUMEHEHUS M OLEHKH CHCTEMBbl YNpPaBJIEHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJIS;

3) TpeboBaHMsI K OpraHM3aIlMH MPOIEcca YIPABJICHHUS PUCKaMH (TIOIXObI K OMpPEICICHHUIO
pHiCKa, TIOPSIOK HISHTU(UKAIMA W OLEHKH PHUCKOB, OIPENEIeHHEe METOJOB pPearnpoBaHUs,
MOHHMTOPHUHT);

4) TpeOOBaHMsT K OpPraHU3allMd CUCTEMbl BHYTPEHHETO KOHTPOJIS H  MPOBEICHHUIO
KOHTPOJIBHBIX MpPOLEAYp (XapaKTepHCTUKa KIHOYEBbIX 00JacTeil M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBbl BHYTPEHHETO KOHTPOJIS, MOPSAIOK OIEHKH 3(P(EKTUBHOCTH M OTYETHOCTH B 00JacTH
BHYTPEHHET0 KOHTPOJIA).

203. Bo BHyTpeHHHX JoKyMeHTax OOmiecTBa 3aKperuisieTcsi OTBETCTBEHHOCTh COBETa
TUpEeKTOpoB U mpasineHus OOmecrBa mHo oOpraHu3anmuu M oOecnedeHrto 3(PGEeKTUBHOTIO
(GYHKIMOHUPOBAHUSI  CHCTEMBI ~ YIPABJICHUS PHUCKAMH W BHYTPEHHEro KOHTPOJS  Ha
KOHCOJIMINPOBAaHHON OCHOBE.

204. Kaxxnoe smmo OOmecTBa oOecrneunBaeT HaJIeXKallee pPacCMOTPEHUE PHCKOB IPHU
IIPUHATUU PEILICHUMN.



[IpaBnenne OOmecTBa o0OecneunBacT BHEAPEHHE TPOLEAYP YIPaBICHUS PHCKaMHU
paboTHHUKaMU, 00J1aIal0IIMMU COOTBETCTBYIOLIECH KBATU(HUKAIIMEH U OIIBITOM.

205. [TpaBnenue OobmecTBa:

1) obGecnieunBaeT pa3pabOTKy U BHEPEHHE YTBEPIKICHHBIX COBETOM JUPEKTOPOB BHYTPEHHHUX
JOKYMEHTOB B 00J1aCTH yNpaBJIEHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT cosganue U d(dekTrBHOE (OYHKIMOHHPOBAHWE CHCTEMBI YIIPABICHHS
pUCKaMH M BHYTPEHHEI0 KOHTpOJIA IyTeM HPaKTUYECKOH peanu3allMd M HENpepbIBHOIO
OCYILECTBJICHHs], 3aKPEIUIEHHbIX 3a HUM MPUHLMIIOB M MPOLEAYpP YIPABICHUS pPUCKAMU U
BHYTPEHHEI0 KOHTPOJIS;

3) oTBeyaeT 3a BBINOJIHEHHE PEIICHHI COBETAa AMPEKTOPOB M PEKOMEHJAIMH KOMHUTETA II0
ayJIUTy B 00J1aCTH OPTaHU3AIMH CUCTEMBI YIIPABJICHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) OCYIIECTBIISICT MOHHUTOPUHT CHUCTEMbI YIPaBIICHHS PUCKAMU M BHYTPEHHErO KOHTPOJS B
COOTBETCTBUH C TPEOOBAHUSMH BHYTPEHHHUX IOKYMEHTOB;

5) obecrieurBaeT COBEPUICHCTBOBAHME IPOLIECCOB M MPOLEAYP YIPABICHHS PHCKAMU M
BHYTPEHHEI0 KOHTPOJISI ¢ Y4€TOM M3MEHEHH BO BHELIHEH U BHYTpEHHEH cpezie Ou3Heca.

206. B wmemsax peanu3alnuM  IPUHIMIIOB BHYTPEHHEr0 KOHTPOJS U oOecreueHus
3¢ (EeKTUBHOCTH CHCTEMBbl YIPaBJIECHUS PUCKaMU U BHYTPEHHEro KOHTpoJisi npasiieHue OOmiecTBa
pacmpenenser TOJTHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIE MPOIETypHI
yIpaBJICHUSI PUCKAMU W BHYTPEHHETO KOHTPOJII MEXIY PYKOBOIAMTEISIMH HIIKECIEIYIOIIETrO
YPOBHSI W/WJIH PYKOBOJUTEISIMHA CTPYKTYPHBIX TOAPA3ICIICHHH.

207. PyxoBoauTenu CTPYKTYpHBIX IMOJPA3/IEIEHUH B COOTBETCTBHH CO  CBOUMH
(GYHKLIMOHATIBHBIMU O053aHHOCTSIMM HECYT OTBETCTBEHHOCTb 3a Pa3pabOTKy, JOKYMEHTHPOBAHUE,
BHE/IPEHHE, MOHUTOPUHT M PA3BUTHE CUCTEMbI YIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJISI BO
BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00acTAX JesaTenbHocTH O01ecTsa.

208. Opranu3anMoHHas CTPYKTypa CUCTEMBbl YIPaBICHUS PUCKAMH U BHYTPEHHEr0 KOHTPOJIS
B OOmiectBe (B 3aBUCHUMOCTM OT MAacIITa0OB U cCHeUU(UKHU JAEATEeIbHOCTH) IpelycMaTpUBAET
HAJIMYME CTPYKTYPHOTO IIO/Ipa3AeieHNs, OTBETCTBEHHOTO 3a BONPOCHI YIPABICHUS PHCKAMU M
BHYTPEHHET0 KOHTPOJIs (Jin00 JaHHbIe QYHKIIMK MOTYT ObITh BO3JIOKEHBI Ha CIY:KOy BHYTPEHHETO
ayanTa), K 3a/1a9aM KOTOPOI OTHOCSTCS:

1) ob1mast KoopAUHALKS IPOLIECCOB YIPABIECHUS PUCKaMU U BHYTPEHHEr 0 KOHTPOJIS;

2) pa3paboTka METOJUYECKUX JTOKYMEHTOB B O0JIACTH YNpPaBJIEHUS PUCKAMH U BHYTPEHHEIO
KOHTPOJSI M OKa3aHHe METOAOJOIMYecKOl TOJJIEpKKU BiajenbliaM OW3HEC-TPOLecCOB U
pabOTHUKaM B Ipoliecce WACHTU(DUKAMH, JOKYMEHTUPOBAHUS PUCKOB, BHEJPEHUS,, MOHUTOPUHTA
U COBEpIICHCTBOBAHUS KOHTPOJIBHBIX Mpolenyp, (OpMHUPOBaHMSA IUIAHOB MEPOIPHUITUN 110
pearupoBaHMUIO Ha PUCKH U TUIAHOB MEPOMNPHUSATHI 1O COBEPIICHCTBOBAHUIO CUCTEMBI YIPaBJICHUS
pPHICKaMH ¥ BHYTPEHHETO KOHTPOJISI, OTYETOB IO UX MUCIIOITHEHUIO;

3) opranmzaius 00y4deHUs paOOTHUKOB B OOJIACTH YIPABJICHHS PHUCKaMH U BHYTPCHHETO
KOHTPOJIS;

4) ananm3 TOpTQens PUCKOB W BBIPAOOTKA MPEUIOKEHHH 10 CTPAaTeTHH pPearupoBaHUS U
nepepacnpezieNieHus! peCypcoB B OTHOIIEHUH YIIPABJICHUSI COOTBETCTBYIOIIUMH PHCKAMU;

5) bopmupoBaHKe CBOAHOM OTYETHOCTH TIO PUCKAM;

6) ocyIleCTBICHHE ONEPAaTUBHOTO KOHTPOJS 3a MPOIECCOM  YIPABJICHHS PHCKAMH
CTPYKTYPHBIMH TIOJIPa3ICIICHUSIMH,

7) moarotoBka W HMHGOPMUPOBAHHE COBETA IMPEKTOPOB W/WiIM mpaieHus OOmiecTBa o
CTaTyce CHUCTEMbI VIIPABICHUS pPUCKaMH, HWMEIOMIMXCS YIPO3 W TPEUIOKEHUH 10 WX
IpeyNpekIeHNI0/HUBEIIMPOBAHHUIO.



PykoBoauTenb, Kypupyromui (pyHKIHIO YIIpaBiIeHUs! pUCKAaMH U BHYTPEHHETO KOHTPOJIS, HE
SBIISICTCA  BJIAJENIBLIEM pHCKa, 4YTO OOECHeYyMBaeT €ro HEe3aBUCUMOCTh U OOBEKTUBHOCTb.
HeBo3moxHO coBMelieHHe (QYHKUIMN MO YNPaBICHUIO PUCKAMHU W BHYTPEHHEMY KOHTPOJIIO C
byHKUIMAMH, CBSI3aHHBIMU c KOHOMHYECKHM TUTAHUPOBAHHEM, KOPIIOPaTUBHBIM
(buHaHCUpOBAaHUEM, Ka3HAYEHCTBOM, MPUHSATHEM HWHBECTUIMOHHBIX perieHuil. CoBMelleHue ¢
IpyruMu  (QYHKIMSIMH JOIYCKaeTcsi B Ciy4ae, €CiId He BO3HMKAeT 3HAUMTEIbHBIA KOHMIUKT
HUHTEPECOB.

209. Cucrema ynpaBiieHUsi pUCKaMU U BHYTPEHHETO KOHTPOJIS IIPEelyCMaTpUBAET MPOLEYPY
UACHTU(PUKAIIMY, OLEHKM M MOHUTOPUHIA BCEX CYIIECTBEHHBIX DPHCKOB, a TaKXe MpPUHATHE
CBOEBPEMEHHBIX M aJICKBAaTHBIX MEP 0 CHIYKECHHIO YPOBHSI PHCKOB.

[Iponerypsl 1O yIpaBlIEHUIO PUCKAMH 0O0ECHEUMBAIOT OBICTPOE pearupoBaHHE HA HOBBIC
PHCKHM, UX WACHTU(QHUKAIMIO W OIpeJesieHHe BJaJeNblieB pucka. B cioydae m1r00bIxX
HENpEeJBUCHHBIX HW3MEHEHMH B KOHKYPEHTHOM WM SKOHOMHYecKol cpene OoOmiecTsa,
OCYIIIECTBIISICTCS TIEPEOIICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.

210. CoBeToM IMPEKTOPOB YTBEpPXkAAeTCs OOIIMIl YpOBEHb amlmeTuTa K PUCKYy U YPOBHH
TOJIGPAHTHOCTH B OTHOIICHHHM KIFOYEBBIX PHUCKOB, KOTOPBIE 3aKPEIUISIOTCS BHYTPECHHUMH
nokymeHntamu OO1ecTBa.

211. VpoBHU TOJICPAHTHOCTH TIO0 KIIOYCBBIM pPHCKaM TEPECMATPHBAIOTCS B CIIydae
BO3HUKHOBEHUS CYIIECTBEHHBIX COOBITHUH. YCTaHABIMBAIOTCS JIUMHTHI, KOTOPbIE OTPaHUYMBAIOT
PHUCKH B MIOBCETHEBHOM JICATEIIEHOCTH.

212. J1y1s eTIOCTHOTO M SICHOTO IMMOHUMAaHHS NMPHUCYIIUX pUCKOB B OOIIECTBE Ha €KErOTHOM
OCHOBE MPOBOJUTCS UIACHTU(HUKAIUSA U OLIEHKA PUCKOB, KOTOPHIE OTPAXKAIOTCS B PETHCTPE PUCKOB,
KapTe pPHUCKOB, IJIaHE MEpPONPUATHNA MO0 PEarupoBaHUIO Ha PHUCKH (yIydlIEHHE MPOIIECCOB,
CTpaTeruy MUHUMU3AIIUN ), YTBEPKIAEMBIX COBETOM JIUPEKTOPOB.

213. CoBeT AUPEKTOPOB MPU PACCMOTPEHHH IMEPEUHs PUCKOB OOECleyrBaeT BKIIOUEHHE B
HUX PHCKOB, KOTOpPbIE NEHCTBUTEILHO MOTYT IMOBJIMATH HAa PEATU3AIMIO CTPATETHUECKUX 3a/1ad, a
IpU PACCMOTPEHUH TUIaHA MEPONPHUATHI MO PEardpOBAaHHUI0 HA PUCKH yOEIUTHCS B IOJIE3HOCTH
Mmepornpustaii. CoBeT TUpPEeKTOpoB U mnpasiieHne OOIecTBa peryasapHO MOTydaeT WH(POpPMAIUIO O
KIIIOYEBBIX PHCKAaX, MX aHAINW3€ C TOYKH 3PEHUS BIUSHHUA Ha CTPATETHI0O W OW3HEC-TUIaHBI
OomecTna.

OTueTsl MO pUCKaM BBIHOCATCS Ha 3acefaHusi CoBeTa AUPEKTOPOB HE peXe OJHOro pasa B
KBapTaJ U 00CYX/1aThCs HaJUIeKALMM 00pa3oM B IIOJTHOM OObeMe.

214. B OO6uecTBe BHEAPAIOTCS MPO3payHble MPUHIMIBI U MOAXO0/bl B 00JacTH yIpaBlIeHHS
pUCKaMH W BHYTPEHHErOo KOHTpOJIA, NpaKTUKa OO0y4deHHs PaOOTHUKOB M JOJDKHOCTHBIX JIUI] O
CHCTEME YIPABJICHUS PUCKaMH, a TaKKe IMPOIecC JOKYMEHTHPOBAHHS W CBOEBPEMEHHOTO
JOBEJICHHUS MH(POPMAIIAH 10 CBEJICHUS JOKHOCTHBIX JIHII.

215. PaGotHukm OOIIecTBa M OpraHU3alWil €KEroJHO, a TaKKe NpH IpHeMe Ha paboTy
POXOJAT 00yUeHNE/BBOTHBIA HHCTPYKTAX TSI O3HAKOMIICHHSI C TIPUHSATON CHCTEMOW YIpaBICHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynbraTam Takoro oOy4eHus MPOBOAMUTCS TECTUPOBAHNUE 3HAHUA.

216. B pamkax cucCTeMBbI yIpaBleHHs] PUCKAMU U BHYTPEHHETO0 KOHTPOJISI OPraHU30BbIBACTCS
6e3omacHbIil, KOHUACHIMATBHBIA U JIOCTYIHBIM cr1oco® MH(GOPMHUPOBAHUS COBETA JUPEKTOPOB,
KOMHTETa TI0 ayAuTy | TOJApa3elicHuss BHYTPEHHEro ayamra o (akrax HapylmieHui
3akoHoaarenbcTBa PecnyOmuku Kaszaxcran, BHyTpeHHHX mpouenyp, Konekca nemnoBoil 3Tuku
T00BIM paOOTHUKOM U JOJIKHOCTHBIM JTUIIoM OO1iecTsa.

I'naBa 23. BHyTpeHHMIi KOHTPOJIb M ayAUT



217. B OOmecTtBe co3maercsi ciayx0a BHYTPEHHEro ayauTa s CHCTEeMaTH4YeCKOH
HE3aBUCHMOI OLIGHKM HAJECKHOCTH U 3((EKTUBHOCTH CHUCTEMBI YIPABICHHUS pPUCKaMH U
BHYTPEHHEI0 KOHTPOJIS ¥ MIPAKTUKU KOPIIOPATUBHOTO YIIPABICHHUS.

218. B opranmzamnusx B (opMe aKIIMOHEPHOIO OOIIeCcTBa, BXOIAMUX B cocTaB OOImiecTBa
CO3J1aeTcs OTJCIIBHOE CTPYKTYPHOE IOJIPA3/IeIeHUE — CIIy>KOa BHYTPEHHETO ayIUTa.

219. Cnyx0a BHYTpEHHEro ayauTa OCYLIECTBISET CBOIO JAEATENbHOCTh Ha OCHOBE PUCK-
OpPUEHTHPOBAHHOI'O TOJIOBOIO ayJUTOPCKOIO IUIAHA, YTBEPXkKJAAEMOIO0 COBETOM JIHUPEKTOPOB
OobwecTsa.

220. Pe3ynbTaThl ayAMTOPCKUX OTYETOB, KIIOYEBBIE OOHAPY)KEHUS M COOTBETCTBYIOLIHE
PEKOMEH/IAlINH €KEKBAPTAIBHO BBIHOCATCS] HA PACCMOTPEHHUE COBETA AUPEKTOPOB.

221. Tlpu ocymIeCTBICHHH CBOCH NEATEIBHOCTH CIYK0a BHYTPEHHETO ayauTa IMPOBOAUT
OLIEHKY 3((EKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJS M CHCTEMBl YIPABICHHUS PHCKAMHU,
OLIEHKY KOPIIOPAaTUBHOI'O YIPABJICHUS C MPUMEHEHUEM OOIICNPUHATBHIX CTAHIAPTOB JESATEIbHOCTH
B 00JIaCTH BHYTPEHHETO ayJUTa U KOPIIOPATUBHBIX CTAHIAPTOB.

Onenka 3(¢)(peKTUBHOCTH CUCTEMbI BHYTPEHHET0 KOHTPOJISl BKIIFOYALT:

1) npoBeneHue aHanM3a COOTBETCTBUS Lielei OU3HEC-NIPOLECCOB, IPOEKTOB U CTPYKTYPHBIX
nonpaszeneHuit mensm OOmiecTBa, MPOBEPKY OOCCIICUCHUS HAIS)KHOCTH U IICJIOCTHOCTH OW3HEC-
IPOIIECCOB (EATENHOCTH) W HMH(OPMAIIMOHHBIX CHCTEM, B TOM YHCJE HAJCKHOCTH HPOIETYp
POTHBOACHCTBUS MPOTUBOIIPABHBIM JICHCTBUSAM, 3I0yNOTPEOICHUSAM U KOPPYIILIUH;

2) pOBEPKY 00ECIeUeHHs IOCTOBEPHOCTH OyXrantepckoil ((PMHAHCOBOIA), CTATHCTHYECKOM,
yIpaBJIEHYECKON ¥ MHOM OTYETHOCTH, BBISIBJICHUE PE3YJIbTATOB JIEATEIbHOCTH OU3HEC-TIPOLIECCOB U
CTPYKTYPHBIX IOJpa3IeJIeHNI Ha COOTBETCTBHE OCTABIEHHBIM LIEJISIM;

3) ompezerneHne aaeKBaTHOCTH KPHUTEPHEB, YCTAHOBJICHHBIX mpaBieHueM OOImecTBa s
aHaJIu3a CTENEHH UCTIOIHEHUS (IOCTH)KEHUS ) TOCTABJICHHBIX 1IeJIeH;

4) BBISIBIICHHE HEJOCTATKOB CHUCTEMbI BHYTPEHHErO KOHTPOJIS, KOTOpbhIe HE MO3BONMIN (HE
MIO3BOJISIFOT) JOCTHYB TIOCTABJICHHBIX IEJICH;

5) olleHKY pe3yJIbTaTOB BHEJAPEHHUS (peaan3anni) MEpOIPUATHIA TI0 YCTPAHSHUIO HAPYILICHUH,
HEJIOCTaTKOB M COBEPIICHCTBOBAHUIO CHCTEMBbl BHYTPEHHETO KOHTPOJS, pealn3yeMbIX Ha BCEX
YPOBHSIX YIPaBICHMUS;

6) npoBepKy 3((HEKTUBHOCTH U 11€J1eCO00Pa3HOCTH UCIOIB30BAHUS PECYPCOB;

7) npoBepKy o0OecrieueHHst COXpaHHOCTH akTUBOB OO111eCTBa;

8) npoBepky cobmoeHus TpeboBaHuii 3akoHoIaTenbcTBa Pecnyonuku Kaszaxcran, Ycrasa u
BHYTPEHHUX JJOKyMeHTOB OO11ecTBa.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIPABIEHUS pUCKAMH BKJIIOYAET:

1) mpoBepKy JOCTaTOYHOCTH W 3PEJIOCTH DIIEMEHTOB CHUCTEMBI YIIPABJICHUS PUCKAMH IS
3¢ (EeKTUBHOTO YIIpaBJIeHUs pUCcKaMH (LeNH U 3a/1a4u, HH(PaCcTPyKTypa, OpraHu3aius MpoIeccos,
HOPMAaTHBHO-METOJIOJIOTHYECKOe O0ECIIeYeHNnEe, B3aUMOICHCTBUE CTPYKTYPHBIX IMOApa3IeiCHuN B
paMKax CHCTEMbI YIIPaBICHHs pPUCKaMU, OTYETHOCTH);

2) TpoOBEpKY MOJHOTHI BBISBICHUS W KOPPEKTHOCTH OLEHKH PUCKOB HCIIOJHUTEIBHBIM
OpPraHOM Ha BCEX YPOBHSX €ro YIpaBJICHUS;

3) mnpoBepky >(PQPEKTUBHOCTH KOHTPOJIBHBIX TNPOLEAYp M HMHBIX MEPONPUATHH 10
YIIPaBJICHUIO PUCKaMH, BKIIOYash 3(PQPEKTHBHOCTh HWCIOJIB30BAHUS BBHIICICHHBIX Ha JITH MENU
pecypcos;

4) npoBeaeHue aHamu3a HHGQOpPMALMM O pEaTUM30BaBIIUXCS PUCKAX (BBISIBIECHHBIX 10
pe3yibTaTaM BHYTPEHHUX AayJWTOPCKHUX TPOBEPOK HAPYHICHUAX, (AaKTax HEIOCTHIKCHHUS
MOCTAaBJICHHBIX LIeJeH, (paKkTax cyneOHbIX pa30upaTesbCTB).



OreHka KOPIOPAaTUBHOTO YIIPABICHUS BKIIIOYAET IPOBEPKY:

1) coOmoaeHUs STHYECKUX TPUHIIMIIOB U KOPIIOPATUBHBIX IIeHHOCTeH OOmIecTBa;

2) mopsiika OCTAaHOBKH IIeJIei, MOHUTOPHHTA U KOHTPOJIS UX JIOCTH)KCHHSE

3) YpOBHSI HOPMaTHBHOTO OOECIICUSHHS U MPOLEAYp MH()OPMAIIMOHHOTO B3aMMOJICHCTBUS (B
TOM YHCJIE TI0 BONPOCAM BHYTPEHHETO KOHTPOJII M YNpPABJICHHUs PHCKAMH) HAa BCEX YPOBHSIX
yIIPaBJICHUS, BKIIIOYasi B3aMMOJICHCTBHUE C 3aMHTEPECOBAHHBIMU CTOPOHAMH;

4) obecrieueHUs] TpaB aKIMOHEPOB, B TOM 4YHCJIE IOJKOHTPOJIBHBIX OpraHM3alui, |
3¢} PEKTUBHOCTH B3aUMOOTHOIICHHH C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) npouenyp packpbiTusi nHGpopMauuu o AesteapHocTH OOIIEeCTBA M HMOAKOHTPOJBHBIX Cif
OpraHu3aIuu.

222. O0mmecTBO TMPOBOAMUT E€XETOJHBIA ayauT (PUHAHCOBOM OTYETHOCTH TOCPEICTBOM
NPUBJICUCHHUS] HE3aBUCHUMOIO ayAMTOpa, KOTOPBIA MPEAOCTAaBISET OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOW OTUETHOCTH U €€ COOTBETCTBUS
TpeboBaHUAM MeEXIyHApOAHOTO CTaHAAPTa (PMHAHCOBOM OTYETHOCTH.

223. Bpibop BHeENIHEro ayauTopa OCYIIECTBISETCS Ha OCHOBE KoHKypca. Ilpu otbope
YUYUTHIBACTCS MHEHHE KOMHTETa [0 ayIuTy COBETa IUpEeKTOpoB OOmiecTBa, 4IEHBI KOTOPOTO
BKJIFOUAIOTCS B COCTAaB KOHKYPCHOM KOMHCCHH.

[lpu ompeneneHUN HE3aBUCUMOCTH UJICHOB KOMHCCHHM MO BBIOOpPY BHEIIHErO ayAauTopa
YUUTBIBAIOTCS CIENYIOIINE OCHOBHBIEC TAPaMETPHI:

XapakTep (PMHAHCOBBIX WJIM JIEIOBBIX OTHOIICHHH Ka)KJOTO 4WiIeHA KOMHCCHU C BHEIIHUM
ayIUTOPOM;

XapaKkTep POJCTBEHHBIX CBS3CH Ka)KIOTO 4WIEHa KOMHCCHH C IPEICTAaBUTEISIMU BHEIIHETO
ayauTopa.

224. TlpuBiekaeMblii BHEIIHUI ayquTOp HE oka3biBaeT OOIIECTBY KOHCYIBTAIIHOHHBIX YCIIYT,
KOTOpbIE MOTYT CTaThb YIpo30i HE3aBUCHUMOCTH BHELIHEro ayAuTOpa, HE MPAKTUKYeT Cllydyau
npremMa Ha PyKOBOJSIIME JODKHOCTH OBIBIIMX YICHOB ayJHTOPCKON KOMaHIBI paHee, 4eM depe3
JIBa TOJIa TOCJIE UX YBOJIbHEHHS U3 ayJUTOPCKON OpraHU3alHH.

OO61ecTBO 0OecreynBaeT pacKkpbITUE MOAPOOHON MH(OPMALUK O MPUBIEKAEMOM BHEUIHEM
ayauTope.

B ofmecTtBe periaMeHTHpYIOTCS BONPOCHI MO BBIOOPY M B3aMMOJEHCTBHIO C BHEUIHUM
ayJUTOPOM.

225. 3auHTepecOBaHHbIE CTOPOHBI YJOCTOBEPSIOTCS B JOCTOBEPHOCTH (DMHAHCOBOU
oryeTHocTH OOIIecTBa MOCPEJICTBOM MPHUBJIECUEHUSI BHEUIHETO ayAWTOpa, COOTBETCTBYIOLIETO
CJICAYIOIIUM KPUTEPHSIM:

BBICOKMH yPOBEHB KBATM(HUKAINH CIICIIHATUCTOB ayJUTOPCKON OpraHW3allui; 3HAYATEIbHBINA
OTIBIT pabOTHl M TIOJIOKHUTENBbHAS PEeIyTanus (Ha Ka3aXCTaHCKOM M MEXIyHapOJIHOM pBIHKE (TIpu
HEO00XOIUMOCTH);

HaJIMYHE OIbITa B OTPACIIH;

COONIIOJIEeHHE  ayAMTOPCKOM  OpraHu3anueldl  MeXIyHapoJHBIX  CTaHJApTOB  ayaWTa,
3akoHosaTenbcTBa PecryOnmuku Kazaxcran B oGnactu ayauTopckoii nesitenbHocTH, Kojekca aTuku
npodecCHOHATBHBIX OyXranTepoB MexIyHapoaHOH (enepaun OyXrairepos;

3 PEKTUBHOCTh PAaOOTHI MO BBIABICHUIO HEIOYETOB U TPEICTABICHUIO PEKOMEHIAIMH 1O
COBEPIIIEHCTBOBAHUIO BHYTPEHHHUX KOHTPOJIEH TI0 TPOIIECCY MOATOTOBKH (DMHAHCOBOW OTYETHOCTH.

226. O0mIecTBO YTBEPKAAET JOKYMEHTHI, PErYIUPYIONIHE MOPSI0K OCYIISCTBICHHUS ayJauTa U
B3aMMOOTHOIICHWH C BHENIHUM ayIWTOPOM, B TOM YHCJIE TPOIECC BHIOOpA BHEUIHETO ayAHTOpa,
MIOJTHOMOYHS W (PYHKIIMU KOHKYPCHOW KOMHCCHH, BOIIPOCHI OKa3aHHS ayJAHTOPCKOI OpraHM3aIluei
KOHCYJIbTAIIHOHHBIX YCIIYyT, HE CBS3aHHBIX C ayAUTOM (PUHAHCOBOH OTYETHOCTH M MpOoYeH



uH(pOpPMaLIKH, BOTIPOCH! POTALMHU AyJUTOPCKUX OPraHU3allUil U CTapIIero rnepcoHaia ayJuTOpCKOi
OpraHu3aIiy, BOIPOCHI ITpreMa Ha padoTy OBIBIIMX COTPYIHUKOB ayAUTOPCKONM OpraHU3aIluy.

227. Poramus mapTHEPOB M CTApUIETO IMEPCOHala, OTBETCTBEHHOTO 3a ayauT (PUHAHCOBOU
OTYETHOCTH, OCYLIECTBIIICTCS HE MEHEE OJHOIO pas3a B IIATh JIET, B CIydae €CIH ayIUTOpCKas
opraHmu3anus okassiBaeT OOIIECTBY ayAUTOPCKUE YCIyrH Oosiee 5 JeT moApsi.

I'naBa 24. PeryjJnpoBaHue KOpNoOpaTUBHbIX KOH(PJIUKTOB

228. Unensl coBeTa JUPEKTOPOB U npasiieHus OOmiecTBa, padoTHuku O01IecTBa, BHITOIHIIOT
cBOM TpodecCHOHaNbHbIe (DYHKIIMH JOOPOCOBECTHO W pa3yMHO B HHTEpEcax akKIMOHEPOB U
ObmectBa, n36erast KOHQIUKTOB.

B cnyyae Hanuuusi (BOSHMKHOBEHHS) KOPIIOPATUBHBIX KOH(IMKTOB, YYaCTHUKH HaXOJIST
NyTH WX PELICHHs IyTeM NEeperoBOpoB B LEJsX oOecrieueHus: 3(h(HEeKTUBHON 3aIIUThl HHTEPECOB
OO6miecTBa ¥ 3aMHTEPECOBAHHBIX CTOPOH.

HomxHoctHeiMu ~ Jumamu  OOIIecTBa CBOEBPEMEHHO  COOOIIAeTCsl  KOPHOPATHBHOMY
CEKpeTapIo U/Uiu OMOYJICMEHY O HaJN4uU (BOSHUKHOBEHUH ) KOH(MIUKTA.

OddexTuBHOCTH pabOThl MO MPEAYNPEKACHUIO M YPEryIUPOBAHUIO KOPHOPATHBHBIX
KOH(JIMKTOB TPEAIOJIATaeT, TOJTHOE M CKOpeIee BHISBICHUE TAKUX KOH(MIMKTOB U KOOPAWHAIHIO
nercTBui Bcex opranoB O01iecTBa.

229. KoprniopatuBHble KOH(IMKTBI TP COICHCTBUU KOPHOPATUBHOTO CEKpeTaps W/Win
OMOyJICMEHa pacCMaTpUBAIOTCS TpelceaaTesieM coBeTa aupekropoB OOmectBa. B ciyuae
BOBJICUCHUS Tpe/ceqaTelis COBETa TUPEKTOPOB B KOPHOPATHBHBIA KOH(DIWKT, Takue Clydau
paccMaTpUBaIOTC KOMUTETOM IO KaJipaM M BO3HATPAKICHUSIM

230. AkiuoHepaM (eIMHCTBEHHOMY aKIMOHEPY) B LIENSAX MPEJOTBPAIICHUS BMEIIATEIbCTBA
rOCyJapCTBEHHBIX OPraHOB B OMNEpAIMOHHYIO JesATeNbHOCTh OOIecTBa, a TaKKe IMOBBILICHUS
OTBETCTBEHHOCTH COBETOB IHPEKTOPOB 3a MPUHHMAEMBbIC PEIICHUs, CIeayeT M30erarb M30paHus
YJIEHOB COBETA IUPEKTOPOB, SIBISTFONTMMHUCS PEACTABUTEISIMU TOCY/IaPCTBEHHBIX OPTaHOB.

231. B nensix obecrieueHus: 00bEKTUBHOCTH OIIEHKH KOPITOPATHBHOTO KOH(MJIMKTA U CO3/IaHUS
ycIoBHM 71t ero 3(OPEKTUBHOTO YpEeryIMpOBaHUS, JUIA, YbH HHTEPECHI 3aTparuBacT KOH(MIUKT
WA MOXET 3aTPOHYTh, HE IPUHUMAIOT YYacTHUs B €0 ypEeryJInpOBaHUH.

[Ipy HEBO3MOXXHOCTH pELIeHHs KOPIOPATHBHBIX KOH(JIUKTOB IyTEM IEPEeroBOpPOB, OHHU
pasperIaTcs CTPOro B COOTBETCTBUM € 3aKOHOJaTenbcTBOM Pecnybnnku Kaszaxcran.

232. CoBeT IHMPEKTOpOB pa3zpabaThiBaeT W MEPUOAMYECKH MNEPEeCMATPUBAET IOJUTHKY U
NpaBUjia yperyJupoBaHUS KOPMOPATUBHBIX KOH(IMKTOB, MPH KOTOPBIX HX pelIeHue Oynaer
oTBeuaTh HTepecam OO1IecTBa U aKIIHOHEPOB.

233. CoBeT TUPEKTOPOB OCYIIECTBISIET YPETYJIHPOBaHUE KOPHMOPATUBHBIX KOH(IUKTOB IIO
BOIIPOCaM, OTHOCSIUMCS K €ro KOMIIETEeHIIMH. B 3TOM cilydae Ha KOPIIOPaTHBHOTO CEKpeTaps
u/nnu oMOyJCMeHa BO3JIaratoTcsi 00s3aHHOCTh MO0 00ECIEUEHUI0 BO3MOXHONW HH()OPMHUPOBAHHOCTH
coBeTa JMPEKTOPOB O CYTH KOPIOPATUBHOI'O KOH(IMKTA W POJb TMOCPEIHHMKA B Pa3pelIeHUU
KOPITIOPATUBHOTO KOH(JIMKTA.

234. Tlpencenatens mnpaBieHHs OT UMeHH OOIIECTBa OCYLIECTBISET YyperyaupoBaHHE
KOPITOPATUBHBIX KOH(IMKTOB IO BCEM BOIIPOCAM, MPUHATHE PEIIEHUI 0 KOTOPHIM HE OTHECEHO K
komrereHImn CoBeTa aupekTopoB OOIIECTBa, a TaKKE CAMOCTOSTEIHHO OINPENEISIeT MOPSIOK
BEJICHUS paOOTHI IO YPETYTUPOBAHUIO KOPIIOPATUBHBIX KOH(IINKTOB.

235. CoBeT IUPEKTOPOB pacCMaTPUBACT OTIEIbHBIE KOPHOPATUBHBIC KOH(MIUKTHI,
OTHOCSIINECS K KOMIIETSHIINH TIPaBIICHHUS.



I'maBa 25. PeryimpoBanne KOHQINKTA HHTEpPeCOB

236. KoH(pnaukT wuHTEpecOoB ompenensercs Kak CUTyalus, B KOTOPOW JUYHAS
3aMHTEPECOBAHHOCTh paboTHHKa OOIIecTBa BIMSET WM MOXET TMOBIUATH Ha OECIPUCTPACTHOE
UCTIOJTHEHUE JTOJDKHOCTHBIX 00S3aHHOCTEH.

237. Pabotauku OO1IecTBa HE TOMYCKAIOT CUTYaIlUH, B KOTOPOH BO3MOXHO BOSHHUKHOBECHUE
KOH(JIMKTa MHTEPECOB, HU B OTHOIICHUS ceOs (WJIM CBS3aHHBIX C COOOW JIMI]), HU B OTHOIICHUHU
JPYTHUX.

OOmecTBOM BO M30EKaHHE KOHQIIMKTa HWHTEPECOB, MPEMATCTBYIONIMX OOBEKTUBHOMY
BBITIOJTHEHUIO COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEH, M OTrPaHUYCHHS TOJUTHYECKOTO
BMEIIATENILCTBA B TIPOIECCHl COBETa AMPEKTOpoB (OOIIEeCTBAa BHEAPSIOTCS MEXAHW3MBI IO HX
HEIOMYIIEHUIO U PETyTHPOBAHUIO.

238. OcCHOBHBIC TPHUHIUIIBI TPEJOTBPAIICHUS KOHQIMKTa WHTEPECOB, CIOCOOBI WX
BBISIBJICHUSI, OLEHKM U paspemieHus 3akpemsitorcs B Kopekce nenoBoit stuku  OOriectsa,
yrBepxkaaeMoM COBETOM TUPEKTOPOB.

I'naBa 26. IlIpyHUMNI Npo3pavyHOCTH U 00HLEKTUBHOCTH PACKPBHITHS HHGOPMALUH 0
aesTeqbHocTH O0mecTBa

239. B nensix coOmoeHns HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO
U JIOCTOBEPHO PACKPBIBaET HMH(OPMAIMIO, MPETYCMOTPEHHYIO 3aKOHOIATENLCTBOM PecmyOmnku
Kazaxcran u BHyTpeHHMMM AoKyMmeHTamu OOmiecTBa, a Takke HH(OPMALMIO O AEATEIBHOCTH,
BKJIIOYass (PUHAHCOBOE COCTOSIHME, DPE3YJIbTaThl JESITEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U
yIIpaBJICHUSL.

240. B OOmecTBe yTBEp)KIAIOTCS BHYTPEHHHE JOKYMEHTBHI, ONpENeNsiomue NPUHIHUIbBI U
MOJIXOABl K pAacKphITHIO W 3amuTe WHPOpMalWW, IepedeHb WH(GOpPMAINU, PpPaCKPHIBAeMOM
3aMHTEPECOBAHHBIM JIMI[AM, CPOKH, MOPAIOK, CcIocod, (opMmy packpbIThs HHpOpMaLuH,
OTBETCTBEHHBIX JTOJDKHOCTHBIX JIMII M Pa0OTHHKOB C yKa3aHWEM WX (YHKIHUH W OOsI3aHHOCTEH, a
TaKXe JPYTUe MOJIOKEHUS, PETYIUPYIOIINE MPOLIECCH PACKPHITHS WH(OPMAIIHH.

OOwiecTBO B COOTBETCTBUU € 3akoHojaTenbcTBoOM PecnyOnukn Kaszaxctan u YcrtaBom
OOmiecTBa ompenenseT MOPAJOK OTHECEHMs HH(POPMALMU K KAaTEropusM JOCTYyNa, YCIOBUS
XpaHEHMs U MCII0JIb30BaHMsI HH(OPMAIIHH.

OO0wecTBO ompenenseT Kpyr JMil, UMEINIUX MpaBo CBOOOAHOIO J0CTyna K MH(OpMAaIuH,
COCTABIIAIOLIEH KOMMEPUECKYI0 U CIYy)XeOHYI TailHy, W MpPUHUMAIOT Mephl K OXpaHe ee
KOH(UIEHIIMATBHOCTH.

241.B OOmiecTBe, aKIUU KOTOPBIX KOTHPYIOTCS Ha (OHJOBOH Oupike, co3maercs
CTPYKTYPHOE TOJpa3/elieHue WM 3aKPeIUIIeTCs] 32 CTPYKTYPHBIM TOZpa3elieHueM (YHKIHUU IO
CBS3IM C aKIHWOHEpaMH W WHBECTOPAMH, B KOMIIETCHIIMIO KOTOPOTO BXOIUT cOOp, aHaim3,
MOJArOTOBKA HH(POPMaIKH, KoTopas OyJeT pa3MelaThcst Ha HHTepHeT-pecypce ObiecTsa.

242. PykoBojauTeneM J@HHOTO TMOJpa3JelieHUs] Ha3Ha4daercs JiMio, oOnajgaroiiee
NPaKTUYECKUM ONBITOM paboThl B (PUHAHCOBOM cdepe, MoOHUMarOUIee CHeUU(UKY OTpaciu, B
KOTOpo# paboTaer OOIIECTBO.

243. MUutepHer-pecypc OOmecTBa SBISETCS CTPYKTYPUPOBAaHHBIM, yIOOHBIM ISt
MI0JIb30BAHUSI HABUTAIIMHU M COACPKUT WHPOPMAIINIO, TOCTATOYHYIO 3aUHTEPECOBAHHBIM JIUIAM JIJIS
noHnMaHus jaestenbHocTH OOmectBa. MHbOpMamus pasmeniaercss B OTACIBHBIX TEMAaTHYECKUX
paszenax HHTEpHET-pecypca.



244. Axtyanusanusi HHTEpHET-pecypca OCYILECTBIISIETCSI HE PeXe OJHOro pasa B Hezenio. B
OOmecTBe Ha pEryisapHOW OCHOBE OCYIIECTBISIETCS KOHTPOJb TOJHOTHI M aKTyaJlbHOCTH
uHpOpMalLKK, pa3MEIIeHHOH Ha MHTEPHET-pecypce, a TakkKe OMpeAessieTcss COOTBETCTBUE JTaHHOU
uHpOpMaLUK pa3MEIIEHHONH Ha Ka3aXCKO#, pycCKOHM, aHTIHMICKON Bepcusx MHTEpHeT-pecypca. B
9THX LEJAX 3aKPEIUISIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYPHOE MOApa3JesieHHe), OTBEYAIOLIUE 3a
HOJIHOTY ¥ aKTyaJlbHOCTh MH(OpMaIMK Ha HHTEPHET-pECypce.

245. VatepHet-pecypc OOIIECTB CONEPIKUT CICTYIONTYIO HH(GOPMAITHIO:

1) obmyro umuHbopMarmio 06 OOmecTBe, BKIOYas HHPOPMALUIO O MHCCHH, OCHOBHBIX
3ajjayax, LEeNIX W BHUJAX JCATEIbHOCTH, pa3Mepe COOCTBEHHOIO KaluTajla, pa3Mepe AaKTHUBOB,
YHCTOM JI0XOJIE€ U YUCIEHHOCTH NIEPCOHAIIA;

2) 0 cTpaTteruu pa3BUTHS W/WIM IUIaHE Pa3BUTHUS (CTPATETUUECKUE LENN); MPUOPUTCTHBIC
HaIpPaBJICHUS AEITEIbHOCTH;

3) YcraB u BHyTpeHHHE JOKyMeHThI OOIIecTBa, pPEeryIHpYIOIIUE JISSTEIbHOCTh OPraHoB,
KOMMTETOB, KOPIIOPATUBHOT'O CEKpeTaps;

4) 00 3THYECKUX MPHHIIUIIAX;

5) 00 ympaBieHUU pHCKaMU;

6) 0 AMBUICHIHOI TIOJIIUTHKE;

7) o wieHax coBeTa IMPEKTOPOB, BKIOYas ciexyromme cBeaeHus: Qortorpadpus (1o
COIVIACOBAHUIO C YJIEHOM COBETa JTUPEKTOPOB), (GaMuiIMs, HUMs, OTYECTBO, Jara pOXKICHUS,
IPaXJAHCTBO, CTAaTyC WIEHA COBETa JAUPEKTOPOB (HE3aBUCHUMBIA JUPEKTOpP, MPEICTaBUTEIb
aKLMOHEpa), yKazaHue (YHKIUI 4jieHa COBETAa JUPEKTOPOB, B TOM UYUCJE YJIEHCTBO B KOMHUTETAX
CoBeTa AUPEKTOPOB MJIM UCIIOJIIHEHHE (PYHKIUI Npeaceaaress cCoBeTa AUPEKTOpPOB, 00pa3oBaHue, B
TOM YHCJIE€ OCHOBHOE M JONOJHHUTENbHOE OOpa3oBaHuEe (HaMMEHOBaHHE O0pPa30BaTEIBLHOIO
YUPEXKACHUs, T0J] OKOHUaHMsI, KBaTM(UKaLKs, TOJlydeHHasl CTENEHb), ONbIT PadOThl 3a MOCIEIHHUE
ISTh JIET, OCHOBHOE MECTO paboThl M Jpyrue 3aHUMaeMble B HACTOSIIEE BpeMs JOKHOCTH,
npodeccuoHanpHas KBalu(UKaIys, 1aTa NepBoro U30paHus B COBET TUPEKTOPOB U JaTa U30paHus
B JICHCTBYIOIIMA COBET JHPEKTOPOB, KOJUYECTBO MW  JOJIS MNPHUHALISKAINMX  AKIUN
adhUIMpPOBaHHBIX OPraHU3alMi, KPUTEPUN HE3aBUCUMBIX JUPEKTOPOB;

8) 0 uneHax MpaBJeHMs, BKJIIOYas CIEAyloIIMe cBeleHus: Qororpadus, daMuius, ums,
OTYECTBO, JaTa POXKAEHUS, TPAKAAHCTBO, JOJDKHOCTh U BBINOJHSAEMbIE (YHKIMH, 0Opa3oBaHUE, B
TOM YHCJIE€ OCHOBHOE M JONOJHHUTENbHOE oOOpa3oBaHuE (HaHMMEHOBaHHWE O00pPa30BaTEILHOIO
YUPEXKAEHUs, F0J] OKOHUaHMsI, KBaTU(UKaLus, TOJydYeHHAs CTENEHb), OIBIT pabOThI 3a MOCIEAHNE
IATh JIeT, npodeccHoHaNbHasl KBaIM(UKALUs, JOKHOCTH, 3aHUMAaeMble M0 COBMECTUTENLCTRY,
KOJIMYECTBO U J0JI MPUHAAISKAIINX aKIMK aQUINPOBAaHHBIX OpraHU3aIMii;

9) 0 puHAHCOBOIT OTYETHOCTH;

10) o romoBBIX OTYETAX;

11) o BHEIIHEM ayaUTOPE;

12) 0 3aKyNOYHOM JAESTeILHOCTH, BKIIIOYAs TIpaBIiia, OOBSBICHUS U PE3yJbTAThI 3aKYIOK;

13) 0 cTpyKType yCTaBHOTO KamuTaja, BKJIIOYas CJICAYIOIINE CBEICHUS: KOJIMYECTBO M
HOMUHAQJIbHAS ~ CTOMMOCTh  BBINYIIEHHBIX ~ aKIWi  (Jojded  ydacTus), ONMCaHUe IIpasB,
NPEJOCTABIIAEMBIX aKIUSAMM, KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTh OOBSIBIEHHBIX, HO
HEepa3MeIIeHHBIX aKIIMH, COCTaB aKIIMOHEPOB (YYACTHHUKOB), KOJIMYECTBO M JIOJSI MPHHAIEKAIIIX
UM TIPOCTBIX aKIHH (J0Jel ydacTus), MopsiioK pacropsKeHUs TpaBaMu COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKJIIOUast HH(opmaruio 00 ahduiInpoBaHHBIX OPraHU3ALHUIX BCEX
YPOBHEHN C KpaTKUM yKazaHHeM cepbl UX JeSTeIbHOCTH;

15) 0 roJj0BOM KasieH1ape KOPIOPATHBHBIX COOBITHIA;



16) o cienkax, B COBEPUICHUU KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOYAsi CBEACHUS O
CTOpPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBHUSX CHENKH (IpPEIMET CHENIKH, IIeHA CHENIKH), OpraHe,
NPUHSBIIEM pelIeHrne 00 0100pEeHUH CAETIKY;

17) o KpymHBIX CIeNKaX, BKJIOYas CBEACHUS O CTOPOHAX CHEJKH, CYIIECTBEHHBIX YCIOBHUSX
caenku (IpeaMeT CIIENKH, LIeHa CACNKH), OpraHe, MPUHSBILIEM pelieHre 00 0100peHNN CAEIKY;

18) o gesrenbHOCTH B chepe YCTONUNBOTO Pa3BUTHS,

19) o pa3mepe yTBEpIKACHHbBIX JAUBHICH/IOB;

20) 0 HOBOCTSIX U MpECC-per3ax.

246. O01mecTBO TOTOBUT TOJIOBOM OTYET B COOTBETCTBUM C IMOJIOKCHHUSIMH HACTOSILIETO
Konekca 1 mpakTHKON pacKpbITHS WH(POPMALINH.

["'onoBoii otuet yrBepxkaaercs COBETOM IUPEKTOPOB.

247. TonoBOM OTYET SBISIETCS CTPYKTYpPUPOBAaHHBIM JIOKYMEHTOM W NyOJIMKyeTcs Ha
Ka3aXxCKOM, PYCCKOM M aHTJIMICKOM SI3bIKax (MPH HEOOXOAUMOCTH).

['omoBO# OTYET MOJArOTaBIMBACTCA U pa3MeEUIaeTcss HAa MHTEPHET-pecypce O MPOBEICHHS
rOJI0OBOTO 00111ero cCOOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO aKIIOHEPA).

248. TpeboBaHMsI K COJCPKAHUIO TOJOBOTO OTYETa MPENAINOJIaraloT HaIWyue CIeAyIoIIeH
uHpopMmanuu:

1) oOparienue npeacenaTens copera qupekTopon OOIIeCTRa,

2) oOpaiiieHue pyKOBOIUTEIIS TIPABJICHHUS;

3) 06 OObmecTBe: 00IIME CBEACHHUS; O CTPYKTYPE YCTABHOIO KaIllWTalla, BKIKOYAs CACIYIOIINE
CBEJICHUS: KOJIMYECTBO W HOMHHAIBHAS CTOMMOCTH BBINYIICHHBIX aKIUi (JoJei ydacTus),
OMHCAaHWE TpaB, TMPEJOCTABISAEMBIX aKIUSIMH, KOJIMYECTBO W HOMHHAIbHAas CTOMMOCTh
00BSBICHHBIX, HO HEPA3MEIICHHBIX aKI[Mi, COCTaB aKIIMOHEPOB (YYACTHUKOB) U KOJIUYECTBO U A0S
MPUHAUICKANINX MM MPOCTBIX aKIHMi (Jonel ydacTusi), MOPSAOK pAacHoOpsHKEHUs IMpaBaMu
COOCTBEHHOCTH; MHCCHS; CTpaTerus pa3BUTHs, PE3YyIbTaThl €€ peanu3alnuu; 0030p pbIHKA U
MIOJIOKEHHE Ha PBIHKE;

4) pe3ynbTaThl (UHAHCOBOW W OIEPAIMOHHOW JCSATEIBHOCTH 3a OTYETHBIA TOa: 0030p U
aHaM3 JEeSATEIPHOCTH OTHOCUTENBHO IIOCTABJICHHBIX 3aJad; OIepaloHHble U (UHAHCOBBIC
MOKa3aTey JEATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITHS M IOCTIDKEHHS;, MHPOpPMALHUsI O
CYIIECTBEHHBIX  cJelKax; Jiobas  ¢uHaAHCOBas ~ NOJJEP)KKA,  BKJIIOYas  rapaHTHH,
NOJIy4aeMble/TIOJIyUeHHbIE OT TOCYAAapcTBa M Jt0ObIe 00s3aTeNIbCTBA Iepesl TOCYAapCTBOM U
oOrmiecTBOM, MpUHATHIE Ha ce0s1 OO1ecTBOM (eciu He packpbiBaeTcs B cooTBeTcTBUM ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas [OYEPHHUE/3aBUCUMBIC OpraHH3al[K BCEX YpOBHEH, 0030p,
OCHOBHBIE UTOTH MX (PMHAHCOBOI U MPOU3BOJICTBEHHON EATEILHOCTH;

6) e ¥ TUIaHbl Ha OyIyIINUe TTIEPUOJIBL;

7) OCHOBHBIE (haKTOPhI PUCKA M CHCTEMa YIPABJICHUS PHCKAMH,

8) KOpIOpaTUBHOE YIpPAaBJIEHUE: CTPYKTypa KOPIOPATUBHOTO YIPABIEHUS; COCTaB
aKIIMOHEPOB M CTPYKTypa BIAJEHHs; COCTaB COBETa IUPEKTOPOB, BKIIOYAs KBAIH(DUKAIHIO,
npoiiecc 0TOOpa, B TOM YUCIIE O HE3aBUCUMBIX JTUPEKTOpPAX C yKazaHHUEM KPUTEPHEB OIpeJleIeHUs
UX HE3aBUCHUMOCTH; OTUET O JAEATEJbHOCTU COBETa JUPEKTOPOB M €ro KOMHUTETOB; MH(OpMAIHS O
COOTBETCTBUH NMPAKTHUKU KOPIIOPATUBHOTO yIpaBJIeHUs MpUHIMIAM HacTosmero Koaekca, a npu ee
HECOOTBETCTBHM TOSCHEHHS O TMPHYMHAX HECOONIOJIEHHUs] KaXJIO0ro M3 IPHHLMUIIOB;, COCTaB
npaBinenns OOIIecTBa; OTYET O JICATEIHHOCTH TMPABICHHS, TIOJIMUTHKA BO3HATPAXKICHUS
JOJKHOCTHBIX JIHII,

9) ycroitunBoe pa3BUTHE (B CiIydae MOATOTOBKH OTAEIBHOTO OTYETa B 00JIACTH YCTOWYUBOTO
Pa3BUTHSI, BO3MOXHO TPEIOCTABIICHHE CCHUIKH Ha TAHHBIN OTYET);

10) 3akimoueHne ayauTopa u (pruHaHCOBAasi OTYETHOCTH C IPUMEUYAHUSIMHU;



11) B aHaTUTUYECKUX MMOKA3aTENSIX M JAHHBIX, BKIIOUAEMbIX B TOJOBOM OTYET, OTpa)KaeTcs
CPaBHUTEJBHBIN aHAIM3 U JOCTUTHYTBIM Mporpecc (perpecc) Mo OTHOLIEHUIO K MPEIbIAyHIeMy
nepuoay (CpaBHEHUE CO 3HAUCHHUSIMU aHAJOTUYHBIX MOKa3aTesel, yKa3aHHbIX B MIPOLLIOM r'OJ0BOM
otuere). B mensx cpaBHEHUS TOKaszaTtelied C KOMIIAHUSIMH MEXKIYHAPOJAHOTO YpPOBHS,
JNEHCTBYIOIIMMU B aHAJOTUYHOW OTpacid, MMyOJIMKYIOTCS IOKa3aTelu AesITeNbHOCTH, KOTOpHIE
MO3BOJIAT IPOBECTH OTPACIeBOI OEHUMAPKUHT-aHAIU3.

B XonauHroBoW — KOMMIAHMM  JOMYCKaeTcsl  MOATOTOBKAa TIOJOBOTO  OT4YeTa  Ha
KOHCOJIUAUPOBAHHOW OCHOBE IO BCEH TpyTIIIE.

I'naBa 27. B3aumogeiicTBue ¢ 1eJJ0BBIMH apTHEPAMH

249. O0miecTBO B3aMMOJICHCTBYET C JIEJIOBBIMH MapTHEPAaMH HA OCHOBE B3aMMHOM BBITOJIBI,
YBa)KEHHUsI, JOBEPHsI, YECTHOCTH U crpaBeauBocTu. OOIIECTBO BEJET Jesia TONBKO C HAISKHBIMU
JITIOBBIMU ITapTHEPaMH, KOTOPbIE 3aHUMAIOTCSI 3aKOHHOW /1€ TEIIbHOCTBIO.

250. OGm1ecTBO BBHIOMpAET MOCTABIIMKOB YCIYT/TOBApOB MPEUMYIIECTBEHHO HAa KOHKYPCHOMN
OCHOBE B COOTBETCTBHU C 3aKOHO/IaTEIILCTBOM M BHYTPEHHHMH akTamu OO1iecTsa.

251. O6mecTBO JTOOPOCOBECTHO BBHINIOJHIECT CBOM KOHTPAKTHBIC O0s3aTEbCTBA IEPE]
JIeTTIOBBIMH MTapTHEPAMHU M TPEOYET TOTO K€ OT HUX.

252. Bo3HuKarome B TpoIrecce IesATSIBHOCTH crmopbl (OOIIecTBO Bcerjaa paspemaeT
IIPAaBOBBIM ITYTEM, BEIsI IEPETOBOPHI U CTPEMSICh HAUTH B3aMMOTIPHEMIIEMBIE KOMITPOMHCCHI.

I'maBa 28. 3ak/I04uTeAbLHBIE MOJI0KEHNA

253. Hacrosmmii Kogekc BcTymaeT B AeliCTBHE C MOMEHTA €T0 YTBEPIKICHHUSI.

254. OOmiecTBO CTpEeMHMTCS K BHEIPEHHUIO TMOoJIoKeHUH Hacrosimero Kogekca B cBoeit
NEeSITETTHHOCTH.

255. OOmecTBO OymeT COBEpIICHCTBOBaTH Hacrosimuii Koaekc ¢ yderoM HW3MEHEHWH B
3aKOHOJIATENILCTBE W TOSIBICHUS HOBBIX CTaHIAPTOB KOPIIOPATHBHOTO  YIpPAaBICHHUS B
MEXIyHApPOJAHOM W HAIMOHAIBHOW MPAKTUKE, PYKOBOJCTBYSACh HMHTEPECAMH €IMHCTBEHHOTO
akiuoHepa, OO1iecTBa U HHBIX 3aMHTEPECOBAHHBIX JIUII.

256. Bompocsl, He oroBopeHHbIe B HacToseM Koaekce, peryianpyrorces 3aKOHOJaTeIbCTBOM
Pecny6nmuku Kazaxcran, ycraBom O01iecTBa u BHyTpeHHUMH akTamu OO01ecTBa.

257. OO1ecTBOM MOTYT OBITh pa3padoTaHbl U MPUHATHI JOMOJHUTEIbHbIE BHYTPEHHUE aKThI
OOu1ecTBa, HalIpaBJIeHHbIE HA a/lalTAllMIO U IPUMEHEHUE M0JI0’KeHUH HacTosmero Konekca.



