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I'masa 1. O0mue noJyioKeHus

1. Komekc KopmopaTUBHOTO yrpaBieHus AxnuoHepHoro oOmiectBa «ColuaabHO-
MpeapUHIMATEIhCKAsE Koproparus «AKTo0e», pa3padoTaH B COOTBETCTBUU C TYHKTOM 3 CTaThbU
182 3akona Pecniyonuku Kaszaxcran ot 1 mapta 2011 roma "O rocymapcTBeHHOM uMmyliecTse"
(mamee — 3aKOH O TrOCYJAapCTBEHHOM HMYVIIECTBE), a TAaKXK€ B COOTBETCTBHUU C BHECEHHBIMU
W3MEHEHUsSAMH B TIpHKa3 MUHHCTpa HAIlMOHAJIbHOW 3KOHOMHKHM Pecmybnmuku Kazaxcran ot 5
okTs10ps 2018 roma Ne 21 "O6 yrBepkaenun TUMOBOro Kojekca KOPIOPATUBHOTO YIIPaBICHUS B
KOHTPOJIMPYEMBIX TOCYAapCTBOM aKIIMOHEPHBIX o0OIlecTBax, 3a uckiatodeHuem Donna
HallMOHAJIBHOTO OnarococrosiHua" ot 23 ampenss 2024 rToma. W ONPEACNSCT IMOIXOIBI
KOpPIOPATUBHOTO YOPABJICHUS B OTHOIICHUSIX BHYTPU KOHTPOJUPYEMOIO TOCYAAPCTBOM
aKIuoHepHOTro ob1miecTBa (nanee — OOIIECTBO) U ¢ IPYTHMH 3aHHTEPECOBAHHBIMU CTOPOHAMM.

Koznekc HampaBieH Ha COBEpIICHCTBOBAaHHWE KOPIOpPATHBHOIrO yrpamieHuss B OOmiecTse,
obecrieueHre MPo3pPavHOCTH U F3PHEKTUBHOCTH yIIPABIICHHUS.
2. B Hacrosmem Koaekce ucnoiap3yroTes Caeyonne OCHOBHBIE ITOHATHUS:
1) akImoHep— U0, SBJISIFOIIEECS COOCTBEHHHKOM aKITUH;

2) obmee cobOpanue akiuoHepoB— Bbeicmuii opran OOmiectBa. [lopsiiox mpoBemeHus: 00IEero
coOpaHus akIuoOHEPOB, ompenesercs 3akoHoM Pecnybnukn Kazaxcran "OO akirmoHEpHBIX
obmectBax" (namee — 3akoH 00 aKUMOHEPHBIX oOmIecTBax) M YcraBom OOIIeCTBa;

3) mapTHEpHI — MOCTABUINKY U MOAPSAYNKH, TAPTHEPHI B COBMECTHBIX MPOCKTaX;

4) mpaBieHUE — UCIIOJTHUTENbHBIN oprad O0IecTBa, BHICTYHAIOMINN KOJJIETHAIBHO;,

5) IUIaH PasBUTUSA — JIOKYMCHT, OIPEACISAIOIUN OCHOBHBIC HAINPABJICHUS
NESTeNbHOCTH U IOKa3aTead (PUHAHCOBO-XO3SICTBEHHOW JESITEIbHOCTH T'OCYJapCTBEHHOIO
NPEINpPUATH, aKIIHOHEPHOTO OOIIeCTBA UM TOBApPUILECTBA C OIPAHUYEHHON OTBETCTBEHHOCTHIO,
KOHTPOJIbHBIM MaKeT akUuil (JoJs ydacTHsi B YCTaBHOM KallMTaje) KOTOPOro MPHHAIJICKUT
roCyAapcTBy, Ha IIATUIICTHUN [IEPUOL;

6)  IUIaH pa3BUTHUS HALIMOHAIBHBIX YIPABISAIOIINX XOJIJUHIOB, HAIIMOHAIbHBIX XOJUHIOB
U HalMOHAJIBHBIX KOMIAHUWA — JIOKYMEHT, ONPEACISIOMUNA M OOOCHOBBIBAIOIIMN MHCCHIO,
BHUJICHUE, CTPAaTErMYeCKHe LeIM M 330a4d HANMOHAJIBHOIO YIPABIIOLIETO XOJIUHIA,
HallMOHAJIBHOT'O XOJAVHIA, HALIMOHAIbHOW KOMIIAHUY Ha JACCATUWICTHUN IIEPUOT;

7) nnaH MEpONpHMSITHM — JIOKYMEHT, OIPEACISIONMI OCHOBHBIE HAIpPaBIICHUS
NESITENbHOCTH U TOKa3aTelu (UHAHCOBO-XO3SHCTBEHHOW JAEATENbHOCTH HAIMOHAIBLHOTO
YIPABIAIOLIETO XOJJIWHIA, HAIUOHAJIBHOIO XOJIWHIa M HANMOHAJIBHOM KOMIIAHMHM Ha
MISATUIETHUN TIEPUOLT;

8)  coBeT AMPEKTOPOB — OpraH ynpasiieHus B O011ecTBe, KOTOPBINA 00pa3yeTcs myTeM H30paHHs
€ro WICHOB Ha o00IeM CcoOpaHWuU aKIHUOHEPOB (€AMHCTBEHHOTrO akiuoHepa) OOIecTBa,
OTBEYAIOLIMH 3a 00I11ee pyKOBOACTBO U KOHTPOJIb 32 AeATeNIbHOCThI0 OOLIecTBa U ITPaBIECHUS;

9)  nmouepHsAs opraHu3alys — IOPUAMYECKOE JIMIO, MPeoOsIafarollyl0 4acTh YCTaBHOTO
KaluTajla KOTOpOro cGOpMHpOBAJIO JpYyroe IOpPUIMYECKOEe JIMIO (Jajee — MaTepuHCKas
OpraHmzarius);

10) HMHCTUTYLUMOHAJIBHBIM MHBECTOP — FOPUIMYECKOE JIMIO, NPUBJIEKAIOLIEE CPEACTBA C
LEJIbI0  OCYIIECTBIICHUS MHBECTUIMH B COOTBETCTBUU C 3aKOHOAATEILCTBOM PecmyOnuku
Kazaxcran;

11) xopmopaTMBHOE YHpPaBIEHHE — COBOKYIHOCTh IIPOLECCOB, 00ECHEUMBAIOIINX
yIpaBJIE€HUE U KOHTPOJIb 3a JEATEIbHOCThI0 OOIIECTBa M BKIIIOYAIOIIUX OTHOLICHHUS MEXIY
aKIMOHEPaMH, COBETOM JIUPEKTOPOB, TMpaBieHUWEM, UWHBIMH opraHamu OOmecTBa



3aMHTEPECOBAHHBIMH JIMIIAMH B HMHTEpecax akiuoHepoB. KoprmopaTuBHOE ymnpaBieHUE TaKkKe
ompezaenser CTpykTypy OOiecTBa, € MOMOIIBIO KOTOPOM YCTaHAaBIMBAIOTCA €ro L,
CHOCOOBI  JOCTHMXKEHHSI JTHX I[eJiel, a TakkKe MOHUTOPUHI U OIICHKa pPe3yJbTaToOB
NeSITeTbHOCTH;

12) koprnopaTUBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE BJIMSHHE Ha
NeSTeNIbHOCTh OMUTEHTA, 3aTparvBalIlde WHTEPEChl JepxkKaTellied I[EeHHBIX OyMmar u
WHBECTOPOB DMHUTEHTA, orpeaesieHHble cTaThelt 102 3akona "O phIHKE IIEeHHBIX Oymar";

13)kopriopaTuBHBIM KOH(MIMKT — pPa3HOTIACUS WM CHOp MEXIy aKIMOHEpaMH |
opraHamu OOmiecTBa; 4jIeHaMu COBeETa TMPEKTOPOB u

UCTIOJTHUTEIEHOTO oprana, pykoBoautenem CrayxObl BHYTPEHHETO ayauTa,
KOPIOPATHBHBIM CEKPETAPEM;

14) KOPIIOPAaTUBHBII CeKkpeTapb — pabOTHHUK aKIMOHEpHOro OOINecTBa, HE
SBJIAIOIIMINACS YIEHOM COBETa AUPEKTOPOB U (MJIM) UCIIOTHUTEIBLHOTO OpraHa o0IecTBa, KOTOpbIi
Ha3HA4Y€H COBETOM JUPEKTOPOB O0OIIeCTBA M IMOAOTYETEH COBETY IUPEKTOPOB OOIIECTBa, a
TaKKe B paMKaxX CBOEH NEATETHbHOCTH KOHTPOJHPYET MOATOTOBKY M IPOBEACHUE 3aceJaHHi
coOpaHus aKIMOHEPOB W COBETa JHPEKTOPOB oOImIecTBa, obecrneunBaeT (GpopMUPOBAHUE
MaTepHalioB IO BOMPOCAaM IOBECTKH JHS OOILIero coOpaHusi aKIMOHEPOB W MAaTEpHUaloB K
3aceJaHUI0 COBETa JIMPEKTOPOB OOIIECTBA, BEIET KOHTPOJb 3a OO0ECIeueHUEM TOCTyIHa K HHUM.
KoMmrmieTeHIuss M JA€ATeTbHOCTh KOPIOPATHBHOTO CEKpPETaps OMPEIeNsioTCS BHYTPEHHUMU
JOKYMEHTaMHU OOIIeCTBa;

15) obmee coOpaHue YYaCTHHUKOB - BBICIIMM OpraH TOBapHUIIECTBA C OrPaHUYCHHOU
OTBETCTBEHHOCTHIO, KOHTponmupyemoro OOmectBom (mamee — TomapumiectBo). I[lopsmox
IIpOBEICHUs 00Iero coopanus y4yacTHUKOB ompenensercs 3akonoMm Pecnyonmku Kazaxcran "O
TOBapHUIIECTBAX C OTPAHUYCHHOW W JOMOJHUTEIHHOM OTBETCTBEHHOCTHIO" (manee — 3aKoH O
TOBAPUIIECTBAX C OTPAHMYEHHON OTBETCTBEHHOCTHIO) U Y cTaBoM TOBapHIlEeCTBa;

16) y4acTHHK - yuypenuTenb, a TaKXKe JINLO, MOJyYUBIIEE MPAaBO HA JOJIO0 B UMYILIECTBE
ToBapuiiecTBa mocine ero co31aHus;

17) xmrodeBble moka3atenu (MHAUKATOPHI) 3pdextuBHOCTH (Hanee — KI1D) — mokazarenw,
XapaKTepu3ylolue ypoBeHb 3(p(GEeKTUBHOCTH nesTenbHocTH OOmmiecTBa, JOMKHOCTHBIX JIMLL U
pabotarkoB OOIIECTBa, KOTOPHIE MO3BOJISIOT OLICHUTHh A((HEKTUBHOCTh MX AesTenbHocTH. KI1D
MMEIOT KOJMYECTBEHHOE 3HAUYEHHUE, B TOM 4YHCJIE C pa3OMBKOW IO rojam, yTBEpXKIaeMoe IUis
O6miecTBa B COCTaBe IUIaHA pa3BUTUA W/WIK TUlaHa Meponpustuii  OOmiecTBa, OO
yrBepknaemMoe U EepeHIMPOBaHHO ST KaxXJI0TO pabotHuka  OOmiecTBa u
COOTBETCTBYIOIIIEE pe3yIbTaTaM UX JEATEIbHOCTH 3a IUIAHUPYEMbIE U OTUETHBIEC IEPUOIBL;

18) mO;KHOCTHOE JIMIIO — YJIeH COBETa JMPEKTOPOB (HAOIIOATEIBHOTO COBETA),
MCIOJIHUTEJILHOTO OpraHa;

19) 3auHTEpecOBaHHBIE CTOPOHBI — (U3WYECKUE JUIA, OPUIUYECKHE JUIa, TPYIIIbI
(buU3NYECKUX WM IOPUAMYECKUX JIUI], KOTOpbIE OKAa3bIBAIOT BIUSHUE WJIM MOTYT HCHBITHIBATDH
BIUsiHUE AestenbHocTH OO0IIecTBa, UX MPOAYKTOB UM YCIYT U CBS3AHHBIX C 3TUM JICHCTBUI B
CIJly HOPM 3aKOHOJATeNbCTBA, 3aKJIIOUEHHBIX JOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (
OTOCPEIOBAHHO); OCHOBHBIMHM  TMPEJCTABUTENSIMU 3aUMHTEPECOBAHHBIX CTOPOH  SIBIISIFOTCS
aKIMOHEPHl, PAOOTHUKH, KIUEHTHI, MOCTABIIMKH, TOCYJapCTBEHHBIC OpraHbl, IOYEPHHE U
3aBHCHMbIE OpraHU3alliu, Jep>KaTeld OOJHUranui, KpeIuTOpbl, MHBECTOPHI, OOLIECTBEHHbIE
OpraHu3aIlK, HACEJICHNUE PErMOHOB, B KOTOPBIX OCYIIECTBISIETCS AeATeIbHOCT O01IIecTBa;

20) omMOymcMeH — JIMII0, Ha3HaYaeMOE€ COBETOM AUPEKTOpoB OOIIECTBa, pOJib KOTOPOTO
3aKJTI0YAETCS B KOHCYJIBTUPOBAHMHM OOpaTUBIIMXCS K Hemy pabotHukoB OOmectsa u



OKa3aHMM COACUCTBUS B pa3pelIeHUU TPYAOBBIX CIOpPOB, KOH(IUKTOB, MPOOIEMHBIX
BOIPOCOB COLIMATIBHO-TPYJOBOTO XapakTepa, a TAKXKe B COOIIOAEHUY IPUHLIUIIOB JAEJIOBON ITUKH
pabotHukamu OO1IECTBA;

21) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, NMPH KOTOpoM OOILIECTBO yNpaBisieT BIUSHUEM
CBOEH JEATENbHOCTH Ha OKPYXKAIOUIYI0 Cpeay, HKOHOMHKY, OOIIECTBO M NPHUHUMAIOT
pelIeHHsI C y4eToM COONIOJIEHUS] HWHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. Y CTOMYMBOE
pa3BUTHE JODKHO OTBEYAaTh MNOTPEOHOCTSM HBIHEUIHETO IOKOJCHHUs, He Juias Oymyiiue
MIOKOJIEHNsI BO3MOXHOCTH YJIOBJIETBOPSTH CBOM NTOTPEOHOCTH;

22) 3aBucHUMAas OpraHMU3alMs — IOPUANYECKOE JIUIO MPU3HAETCS 3aBUCUMBIM, €CIIU APYroe
(ydacTByromiee, mpeobiajaromiee) IOpUITUYEecKoe U0 uMeeT Oojee JBajLaTH MPOLEHTOB €ro
TOJIOCYIOIIMX aKIUH (JI0JIeH yJacTus);

23)  HE3aBUCHMBIA JUPEKTOp — WICH COBETa JHUPEKTOPOB, KOTOPBIA HE SBISICTCS
adUIMPOBAHHBIM JTUIIOM JAHHOTO AKI[MOHEPHOrO OOIIECTBA M HE SIBJSUICA UM B T€UEHHE TpeX
JIeT, TPEeAUIeCTBOBABIINX €ro M30paHHI0 B COBET JAUPEKTOPOB (32 HCKIIOYEHHEM Clydasl ero
npeObIBaHUS Ha JOHKHOCTH HE3aBHCHMOTO JUPEKTOpa JTaHHOTO aKLIHOHEPHOro OOIIecTBa), HE
apnsieTcd ap@UIMPOBAaHHBIM JIUIIOM [0 OTHOIIEHUIO K ad(uIMpOBaHHBIM JIMIIAM JaHHOTO
aKLIMOHEpHOT0 OOIIeCTBa; HE CBS3aH IMOAYMHEHHOCTHIO C JOJKHOCTHBIMH JIMLIAMU JITaHHOTO
aKLIMOHEepHOro oOluiecTBa WM opraHu3auuil — adGUIMPOBAHHBIX JIMI[ JAHHOTO aKIMOHEPHOTO
obmiecTBa ¥ He OBUI CBSI3aH IMOAYMHEHHOCTHIO C JIaHHBIMH JIMIIaMHA B TEUEHHE TpeX JIeT,
MPEIUIECTBOBABIINX €ro H30paHUI0 B COBET AMPEKTOPOB; HE SIBISIETCS TOCYIAapCTBEHHBIM
CIIy)KalllUM; HE SBISIETCS TPEICTaBUTENIEM aKIMOHepa Ha 3aceJaHusX OpPraHOB JIAHHOTO
aKLIMOHEpHOro oOIIecTBa W HE SBJSUICA MM B TEUEHUE TpeX JIeT, MPEeAIIECTBOBABIINUX €T0
n30paHHIO B COBET JUPEKTOPOB; HE YUAaCTBYET B ayJUTE JaHHOTO AaKIMOHEPHOIo o0IlecTBa B
KayecTBE ayAuTopa, paboTalolmiero B COCTaBE ayJUTOPCKOM OpraHU3allH, U HE y4acTBOBaI B
TaKOM ayJuTe B TEUCHUE TPEX JIET, MPEALIECTBOBABIINX €r0 H30PaHUIO B COBET
TMPEKTOPOB, a TaKKe COOTBETCTBYET VUHBIMH
TpeOoBaHUAM, YCTaHOBIIEHHBIM 3akoHaMu PecriyOnuku Kaszaxcran;
24)  yNOJHOMOYEHHBIH OpraH IO PYKOBOJCTBY COOTBETCTBYIOIIEH OTpacibio (cdepoit)
rOCYJapCTBEHHOTO YIpaBieHHA (fajgee — YHOJHOMOYEHHBI OpraH COOTBETCTBYIOILEH
OTpaciu) —LIEHTPAJIbHBIA UCTIOJHUTENbHBIM  OpraH Wik BEJOMCTBO  I[EHTPAJIbHOIO
WCIIOJIHUTENIBHOTO ~ opraHa, omnpenenenneie [IpaButensctBoM  PecnyOmmku — Kazaxcraw,
OCYIIECTBIISIONINE PYKOBOJICTBO COOTBETCTBYIONIEH OTpacibio (chepoil) rocyaapCTBEHHOTO
yOpaBlieHUsT W OONafarolife TMpaBaMd B OTHOIICHWU PECHyOJIMKAaHCKOTO UMYIIECTBa Ha
YCIIOBUSX, MPEAYCMOTPEHHBIX 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE W MHBIMH 3aKOHAMU
Peciyonmukn Kazaxcran. B cnywasx mepemaum [IpaButensctBom PecmyOnmku Kazaxcran mpas
B OTHOIICHUH PECmyOJMKaHCKOTO HWMYIIECTBA HWHBIM TOCYJapCTBEHHBIM OpraHa MpaBuia
3aKoHa O TOCY/IapCTBEHHOM UMYIIECTBE 00  YIMOJTHOMOUYEHHOM OpraHe  COOTBETCTBYIOLICH
OTpaciii paCpOCTPAHSIIOTCS Ha TAKOH rocy1apCTBEHHBIN OpraH;

25) OpraHu3aly — IPUANIECKUE JINIA, 00Jiee MATUACCITH MPOIEHTOB TOJIOCYIONTUX aKITUN
(tonme#t ywacTHs), B YCTaBHOM KallUTaJle KOTOPBIX MpHHAIexar OOmecTBy Ha TpaBe
COOCTBEHHOCTH WJIM JJOBEPUTEIBHOTO YIIPaBJICHHUS;

26) duaynuapHbie 0053aTeNbCTBA — 0053aTENBCTBA, TPUHUMAEMBbIE Ha CE0s1 KAKUM-TTHOO JTUIIOM,
OCYILECTBIISIOLUIUM CBOIO MPOGECCHOHATIBHYIO JIEATENbHOCTh B MOJB3Y Apyroro auua. Mmerorcs
JIB€ OCHOBHBIE (PHIyLHapHbIE OO0SI3aHHOCTH: JTOOPOCOBECTHOCTh M Pa3syMHOCTb. OOS3aHHOCTD
NO0OPOCOBECTHOCTH MPOSIBIAETCS B TOM, YTO B cllydae KOH(IMKTa WUHTEPECOB CYOBEKT NaHHOMN
0053aHHOCTH JIOJDKEH JIeHCTBOBATh MCKIIOYMTEIBHO B MHTepecax OobmiectBa. B cBoio ouepens,



00513aHHOCTh Pa3yMHOCTH MPOSBIAETCS B INPUMEHEHUU HABBIKOB, 3HAHUW M yMEHUH, OOBIYHO
TpeOyemMbIXx B TomoOHOW curyaruu. K cyObekram,  CBA3aHHBIM  (puayruapHBIMHU
00s13aTenLCTBAMU 10 OTHOIIeHUI0 K OOIIecTBy, OTHOCSTCS YIICHBI OpraHoB

ynpasnenus O0miectsa, ee paOOTHUKH, MaXOPUTapHbIE U MUHOpPHUTAapHBIC
aKIMOHEPHI, a TAK)KE MHbIC 3aMHTEPECOBAHHBIE CTOPOHBI. HanpuMmep, diieHbl OpraHoB

yIpaBICHUS OOmecTBa, ee pabOTHUKH, a TaKxKe
KOHTPOJMPYIOIIUKA aKIMOHEp He BIpaBe MCIOIb30BaTh Ou3Hec-Bo3MokHOCTH (OOIiecTBa
UCKITIOYUTENIbHO B CcOOCTBeHHBIX uHTepecax. OOpaTHoe Oyaer o3Ha4aTh HapyIICHUE
00s13aHHOCTH JT0OPOCOBECTHOCTH IO OTHOIICHHIO K OOIIECTRY.
27) XONIWHTOBas KOMITAHUS — KOMIIAHUS, KOTOPOW MPUHAIIEKAT aKIUK (JIOM ydacTusi) B
OPYTUX OpTaHU3alMsSIX, M HUMEIoMas BO3MOXXHOCTh BIUSATh HAa MPUHUMACMBIC aHHBIMH
OpraHMU3aIUsIMU PEIICHHUS.

Wubie TepmuHbl, mpuMeHsieMble B HacTosimeM Kojaekce, COOTBETCTBYIOT TepMUHAM U
oTpesieNIeHUsIM, UCTI0JIb3yEeMbIM B 3aKoHOo1aTesbeTBe PecriyOnuku Kasaxcran.

3. Kontpomupyemsbie TocyaapcTBOM aKIIMOHEPHBIE 00IecTBa, 3a uckimodeHueM donma
HAI[MOHATILHOTO OJIATOCOCTOSIHUS, YTBEPXKIAIOT KOACKCHI KOPIIOPATUBHOTO YIIPABJICHUS B
cootBeTcTBUM ¢ Konmekcom, a Takke NpPOBOAAT HE3ABUCHUMYIO OIIEHKY KOPIOPATHBHOIO
yIpaBleHUs] HE MEHEE OJHOTO pa3a B TPH Iofia, pe3yibTaTbl KOTOPOU pa3MelaloT Ha HHTEPHET-
pecypce akimonepHbix OOIIeCTB.

Cnyxb6a BHyTpeHHero aynurta OOmiecTBa MpoOBOIUT aHANU3 A(P(HEKTHUBHOCTH CHCTEMBI
KOPIOPaTUBHOIO yIPaBJICHUS.

CoBeT AMPEKTOPOB OINpeAesseT MEepUOJUYHOCTh MpoBeaeHUe aHanu3a 3(G(HEeKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS C YUYETOM OKHUJIAHUHN €TMHCTBEHHOTO aKIIMOHEPA.

Pe3ynbraTthl He3aBUCUMOM OIEHKM U aHalu3a 3(QQPEKTUBHOCTH CHUCTEMbBI KOPHOPATHBHOIO
yIpaBIeHUs] paCKPHIBAIOTCS B TOA0BOM oTdete OO0riecTna.

4. OOmiecTBOM peKOMEHIyeTCsl BHeIpeHHe HacTosmero Kojekca B opranusanmsix, B
KoTopbix OOIIECTBY MpHHAJIEKAT O0Jiee MATUACCATH MPOIEHTOB TOJOCYIOIIUX aKIUH (
noJier ydacTusi) (Jajnee — opraHu3ariim).

5. OO1mIecTBOM PEKOMEHIYEeTCS BHEIPEHHE TOBAPHUINECTBAMH C  OTPaHUYCHHOU
OTBETCTBEHHOCTBIO  CJI€IOBaHME TIOJO)KeHUsIM Hactosimero Komekca B uyactu, He
MpOTHUBOpeUaliell 3aKOHy O TOBAPHUIIIECTBAX C OTPAHUYCHHONW OTBETCTBEHHOCTHIO.

6. Ilpu ocymecTBieHnn aestenbHocTr OOIIEecTBO 00eCIeunBaceT:

1) ynpasnenne OO1ECTBOM ¢ COOJIOICHHEM MPUHIIMITA 3aKOHHOCTH U HAJICKAITUM
YPOBHEM OTBETCTBEHHOCTH, pasrpaHUYeHHEM MIOJTHOMOYHHA, MOJIOTYETHOCTH

us¢pdexTuBHOCTH;

2) cucTeMy YIpaBJIEHUs pUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) wHCcKIIOYeHHE KOH(DIUKTA HHTEPECOB.

7. Kontponp 3a ucnonnenuem OOmectBoMm Hacrtosmero Konekca ocymiecTBiseTcs
coBetoM gupektopoB OOmectBa. KopropaTtuBHble cekpeTapu BeIyT MOHUTOPUHT U
KOHCYJTBTUPYIOT COBETHl TUPEKTOPOB M HCIONMHHUTEIBHBIA opraH OOmiecTBa mo Bompocam
HaJJIeXkAIero coOmoaeHus HacTosmero Komekca, a Takyke Ha €XKEroJHONH OCHOBE (DOPMHPYIOT
OTYET O COOIOICHUN/HECOOTIOACHIH €r0 TPUHITUIIOB M TIOJIOKECHHM.

B mocnenyromeMm naHHBIM OTYET BBIHOCUTCS Ha paccMoTpeHne KomuTeroB coBera
JTUPEKTOPOB, YTBEPXKIAETCS COBETOM AMPEKTOPOB M BKIIOYAETCS B COCTaB T'OJIOBOTO OTYETa
OOmecTBa.

8. Cnywau HecoOmOJeHUsT TMOJIOKeHUH HacTosmero Komekca paccMaTpuBaroTCs Ha



3aceJaHUsIX KOMHMTETOB U COBETOB JIMPEKTOPOB C NPUHATHEM pEIICHUH, HaNpaBlIE€HHBIX Ha
JalbHelIIee COBEPILIEHCTBOBaHIE KOPIOPATUBHOTO yrpaBieHus B O01ecTse.

I'naBa 2. Undopmanus 00 O0mecrse

9. Axmmonepnoe o01mectTBo «CouuanbHO-TIPeNPUHUMATEIbCKAs Kopropanus «AKTo0e»
(manee —CIIK, Kopnopanus, O6mectBo, KoMmmanust) Co CTOMPOIEHTHBIM Y4aCTHEM IOCY/1apCTBa B
yCTaBHOM KamuTayne Obuto co3maHo B mporecce peopranuzamuu AO «CIIK «batsicy mytem
pasneneHus B COOTBETCTBUU ¢ pemieHneM OOmero coOpanusi akimoHepoB AO «HK «CIIK
«batpic»or 12 oktsa6ps 2010 roma (mporokon Ne3) B mensax peanusanuu Ykasza I[lpesumenra
Pecny6onmuku Kazaxcran ot 17 deBpans 2010 roga Ne925 «O mepax no peanuzanuu [locnanus
I'naBbl rocynapcrBa Hapony Kazaxcrana ot 29 suBaps 2010 rona «HoBoe necsitunerne — HOBBIN
SKOHOMMUYECKUH MOABEM — HOBbIE BO3MOKHOCTH Kazaxcrana» n nocraHosienue [IpaButenbcrsa
Peciyomukn  Kazaxcram ot 31 wmapra 2010 roma Ne266 «O Bompocax COIHMAIBHO-
MpeANPUHUMATEIBECKUX KOPIOPAIUi».

OcHoBHbIM TipeameToM nearenbHocTu CIIK ompeneneHo conelcTBHE 3KOHOMHUYECKOMY
pa3BUTHIO AKTIOOMHCKON 00JIaCTH TMyTeM KOHCOJIUJAIIMM TOCYyIapCTBEHHOTO W YacTHOTO
CEKTOPOB, CO3[aHUE EIWHOTO SKOHOMHYECKOTO pBIHKA HA OCHOBE KJIACTEPHOrO IMOAX0]a,
dbopMupoBaHHE ONArOMPUATHON 3KOHOMHYECKOW CpeIbl Il TPUBICYCHHUS HMHBECTULIUNA U
MHHOBAIMM, ydyacThe B pa3paboTKe U peanu3alvy Mporpamm, HAMpaBICHHBIX HAa COLUAIBHOE
pa3BUTHE PETHOHOB.

Hoctmxenne nenu cozganusi CITK ocHOBBIBaeTCs Ha PEIIEHUH CIAEAYIONIMX OCHOBHBIX 3a]1ay:
1) Coznanue 3GeKTHBHOM CUCTEMBI YITPABIICHHSI TOCYAAPCTBEHHBIMH aKTHBaMU ((hMHAHCAMU;
3eMEeTbHBIMH PECYPCAMHU; aKITUSIMU, TOJIIMU y4acTHs B KOMIaHusIX, mepeaannpix CIIK);

2) CoznaHue KOHKYPEHTOCIOCOOHBIX, AKCHOPTOOPHEHTUPOBAHHBIX IPOU3BOACTB Ha
OCHOBE T'OCYJIapCTBEHHO-4YaCTHOTO MMAPTHEPCTBA;

3) ®opmupoBaHue OIATONPHUITHON CpPeabl AJis MPUBICYCHUS WHBECTHIIMA U BHEIPECHUS
MHHOBAITHIA;

4) Peanmzanuu OW3HEC-TIPOCKTOB, B TOM YHCJIE Ha OCHOBE KOHIIECCHM M KJIACTEPHOM
MHULIMATHUBBI;

5) OOecneueHre  TPOPBHIBHOTO  Pa3BUTHS  PErMOHOB  IyTeM  KOHCOJUAAIMU
rocyJapCTBEHHBIXAKTUBOB U MPEANPUHUMATEIIbCKON HHUIIMATUBBI;

6) PeaOunuranus, pecTpyKTypu3alus TOCYIApCTBEHHBIX MPEANPUATUH, pa3BUTHE HA HX
OCHOBE HOBBIX KOHKYPEHTOCIIOCOOHBIX MPOU3BOJICTB U TEXHOJIOTHUI;

7) ®opmupoBaHue 0a3bl OM3HEC MPOEKTOB, (PMHAHCUPOBAHHME M CO3JAHHE YCIOBUH s
UXpean3aluu;

8) Hampasnenue npuObUIA HA PEIIEHNE PETHOHATBHBIX COIMAIBHBIX TIPOOJIEM.

Pemenue BhImeykazaHHbIX 3amad Oyner ocymiectBisathes CIIK myrem peanm3zanuu
COOCTBEHHBIX M COBMECTHBIX MPOEKTOB, a TAKXKE MyTEM Yy4acTus B JESATEIbHOCTH OpraHU3aIuil,
MEepelaHHbIX €H.

Oco3HaBasi He0OXOIMMOCTb 3alIUTHl HHTEPECOB FOCYAAPCTBA KaK aKIIMOHEPA, BBHIITOJHEHUE
neneir u 3amad, CIIK npuHuMaer Ha cebs 00s3aTenbCTBA CIEAOBAaTh B CBOCH JAEATEIHLHOCTH
M3JI0KEHHBIM B HACTOSIIEM JOKYMEHTE MPUHIIUIIAM KOPIOPATUBHOTO YIPABIECHHUS, OTBEUYAIOIIUM
MEXITYHApOIHBIM MPUHATHIM CTaHAApTaM, OCHOBAHHBIM HE TOJILKO Ha 0€3YCIIOBHOM COOJIIOICHUHN



TpeOOBaHUI 3aKOHOJATENLCTBA, HO U HAa MPUMEHEHHUU 3TUYECKUX HOPM JICJIOBOTO MOBEICHHUS,
O0IIMX I BCEX YYACTHHKOB JIIOBOIO 000pOTAa.

Hacrosiuuit  Komekc KOpmoOpaTMBHOTO — YNPABJICHHS  SIBISAETCS CBOAOM TMPaBWI U
pexoMeHaanui, kotopsiM KoMmanust 1oOpoBOJIBHO CIIEAYET B POILecce CBOSH eATebHOCTH JUIS
oOecrieueHrsT BBICOKOTO YPOBHS Jel0oBOM 3Tuku B oTHomeHusx BHyTpu CIIK um ¢ apyrumu
CyOBEKTaMH pHIHKA.

CnenoBanue HopMmaMm Kozekca HarpaBieHO HE TOIBKO Ha (POpMHUPOBAHUE MOTOKUTEIBHOTO
obpaza CIIK B rma3ax ee mapTHEpOB, HO M HA KOHTPOJb U CHHKEHHUE PHUCKOB, MOJJCPKAHUE
YCTOMUMBOrOo pocta (pUHAHCOBBIX MoOKaszarenei u ycmemHoe ocymecTtBienue CIIK ycraBhoi
NS TENIbHOCTH.

I'naga 3. IlpyHIMIIBI KOPTIOPATHUBHOTIO ynpasJjeHus O0mecTBa

10.O0mmecTBO paccMaTpUBaeT KOPIIOPATUBHOE YNPABICHHE KaK CPEICTBO TMOBBIIICHHS
s dexTuBHOCTH aAeaTenbHOCTH OOIIecTBa,  OOECleYeHUsT TPAHCHAPEHTHOCTH |
MOJIOTYETHOCTHU, YKPENJICHHs €ro penyTallMd U CHUXKEHHS 3aTpaT Ha IMPUBJIEUCHHE UM KaluTaa.
Cuctema KOPHOPATUBHOI'O YIPABJICHUS IpeIyCMaTpUBAaeT pPa3rpaHUUYCHUE MOJTHOMOYUN U
OTBETCTBEHHOCTHU MEKIY OpraHaMH, JOJKHOCTHBIMH JUIIAMU U paboTHHKaMu OO1miecTsa.

11.KopnioparuBaoe ympasieHue OOmiecTBa CTPOUTCS HA CHPABEIJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IPO3pPavyHOCTH, NpopeccHoHaIM3Me U  KoMmeTeHTHocTH. CTpykTypa
KOPIIOPATUBHOTO  YIPABJICHUS OCHOBBIBACTCS Ha YBWXKEHUU IIpaB U HHTEPECOB  BCEX
3aUHTEPECOBAHHBIX B nesrenbHocTH OOmiecTBa LI U CIOCOOCTBYET

ycrenrHo aesrenbHoct OO1IecTBa, B TOM YUCIIE POCTY €ro IEHHOCTH, MOAeP)KKe (PMHAHCOBOM

CTaOWJIBHOCTH Y TTPUOBLIILHOCTH.

12. OcHoBomnoararouMu NpuHIMIamMu Hacrosmero Koaekca sBiastoTcs:

MPUHLUI pa3rpaHUUYCHUs IOJTHOMOYUIL;

MIPUHIUI 3alIUTHI IPaB U HHTEPECOB aKI[MOHEPOB;

npuHIun 3¢ dexktuBHOro yrnpasieHus: OOIIECTBOM COBETOM AUPEKTOPOB U MPABICHUEM;

IPUHIUI YCTOHYMBOIO pa3BUTHS;

MIPUHIUI YIIPABJICHUS PUCKAMU, BHYTPEHHUN KOHTPOJIb U ayAUT;

IPUHLUI PETYIUPOBAHUS KOPIIOPATUBHBIX KOH(QIMKTOB U KOH(JIMKTA HHTEPECOB;

MPUHLUI TPO3PAYHOCTH U OOBEKTUBHOCTH PacKpbITUs HH(POpMaLuu o festeapHocTd OO01ecTna.
OTKJIOHeHHE OT YKa3aHHBIX TNPUHIMIOB ynpasieHus OOmectBoM TpeOyeT NpeAcTaBIeHUs
COOTBETCTBYIOIIHNX OOBSICHEHUH B COOTBETCTBUU ¢ MyHKTOM 133 Hacrtosmero Komekca.

13. B pamkax CTpyKTypbl KOpIOpaTHBHOTO ympaBieHuss OOImecTBa ornpenensercs
pasneneHue OO0s3aHHOCTEW Mexay opraHamu OOmiecTBa, oOecrednBaeTcsi CUCTEMHOCTh U
MOCJIEI0BATENBHOCTb MIPOLIECCOB KOPIIOPATUBHOTO YIIPABIICHUS.

14. CnenoBaHue NpuHIUIAM KOPIOPaTHMBHOIO YIpaBlIeHHs, H310XkeHHbIM B Kogekce,
COJIEUCTBYeT co3MaHui0 A(OQPEKTUBHOTO TMOAXOJA JJs TPOBEICHHUS OOBEKTUBHOIO aHAIHM3a
nestenbHocTH OOIIECTBA U TOTYUYEHHUS! PEKOMEH AN OT aHAIMTHKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB U
PEUTHHIOBBIX ar€HTCTB.

I'nasa 4. [IpyHumun pasrpaHuyeHus MOJHOMOYM A

15. [TIlpaBa, 00sS3aHHOCTH W TIOJIHOMOYHS aKIMOHEPOB (EIWHCTBEHHOTO aKIIMOHEpa), COBETa
JUPEKTOPOB U UCIIOJIHUTEIILHOIO OpraHa ONPEEsI0TC COTIACHO NEUCTBYIOLIEMY 3aKOHOAATEIbCTBY
Pecniyonuku Kazaxcran.

16. T'ocymapCTBEHHBIM OpraH pa3rpaHUYMBAECT CBOM IOJHOMOYHMS B KadyeCTBE akKIIMOHEpa
OOmiectBa M TOJTHOMOYMS, CBSI3aHHBIE C BBINOJHEHHEM TOCYIApPCTBEHHBIX (QYHKUIUH C IIENBI0



NpeJOTBpallleHUsT KOH(IUKTAa HWHTEpecoB. [OcynapCTBEHHBI OpraH OCYLIECTBISET (YHKIHH
akioHepa OOmiecTBa B IIENSAX YBEJIWYEHHUS JOJITOCPOUYHOM croMMocTh (umeHHocTH) OOmiecTBa ¢
Y4ETOM CTUMYJIUPOBAHUS Pa3BUTHS COOTBETCTBYIOIICH OTPACIH U/WIIA PETHOHA.

17.  OO1IecTBO OCYIIECTBIISIET CBOIO ICATEIILHOCTD B PAMKaX CBOEH OCHOBHOM ( MPO(dUIIbHOI)
nesTeNlbHOCTH. OCyIeCTBICHHE HOBBIX BUIOB JIEATEILHOCTHU peryiaupyercs [IpeanpuHumaTenbcKum
kojekcoM PecryOonmku Kazaxcran.

18. B OOmecTBe BBICTpaWBaeTCs ONTHMAaJbHAs CTPYKTypa AaKTHBOB, YIPOIIAETCS WX
CTPYKTypa 1 OpraHU3al[MOHHO-TIpaBoBas popma. B X0 IuHroBoi KOMIIaHUU MAaTEPUHCKAs KOMITaHUS
co3maercs B (hopMe aKIIMOHEPHOTO OOIIeCTBA.

[Tpu co3nanun OOIIECTBOM HOBBIX OpraHHU3alUi MPEINOYTHTEIbHON OpraHu3alioOHHO-
npaBoBo  (GOpPMOM  SBISETCS ~ TOBAPHMILECTBO C  OTPAHUYEHHOW  OTBETCTBEHHOCTHIO.
[Tpou3BoaCcTBEHHO-(MHAHCOBBIE KOMITAHMH, TJI€ BO3MOXKHBI YBEJIWYCHHE AKTHBOB TOCYJapCTBa
NyTeM pealu3aliid WHBECTUIMOHHBIX MPOEKTOB W (PUHAHCOBBIX OMNEpALUN IO TMPUBJICUECHUIO
BHEOIO/PKETHBIX MHBECTULIMN Ha peaIn3alyio COLMAIbHO-DKOHOMUYECKHX 3a/1a4 CO3Jat0Tcs B hopme
aKIIMOHEPHOTO 00IIIeCTBA.

[Ipu co3panum OOIIECTBOM OpraHu3anuud B (opMe TOBapHINECTBAa C OTPAHUUYCHHOU
OTBETCTBEHHOCTbIO, YUACTHUK (YUaCTHUKH) B CIIy4asix, MPEeyCMOTPEHHBIX YCTaBOM, TOBAPUIIIECTBOM
C OrpaHMYEHHOH OTBETCTBEHHOCTHIO MOTYT CO3[aBaTbCs HAONIONATENbHBIA COBET M (WIJIN)
peBU3MOHHAsI KOMUCCHUSI (PEBU30D).

19. T'ocymapCTBeHHBI OpraH Kak akIMOHEp y4yacTByeT B ympasieHuH OOIecTBoM
UCKJIIOYMTENIBHO MOCPEICTBOM pealn3alyy OJHOMOYMN aKIIMOHEpa, IPENYCMOTPEHHBIX B 3aKOHE
00 aKITMOHEPHBIX OOIIECTBAX.

20. T'ocymapcTBeHHBI OpraH, OCYIICCTBIAIOMMK (YHKIIUA aKIMOHEPa, TMPEIOCTABISIET
MOJIHYIO OIEPAallMOHHYIO CaMOCTOSITEILHOCTh B JIEATENBHOCTH COBeTa AupekTopoB OOIiecTtBa ¢
HeNbl0 OOecreueHus: HEe3aBUCUMOTO M OOBEKTHBHOIO BBIMOJHEHHS HMMHM CBOMX (DyHKUUN
CTPaTErnuecKoro pyKoBOACTBA U KOHTPOJIS 3a JEATEIbHOCTIO UCIIOJHUTEIBHOTO OpPraHa.

HcnonaurenbHplii oprad O01mecTBa U pyKOBOAUTENb HCIIOJHUTEIBHOTO OpraHa MOJTHOCTHIO
CaMOCTOSITEJIbHBl M HE3aBUCHUMBI MPU MPUHATUU PEUICHUN U OCYILECTBICHUM ACHCTBUN B Mpeenax
CBOEH KOMIIETECHLIUH.

OO011ecTBO eXeKBapTaIbHO HHPOPMHUPYET COBET JUPEKTOPOB M aKIIMOHEPOB ( €TUHCTBEHHOTO
aKLMOHEpa) O CIy4yasX BMEIATEeNIbCTBA CO CTOPOHBI T'OCYIApPCTBEHHBIX OPraHOB B OMNEPATUBHYIO
(Texymyro) nesreabHoCcTh OOIIecTBa M OpraHu3aIui, He IPETYCMOTPEHHBIX 3aKOHaMu PecryOnmku
Kazaxcran.

CoBer IUPEKTOPOB B ciydae HEOOXOAMMOCTH, BHOCHUT aKIHMOHEpaM (€AUHCTBEHHOMY
AKLMOHEPY) MIPEAIOKEHUS 110 NIPELOTBPALLEHUIO TAKUX CIIy4YacB.

21. Cnmnenku u oTHomieHus Mexay OOImecTBoM, OpraHu3anyel, axkIuoHEpaMH |
3aMHTEPECOBAHHBIMU JIMIIAMH, & TAK)K€ C YYACTHUKAMHU PBIHKA OCYILECTBIISIIOTCS HA KOMMEPYECKOM
OCHOBE B paMKax JeiCTBYIOIIEro 3akoHoaarenbcTBa Pecriyonuku Kazaxcran u ¢ 11en1pio nmojaiep:kanus
CIIpaBeUIMBOM KOHKYPEHIIMU HA PbIHKE, 33 UCKJIIOYEHHEM CIIy4aeB, KOrJa OAHOW U3 OCHOBHBIX 3aja4
OO61iecTBa U OpraHu3alyy, SIBISIETCS peau3alus UK COJCHCTBUE B pealiu3allii rocylapCTBEHHON
MOJIUTUKY IO Pa3BUTHUIO TEX WM MHBIX oTpacieid Pecrybnuku Kazaxcran.

22. OO6miecTBO OCyIIECTBISIET (PMHAHCHPOBAHUE CBOCH DKOHOMHYECKOW JESITEIIBHOCTH Ha
PBIHOUHBIX YCIOBUAX. B 4acTHOCTH, C YCIOBUSMH, KacarOUIUMHUCA JOCTylNa K 3aeMHOMY U
aKIMOHEPHOMY (PMHAHCUPOBAHUIO:

1) orHomenus OOmecTBa cO BCEMHM YYAaCTHMKAMU DPBIHKA (B TOM uucie (UHAHCOBBIMH M
He()MHAHCOBBIMU OpPTaHHU3AIMSMH), OCHOBBIBAIOTCS Ha HCKIIOYUTEIBHO KOMMEpPYECKOM OCHOBE, 3a
UCKITIOYCHUEM CIIy4aeB, KOTJa OJHON W3 OCHOBHBIX 3amad (OOIecTBa, SBISETCS pealu3aius WIn



COJICUCTBHE B pealM3alldd TOCYJApPCTBEHHOW TOJWTHUKH TIO pa3BUTHIO oTpacield PecmyOmuku
Kazaxcran;

2) B paMKax OCYUIECTBICHUS SKOHOMHUYECKOI1 esaTenbHoCcTH OOIIECTBO HE MOMy4YaeT BHITOLY OT
KaKoW-mn00 KOCBEHHON (MHAHCOBON MOAMEPKKH, YTO JaeT NPEUMYINECTBA Tepel] YaCTHBIMHU
KOHKYPEHTaMH, 32 MCKIIIOYEHHEM CIIyuyaeB, NPEeIyCMOTPEHHBIX 3aKOHOAATEIbCTBOM PecmyOnuku
Kazaxcran. DxoHomuueckast aesrenbHocTh OOIIecTBa He MOJKHA TOMydaTh PEeCcypchl (Hampumep,
SHEPrUI0, BOJHBIE PECypChl WM 3€MeJbHbIE Y4YacTKH) IO LIeHaM U Ha YCJIOBHSIX, KOTOpbBIE
OJIaroNpUATHBI IO CPABHEHHIO C TEMHU, KOTOPBIE NIPEJIaraloTCsl YaCTHBIM KOHKYPEHTaM;

3) HOpMBI MPUOBLIM, YCTaHABJIUBAEMbIE C YYETOM OINEPALMOHHBIX YCJIOBUM, B OTHOLICHUH
DKOHOMHYECKON  nmesrenbHOCTH  OOmecTBa, COOTBETCTBYIOT — pe3yibTaTaM,  IOJTY4aeMbIM
KOHKYPHUPYIOIIMMH YaCTHBIMU MPEATPUITUIMU;

4) OOmecTBO M OpraHM3alMi MOTYT Y4YacTBOBaTh B peaJIM3allMU COLHAIBHO 3HAYMMBIX U
IIPOMBIIUIEHHO-NHHOBALIMOHHBIX IPOEKTOB C YYE€TOM OCHOBHBIX HAIPABIECHUH TOCYAApCTBEHHOU
MOJIUTUKA B TPOMBIIIICHHO-WHHOBAIIMOHHOMW, COIMATBHO-DKOHOMUYECKOW M HWHBIX cdepax, IO
HaIpaBJIeHUsAM JAesTeabHocTH O01IecTBa U OpraHu3aluu.

Nudopmanust 0 pacxomax, OTHOCSIIUXCS K LETSM TOCYJapCTBEHHOHN MOTUTHUKH, PACKPBIBACTCS
Ha UHTepHeT-pecypce OOuiecTBa U OpraHu3aIuy.

23. Tlpm yuactum OOmmiecTBa B TOCYAApCTBEHHBIX 3aKyNKaX B KadyeCTBE OpraHu3aropa,

IpPUMEHSIEMbIE TMPOIEAYPbl OCHOBBIBAIOTCS Ha TMOAJAEPKAHUM KOHKYPEHLIUH, HEAOMYIEHUU
JUCKPUMHUHALIMK, OOECIeYeHUH MPO3PauHOCTH U TPOBOJATCS C y4yeTOM TpeOOBaHUN 3aKOHOB
Pecnyommmkn Kazaxcran "O rocymapcTBeHHBIX 3akynkax'" u "O 3aKkymnmkax OTAEIBHBIX CYOBEKTOB
KBa3UTrOCYJIapCTBEHHOIO ceKTopa'.

24. B3anMooTHomeHuss  (B3aMMOJIEHCTBHE) MEXKIYy TOCYJApPCTBEHHBIM OpraHoM W
OO0111ecTBOM, OpraHU3alMsIMH OCYIIECTBISIOTCS YEpe3 COBET TUPEKTOPOB W/WIIM HCIOTHUTEIbHBIN
opran OO0IiecTBa B COOTBETCTBUM C NMPUHIMIAMH KOPIOPATHUBHOrO yrpaBieHus. Poinb u QyHKUINN
npenceaarens coBeTa IUPEKTOPOB M Mpenacenarens mpasieHuss OOmiecTBa pasrpaHU4YMBacTCs U
3aKperuIsieTcs B JokymeHnTax OouecTsa.

B3anmopeiicTBie MeXay TrocyaapCTBEHHBIMH opraHamu, OOIIECTBOM M OpraHU3alMsIMH, HE
OTHOCSIIIEECs K B3aUMOJICHCTBHIO B PaMKaX JIEATEIHHOCTH aKIMOHEPOB (EIUHCTBEHHOTO aKIOHEPA),
YJICHCTBA TPEACTABUTENCH TOCYJapCTBEHHBIX OpraHoB B CcoBeTe€ JupeKkTopoB OOmecTBa u
OpFaHHBaHHﬁ, OCYHICCTBIIACTCA HMCKIOYUTCIIBHO B PpaMKax ,Z[GI\/'ICTBYIOH_IGFO 3aKOHOAATEJIbCTBA
Pecniy6nuku Kazaxcran.

OO01IecTBO pacKphiBaeT TOCYAAPCTBEHHOMY OpraHy KakK akIMOHEPY U COBETY JTUPEKTOPOB
O6mectBa nH(popmaruio o nesareabHocTH OOIIECTBa COTMIACHO 3aKOHY 00 aKITMOHEPHBIX OOIIECTBAX,
VYeraBy OOmiectBa U 00ecieurBaeT MPO3PAYHOCTD JAesTeibHOCTH OOIIecTBa U OpraHu3aiui mepes
3aWHTEPECOBAHHBIMU JIUIIAMH.

[IpenocraBnenue wuHpopManuu, B TOM uyucie oTyeToB OOIMIECTBOM U OpraHU3alUSIMU
rOCy/IapCTBEHHBIM OpraHaM OCYUIECTBIIIETCS B CIIy4asX, MPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM
Pecnyommmkn KazaxcraH.

25. Cucrema KOPIOPaTUBHOTO YIPABIICHUS MPEIyCMAaTPUBAET B3aMMOOTHOIIICHUS MEXAY: 1)

aKiuoHepaMu (ydyacTHHUKaMH); 2) COBETOM JHUPEKTOPOB (HAOIIOJATENHHBIM COBETOM); 3)
UCTIOJTHUTENIGHBIM ~ OpraHoM; 4) 3aWHTEpPEeCOBAaHHBIMH CTOPOHaMH; S5) WHBIMH OpTaHaMH,
OTIpeNieNIIeMbIMUA B COOTBETCTBHH C Y cTaBoM. OOIIECTBO YTBEPIKIAIOT TMOJIOXKEHUsT 00 opraHax (B
cllydae €Clli TaKue TIOJOKEHUs HE NpeAyCcMOTpeHbl YcraBoMm OOIIecTBa) W CTPYKTYPHBIX
NOJpAa3JeNIeHUsIX, a TakXKe JMJOJDKHOCTHBIE WHCTpYKIMU. CoONMI0JeHne TMOJMOKEHUH JTaHHBIX
JOKYMEHTOB 00€CHeUMBaeT CHCTEMHOCTb M IOCJEIOBATEIbHOCTh IPOLIECCOB KOPHMOPATUBHOTO
yIpaBIeHUSI.

26. OOmecTBO yU4acTBYeT B YIPABICHUU OpPraHU3alUAMU TOCPEACTBOM peaau3auu GyHKIUN
aKIMoHepa (Y4acTHHKA), a TAKXKE Yepe3 COBET TUPEKTOPOB (HAOJIOAATEILHOTO COBETA), B MIOPSIKE,
OTIpeNIeICHHOM yCTaBaMH OpraHW3anui u HacTosmuM Koekcom.



27. OO01IecTBO €XKEroHO HANPABIISET MPEACEAATENI0 COBETA AUPEKTOPOB U MPEACTABUTEISIM
OOmiecTBa B cOBeTe JUPEKTOPOB (HAOIIOAATEIILHOTO COBETA) OPraHU3alluU OXKHJIAaHHS aKIIMOHEpa Ha
MPECTOSIIINN (PUHAHCOBBIN TO/I.

28. OOmectBo B (hopMaTe 00ImIero coopaHusi akKIMOHEPOB MPOBOAUT 3aCEeNaHUs C WICHAMHU
COBETa JUPEKTOPOB (HAOJIOAATEILHOTO COBETA) OpraHU3AIMH, BCE TOJIOCYIONIUE AKIIMH KOTOPBIX
npuHaiexkatr OOIIecTBy.

CoBeTbl JTUPEKTOPOB (HAOIIOMATEIBHBIE COBET) OpTaHM3alldid 00JIalal0T  TOJHOM
CaMOCTOSITENIbHOCTBIO B IPUHSATUU PELLICHUI B paMKaX CBOEH KOMIIETEHIIUH, YCTAHOBIIEHHOMN yCTaBOM
OpraHu3aun

29. C unenpio obecrieyeHHs] YyCTOWYMBOTO pa3BUTUs opraHuzanmii ObmiectBo Gopmupyer u
YTBEpXKAAeT EAWHBIE YYCTHBIE TIOJUTUKH, METOIWYECKHE PEKOMEHIAIUA W KOPHOpPATHUBHBIC
CTaHAAPTHI AJIs1 OpraHU3aIUil.

Pemenne o mpumeHeHun yTBep>KAeHHBIX OOIIECTBOM KOPIOPATHBHBIX CTAaHAAPTOB B
o0JyacTu BHYTPEHHETO ayAMTa U CHUCTEMbl BHYTPEHHETO KOHTPOJISI B OpraHM3alMH MPUHUMAETCS
COBETOM JUPEKTOPOB OpPraHMU3AIMK C Y4EeTOM OOECIeueHHUs COOTBETCTBUS yKa3aHHBIX CTAaHAApPTOB
cnenuduke AesITENbHOCTA OpraHU3aI|H.

HcnonauTenpHbiid opran OOIIecTBa M OpraHu3amii 00eCeYrBalOT COOTBETCTBUE TUIAHOB
MEPONPHUSITHIA OPTaHU3AINIA, HATPABISIEMBIX IS YTBEPIKICHUSI COBETOM JUPEKTOPOB OpraHU3allni,
TUTaHY Pa3BUTHS W/WIM TUIaHy Mepornpustuit OoiecTsa.

UcnonuurtensHplii  opran  OOmectBa  NOJIEPKUBACT  MOCTOSHHBIM — HAJIOT  C
WCTIOJTHUTEIILHBIM OPTaHOM OPTaHHU3AIUH 10 BOIIPOCAM IIJIAHOB PA3BUTHSI M YCTOWYUBOTO Pa3BUTHSL.
[Tpu »TomM OOmIECTBO HE AOMYCKAaeT BMEUIATENbCTBA B ONEPATUBHYIO (TEKYIIYIO) NEATEIbHOCTh
OpraHM3aIiy, 38 KOTOPYIO OTBETCTBEH UCIIOJHUTENbHBIN OpraH OpraHu3aluy.

OO011ecTBO, OpraHu3aluyd U UX JOJKHOCTHBIE JUIA 00ECHEeUrnBaIOT POCT JOJITOCPOUHOI
CTOMMOCTH U ycToiuMBOe pa3BuTue OOIiecTBa U OpraHu3alui, COOTBETCTBEHHO, U NMPUHUMAaeMbIe
peleHust U aeicTBus/0e3aelicTBUE, B MOPAIKE, YCTAHOBICHHOM 3aKOHOJATelIbCTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMH JOKyMeHTaMu OOIIecTBa U OpraHu3aIui.

Ucnonuurenpupiii opran OOImecTBa B3aUMOACHCTBYET C HCIOJHUTEIBHBIM OpPraHOM
OpraHu3alyl IO BOINpPOCaM CTpaTerdd W YyCToWuMBOro pasBuTHs. llpm stom OOmecTBo He
BMEIIMBAECTCSI B OINEPATUBHYIO (TEKYIIyI0) JEATEIbHOCTh OpraHu3allid, 3a KOTOpPYIO HeceT
OTBETCTBEHHOCTh MCIIOJIHUTEIbHBIA OpraH OpraHu3aluu.

PekoMenayemMoe KOMMYECTBO JKEHIIUMH B KOJUJIETMAJbHBIX HCIOJHUTENBHBIX OpraHax
OOmecTBa ¥ OpraHU3alil COCTAaBJIAET HE MEHee TPUALIATU MPOIEHTOB OT OOIIEr0 KOJIMYEeCTBa
YJICHOB KOJIJIETUATBHBIX HCIIOTHUTEIBHBIX OPTaHOB.

30. OgHOHM W3 OCHOBHBIX cTparernyeckux 3aaad OoOmiecTBa sBIsSETCS OOECIEUCHHE pOCTa
JONTOCPOYHON CTOMMOCTH MU YCTOHYMBOTO pa3BuThs OOIIECTBa, YTO OTpa)kaeTcs B WX IUIaHAX
pa3BUTHS W/WIM TUTAHAaX MeporpusaTuil. Bece npuHuMaemblie pemieHUs U ACUCTBUS COOTBETCTBYIOT
IUTaHY Pa3BUTHS W/WIIU TUIaHY MEPOTIPUSTHH.

OCHOBHBIM 3JIEMEHTOM OLIGHKH J(]dexktuBHOCTH AesTenpbHOocTH OOIecTBa W €ro
WCITOTHUTENIbHOTO opraHa siBjsietcs: cuctema KII3. Akmmonepbl (€IMHCTBEHHBIN aKIIMOHEP) Yepes
CBOMX IPEICTABUTENCH B COBETE TUPEKTOPOB (JTMO0 MyTeM MUCHMEHHOTO YBEIOMIICHHSI) BEIPAXKAIOT
CTpaTernuecKre OpueHTUPHI U cBou oxkuaanus mo KI1D ¢ pa3duskoii mo rogam.

B mensx noctmxenuss KIID, OOmectBo paspabarhiBaeT IUIaH Pa3BUTHS W/WIM IUIaH
MEPOTIPUITHIA B COOTBETCTBHH ¢ 3akoHOM Pecrybimku Kazaxcran o rocyaapcTBEeHHOM UMYIIECTBE.

[Inan wmeponpusatuii OOmiecTBa paszpadaThIBacTCs B LEMAX peald3allii €ro IlaHa
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passutus. KIIO nana Meponpusituil 1okHbI coorBeTcTBoBaTh KIIO muiana pa3Butus, B TOM 4ucCie
10 3HAUYEHUSIM.

Ha exxerogHoii ocHOBe ocymiecTBisiercs omeHka noctxkerus KIID OO6mectsa. JlanHas
OLICHKA BJIUSET HA BO3HAIPAXKICHHE PYKOBOJIUTENSI W WICHOB HCIIOJHUTENbHBIX OPraHoOB,
MPUHUMAETCS BO BHUMAaHHE MPU UX NEepen30paHuyl, a TaKxkKe SBJISETCS OJHUM U3 OCHOBAHUM JUISl MX
OTCTpaHEeHMsI OT 3aHUMAEMOM JOJHKHOCTHU TIOCPOYHO.

B mensx omeHku JOCTWKEHUS LeNel W 3a7a4, YCTAaHOBJICHHBIX B TUIAHE Pa3BUTHUS W/WIIH
1JIaHe MEPOIPUSATUN, opraHu3alusaM ycranasiubatotcs KI19 nocpeacTBom clieyronmx npoueccos:

1) OOG1ecTBO HaNpaBJIsIeT CBOUM IPEACTABUTEISIM B COBETaX AUPEKTOPOB CBOU OXKHIAHUS
no neneBbiM KIID opranuszanuii Ha TJIAHUPYEMBId TEPUOJA, KOTOpPHIE BBIHOCATCS HMMH Ha
paccMOTpEeHHE COBETOB TUPEKTOPOB OPraHU3ALINMN;

2) mo wuToraM pacCMOTPEHHs M OOCYXJEHHUS COBETOM JUPEKTOPOB OpraHu3aluil
yTBEpXkAaeTcsa mepedeHb U neneBble 3HadeHus KIID, koTopele mOBOASTCA 10 MCIOIHUTEIBHOIO
OpraHa opraHu3anuil s pa3padoTKU COOTBETCTBYIOIIUX IJIAHOB Pa3BUTHSI HA IECATUIICTHUN IEPUOJT
U/WIIM TUJIAHOB MEPOTIPUSATHIA Ha MATUICTHUH MEPUOLT;

3) mnan MeponpusaTuii O0IIeCTBa yTBEP)KIACTCS COBETOM AUPEKTOPOB OPraHU3aIUi.

31. OOmecTBO yTBEp)KIAaeT €IWHBIC TMpaBUIa Pa3pabOTKH, YTBEP)KICHUS IJIAHOB PA3BUTH
W/WJW TUTAHOB MEPOTIPUATHN OpraHu3aIuii, KOHTPOJIBHBIA MAKeT aKIUi (0JM ydacThs) KOTOPBIX
MpUHAJJIeKAT OOIIECTBY, a TAK)K€ MOHUTOPUHTA U OLIEHKU UX pean3alllu.

WcnonaurensHblii opran OOmiecTBa MpoBOIUT MOHUTOPHHT UCTIOTHEHUS TUIAHOB Pa3BUTHUS
u/wim mana Meponpustaii u KI13 opranusaryu.

Pe3ynpTaThl MOHUTOPUHTA M OTYETH 00 WCIIOTHEHUU TUTAHA MEPOIPHUSTHI BHOCATCS B
uH(popMalMoHHYIO cucteMy OO111ecTBa MO MIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JAESITEIbHOCTH B
HopsIKe, ONpeaeeHHOM JokyMeHTamu OO01iecTBa.

32. CoBeT JUPEKTOPOB XOJJMHTOBOM KOMIaHuM oOecrieunBaeT 3(PQGEeKTUBHOCTh
yIpaBJIEHUS, POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE BO BCEX HOPUINYECKUX JIMLAX,
BXOJIALINX B ee rpymnmy. Pesynbratamu 3¢ hekTUBHOTO yripaBieHHsI B TPYIIIE XOJIIUHIOBON KOMITAHUN
SBJISIIOTCSL  MIOBBIIICHUWE OMNEpalMOHHONM 3((EKTUBHOCTH, YIyYIICHHE KayecTBa OTUYETHOCTH,
yIydllIeHHbIE CTaHAPThl KOPIIOPATUBHOMN KYJIBTYPBI U 3TUKH, OTKPHITOCTh U TPO3PAYHOCTh, CHUKEHHE
PHUCKOB, HaJiJIeKalasi CHCTEMa BHYTPEHHETO KOHTPOJIS.

CoBeT AMPEKTOPOB XOJAUHIOBOM KOMIIAHMU SBJIETCS OpPraHOM, OTBETCTBEHHBIM IEpE]
akuuoHepaMu 3a 3¢ (deKTUBHOE ympaBieHHE U (PYHKUMOHUPOBAHWE BCEW TpyHIbl M IPUHUMAET
pEeLIeHNs, CBA3aHHbIE C YIIPABIECHUEM IPYIIION.

CucTtema KOpIIOpaTUBHOTO YIPABJICHHUS B XOJIJUHIOBOM KOMITAHUH 00ECIICUNBACT:

1) Hajnume cucTeMbl yOpPaBIEHUS B TIPYIIE, pa3sTpaHUYEHHBIX IOJHOMOYMHM M Ipolecca
NPUHSTHS PEIICHUH, OTCYTCTBUE AYOIUpPOBaHUS (PYHKIIHMM U MTPOLIECCOB;

2) eAuHbIE CTAHIAPTHI, MOJUTUKU U TPOLECCH, B TOM YHUCIIE B YacTU OMNPEICIICHUS €AMHBIX
MOJIXOJI0B K IJIAHUPOBAHHUIO, MOHUTOPUHTY U KOHTPOJIIO, OLIEHKE PE3YJIbTATUBHOCTH U MPUMEHEHUIO
KOPPEKTUPYIOIIUX JAEHCTBHI;

3) AOCTyM K KaueCTBEHHOM UH(OpMaLMK B OTHOLICHUH JESTEIbHOCTH TPYIIIIBL;

4) Haanexailee yrpaBieHHe PUCKaMU TPYIIIIbI.

XOJITUHTOBblE KOMIAHUM MOTYT NPUHHUMATH JPYrHe BO3MOXKHBIE MEXaHH3MBbI YIIPaBJICHUS
TPYMIIOH, BKIIOYAIOIUX [IEHTPATU3AI[MI0 HEKOTOPBIX (DYHKITHIA.

Cucrema KOpPIIOPAaTMBHOTO YIPABIEHUS M IPOLIECC NPUHATHSA PELIEHUN B XOJAWUHTOBOU
KOMIIAaHUM PEIVIAMEHTUPYIOTCS B YCTaBe M JOKYMEHTax, KaK XOJIJUHTOBOM KOMIIAHMH, TaK U
OpraHu3aiuii, BXOASIIUX B €€ TPYIIILY.
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I'napa 5. IlIpyHUMI 321U THI IPAaB M HHTEPECOB AKLIMOHEPOB

33.  OO6mecTBO 00eCIeunBaeT peaTn3aIiio MpaB aKIIMOHEPOB, MPEAYCMOTPEHHBIX 3aKOHAMHU
00 aKIIMOHEPHBIX 00IIeCTBaX, O TOCYAAPCTBEHHOM UMYIIECTBE, U Y ctaBoMm Obmecta. ColmoieHue
IpaB aKIMOHEPOB SBJISIETCS KJIIOUEBBIM YCIOBUEM JIJIs IPUBIICUCHUSI MHBECTUIMH B OO1IECTBO.

KopnopatuBHoe ympasienne B OOIiecTBe OCHOBBIBACTCS Ha OOECIIEUCHHMM 3aIIMTHI,
yYBaXEHMsI TMpaB U 3aKOHHBIX MHTEPECOB AaKIMOHEPOB W HAMpaBICHO Ha CIOCOOCTBOBAaHUE
s dextuBHON AesTenpbHOCTH OOIIECTBA, B TOM YHCIIE POCTY AOJATOCPOYHOM cTonMoctu OO1IecTBa,
noj/iepKaHuto ee GUHAHCOBOW CTAaOMILHOCTH M MPUOBUTBHOCTH.

34. Tlpu wnamuuuum B OOIIECTBE HECKOJBKHUX aKIMOHEPOB, BKIOYAass MHHOPUTAPHBIX
aKIIMOHEPOB 00ECTIEYNBAETCS CIIPABEUIMBOE OTHOLICHUE K KaXKJIOMY U3 HUX.

OO011ecTBO 3aIMIIAeT MUHOPUTAPHBIX aKIIHOHEPOB OT 37I0YIOTPEOICHHHI CO CTOPOHBI JIUII,
UMEIOIMX BO3MOXHOCTh MpPSIMO, KOCBEHHO W/WJIM HMHBIM OOpa3oM ONpEeAesaTh pEeLIeHHUS,
npuanMaeMbie OOIIecTBOM. AKIIMOHEPHI, BKITI0Yasi HHCTUTYIIHOHATHHBIX HHBECTOPOB, YUYACTBYIOT B
0o0CY)XJIEHUU C JAPYTUMHU aKIMOHEpaMu U mpeacraButensiMu OOliecTBa BOMPOCOB COOIIOIEHUS
OCHOBHBIX TIPaB aKIIMOHEPOB M TIOJUTHUKH KOPIIOPATHBHOTO yrpaBieHus OOmecTa. 34.

35. Peectp akumonepoB O061IeCTBa BEACTCS €AMHBIM PETUCTPATOPOM.
I'naBa 6. O0ecneyeHue nNpaB aKkuMoHepa

36. OOmecTBO 00ecneynBaeT peain3aIyio MpaB aKIMOHEPOB (€IMHCTBEHHOTO aKIMOHEPa), B
TOM YHCJIE:

MIpaBo BJIAJICHUS], TOJIB30BAHUS U PACTIOPSHKEHUS aKLIUSIMU;

npaBo y4yacTusi B ymnpaBieHudn OOIIECTBOM U M30paHHs COBETa JUPEKTOPOB B MOPSIKE,
MPEyCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM MMYIIECTBE, cTaThell 36 3akoHa 00 aKIMOHEPHBIX
obmecTBax u/uiau YcraBom OOIIeCTBa;

IpaBo Ha MoOJy4eHue 1oau npuodsun OOmiecTBa (JUBUICHIOB);

MPaBO Ha MOJy4YeHHE 07U B akTuBax OOIIecTBa MNP €ro TUKBHIAIUY;

IpaBo Ha MoJy4YeHue uHpopmauu o nesteasHocTH OOIIecTBa, B TOM YHCIE 3HAKOMHUTHCS C
¢buHAHCOBOW O0TYeTHOCTHIO OOIIECTBa, B MOPSIKE, ONPEACICHHOM OOIIUM COOpaHUEM aKIIMOHEPOB
(€eIMHCTBEHHBIM aKIMOHEpOM) Mk Y craBom OO11iecTBa;

npaBo oOpamienus B OOIIeCTBO C MUCbMEHHBIMU 3alIPOCAMH B OTHOILICHUU €T0 JeSITeIbHOCTH
U TIOTy4eHUS MOTHBHUPOBAHHBIX U WCYEPIBIBAIOIINX OTBETOB B CPOKH, YCTAHOBIIEHHBIE YCTaBOM
OO0iiecTBa;

MPaBO Ha IMOJIYYCHHE BBIMTUCKU OT peructparopa OOIIecTBa WM HOMUHAIBHOTO JEPKATEINS,
HOJTBEPKIAIOIIHNE €ro MPaBo COOCTBEHHOCTH Ha LIEHHBIE OyMaru;

MpaBoO Ha OClapUBaHUe B Cy1€0HOM MOpsiIKe MPUHATHIE opraHamMu OO0IIecTBa peleHus;

IIPU BIIAJJICHUH CAMOCTOSITEIILHO WJIM B COBOKYITHOCTH C APYTUMH aKLIHOHEPAMH IISITHIO U OoJiee
IPOLIEHTaMH rojocyromux akiuuil O6mecTBa oOpamarbes B cyaeOHbIe OpraHbl OT CBOEr0 UMEHU B
cllyyasix, IpeyCMOTPEHHBIX CTaThsIMu 63 1 74 3akoHa 00 aKIIMOHEPHBIX 00IIeCTBaX, C TpeOOBAaHHEM
0 Bo3MenieHnu OO1IecTBY TOJKHOCTHBIME JuliaMu OO0IecTBa YOBITKOB, MPpUYUHEHHBIX OO11eCTBY,
u Bo3Bpare OOIecTBy MOJDKHOCTHRIMU juilamMu O6miecTBa u/uinu ux ad@GriMpoBaHHBIMU JTUIIAMU
npubbUIM  (IOXOAa), NOJNYYEHHOW HMMHU B pe3yiabTaTe MPHUHATUS pPEUICHHH O 3aKII0YEeHUHU
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(MpeanoKeHus K 3aKII0YCHHIO) KPYITHBIX CIIETIOK /MU CHENOK, B COBEPIICHUN KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD;

IPaBO Ha MPEUMYIIECTBEHHYIO MOKYNKY aKUWH WM JAPYrHX LEeHHBIX Oymar OOriecTBa,
KOHBEPTHUPYEMBIX B €T0 aKIIUH, B IMOPSAIKE, YCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIecTBax;

MpaBO HA y4acTHE B TMPUHATUM OOIMIMM COOpaHWEM aKIIMOHEPOB pEIICHUS 00 M3MEHEHUU
KoJim4yecTBa akuuii OOIecTBa MITM U3MEHEHUH WX BU/A B TIOPSJIKE, IPEITyCMOTPEHHOM 3aKOHOM 00
aKIIMOHEPHBIX O0IIEeCTBAX.

B cnydae namumums B OOmiecTBe WM OpraHU3allid HECKOJBKUX AaKIMOHEPOB BKIIIOYas
MUHOPHUTAPHBIX aKI[MOHEPOB, CUCTEMa KOPIOPATUBHOIO YIPABIECHUS JTOJKHA 00ECIEUYUTh paBHOE U
CIPaBE/IMBOE OTHOIIIEHHWE KO BCEM AaKIMOHEpaM W peaju3alMi0 HX IpaB, YTO JOJDKHO OBITh
3akperuieHo B Ycrase OOmiecTBa WM OpraHU3alHy.

37. AKIIMOHEpHl pealM3ylOT CBOM TMpaBa 1O YYAaCTUIO B YIPABICHHH OpraHu3amuen
MOCPEJICTBOM YYaCTHs Ha OOIIMX COOPaHMIX aKIMOHEPOB.

OOmecTBO CcoO3/1aeT aKUMOHEpaM OJaronpHsATHBIE YCIOBUS Ui Y4acTUsl B OO0IIEeM cOOpaHuU
aKIIMOHEPOB, BHIPAXKECHUSI CBOEI'O MHEHUS 110 BOIIPOCAM MIOBECTKH JIHS OOIIEro coOpaHus aKIIMOHEPOB.

Ha o0mmx coOpaHusiX aKIMOHEPOB TOCYAapCTBEHHBIM opraH W OOIIECTBO Kak aKIMOHEPHI
OPUCYTCTBYIOT U 3((HEKTHUBHO OCYIIECTBISIOT CBOE MPABO I0JIOCA MO MPUHAICKAIIUM UM aKIUSIM.

38. B o6miectBe, Bce rosocyromme akiuu KOTOPOTO MPHUHAIJIEKAT OJHOMY aKIIMOHEpY,
ob0mue coOpaHMs aKIMOHEpOB HE TPOBOAATCA. PemieHns 1o BOMpocaM, OTHECEHHBIM
3aKOHOJIaTEILCTBOM M (WJIM) YCTAaBOM OOIIECTBA K KOMIIETCHIIMH OOIIEero coOpaHUs aKIIMOHEPOB,
MPUHUMAIOTCS] TAKUM aKIIHOHEPOM €IMHOJIMYHO M TOJIeKAT 0(OPMIICHHIO B TUCHbMEHHOM BHJIE TIPH
YCIOBUHU, 4YTO JTH pEUIeHHs HE YHIEMJISIOT ¥ HE OrpaHMYMBalOT IpaBa , YIOCTOBEPEHHBIE
MPUBWICTUPOBAHHBIMU AKIIUSIMHU.

I'nasa 7. Ilopsiiok npoBeaeHUus 001Iero cOOpaHus AKIIMOHEPOB

39. EnuHCTBEHHBIM aKIMOHEp MOXET IMPOBOAMTH 3aCEHAaHUs C COBETOM JHUPEKTOPOB U
UCTIOJIHUTENIbHBIM OPTaHOM JUIsl TIOJBE/ICHUSI UTOTOB JIEATEILHOCTH T0Jla M MPUHATHUS PEIICHUI 110
BOIpPOCaM cBOei KoMIeTeHIMH. EAMHCTBEHHBII aKIIMOHEp TaK)Ke MOKET IIPOBOAUTH B TEUEHHE roJia
peryisipHble BCTpEYM C TMpecenaTeleM COBeTa AUPEKTOPOB [UIsl OOCYXAECHHS BOIPOCOB
nesitenbHoCcTH O0IIIecTBa B paMKax CBOCH KOMIIETEHITHH.

40. Opranu3anys 1 TopsI0OK TPOBEACHHS O0IIEeTro coOOpaHusi aKIIMOHEPOB COOTBETCTBYIOT
CJICAYIOIIMM TPEOOBAHUM: CIIPABEAJIMBOE M PABHOE OTHOIIIEHUE KO BCEM aKIIMOHEpaM; JOCTYITHOCTh
y4acTHs Ha 00I1eM COOpaHUU Ul BCEX aKLIMOHEPOB; MPEI0CTABICHNE OPTaHN3alMOHHON i OTYETHON
uHpOpMaLUK; MPOCTOTa M MPO3PAYHOCTh MPOBEACHHs 00Iero codpanus akuuonepon. Ilopsmox
NpoBeIEeHUST OOIIEro COOpaHusl aKIMOHEPOB OIpENeNsIeTCsl B COOTBETCTBMM C 3aKOHOM 00
aKIMOHEPHBIX O00IlecTBaX, YCTaBOM W HHBIMH BHYTPEHHUMH JokymeHTamu OO1iecTsa,
PeryIupyIOIMMME AesITeIbHOCTh OOIIecTBa, TM00 peleHneM 00IIero coopaHus akKIMOHEPOB.

41. Jlata u BpeMs MpoBeIeHUs OOmero coOpaHUs aKIMOHEPOB YCTAaHABIMBAIOTCSI C
BO3MOXKHOCTBIO OOECTIeUeHHs y9acTHs B HEM HauOOJIbIIEro KOJIMYECTBA JIUL], UMEIOLIUX IIPaBO B HEM
y4acTBOBATh.

OO011ecTBO CBOEBPEMEHHO HH(POPMHUPYET aKIMOHEPOB O 1aTE U MECTE MTPOBEACHHUS 0OIIIETO0
coOpaHus aKIIMOHEPOB B COOTBETCTBUU C TPEOOBAHUAMH 3aKOHA 00 aKI[MOHEPHBIX OOIIECTBAX.

[Mopsimox mHDOpPMHUPOBaHHSI O TMPOBEIECHUU OOIIETO COOpaHUs AKIIMOHEPOB, a TaKKe
HOPSIOK M YCIOBHS MPEJOCTaBIEHUS MAaTEpUAIOB IO BOIPOCAM €ro TOBECTKH JIHS JIOJIKHBI
obecreunBaTh aKIIMOHEPaM BO3MOKHOCTh 3(PGEKTHBHOM MOATOTOBKH K Y4aCTUIO B COOpaHUMU.

Wudopmanvsa u marepuanbl, MpeloCcTaBisIeMble aKIMOHEpaM JI0 NMPOBEACHUS OOILIEro
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coOpaHHs aKIIMOHEPOB/3aCIyIINBAHUS COBETA JUPEKTOPOB, a TAKXKE MOPSIOK €€ MPEeIOCTABICHUS,
00ecrevYnBarOT MOJIHOE MPEJCTAaBICHHE O CYTH OOCYXIaeMbIX BOIPOCOB C HCUEPIBIBAIOIINM
MepeYyHEM TOYHO C(HOPMYIUPOBAHHBIX BOIMPOCOB, BBIHOCUMBIX Ha OOCYXKICHHE, pHCKaX,
COTPSDKCHHBIX C TMPUHATHEM (HEMPHUHATHEM) pPEIIeHUs, MOJy4YeHHE OTBETOB HAa HHTEPECYIOIINE
BOIPOCHI U BO3MOKHOCTH MPUHATHS 000CHOBAHHBIX PELICHH 110 BOIIPOCAM MOBECTKH JIHSL.

Bonpocel moBecTkH JHS M3NIAraioTCsl COAEpPKATENbHO M TOJKYIOTCSI B COOTBETCTBUU C
OYKBaJIbHBIM 3HAYEHUEM UX CIIOBECHOT'O BBIPAXKEHUS M UCKIIOYAIOT BO3MOKHOCTh UX Pa3IUYHOIO
TOJIKOBaHUA. B MOBECTKY THA HE MOMYyCKAETCsl BKIIOYECHUE BOMPOCOB ¢ (GOPMYIUPOBKOM "pazHoe",
"unoe", "npyrue". Ha o6mem cobpanmnu akumonepoB OOIIECTBO MpeyIaraeT OTASIbHOE PEIIeHUE 1Mo
K2KIOMY OTACITEHOMY BOIIPOCY, BHIHOCUMOMY Ha pacCMOTPEHUE aKITMOHEPOB.

AKIIOHEP MOKET BHOCUTH TPEJVIOKECHHSI B TIOBECTKY JIHS O0IIET0 cOOpaHUs aKIIOHEPOB,
a TaKke TpeboBaTh CO3bIBa BHEOUEPEIHOTO OOIIETO COOpaHus aKIIMOHEPOB MPU UX 0OOCHOBAHUH.

42. CnocoObl MHGOPMHUPOBAHUS O CO3BIBE OOIIETO COOpaHUs aKIMOHEPOB O0ECIICUUBAIOT
CBOEBPEMEHHOE OIOBEIIEHHE BCEX AaKUMOHEpoB. B 1ensX OJHOBPEMEHHOIO MpEICTaBICHUS
uH(pOpMaliU aKIIMOHEpaM o AesTenbHocTr OO1iecTBa, 15 00ecredeH s paBHOT'0 K HUM OTHOIICHHUS,
obmree coOpaHre akIIMOHEPOB OMPEIEISIET CPEICTBO MacCOBOM MH(OpMAIUH.

43. Bce akuMOHEpPbl UMEIOT BO3MOYKHOCTh O3HAKOMJIEHHUSI CO CIIMCKOM JIMI, YYaCTBYIOIIUX B
pabote ob1ero codpanwust akImoHepoB. [Iporiecc 03HAKOMIIEHHUSI CO CITUCKOM JIUII, UMEIOIUX MPaBO
HA YYacTHE W TMOJYYCHHE MaTepUajoB OOIIEro COOpaHUs aKIHUOHEPOB, SBISACTCS MPOCTBHIM IS
akuuoHepoB. CIHUCOK aKIMOHEPOB, MPUHUMAIONIMX y4YacTHE Ha OOMIeM COOpaHMH AaKIIMOHEPOB,
cocraBisieTcsi peructparopom OOmecTBa Ha OCHOBAaHWM JAaHHBIX peecTpa JAepkareneil akuui
OO1ecTBa ¢ pacCKphITHEM HOMUHAIIBHBIMU JIEpKaTeNIIMU COOCTBEHHUKOB aKLIUH.

44. VnadopMalioHHBIE MaTepUalIbl, PaCIPOCTPAHSIEMbIC TIPH MOATOTOBKE OOIIETO COOpaHMs
aKIMOHEPOB, CUCTEMATU3UPYIOTCS 110 OTHOIIEHHUIO K MOBECTKE JIHS OOIIEro coOOpaHus aKLIMOHEPOB.
YcranaBnuBaeTcs NMpPOCTONM W HEOOPEMEHUTENbHBIM MOPSAOK MOTYYSHHS] W/WIM O3HAKOMIICHHUS C
THUMH MaTepHaaMu.

45. Tlo 3ampocy y4aCTHHKOB UM MPEIOCTABISIOTCS JOMOJHUTEIBHBIE CBEACHHUS O IJIaHaX,
JOCTIKEHUSX U TpolOiieMax nesrenbHocTd OOIIecTBa, a TakKe aHAIMTUYECKUE HMCCIEAOBaHUS U
MaTepuaibl APYTUX OpraHu3aInii o nesrenbHocT OOmecTBa.

46. OOmIECTBO TOBOAMT JIO CBEJICHUSI CBOMX aKIIMOHEPOB CBOEBPEMEHHO M B TIOJIHOM O0BhEMeE
uH(pOpMaLIMI0O O CBOEH [EATENbHOCTH, 3aTParvBalOIlyl0 HHTEPECHl aKIMOHEPOB B MOPSJIKE,
MPEeyCMOTPEHHOM Y CTaBOM U BHYTPEHHUMH JIoKyMeHTaMu O01iecTBa.

47. OOmiecTBO 00€CTICUMBACT aKIMOHEPOB JOCTOBEpPHOW WH(MOpMaImeld o ero (UHAHCOBO-
XO34AMCTBEHHOM IEATENBHOCTH U €€ pe3yibrarax. B ciydae COBMEIIEHMS 3ahad 10 pealn3anuu
TOCY/IapCTBEHHOW TIOMUTHKU TPU OCYHIECTBICHUU JearernbHocTH OOIecTBa ¢ OCHOBHOU
KOMMEPUYECKON JesATeNbHOCThIO, OTH IIEId PACKPBIBAIOTCS W JOBOJISTCS JO CBEICHUS BCEX
AKIMOHEPOB, BKIIOYasi MUHOPUTAPHBIX aKIMOHEPOB

48. B cirydyae npruoOpeTeHust akiui (0JIel yJ4acTrs ) B OPraHU3alusIX HHCTUTYIIMOHAbHBIMU
WHBECTOpaMHU, B LeisIX oOecriedeHHus CTAOMWJIBHOCTH W yCTOMYMBOCTH  OpraHU3aluu,
MHCTUTYIIHOHAJIFHBIM MHBECTOpAM, JNEHCTBYIOIIUM B KayeCTBE JOBEPEHHOrO JIUIIA, PACKPBIBAETCS
MOJIMTUKA KOPIOPATUBHOTO YIPABJICHUS M PErJIaMEHT OCYIIECTBJICHUS WMH HHBECTULMOHHOMN
JeSTeIbHOCTH, BKJIIOYas ACMCTBYIOLIUE MPOLIEYPhl IPUHATHUS PELICHUI B KOMITAaHUU UHBECTOPA.

WNHcTuTylMOHAIbHBIE MTHBECTOPBI, ACHCTBYIONIUE B KQUECTBE JOBEPEHHOTO JIUIIA, COOOIIAI0T
0 TOM, KakuM 0Opa3oM OHH PEUIAOT CYIIECTBEHHBbIC KOH(IMKTHI WHTEPECOB, KOTOPHIE MOTYT
MOBJIUATH HA TIpaBa COOCTBEHHOCTH B OTHOIICHUH OCYIIECTBIEHHBIX MU HHBECTHUIIHH.

OOmmecTBO CTpeMHTCS HE 3aKIo4yaTh CHENOK, B COBEPIICHUH KOTOPBIX HMMEETCs
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3aMHTEPECOBAHHOCTH. B ciyuae coBepiueHus Takux cieinok OOmecTBo packpbiBaeT HHPOpMAIHIO 00
appunrpoBaHHbIX JHnax OOIIECTBA U ClIENKAaX.

49. Tlopsimox mpoBeneHUs OOIIero COOpaHHsl aKIHMOHEPOB O0OecredYrBaeT aKIHMOHEpaM
PaBHYIO BO3MOXKHOCThb pEajM3allud TpaB Ha ydyacTUe B 0OOIIEeM cOOpaHHH. AKIIMOHEP MOXET
rOJIOCOBATh JIMYHO WJIM Yepe3 MpeacTaBUTeNs (10 JOBEPEHHOCTH, BBIIAHHOW JIMYHO aKIIMOHEPOM
CBOEMY TpeacTaBuTeNto). ['onoca, moaHHbIE TMYHO, H 0€3 JTMYHOTO MPUCYTCTBHS, UMEIOT PABHYIO
cuiny. He Tpebyercs JOBEpEHHOCTh Ha y4acTHe B 00IeM COOpaHUHU aKIMOHEPOB M TOJIOCOBAHUE T10
paccMaTpuBaeMbIM BOINpPOCaM ISl JIMIA, WMEIOMIETO B COOTBETCTBHU C 3aKOHOJATEILCTBOM
Pecniyonuku Kazaxcran unm yapeiuTeIbHbIMU JOKYMEHTaMH TIPABO JICHCTBOBAThH 0€3 JOBEPEHHOCTH
OT UMEHU aKI[MOHEpa WU MPECTABIATH €0 HHTEPECHIL.

50. B mepuon mMOATOTOBKM K 00IIeMy COOpaHMIO aKIMOHEPOB/3aCIIyIIMBAHUIO COBETa
nupekTopoB OOmecTBa co3/1al0TC OPraHU3alUOHHbIE U TEXHUUYECKHE YCIIOBUS, 00ecreunBaolne
BO3MOXXHOCTh aKIIMOHEpaM 3a/1aBaTh BOIPOCHI IO TOBECTKe AHS M MaTepuanaMm. B OOmectse
3aKperyIeHbl IOJHOMOYMS JIOJDKHOCTHBIX JIMI, KOPIIOPaTHMBHOTO CeKpeTaps (WiuM JuIa,
OCYIIECTBIISIONMETo ero pyHkiuu) u padotHrko OOIIEecTBa MO B3aUMOJIEHCTBHIO C aKITMOHEPAMU U
WHBECTOPAMHU, a TAKXKe MOPSAAOK MMPETOCTABICHUS OTBETOB HA X 3alPOCHI.

51. KopnopaTuBHbIi ceKpeTaph (WU JIUIO, OCYIIECTBISIIONIEE ero (QYHKIUN) OCYIIEeCTBISET
MOHHTOPHHT MOCTYIAIOIINX BOIIPOCOB OT aKIIMOHEPOB U MPEIOCTABIISET OTBETHI B YACTU MPOLIECAYPHI
pOBeJICHUS 001er0 cOOpaHus aKIIMOHEPOB, PA3bIICHIET MOJ0KEHUS 3aKOHOAATehCTBA PecyOmku
Kazaxcran u nokymentoB O01iecTBa B 4aCTH MOPSAIKA y4acTHsI U TOJIOCOBAHMSI Ha o011eM coOpanuun
aKIMOHEPOB, a TaK)Ke MO JPYTMM BOIIPOCaM, €CIIM TaKOe OMpPENEICHO BO BHYTPEHHUX JOKyMEHTax
O6mecTBa.

52. B OoOmectBe pa3pabaTbiBacTCsl W YTBEpKAaeTCs OOMMM CcoOpaHHEM aKIMOHEPOB
pernameHT paboThl 001Iero codpaHus akIIMOHEPOB, B KOTOPOM ONpPEENsIeTcs NOPSA0K MPOBEACHHUS
o0miero coOpaHusi aKIMOHEPOB, MPETyCMATPUBAIONINI BO3MOKHOCTh HAAJIEKAIIETO OOCYXKIECHUS
BOTIPOCOB IMOBECTKHU JHS U MPUHATHSI PEIICHUI, BEICTYIUICHUS JOHKHOCTHBIX JIUI] U HHBIE BOTIPOCHI.

53. Ilpencenarens oOmiero codpaHusi aKIMOHEPOB 0OECHEUMBACT AKLIMOHEPAM IOTy4YEeHHUE
OTBETOB Ha BCE CYIIECTBEHHBIE BONPOCHI HETIOCPEICTBEHHO Ha 001IeM COOpaHnU aKIIMOHEPOB .

[Ipencenarens oOecneuynBaeT SIBKY BCEX WJIEHOB COBETa IUPEKTOPOB M IpaBJICHMUS,
PYKOBOJUTEINEH CITyKObI BHYTPEHHETO ayuTa ¥ CTPYKTYPHBIX Toapa3aeneHuii O0mecTsa A Jaquu
OTBETOB Ha BOMPOCHI Ha TOJI0BOM 0O0IIIEM COOpaHHH.

Bpems peructpanuu 10KHO OBITH TOCTAaTOYHBIM JJISE TOTO, YTOOBI BCE aKIMOHEPHI (UX
MPEJICTABUTENIN) MOTJIU 3apErUCTPUPOBATHCS, IPU STOM aKIMOHEPHI, HE MPOIIEIIINE PErUCTPALUIO,
HE YUUTBIBAIOTCA MIPU OMpPE/IETICHUH KBOPYMa U HE MPUHUMAIOT y4acTHE B TOJIOCOBAHUU.

B cnydae o6ocHOBaHHOTO OTCYTCTBUsI pykoBoguTenel Ciy>kObl BHYTPEHHETO ayauTa U
CTPYKTYpPHBIX TojpazaeneHuit OOmiecTBa MOTYT MPUCYTCTBOBAaTh MX 3aMECTUTENHM W/WIW JIMIA,
KOMIIETCHTHBIE B 3TUX BOIPOCAX.

Ecnu nocraBneHHble BOMPOCH HE MO3BOJSIOT OTBETUTh HA HUX HE3aMEMJIUTENBHO, JTUI0
(Jlua), KOTOPOMY OHHM 3a/laHbl, MPEIOCTABJIIET MUCbMEHHBIE OTBETHl Ha 3aJaHHBIC BOIPOCH B
BO3MOKHO KOPOTKHE CPOKH TOCJIE 3aBEpILICHHs 00IIEero COOpaHusl.

54. Tlpomnenypa cOopa W TOjACUYETa TOJOCOB SIBISETCS MPOCTOW M MPO3PAYHOMN, aKIIHOHEPHI
yOeX)TAFOTCS B UCKIIFOUEHUH BO3MOXKHOCTH KaKOT0-THO0 UCKAKEHUS PE3yTbTaTOB TOJIOCOBAHUSI.

55. Wtoru rojgocoBanus o0IIero coopanust aklinOHEPOB WIIK PE3YJIbTaThl 3204YHOTO
rOJI0COBAHUS TOBOJATCS IO CBEIEHUS aKI[MOHEPOB ITOCPEACTBOM OIYOJIMKOBAHUS UX B CPEACTBAX
MaccoBOW MH(POPMALIUK M HAa KOPIIOPATUBHOM MHTEpHET-pecypce OOIecTBa Wik HalpaBiIeHUs
IUCbMEHHOT'O YBEJOMJICHHSI KaXKI0MY aKI[MoHepy B TeyeHue 10 (necsiTv) KaneHJapHbIX THEH mocie
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3aKPBITUS OOIIETO COOpaHUs aKIIMOHEPOB.
[Topsimok yBenoMiieHus: 00 UTOTax rojocoBaHus omnpenensercs ¥Ycrasom OOmiecTsa.

I'naBa 8. /iluBuIeHAHAS TOJIUTHKA

56. AxuumoHepbl 00€CNeuMBaIOTCA JOCTYNOM K HH(POpPMAMKM OTHOCHUTEIBHO YCIOBUHA U
HOps/IKa BBIIUIATH JUBHJICH/IOB, a TaKXKe JTOCTOBEpHOW MH(popMalmend 0 pUHAHCOBOM IMOJIOXEHUH
OO1iecTBa py BHITIATE AUBUACH/IOB.

B stux nensx oOummM coOpaHueM akIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) YTBEPIKIACTCS
JMBHJICH/IHAS TIOJINTHKA C 00ECTIeYeHNEM JI0CTYTIa IS BCEX aKIIMOHEPOB.

B X0nauHroBOW KOMIAHUM YTBEp)KIACTCS eIUHAs TUBHICHIHAS TOJUTHKA JUIS TPYIIIHI,
paspabaTsiBacMasi ¢ y4eTOM cenr (KN HATMYUS B CTPYKTYPE TPYIIITBI OPraHU3aNHA C HECKOJIBKUMHU
aKIIMOHEPaMH/y4aCTHUKAMHU.

B opranmzanusx ¢ HECKOJIBKMMHU aKIMOHEpaMHu (YUaCTHHUKAMH) MOXKET MPUHHMATHCS HHAs
OUBHIEHAHAs oauTrka OOIecTBa U OpraHu3aluil, yrBepkaaemas oouM coOpaHueM aKImoHEpOB
(Y4acTHHKOB).

57. luBueHAHAs TOJUTHKA ONpEIENsSeT NPUHIHIbBI, KOTOPBIMH PYKOBOJCTBYETCSI COBET
JTUPEKTOPOB (HAOII01aTEIbHBIA COBET U/UJIM MCTIOHUTENBHBIN OpTraH) MpH MOArOTOBKE aKIMOHEPaM
(yJacTHHMKaM) MpeJIoKEHUH O pacipeaesieHu YucToro foxona OOmecTBa 1/ Wi OpraHu3aluy 3a
UCTEKIIUi (puHAHCOBBIN roj. JluBHUIeH/IHAS TOJIUTHKA OCHOBBIBACTCS HA CIEITYIOIUX MPUHLIUIAX:

1) coGurofeHre M 3alUTa WHTEPECOB W MPaB aKIMOHEPOB (YYAaCTHHUKOB), B TOM YHUCIIE
o0ecrieyeHne TapaHTUPOBaHHON  BbIUIaThl  OOIIECTBOM  JAMBHUICHIOB, MPEIYyCMOTPEHHOM
3aKOHOJATEIbCTBOM;

2) yBEJIMYEHHE JOJITOCPOYHON CTOMMOCTH OPTaHU3ALINN;

3) obecnieuenne GUHAHCOBOIN YCTOWYMBOCTH OpraHU3alluH, B TOM YHUCIIE C YIETOM BIIHSIHUS
MaKpO3IKOHOMHYECKHUX (haKTOPOB;

4) obecriedueHne ONTHMAIBHOTO OanaHca MEXAY TMOTPEOHOCTAMU OpraHM3alud B
(buHAHCUPOBAHUU JEATEIBHOCTH, HANIPABJICHHOW Ha JalbHEWIee pa3BUTHE OpPraHU3alluy, BKIIOYast
(buHaHCUpPOBaHUE BUJIOB I€ATEILHOCTH U MHBECTULIMOHHBIX IIPOEKTOB, peaTN3yeMbIX 3a CUET CPECTB
OO6mecTBa, MOTPEOHOCTSIMU AaKIIMOHEPOB (YYACTHHUKOB) B BO3Bpare B (JopMe TUBUJICHIOB CPEJICTB,
MHBECTUPOBAHHBIX B aKIIUU (AOJIM YUacTHs) OpraHU3aIUH, IPH YCIOBUU COOJIOICHUS ONTHMAaIbHON
CTPYKTYpHI aKTHBOB;

5) obecnieueHre MPO3PaYHOCTH MEXaHU3Ma ONpeeNIeHUs pa3Mepa JUBUACH IOB;

6) cOaTaHCHUPOBAHHOCTh KPATKOCPOYHBIX (MOJNyYEHUE OXOJOB) U JIOJTOCPOUYHBIX (
pa3BUTHE OpTraHU3AIMHN ) UHTEPECOB aKIIMOHEPOB (YIACTHUKOB);

7) obecrieueHre yBEIWYCHUS TUBUACHIHBIX BBIIUIAT MPU YCIOBUU POCTA YUCTOTO JOXOJa
OpTraHH3aIny;

8) ucnonp3oBanue AuddOepeHIIUPOBAHHOTO MTOIX0/1a K OMPEACIICHUIO pa3Mepa TMBHICHIOB
OpraHu3allii B 3aBUCHMOCTH OT €€ CTEIEHHU 3pPeNIOCTH M (PMHAHCOBO-PKOHOMUYECKOTO COCTOSIHUS,
OTIpeNIeNIIeMOro Ha OCHOBAHUH TTOKa3aTeliel ee (PMHAHCOBOW YCTOWYMBOCTH U JIMKBUIHOCTH;

9) cobmroneHre 00s3aTeNIbCTB, YCTAHOBIICHHBIX JOTOBOPAMH, 3aKIIOYeHHBIMU O0I1IeCTBOM
W/WJTA OpraHu3aIuei.

58. B nuBMAECHIHON NOJUTHKE TAaKKE PETIIAMEHTUPYETCS MOPSIOK PACHpPENEICHNUs YUCTOTO
JI0XO0/1a U ONpEJIEICHUs] €r0 YacTH, HaNpaBisieMOro Ha BBHIILIATY IMBUJIEHAOB, MOPSJIOK pacuera
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pasMepa JUBUACHOOB, YCJIOBI/I}I, HpI/I COG.HIO,Z[GHI/II/I KOTOpBIX OHH OGBHBH}IIOTCH, HOp}II[OK 148 CpOK
BBITIATHl JUBUICHIOB.

59. JluBupaeHIHAs MOJUTHKA YCTAHABIMBACT MOPAIOK OMpPEICNCHHs TOJIM YUCTOM NMPHOBLTH
OO01ecTBa, HaMPaBIsIEMON Ha BHIIUIATY JUBUACH/IOB.

60. B nuBuAeHIHON MOJUTHKE OTPAKAETCS MOPSIOK pacuera pa3Mepa JUBUACHI0B UCXOIS U3
CYMMBI YHCTOTO J0XOJa, OTPAXCHHOTO B ayAUPOBAHHOW T0J0BOM (DHMHAHCOBOM OTYETHOCTH
OpraHu3aIy, MOATOTOBICHHOM B COOTBETCTBHH C TpeOOBaHUSIMH 3aKOHOAATENbCTBa PecmyOmmku
Kazaxctan o OyxraiarepckoMm ydere ¥ (DMHAHCOBOW OTUETHOCTH W MEXKIYHAPOIHBIX CTaHIApTOB
(MHAHCOBOW OTYETHOCTH

61. B ciywae BbIIAThl AWBUJICHIOB IO MPOCTHIM aKLUUSAM IO WTOraM KBapTaja JnOo
HO.HYI‘O,Z[I/I}I NN pacnpez[eneHmI Hepacnpez[eneHHOﬁ HpI/IGBIJII/I HpOLHJII:IX JICT, @ TaKXKEC B OTACJIBHBIX
CIIy4asix, pa3Mmep AMBHUICHIOB OMpenesieTcs OOmUM CcoOpaHHeM aKIMOHEPOB (EIUHCTBEHHBIM
aKIIMOHEPOM) B 0COOOM TIOpSAKE NpPH PACCMOTPEHUU BoOmpoca 00 YTBEPKICHUU TOPSIKA
pacrpeaeeHusi YUCTOTO J0X0/a 32 COOTBETCTBYIOIIHNE TEPUOIBI.

62. JIyist IpUHATHS peIIeHUs O BBITIIATE TUBUICHIOB COBET TUPEKTOPOB (HAOIIOIaTEIHHBIHN
COBET WJIM UCTIOJTHUTEIBHBIA OpraH) MPeICTaBIsIeT Ha PACCMOTPEHHE 00IIEero COOpaHus aKITMOHEPOB
(EIMHCTBEHHOTO  aKIMOHEpa)/ydyaCTHUKA  (€IWHCTBEHHOTO  YYaCTHHKA) TPEIJIOKEHHS O
pacrpeneneHuu yucToro qoxoaa O0mecTsa 3a HCTEKIINHA (PMHAHCOBBIN TOJI U pa3Mepe AUBUCH 1A 32
roJi B pacyeTe Ha OJHY MPOCTYIO aKLUIO OPTraHU3aALHH.

63. Beimnara AUBHIEHAOB OCYIIECTBIISCTCS NMPU 3KOHOMHUYECKOH OOOCHOBAHHOCTH U B
cllydyae, eCJIM Takasi BhIIUIaTa He MPUBOAMT K YXYIIICHUIO YCTOWYMBOCTH AesiTeabHOCTH OO0IecTBa B
JIOJITOCPOYHOM MEePCIEeKTHBE JIMOO0 K HeraTexecnocooHoctr OOmecTna.

B ciyyae Hanmums B opraHu3anud aknpoHepa (y4acTHUKA), KOTOPOMY MPUHAIJICKHUT
MATHAECAT U 00Jiee TPOIEHTOB TOJOCYIONIUX aKIUi (70JIel yJacTHsl) UM KOTOPBIM MMEET MpaBo
OTIPENIETISATh PEIICHHWS B CHJIY 3aKIIOYCHHBIX COTJIAIICHUH C OpraHu3alued W/WIM WHBIMU
aknuoHepaMu (y4acTHHKaMH), TiepepacrpesesieHne (UHAHCOBBIX CPEACTB B IOJIb3y TaKOTO
aKLKoHepa (YJ4aCcTHHKA) OCYLIECTBIIECTCS IOCPEACTBOM AUBUACHIHBIX BBIILIAT.

B ciywae Hanmuusg OpyruxX MEXaHU3MOB IEPEpaCIpENc/ICHUs] CPEACTB OPraHU3alluU B
NOJb3y aKIMOHepa (YyY4acTHHKA), KOTOPOMY NPUHAIICKUT TMATHASCAT W 0Oojee MpPOIEHTOB
TOJIOCYIOIMX aKIHWKA (o€ ydacTusi), OHM 3aKpEIUIIIOTCS B COOTBETCTBYIOIIUX JOKYMEHTaX
OpraHU3aIMHU ¥ PACKPHIBAIOTCS BCEM aKIIMOHEPAM.

64. O6miectBo (ToBapuIEeCTBO) pacKphIBaeT aKIIMOHEpaM (y4aCTHHKaM) U HHBECTOpaM
nH(pOpMaNHIo 0 MOOBIX (OPMax U YCIOBUAX COTPYIHHUYECTBA, COTJIAIICHHUSX U TAPTHEPCTBE.

I'naBa 9. D¢ ¢eKTHBHBIN COBET TUPEKTOPOB

65. CoBeT IUPEKTOPOB SIBIISICTCS OPTAaHOM YIMPABIICHHS, MOJOTUYETHBIM 00IIeMy COOpaHUIO
aKIIMOHEPOB, O0ECIEYUBAIOLIUM CTPATETUYECKOE PYKOBOJACTBO OpraHM3alMe U KOHTPOIb 3a
JEeSTeIbHOCTHIO UCTIOJHUTEIBLHOTO OpraHa.

66. CoBeT TUPEKTOPOB OOECMEYMBACT IMOJTHYIO MPO3PAYHOCTh CBOEH NEATEIBLHOCTH TEpe
aKI[MOHEepaMH, a TaK)Ke BHEJIPEHUE BCeX MoJiokeHui HacTosero Konaekca.

TlNocynapcrBennslit opran/O01mecTBo obecnieunBaeT Haarnare d3PGEKTUBHBIX MEXaHH3MOB
JOBEJICHUSI BOJIM aKIIMOHEpa 10 CBEJICHHUsS WICHOB coBeTa MupekTopoB OOmIiecTBa/ OpraHU3aIlvH,
HOMHHHUPOBAHHBIX TAKHM aKIIHOHEPOM W/WIIH SBIISIOIIUXCSI €T0 MPEICTABUTEIISIMH.

67. CoBeT IUPEKTOPOB OCYIIECTBISECT CBOM (YHKIIMH B COOTBETCTBUU C 3aKOHOM O
rOCYJapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIIMOHEpPHBIX o0ImiecTBax, YcraBom OOmiecTBa,
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HacTosanmM KomekcoM, MOoJI0KEeHNEM O COBETE AUPEKTOPOB M MHBIMU BHYTPCHHHMH JOKYMEHTaMU
OomecTna.

CoBeT qUpeKTopoB ynemnsier 0codoe BHUMaHKHE BOIPOCaM I10:

1) ompeneneHuIo U aKTyalu3aluy TJIaHa Pa3BUTHS/TITIaHA MEPOTIPUSATUH (HAIIPaBJICHUS U
pe3yabTaThl);

2) mocranoBke 1 MoHUTOpUHTY KIID, ycTaHaBIMBaeMbIX B IJIaHE Pa3BUTHS W/WJIHU TIJIaHE
MEpONPUATHIA;

3) opram3anuu M HaA30py 3a OS(PPEeKTHBHBIM (YHKIIMOHHPOBAHUEM CHCTEMBI
yIpaBIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, U UACHTU(UKAIIUY KITFOYEBBIX PUCKOB;

4) yTBEepKICHUIO0 1 MOHUTOPHUHTY 3P PEKTUBHOMN pean3aiii KPYIMHBIX HHBECTUIIMOHHBIX
MPOEKTOB W JAPYTrUX KIIOYEBBIX CTPATETMYECKUX TPOCKTOB B paMKaX KOMIIETEHIIMH COBETa
JPEKTOPOB;

5) n3bpanuro (mepen30paHuio), BOZHATPAKICHUIO, TNIAHUPOBAHUIO MMPEEMCTBEHHOCTH H
HAA30pY 3a JeSATENbHOCTHIO PYKOBOAUTENS U YICHOB UCIOJHUTEIBHOTO OPTaHa;

6) packppITUIO HH(POPMAllMK, B TOM 4YHCIC B (PUHAHCOBOW OTYETHOCTH, KOTOpas
JIOCTOBEPHO oTpakaia Jiena OOIiecTBa U COOTBETCTBYIOIINE PUCKHU;

7) KOpIIOPaTUBHOMY YIPABIECHUIO U 3TUKE;

8) cobmogenuto B OOmiecTBe mnoyiokeHUi Hactosamiero Kojekca M KOpIOpaTUBHBIX
cranaapToB O06miecTBa B obmacTu nenoBoit 3tuku (Kogekca nenoBoi 3THKH).

68. UneHsl coBeTa JIUPEKTOPOB JOOPOCOBECTHO BBIMONHSAIOT CBOM (YHKIIMOHATHHBIC
00s13aHHOCTH M B CBOEH JECATETFHOCTU MPHUICPKUBAIOTCS CIACAYIONINX TPUHIIUIIOB:

1) nelicTBOBaTh B Ipeeiax CBOUX IMOJHOMOYHUI — WIEHBI COBETa AUPEKTOPOB MPUHHUMAIOT
pelIeHus 1 ACUCTBYIOT B Mpeiesiax CBOMX IMOJIHOMOYUH, 3aKPEIJICHHBIX B 3aKOHE O TOCY/1apCTBEHHOM
MMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX 00IIECTBax, a Takxke YcraBe O01ecTBa;

2) ynenatb AOCTATOYHO BPEMEHM MJIs Y4acTHUs Ha 3acelaHUsX COBETa JAUPEKTOPOB, €ro
KOMUTETOB M TMOATOTOBKH K HUM - HE JIOMYCKAeTCS OJHOBPEMEHHOE 3aHSTHE JOJDKHOCTU YJIeHA
COBETa AUPEKTOPOB 00JIee YeM B UEThIPEX IOPUANYECKUX JIUIAX, OTHOBPEMEHHOE 3aHATHE JJOKHOCTH
npeiceaarens COBETa TUPEKTOPOB JIOMYCKAETCS TOJNBKO B JBYX MOPUIUYECKHX JIHIAX, 3a
UCKITIOYCHHEM TIPECTaBUTENCH HEHTPATBLHOTO YIOJIHOMOUYEHHOTO OpraHa IO TOCYIapCTBEHHOMY
UMYIIECTBY. 3aHATHE YJECHOM COBETa JAMPEKTOPOB JOJDKHOCTEH B MHBIX IOPUAMYECKUX JIHIAX
JIOTTYCKaeTCsl MOocJe MONTyYeHHs OJ0OpPEHUs COBETa TUPEKTOPOB;

3) cnocoOCTBOBATh POCTY JOJITOCPOUYHON CTOMMOCTH M YCTOMYMBOTO pa3BuTHsi OOmmiecTBa —
YJIEHBI COBETA AUPEKTOPOB IEUCTBYIOT B MHTepecax O0IIecTBa ¢ y4eTOM CIPaBEUIMBOIO OTHOIICHUS
KO BCEM aKI[MOHEpaM U IPUHILUIIOB YCTOWYUBOIO Pa3BUTHUS; BIUSHUE PELICHUN U EHCTBUM YICHOB
COBETa JUPEKTOPOB BO3MOXKHO OIPEACIUTh MOCPEICTBOM CIEAYIOIMIUX BOIPOCOB: KAaKOBBI
NOCJCACTBHS PEIICHUS/IEHCTBUSL B JOJITOCPOYHOM NEpUOJIE; KAKOBO BIMSHUE JIEATEIBHOCTH
OpraHu3aly Ha OOIIECTBO U OKPYXKAIOIIYIO Cpely; OyneT i1 00ecredeHo CIpaBeINBOE OTHOIICHUE
KO BCEM aKIMOHEepaM; BIMsSHHME Ha penyTranuio OOIIecTBa U BBICOKHME CTAaHAAPTHI JI€T0BOM ITHUKHU;
BJIMSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JAHHBIA MEepeYeHb BOMPOCOB SIBISETCS HE
MCYEPITHIBAIOIIINIM);

4) monnep>KuBaTh BBICOKKE CTaHIAPTHI I€JI0BOM 3TUKH — YIEHBI COBETA TUPEKTOPOB B CBOUX
NEHCTBUSX, PELICHUSX U MOBEJCHUN COOTBETCTBYIOT BHICOKMM CTAaHJApTaM JENOBOW ATHUKU U OBITh
npumMepoM (00pasuom) it paboTHUKOB OOIIECTBa;

5) He co3naBaTh KOH(DIMKTA WHTEPECOB — UIEHBI COBETAa JUPEKTOPOB HE JOIMYCKAIOT
BO3HUKHOBEHHUS CHUTYyalluid, MPU KOTOPBIX JMYHAS 3aHMHTEPECOBAHHOCTh MOXET IMOBJIHUATH Ha
Ha/JIeXKAIee BHIMOTHEHHE UM OOS3aHHOCTEH UYjeHa COBETa IUPEKTOPOB, B Clydae BO3HUKHOBEHUS
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CUTyalluii ¢ KOH(MIUKTaMU HHTEPECOB, KOTOPHIC BIUSIOT WM MOTCHIIMAIHFHO MOTYT MOBJIHSITH HA
OecTpUCTPaCTHOE MPUHSATUE PEUICHUH, YICHBI COBETa TUPEKTOPOB 3a0JIaTOBPEMEHHO YBEAOMIISIOT
00 »TOM Tpenceaarens COBeTa JUPEKTOPOB U HE MPUHUMAIOT yYaCTHE B OOCYXICHUM U TMPUHITUU
Takux pemeHuid. JlanHoe TpeboBaHNE OTHOCUTCA U K APYT'MM JICHCTBUSAM YJICHA COBETA IUPEKTOPOB,
KOTOpBIE MPSAMO WM KOCBEHHO MOTYT MOBIUATH Ha HaJIeKalllee UCIIOIHEHHE 00sS3aHHOCTEH iieHa
COBETa JUPEKTOPOB;

6) IeiCTBOBATh C JOHKHOW Pa3yMHOCTBIO, YMEHUEM U OCMOTPHUTEIBLHOCTBIO — YJICHBI COBETA
JTUPEKTOPOB Ha TOCTOSIHHOW OCHOBE TOBBIIIAIOT CBOM 3HAHUS B YAaCTH KOMIIETEHLMH COBETa
JTUPEKTOPOB U BHITIOIHEHUS CBOMX 00S3aHHOCTEH B COBETE TUPEKTOPOB U KOMUTETAX, BKIFOYAs TAKHE
HAPaBIICHUS KaK 3aKOHOJATENLCTBO, KOPIIOPATUBHOE YIPABJICHHE, YIIPABIECHUE PUCKAMU, (PUHAHCHI
U ayJHT, yCTOMYMBOE pa3BUTHE, 3HAHUS OTpaciu U cnenuduku aesareabHoctd Obmecta. B memsx
MOHUMAHUS aKTYaTbHBIX BOTIPOCOB JIeATeNhbHOCTH OOIIEeCTBa YWICHBI COBETA TUPEKTOPOB PETYIISIPHO
MOCEIIAIOT KITtoueBbie 00beKThI OOIIECTBA U TPOBOISAT BCTPEUYH C pAOOTHUKAMH.

69. OTBETCTBEHHOCTh MEXIY COBETOM JMPEKTOPOB 3a 00ECIIEUCHHUE CBOCH ICATEIHHOCTH,
BBITIOJIHCHUIO CBOMX (YHKIIMH W OO0sS3aHHOCTEH, B TOM uucie (HO HE OTrpaHWYUBAsACH) IO
OTIpEICNICHUIO CTpaTeTMYeCKUX HampaBieHU aedarenbHocTd OOIIecTBa, MOCTAHOBKY 3adad U
KOHKPETHBIX, n3MepuMbIx (orudpoBanubix) KIID u orBeTcTBeHHOCTH mpaBieHus OOmiecTBa 3a
OTIEPAIIMOHHYIO (TEKYIIYI0) JesTeNbHOCTh (OImecTBa, B TOM 4YHCie (HO HE OrpaHUYNBAs)
BHITIOJTHEHUE TIOCTABJICHHBIX 3a7ad W JOCTIKeHue YycTaHoBleHHBIX KIID pazgensercs wu
3aKpEIISIETCS] B COOTBETCTBYIONINX BHYTPEHHUX TOKyMeHTax OOmiecTna.

UnieHbl CcOBETa JUPEKTOPOB BBIMOJHAIOT CBOM OOS3aHHOCTH, BKIIOYas QUIYyIIUAPHBIE
00sI3aHHOCTH TIepe]] aKIMOHEpOM (aKIMOHEpaMH) W OTBEYAIOT 3a MNPUHUMAEMbIC pEIICHHS,
3¢ PEeKTUBHOCTD CBOEH NEATENLHOCTH, NEWCTBHE W/Wiau Oe3neiicTBue. B ciydae BO3HUKHOBEHUS
pa3HbIX MHEHH IIpeiceaTesh COBETa JUPEKTOPOB 00eCeurBaeT paCCMOTPEHNE BCEX MPUEMIIEMbIX
BapHaHTOB M MPEAJIOKEHUHN, KOTOPbIe BBICKA3bIBAIOTCS OTIEJIbHBIMHU WIEHAMHU COBETa TUPEKTOPOB,
4TOOBI IPUHATH PELICHKE, OTBevatomiee nHrepecam OOriecTsa.

Ha exeromnom o0mieM coOpaHUM akIMOHEPOB (3acHyIIMBAHWU) TIPEICENaTeb COBETa
JUPEKTOPOB MPEIOCTABIISIET aKIIHOHEPaM:

1) orduer coBeTa IUPEKTOPOB, B KOTOPOM OTPAKAOTCS HWTOTH JIEATEIBHOCTH COBETa
JUPEKTOPOB U €ro KOMUTETOB 3a OTUYETHBIN NEePHOJ, MEPHI, IPEANPUHATHIE COBETOM JAUPEKTOPOB IO
POCTY JIOJITOCPOYHOM CTOMMOCTHU U yCTOMYMBOMY pa3BuTHio OO0IIecTBa, OCHOBHbIE (PaKTOPhI PUCKA,
CYLIECTBEHHBbIE COOBITHSI, pPAaCCMOTPEHHBIE BOMPOCHI, KOJUYECTBO 3aceqaHuil, ¢popma 3acelqaHMHii,
MOCEIAEMOCTh, a TaKXke Jpyras BaxxHas MHPOpMAIUs — OTUYET COBETa TUPEKTOPOB BKIIIOYAETCS B
cocraB rofioBoro oruera OOmIecTBa;

2) OTYET O peanu3aluy OKUJIAHUN aKIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEPA).

CoBeT TUPEKTOPOB €KEr0THO OTYUTHIBACTCS O COOIOICHUN HOpM HacTostiero Konekca mepen
aKnuoHepaMu (eIMHCTBEHHBIM akiuoHepoM). COBET HMHUPEKTOPOB oOOECreurnBaeT BHEIPEHUE
MEXaHU3MOB, KOTOpPbIE TOMOTYT M30eXaTh KOH(PIUKT HHTEPECOB, MPENATCTBYIOMNUNA 00bEKTUBHOMY
BBITIOJTHEHUIO COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, U OrPAaHUYUTH TOJUTUYECKOE
BMEIIATEIHCTBO B IMPOLIECCHI COBETA AUPEKTOPOB.

EnuncrBenHbiii axkmuonep OOmiecTBa MOXET JONOJHUTENIBHO MPOBOJUTH 3acelaHHs C
npejaceaaTeeM W 4YiIeHaMH COBETa JUPEKTOPOB JUIsl OOCYKIEHHUS BONPOCOB IUIaHA Pa3BUTHS,
n30paHus IEPBOTO pyKOBOAUTENS TipaBiieHus OOIIecTBa U IPYTUX acIEeKTOB, KOTOPHIE OKa3bIBAIOT
BJIMSIHME Ha POCT JIOJATOCPOYHON CTOMMOCTH M ycToiumBoe pa3Butue O6mectBa. Takue 3aceqanus
3apaHee IIAHUPYIOTCS U TIPOBOJIATCS B COOTBETCTBUU C YTBEPKACHHBIMU MPOIIETYPAMHU.

70. B coBeTe TUPEKTOPOB U €ro KOMUTETaX COOMIOAAOTCS OaJaHC HaBBIKOB, OIBITA M 3HAHUM,
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o0ecreynBaOIUi MPUHATHE HE3aBUCHMBIX, OOBEKTHBHBIX M 3((PEKTUBHBIX PEIIEHUH B HHTEpecax
OO1m1ecTBa U C y4eTOM CIPABEAJIMBOTO OTHOLICHHSI KO BCEM aKIIMOHEPaM U MPUHIIMIIOB YCTOMYUBOTO
pa3BUTHS

71. UneHsl coBeTa JUPEKTOPOB U30MPAIOTCS B COOTBETCTBUH C MTPO3PAUYHBIM U CIIPABETUBBHIM
KOHKYPCOM, B TOpSIKE NPaBWJI U KPUTEPUEB, YTBEPHKIAeMble YIOJTHOMOUYEHHBIM OPIaHOM IIO
roCy/1lapCTBEHHOMY IUJIaHUPOBAHUS, KOTOPBIM YYUTHIBAET KOMIIETEHUUH, HABBIKH, TOCTHXKEHUS,
JICNIOBYIO peryTaluio U NpodecCHOHaIbHBIA OMBIT KaHauAaToB. Ilpu mepen3OpaHun OTIEIbHBIX
YJICHOB COBETa AUPEKTOPOB WJIM €r0 MOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHUE MPUHUMAIOTCS
UX BKJIAJ B 3(PEKTUBHOCTH AESITEIHLHOCTH COBETa IUpeKTopoB OO1iecTBa.

B ciydae mocpouHOro mpekpalieHusi MOJHOMOYMK YieHa COBETa JAUPEKTOPOB M M30paHus
HOBOTO WYIEHAa COBETa JUPEKTOPOB, IIOJHOMOYHUS TIOCIEIHET0 HCTEKAI0T OJHOBPEMEHHO C
HCTEYCHHEM CpPOKa IOJIHOMOYUI COBETa TUPEKTOPOB B LIEJIOM.

72. Cpok TOJIHOMOYMH YJIEHOB COBETA IUPEKTOPOB MCTEKACT HA MOMEHT NMPUHSATHS OOIIUM
coOpaHueM akIMOHEPOB (CAMHCTBEHHBIM aKIIMOHEPOM) DPEIICHUs] MO0 W30paHWI0 HOBOTO COCTaBa
COBETa JUPEKTOPOB.

73. Unensl coera aupekTopoB OOmiecTBa M30MparoTCs HA CPOK HE Oojee Tpex JeT, B
MOCIEAYIONEM, TPHU YCIOBUHM YIOBJIETBOPUTEIBHBIX PE3YJIbTAaTOB AESITENILHOCTH JOMYyCKaeTcs
nepen30OpaHue emle Ha CPOK 10 TPeX JeT.

74. JI1000ii cpok n30paHUs B COCTaB coBeTa TUPEKTOpoB OOIIECTBa HA CPOK OOJIBIIE HIECTH
JIeT TMOAPSA MOJUIEKHUT 0COOOMY PACCMOTPEHUIO OOIIMM cOOpaHHEM aKIIMOHEPOB ( €IMHCTBEHHOTO
aKIMOHEpa) ¢ Y4eTOM NOTPEOHOCTH KayeCTBEHHOTO OOHOBJICHMS COCTaBa COBETa TUPEKTOPOB. B
MCKITIOYUTENIbHBIX CITydasix JOIyCKaeTcsl u30paHue Ha Cpok OoJiee MIECTH JIET, MPU 3TOM u30paHue
TaKOro JIMIa B COBET AUPeKTOpoB OOIIeCcTBa MPOUCXOAUT €KErOHO, C MOAPOOHBIM Pa3bsiCHEHUEM
NOTpeOHOCTH M30paHMsl aHHOTO 4YJieHAa COBETa JUPEKTOPOB M BIUSHHUS JAaHHOTO (akTopa Ha
HE3aBHCUMOCTh MPUHATHUS PELICHUH.

75. OnHOMY B TOMY K€ JIUIY peKOMEHyeTCsl He M30upaThCs B COBET AupekTopoB OOmiecTBa
Oonee neBsATH JeT noApsa. Hu onHO NMUII0 He ydacTBYeT B NPUHATHU PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HauEHHEM, U30paHHEM U Iepen30paHueM.

76. IIpu oTGOpe KaHIUAATOB B COCTaB COBETAa JUPEKTOPOB BO BHUMAHUE MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOISIINX TOJDKHOCTSIX

2) onbIT pabOTHI B KAUECTBE YJCHA COBETA IUPEKTOPOB;

3) cTax paboThl;

4) oOpa3oBaHue, CIEIUATBLHOCTD, BKIIOUAsl HATHYME MEKTYHAPOIHBIX CEPTU(HUKATOB;

5) Hanmu4yhe KOMIIETCHLMH MO HAampaBJIEHUSAM M OTpacisM (OTpacid MOTYT MEHSTbCS B
3aBHCUMOCTH OT MOPT(es aKTUBOB);

6) nenoBast penyTanus;

7) HaJM4YUe MPSIMOTO MJIM MOTEHIUAIBHOTO KOH(IIMKTAa HHTEPECOB.

77. KonnuecTBeHHBI COCTaB COoBeTa MTUPEKTOPoB OOIECTBA M OpraHU3AIMN OMpPEaeIsIeTCs
o0muM coOpaHMeM aKIUOHEPOB (EIMHCTBEHHBIM akimoHepoM). CocTaB coBeTa TUPEKTOPOB
OO1ecTBa ycTaHABIMBAETCS MHAUBHAYAJIBHO C YY€TOM MAacIITa0OB J1€ATEIbHOCTH, TOTpEOHOCTEM
Ou3Heca, TEKyIIMX 3a7ady, IUIaHAa pPa3BUTUS W/WIK IUIaHa MEPOnpuUsITHUd U  (UHAHCOBBIX
Bo3MokHOCTell. KonnuecTBo wWieHOB coBeTa AUPEKTOPOB JIOJDKHO TMO3BOJISITH CO3JaBaTh
HE00X0AUMOE KOJIMYECTBO KOMUTETOB.

PexoMeH1yeMblil UMCIIEHHBII COCTaB COBETa IUPEKTOPOB cocTaBisgeT oT 3 1o 11 udenosek.
PexomeHyeMoe KOJIMYECTBO KEHIMH B COCTaBe coBeTa JUPEKTOpoB OOIiecTBa W OpraHU3alfii
COCTaBJISICT HE MEHEE TPULATH MPOLIEHTOB OT OOIIEro KOJUYECTBA YWICHOB COBETA JUPEKTOPOB.
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78. CocTaB coBeTa JUPEKTOPOB OOecTeYnBaeT MPUHATHE pelleHnit B nHTepecax OOmecTBa U
C YU4E€TOM CIPaBEIMBOTO OTHOIICHHUS K aKIIHOHEpaM MyTeM cOaTaHCUPOBAaHHOTO COUCTaHUS YJICHOB
COBETa TUPEKTOPOB (IMIPEACTABUTENCH AaKI[MOHEPOB, HE3aBHUCHMBIX JHUPEKTOPOB, M B Clydae
BKIIFOUEHUS B COCTAB COBETA TUPEKTOPOB, PYKOBOIUTEISI UCIIOTHUTEILHOTO OPTraHa).

Bonpoc 00 wu30paHuum Bcero cocraBa COBETa AMPEKTOPOB WM OTIEIbHBIX UJICHOB
MHUIUUPYETCS B YCTAHOBJICHHOM MOPSAIKE KPYIHBIM aKIIHOHEPOM WIIM KOMUTETOM MO Ha3HAYECHUSIM
Y BO3HArpa)<IeHUsM 4epe3 CoBeT nupekTopoB OOmiecTBa.

79. He u3bupaetcs Ha TODKHOCTD WieHa coBeTa qupekTopoB OO1ecTBa JuIo:

1) umeronee HEMOTAICHHYIO WM HE CHATYIO B YCTAaHOBIIEHHOM 3aKOHOM TIOPSAKE CYIANMOCTB;

2) paHee sIBISIBIIEECS MpeceaaTeNIeM COBETa TUPEKTOPOB, PYKOBOAUTEIEM HCIIOTHUTEILHOTO
OpraHa, 3aMEeCTHTEJIeM DPYKOBOJMTENS, TJIABHBIM OyXTajaTepoM JAPYroro IOPUAMYECKOTO JHIa B
nepuoj He Oojiee YyeM 3a OJUH TOA 10 MPUHSATHS PEHICHHUS O MPUHYAUTEIHHOW JIMKBUAAIUUA WA
NPUHYAUTEIFHOM BBIKYIE aKUWW, UM KOHCEPBALMU IPYrOro IOPUIMYECKOro JHIA, TPU3HAHHOTO
0aHKPOTOM B YCTAaHOBJIEHHOM MOpsAKe. YKazaHHOE TpeOOBaHHE MPUMEHSIETCS B TEYCHHE MSATHU JIET
nocJie JaThl MPUHSTHS PEIIeHUs O MPUHYAUTEIbHON JTUKBUIAIUU WU MPUHYIUTEIHHOM BBIKYIIE
aKILIWN, UM KOHCEPBAIUH JPYTroro IOPUINYECKOTo JIHIA, TPU3HAHHOTO 0AaHKPOTOM B YCTAHOBJICHHOM
MOPSIKE;

3) coBeplIMBIIEE KOPPYINLUHMOHHOE TMPECTYIUICHHE. YKa3aHHbIE B HACTOSAILIEM ITyHKTE
MOJIOKEHUS ycTaHaBIUBatoTcs B Y craBe OO0miecTBa.

80. B cocraBe coBera TUPEKTOPOB MPUCYTCTBYIOT M y4YacTBYIOT HE3aBHUCHMBIE TUPEKTOPA.
Uncno 4IeHOB COBETa TUPEKTOPOB COCTABISET HE MEHee TpexX ueloBek. He meHee Tpuamaru
MIPOLIEHTOB OT COCTaBa CoBeTa AUPEKTOpoB OOIIecTBa JOIKHBI OBITH HE3aBUCUMBIMU AUPEKTOPAMHU.
KonuuecTBO HE3aBUCHMBIX JUPEKTOPOB JOJKHO OBITH JOCTAaTOYHBIM JJisi  OoOecreueHus
HE3aBUCUMOCTH NPUHUMAEMBIX PEHICHUH M CHpPaBEIMBOIO OTHOIIEHHS KO BCEM aKIIMOHEPaM.
PexoMenayeMoe KOJIMYECTBO HE3aBUCHMBIX JAUPEKTOPOB B COCTaBe coBeTa aupekTopoB OOiecTBa
COCTaBIISIET JI0 MSITHICCATH TMPOIIEHTOB OT OOIIEro KOJIMYECTBA YICHOB COBETA TUPEKTOPOB.

HesaBucumple 4lieHBI COBETa JUPEKTOPOB SIBISIFOTCS CBOOOJHBIMH OT KAKUX-THOO
MaTepuaIbHBIX HHTEPECOB WIIK OTHOIICHU ¢ O0IIEeCTBOM, €ro yIPaBICHHS U €r0 COOCTBEHHOCTH,
KOTOphIE MOTJIM OBbl TIOCTAaBUTH IMOJ YIPO3y OCYIIECTBICHHE OOBEKTUBHOTO W HE3aBHCHMOIO
CYXKICHHUS.

He3aBucuMbIM = AUPEKTOPOM TMpHU3HAETCS JHUIO, KOTOpoe o0JajaeT J0CTaTOYHBIM
npohecCuOHATU3MOM U CaMOCTOSITENIbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCUMBIE U OOBEKTHBHBIC
penieHus, cBOOOAHbIE OT BIUSHHUS OTIENIBHBIX aKIMOHEPOB, HCIOJIHUTEILHOTO OpraHa M MPOYuX
3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanusi K HE3aBHUCHMBIM JUPEKTOpaM YCTAaHABJIMBAIOTCS B COOTBETCTBUU C
3aKoHOAaTeNnbCTBOM Pecrybnuku Kazaxcran u YceraBom OOmiecTBa.

HesaBucumble AUpeKTOpa aKTUBHO YYacCTBYIOT B TOM YHMCIIE B OOCYXIEHWU BOMPOCOB, TIE
BO3MOXKEH KOH(MIUKT HWHTEpPecoB (MOATOTOBKAa (PUHAHCOBOM U HE(DUHAHCOBOW OTYETHOCTH,
3aKJIIOYEHUE CJIENOK, B OTHOLICHHMH KOTOPBIX HMEETCS 3aMHTEPEeCOBAHHOCTh, BBIABI)KEHUE
KaHIUJATOB B COCTaB IIPaBJICHUS, YCTAHOBJIEHWE BO3HArpaXJACHHUS YICHAM IPaBJICHUS).
HezaBucumble nupexTopa H30MparoTcs MpelaceAaTresiMd KOMHUTETOB COBETa IUPEKTOPOB — IO
BOIPOCaM CTPATErMYeCKOro IUTAHUPOBAHUS, KaApOB M BO3HArpaKACHWH, BHYTPEHHETO ayluWTa,
COILIMANILHBIX BOMPOCAX, HHBIE BOMPOCHI, MPEAYCMOTPEHHBIC BHYTPEHHUMU JTOKYMEHTaMH OOIIIECTBA.

HesaBucumsblii QUPEKTOp CIEOUT 3a BO3MOXKHOM yTeped craryca HE3aBUCUMOCTH U
3a077arOBPEeMEHHO yBEIOMIISIET TMIpEJAcenaTeliss COBETa IUPEKTOPOB B CIIydae HATUYMS TaKHX
cutyanuii. B ciydae Hamuums 0OCTOSTENBCTB, BIUSIONIMX HA HE3aBHUCHUMOCTH 4YIIEHA COBETa
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TUPEKTOPOB, TIpe/ICeAaTeNhb COBETA TUPEKTOPOB HE3AMEMIUTENBHO JOBOJUT JAHHYIO HHPOPMAIUIO
JI0 CBEICHUS aKIIMOHEPOB JJIsl IPUHATHS COOTBETCTBYIOUIETO PEIICHHUS.

81. OTHoOmEHUS MEXIy 4ICeHaMH coBeTa JupekTopoB u OOmiecTBOM 0o(opMIISIOTCS
JOTOBOpaMH C Y4eToM TpeOoBaHMI 3aKoHOHaTenbcTBa PecnyOnmku Kazaxcran, mojoxeHU
Hacrosiero Kogekca u BHyTpeHHUX JoKyMeHTOB OOIecTBa.

B noroBopax yka3bIBalOTCsl MpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH M JIpyrue
CYLIECTBEHHBIE YCIIOBUS, a TaKXKe 00s3aTeIbCTBA AUPEKTOPA COOII0IATh MOJI0KEHNS HACTOSILEr0
Konekca, B TOM unciie yaensaTh JOCTATOYHOE KOJUYECTBO BPEMEHU JJISl BBIMOJIHEHHUS BO3JIAracéMbIX
Ha HUX (YHKLIUH, 00s3aTeIbCTBA O Hepas3IallleHNH BHyTpeHHe! nHpopmanuu o6 ObiecTse nmocie
MpEKpaIICHUsl €ro JesATeIbHOCTH Ha CPOK, YCTAHOBJICHHBIA COBETOM JMPEKTOPOB U, B OTHOLIEHUU
HE3aBHCHMBIX  JTUPEKTOPOB, TaKXKe  JIOMOJHUTENbHbIE  00s3aTENbCTBA,  OOYCIOBIICHHBIC
TpeOOBaHUSAMU K CTATyCy U (DYHKIHUSIM HE3aBUCHMBIX TUPEKTOPOB.

B noroBopax MoryT ObITh PEAYCMOTPEHBI CPOKHU BBITTOJIHEHUS YJI€HAMU COBETa JUPEKTOPOB
OTEIBHBIX 00SI3aHHOCTEI.

82. ObmecTBO 0OECTICUMBACT HATMYHE TJIAHOB MTPEEMCTBEHHOCTH YJICHOB COBETA TUPEKTOPOB
JUIS TIOAJIEP>KaHUSl HETPEPBIBHOCTU JESTEIbHOCTH U MPOTPECCUBHOTO OOHOBJIEHUSI COCTaBa COBETa
JTUPEKTOPOB.

83. CoBer AUPEKTOPOB YTBEpPXKAAeT MpPOrpaMMy BBEIACHUS B JIOJDKHOCTh JJIi BHOBB
n30paHHBIX YWICHOB COBETA AUPEKTOPOB U MPOTpamMmy IpohecCHOHATEHOTO PA3BUTHS JUTSI KAKOTO
YjieHa COBeTa IUPEKTOpoB. KoprmopaTuBHBIN cekpeTaph OOECIeurMBaeT peann3aluio JTaHHOM
MIPOTrpaMMBI.

84. UieHbl coBeTa TUPEKTOPOB, M30pPaHHBIC BIEPBBIC, TTOCIIC CBOETO Ha3HAYCHUS TTPOXOJISIT
IIporpamMmy BBEJIEHHU B JOJDKHOCTB. B mporecce BBEAEHUS B JOJKHOCTh WIECHBI COBETA AUPEKTOPOB
03HAKAMJIMBAIOTCS CO CBOMMH MPaBaMU U 00sI3aHHOCTSIMU, KITFOUEBBIMH ACTICKTaMHU JICITeILHOCTH U
nokymeHTamu OOIIecTBa M OpraHu3alid, B TOM YHCIIE, CBSI3aHHBIMU C HAaHOOIBIIUMU puckamMutO

85. [Tlpexcenarens coBeTa JUPEKTOPOB OTBEYaeT 3a OOIEE PYKOBOJACTBO COBETOM
JTUPEKTOPOB, oOOecreynBaeT MONHYI0 U J(PPEKTUBHYIO peaTu3alldi0 COBETOM IUPEKTOPOB €ro
OCHOBHBIX (PYHKIIMI U MOCTPOEHHE KOHCTPYKTUBHOTO JHAJIOTa MEXKIY YJ€HaMH COBETa AUPEKTOPOB,
KPYITHBIMH aKIIHOHEpaMHu U rpaBieHueM OO1ecTsa.

[Ipencenarens coBeTa AMPEKTOPOB CO3AACT SANMHYIO KOMaHAY MPOPECCHOHATIOB, HACTPOCHHBIX
Ha POCT JIOJITOCPOYHOM CTOMMOCTH U yCTOWUMBOE pazButre OOIIECTBa, yMEIOIIMX CBOEBPEMEHHO U Ha
JOJIKHOM TTPO(hecCHOHATbHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHUE BHI3OBBI.

Jns  BBRIMONHEHWA pPOAM Tpeacenareiss CoBeTa JUPEKTOPOB, KaHAWAAT HapsALy C
npodeccuoHanbHOM KBalM(UKAMEH M OMBITOM, 00JaNaeT ClielualbHbIMU HAaBBIKAMU, TAKUMH Kak
JTUAEPCTBO, YMEHHE MOTHUBHPOBATH, MOHHUMATh pPAa3HbIE B3TJSAAbI M TOAXOJbl, MMEET HAaBBIKU
paspenieHns KOHMIUKTHBIX CUTYaIUi.

Pounb 1 pyHKIIUM IpeiceaaTens COBeTa AUPEKTOPOB U PYKOBOUTENS HCTIOTHUTEILHOTO OpTraHa
OO6miecTBa pa3zenstoTcss U 3akperiaoTes B YcraBe OOmiectBa. PykoBoauTenb HCIOTHUTEIHHOTO
opraHa He MOKeT ObITh H30paH IpejceaareneM coBeTa nupekrTopon OOmiecTBa.

KitoueBble pyHKIIMM MpeceaaTens CoBeTa JUPEKTOPOB BKIIFOYAIOT:

1) nmaHupoBaHue 3aceJaHUI cOBETa TUPEKTOPOB U POPMUPOBAHUE TTOBECTKH;

2) obecrieyeHHe CBOEBPEMEHHOTO TIONYUYEHHUS 4WIEHAMH COBETa JUPEKTOPOB TMOIHOU U
aKTyaltbHON MH(MOPMAIMK 11 IPUHATHS PEIICHUM;

3) obecrieueHre COCPENOTOYCHHMSI BHUMAHHUS COBETa JUPEKTOPOB Ha PAacCCMOTPEHUU
CTpaTEermuecKUX BOMPOCOB W MHUHUMHU3AIMHU BOIPOCOB TEKYIIETO (OMEpalMoOHHOT0) XapakTepa,
MOJIEXKAIIUX PACCMOTPEHHUIO COBETOM JIMPEKTOPOB;

4) obecrnieueHue pe3yabTaTUBHOCTU MPOBEICHUS 3acCelaHuil COBETa JUPEKTOPOB MOCPEICTBOM
BBIJIEJICHUS] JOCTAaTOYHOTO BPEMEHHU NJIsi 0OCYXJAEHHM, BCECTOPOHHETO M IIYOOKOrO pacCMOTpPEHUs
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BOIPOCOB MOBECTKH JIHS, CTUMYJIHUPOBAHUS OTKPBITBIX OOCYXACHHUM, NTOCTHKEHUS COTIaCOBAHHBIX
peueHui;

5) mnocTpoeHME HaJUIekKalled KOMMYHHUKAallUM W B3aUMOJEHCTBUS C aKLHMOHEpPaMH,
BKJIIOUAIOIIEE OPraHU3alMI0 KOHCYJIBTALUNA C KPYNHBIMH aKIMOHEpPAaMH NPU HNPHUHATHUU KIIFOUEBBIX
CTpPaTErUYECKUX PEIICHUM;

6) obecriedyeHre MOHUTOPUHIA M HAA30pa HAIJIEKAIEro HCIOJHEHUS NPUHATHIX PelleHui
COBETA JIUPEKTOPOB U 00IIEro coOpaHus aKIIMOHEPOB (€IMHCTBEHHOT'O aKIMOHEPA);

7) B cmydae BO3HUKHOBEHHUSI KOPIOPATUBHBIX KOH(GIUKTOB MPUHATHE MEP 10 UX PA3PEUICHUIO
U MUHUMH3AIMM HETaTUBHOTO BIUSHUS Ha JE€ATEIbHOCTh OpraHu3allid, W CBOEBPEMEHHOE
UH(POPMHUPOBAHUE KPYIHBIX AKIMOHEPOB (€AMHCTBEHHOTO AKIMOHEPa), B CIy4ae HEBO3MOXKHOCTH
pelIeHNs TaKUX CUTYalii COOCTBEHHBIMU CHIJIAMHU.

I'naBa 10. Bo3narpaxaeHue 4JeHOB COBeTa JUPEKTOPOB

86. YpoBeHb BO3HArpaKIEHUS YICHOB COBETa JTUPEKTOPOB YCTaHABIMBACTCS OOIINUM
coOpaHHeM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) B pa3Mepe, JOCTATOYHBIM JIJIsl IPUBJICUEHUS
U MOTHBHPOBAHMS KaXJOTO WIEHA COBETa TUPEKTOPOB TAKOT'O YPOBHS, KOTOPBIM TpeOyercst IUis
YCIICHIHOTO YITPABJICHUA O6H_I€CTBOM. KomMutrer mo HasHaueHHsIM H BO3HArpaXXJICHHUAM COBCTA
mupekTopoB OOImIecTBa BHOCUT TMPEAJIOKEHHUS [0 pa3Mepy BO3HArpaXKIEHUs KaHAHWIATOB B
HE3aBUCUMBIE TUPEKTOPA.

87. Hu ogHO 5nuio He y4yacTByeT B NPHUHATUHU PEIICHUH, CBA3aHHBIX C COOCTBEHHBIM
BO3HArpa)JICHHUEM.
88. IIpu ycTaHOBIIEHNH pa3Mepa BO3HArpakI€HUS WIEHA COBETA IUPEKTOPOB, IPUHUMAETCS

BO BHHMAaHHC 06}I3aHHOCTI/I YICHOB COBCTAa AOUPCKTOPOB, MaCH_ITa6I>I ACATCIIPHOCTHU O6mecma,
AOJITOCPOYHBIC LICJIN U 3aJa4U, ONIPCACIIAICMBIC IIJIAHOM paBBI/ITI/ISI/ IIJIaHOM MGpOHpHHTHﬁ, CJIOXKHOCTD
BOIPOCOB, PacCMaTPUBAEMBIX COBETOM ITUPEKTOPOB, YPOBEHb BO3HATPAXKIACHHS B aHAJIOTUYHBIX
KOMITAHHSIX YaCTHOTO CEKTOpa (OEHUYMapKUHT, 0030p BO3HATPAKICHUN ).

UneHaM COBETOB JUPEKTOPOB AaKIMOHEPHBIX OOLIECTB M HAOIIOATENbHBIX COBETOB
TOBapUIIECTB C  OrPAaHUYEHHOW  OTBETCTBEHHOCTHIO W  OpraHM3aluii,  SBIAIOIIKUMCS
TOCYHAAapCTBCHHBIMU CIIYKAlllUMU, BO3HATIpAXXJACHUC HC BBIIIJIIAUYNBACTCA.

89. YpoBeHb BO3HArpakJIeHUs SIBISICTCS COATAHCUPOBAHHBIM MU OOOCHOBAaHHBIM C IEJIBIO
HUCKIHOYCHUA HOTGHHH&HBHOﬁ HEraTUBHOU pcakuuu CO CTOPOHLI OGH.IGCTBGHHOCTI/I, BBI3BAHHOU B
CJICACTBUU YCTAHOBJICHUA YPC3MCPHO BBICOKOI'O YPOBHSA BO3HAIPAKACHUA.

90. PackpeiTie wuHbOpManMu O BO3HATPaXKICHWM WICHOB COBETAa JIUPEKTOPOB W
UCIIOJTHUTENIbHOTO oprana OO0IIecTBa OCYIIECTBISETCS MMyTeM pa3MEIIeHUs UX Ha KOPIOPATUBHOM
caire.

91. YUnenaM coBeTa IUPEKTOPOB, KaK IPABUJIO, BBILJIAYMBACTCS (PUKCHUPOBAHHOE TOJIOBOE
BO3HArpaxaeHue, a TakXkKe JOMOJHUTEIbHOE BO3HArpaKJICHHE 3a IPEJCelaTelbCTBO B COBETE
JUPEKTOPOB, YUYaCTHE U NPEACENATENBCTBO B KOMUTETAaX COBETA JUPEKTOPOB.

IIpu 5TOM WiIeHaM coBeTa AUPEKTOPOB SABIIAIOLIUMUCS IOCYJAPCTBEHHBIMU CIY>KAllUMU,
BO3HArpaXxJCHHA HC BBIIUIAYHMBAKOTCA.

92. OOGmee cobpanue akIMOHEPOB (€AMHCTBEHHBIHN akiroHep) OO01IecTBa onpeaesseT pasmep
U YCJIOBHS BBIIJIAThl BO3HATPAKICHUS M KOMIIEHCALIUM PACXOOB WIEHY (-aM) COBeTa AUPEKTOPOB
Ob6mectBa. Ilpu 5ToM, yciaoBHS BO3HArpaXkIeHUs TUPEKTOPOB OTpPaKaloTCi B JIOrOBOpaXx,
3aKJIF0YaEeMBIX C HUIMH U BO BHYTpEHHEM JokyMeHTe O01iecTna.

I'naBa 11. KoMurteTbl IpH coBeTe TMPEKTOPOB
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93. [Ipu coBeTax OUPEKTOPOB CO3JAIOTCS KOMHUTETHI, B KOMIETEHIIMIO KOTOPBIX BXOJIST
paccMOTpeHHE BOMPOCOB IO AyAUTY, CTPATETUYECKOMY IUIAHUPOBAHMIO, YNPABICHUIO PHUCKAMU,
KaJjpaM M BO3HArpaX<JeHUsIM, a TaKX€ HHBIX BOIPOCOB, MNPEIYCMOTPEHHBIX BHYTPEHHUMH
nokymeHntamu O01iecTBa. B opranuzanusix, onepanuu KOTOPBIX CBS3aHBI C PUCKOM TEXHOJIOTUYECKUX
KaTacTpo@ U CyIIECTBEHHOTO HETAaTHBHOTO BIUSHUS HA OKPYKAIOIIYIO CPEIY, CO3IAI0TCSI KOMUTETHI
1o O€30MacHOCTH U OXPaHe OKpYKaromieh cpenbl . B nensx mosbimenns 3h(GpeKTUBHOCTA TPUHSITHS
WHBECTHIIMOHHBIX PEIICHUA B KOMIIETCHIIMIO OJHOTO W3 KOMHTETOB IPU COBETE JTUPEKTOPOB
BKJTFOYAIOTCSI BOIIPOCHI, CBSI3aHHBIE C MHBECTUIITMOHHON JCATEIHPHOCTHIO OPTaHU3aIINN, PACCMOTPEHUE
KOTOPBIX BXOJIWUT B KOMIIETEHIIMIO COBeTa IupeKkTopoB. KommuecTBeHHBIM cocTtaB KomuteTa
COCTaBJISIET HE MeHee 3 (TpexX) YeIoBeK

94. Hamuune KOMHUTETOB HE OCBOOOKIAET WICHOB COBETA JUPEKTOPOB OT OTBETCTBEHHOCTH
3a MPUHATHIE PEIICHUS B paMKaX KOMIIETEHIIUN COBETA TUPEKTOPOB.

95. Komutersl co3matoTcst It TPOBEACHHS JICTAJbHOTO aHajdu3a W BBIPAOOTKH
PEKOMEHIalMi 1O Kpyry HanboJiee BaXKHBIX BOMPOCOB J0 MX PACCMOTPEHHUS Ha 3aceJaHUU COBETa
IUpeKTopoB. OKOHYATEIHLHOE PEILICHUE 10 pACCMATPUBAEMbIM KOMUTETAMU BOIIPOCAM MPUHUMAETCS
COBETOM JIUPEKTOPOB.

96. JlesiTenbHOCT BCEX KOMUTETOB PETYIHPYETCSs BHYTPEHHUMH JOKYMEHTAMH,
YTBEP>K/Ia€MBbIMU COBETOM JIUPEKTOPOB, COJIEPKAIIUMH TIOJIOKEHUSI O COCTaBe, KOMIIETEHIIHH,
nopsiike W30paHWs YJICHOB KOMHUTETA, MOpPsAKE pabOThl KOMHUTETOB, a TakKe O TMpaBax u
00s13aHHOCTSAX WX YICHOB. AKIIMOHEPHI (CIMHCTBCHHBIM aKIMOHEP) U JIPYTrUe 3aMHTEPECOBAHHBIC
CTOPOHBI MOTYT O3HAaKOMHUTHCS C TIOJIOKEHUSIMH O KomHTeTaX. [loJoKeHHsT O KOMHUTETax
pa3MeNIarTcsl Ha KOPIIOPATUBHOM CaiTe.

97.  ns opranuzaiuu paboThl KOMUTETA, KOMUTETOM HJIM COBETOM JUPEKTOPOB, HA3HAYACTCS
CEKpeTaph KOMUTETA U3 YKCIa PAOOTHUKOB CITY>KOBI KOPIIOPATUBHOTO CEKpeTaps JINOO MO PEIICHUIO
COBETa JIUPEKTOPOB CaM KOPIIOPATUBHBIN CeKpeTaph WU paboTHHK OOIecTBa, MpU OTCYTCTBUU
CITYOBI KOpTHopaTUBHOTO cekpeTaps. CexkpeTapb KOMHUTETa 00eCreYrMBaeT MOJTOTOBKY 3acelaHUui
KOMHTETa, cOOp M CHCTEMATH3alluI0 MaTEepPUalIOB K 3acelaHusM, CBOCBPEMEHHOE HaIpaBJiCHUE
YJieHaM KOMHUTETa W TPUTJIANICHHBIM JIMIAM YBEJOMIICHHM O TPOBEICHUM 3aceJaHUl KOMUTETA,
MOBECTKY JTHA 3aceaHui, MaTepUaIOB 10 BOTIPOCAM IMOBECTKH JHS, MPOTOKOJUPOBAHUE 3aCEIaHHM,
MOATOTOBKY IPOEKTOB PELICHUW KOMHUTETa, a TaKXke TOCIEAYyIoIlee XpaHEHHE BCeX
COOTBETCTBYIOIINX MATEPUATIOB.

98. CoBeTr IUpEeKTOPOB MPUHUMAET PEHICHUE O CO3/IaHHH KOMHUTETOB, OINPEIEIISIET COCTaB
KOMUTETOB, CPOKHU U TIOJTHOMOYHS.

KoMHTETBI COCTOAT M3 Ynciia WICHOB COBETa JUPEKTOPOB, 001 al0muX MpodecCHoHaTbHBIMU
3HAHUSAMHU, KOMIICTCHIIMSIMU U HaBBIKaMU 711 paboThl B komuTeTe. [Ipu dhopMupoBaHnmM COCTaBOB
KOMHUTETOB TPUHUMAETCS BO BHHUMAaHHE HAJIMYHAE IMOTEHIUAIBHBIX KOH(JIMKTOB HWHTEPECOB.
[Ipencenarenn KOMHUTETOB Hapsgy ¢ NOpodEecCHOHATBLHBIMH  KOMIETCHIUSAMU  O0JIaJaroT
OpPraHU3aTOPCKUMH M JIMJICPCKUMH KauyeCTBaMH, XOPOIIUMU KOMMYHHMKATHBHBIMH HAaBBIKAMH JIJIS
3¢ (HeKTUBHON OpraHU3AINH JESTEIEHOCTH KOMUTETA.

Ha 3acenanusix komuTeTa peuieHus MIPUHUMAIOTCS YWIEHAMU KOMHUTETA.

KomureTsl, B ciydae HEOOXOAMMOCTH MPUBJICKAIOT HE3aBUCUMBIX IKCIIEPTOB U KOHCYJIHTAHTOB
JUTSL IPEIOCTaBJICHUS SKCIIEPTHON KOHCYJIbTALMM 110 BOIIPOCAM IMOBECTKU JHS

99. KomuTteTs! yTBepKaaroT miiaH CBOEH paboTHI (10 Havyasia KaJeHIapHOTO T0/1a), KOTOPBIH
COTJIACOBBIBAETCS C TUIAHOM PabOThI COBETa JUPEKTOPOB, C YKa3aHUEM IEPEUHSI pacCMaTPUBACMBIX
BOIPOCOB U JIaT MpOBeACHUs 3aceqaHuil. lleppoandyHOCTh TPOBEAEHUS 3acelaHuil KOMHUTETOB
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COCTaBJISIET HE MEHEE YETHIPEX 3aceaHui B roJl. 3aceAaHnss KOMUTETOB MPOBOISATCS B OUHOI (hopme,
¢ oopmiieHreM npoTokoia. [IpoTokoIIbl 3aceaHnii KOMUTETOB HAMPABIIAIOTCS BCEM WICHAM COBETa
JTUPEKTOpPOB. B memsix cozmanus OIaronpusATHBIX YCIOBHHM M COKpAallleHHs 3aTpaT Ha MPOBEICHUE
3aCeIaHU KOMUTETOB JIOIYCKAETCS Y4aCTHE WICHOB KOMUTETOB ITIOCPEICTBOM TEXHUUECKUX CPENICTB
CBS3U.

100. Ilpencenarenu KOMUTETOB TOTOBAT OTYET O CBOEH JIEITEIBHOCTH 1 HA OTJEIBHOM
3acelaHUH OTYUTBIBAIOTCS TIEPE COBETOM JUPEKTOPOB 00 MTOTaX NeATebHOCTH 3a roj1. CoBer
JUPEKTOPOB MEET MPABO B JII000E BpeMs B TE€UCHUE T0/1a TOTPEOOBATh Y KOMUTETOB MPEJCTABUTh
OTYET O TeKYIIEH eATeTbHOCTH B CPOKH, YCTAaHABINBACMbBIC COBETOM JHUPEKTOPOB.

I'maBa 12. KomureT 1o crparern4ecKkomMy nJiaHupOBaHUIO

101. B mensax BeIpaOOTKH OOBEKTHUBHBIX U HE3aBUCHMBIX PEIICHUN M HEIOMYIICHUS BIASHUS
TIOOBIX 3aWHTEPECOBAHHBIX CTOPOH C IMOTEHIIMAIBHO BO3MOXKHBIM KOH(IMKTOM HHTEPECOB
(mpeacTaBUTENCH aKIIMOHEPOB, PYKOBOIUTENSI UCTIOTHUTEILHOTO OpraHa, pabOOTHUKOB U MHBIX JIUIY)
Ha CYXJCHHS YICHOB KOMHTETa MO CTPATETHYCCKOMY IUTAHMPOBAHHWIO OOJBIIMHCTBO WICHOB B
COCTaB€ KOMHTETA MO CTPATErMY€CKOMY IUIAHMPOBAHUIO COCTABIISIIOT HE3aBUCHUMBIE JTUPEKTOPA.
Pexomenayercs nzbpanue npeaceaareneM KOMUTETa HE3aBUCUMOTO TUPEKTOPa.

102. ®OyHKOUIMHA KOMHTETA 1O CTPATETHUYECKOMY TUTAHUPOBAHUIO SIBIISFOTCS pa3paboTka 1
IpEJICTaBICHUE COBETY JUpeKkTopoB OOmecTBa peKkOMEHIAlui 10 BOIpOcaM BbIPAOOTKHU
MPUOPUTETHBIX HAMIPaBJICHU AedarerabHocTH OO0IIecTBa U CTpaTeruu pa3BUTHSL, BKIIIOYasi BOIPOCHI 110
pa3paboTke 1 aKTya u3allyy [JIaHa pa3BUTHS/TUIaHAa MEPOTIPUSTUI, U MOHUTOPHUHTY €T0 UCTIOJTHEHHS,
noctaHoBkH U MoHUTOpHHTY KI1D, ycTaHaBIMBaeMBIX B TJIAHE Pa3BUTHSI W/WITH TUTAHE MEPOTIPUSATHH,
U UICHTH(PHUKAIMN KIIOYEBBIX PHCKOB, a TakKe JIPYIHMX MEPOIPHUSITHH, CIIOCOOCTBYIOIIMX
MOBBIICHUIO 3(PQPEKTUBHOCTH JesTeNbHOCTH (OOIIecTBa, €ro JJOJIrOCPOYHON CTOMMOCTH U
YCTOHYUBOTO Pa3BUTHA.

I'nasa 13. Komurer nmo ayaury

103. B nensx BeIpabOTKH OOBEKTHBHBIX M HE3aBUCUMBIX PEIICHUN U HEJAOMYIICHUS BIUSHUS
3aMHTEPECOBAHHBIX CTOPOH C MOTEHIMAIBHO BO3MOKHBIM KOH(IMKTOM HHTEPECOB ( MpeacTaBUTeNeH
aKIIMOHEPOB, PYKOBOJUTENSI HMCIOIHUTEIHLHOTO OpraHa, paOOTHUKOB M HMHBIX JIMI) Ha CYXKIEHUS
YIEHOB KOMHUTETa B COCTaB KOMHTETa IO ayAUTy BXOJSAT TOJbKO HE3aBUCUMBIE ITUPEKTOPA,
oOnajaromye 3HAHUAMU M TPAKTHUYECKUM ONBITOM B OOJIACTH OyXTalITEpPCKOrO y4yeTa U ayAuTa,
YIPaBJICHUS PUCKAMU, BHYTPEHHETO KOHTPOJIS.

Oynknuu Komurera mo ayAauTy BKJIIOYAIOT BOMPOCHI BHYTPEHHEIO W BHEIIHETO ayJuTa,
(UHAHCOBOW OTYETHOCTH, BHYTPEHHErO KOHTPOJS W YIPABICHUS PHUCKAMHU, COOIIOJICHUS
3akoHozaarenbcTBa PecniyOnnku Kazaxcran, BHyTpeHHUX IOKYMEHTOB U UHBIE BOTIPOCHI IO TOPYUYEHHUIO
COBETa JUPEKTOPOB.

104. KomuTeT mo ayamTy MOATOTaBIMBACT PEKOMEHIAIIMU COBETY IUPEKTOPOB IO BHIOOPY
ayIUTOPCKON OpraHU3aIMK ISl TIPOBEICHUs ayauTa rofoBoi (uHaHCOBOW oT4yeTHOCTH OOIIecTBa
(KOHCONMIMPOBAHHON W/WIM HEKOHCOJIMJAUPOBAHHON), a TakKKe IMPEABAPUTEIBHO aHAIH3UPYET
ayJIUTOPCKUM OTUET MEpe]l €ro MPeACTaBICHUEM ayIUTOPCKOM OopraHu3aleil CoBeTy JUPEKTOPOB U HA
o0111eM coOpaHUH aKIIMOHEPOB.

I'naBa 14. KomureT no Ha3HAYEHUSIM ¥ BO3HATPAKACHUAM
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105. B mensx BeIpaOOTKH OOBEKTHBHBIX U HE3aBHCUMBIX PEIICHHUIA W HEIOMYIICHUS BIUSHUS
JOOBIX  3aWHTEPECOBAHHBIX JIMII C TMOTEHIHAJIbHO BO3MOXXHBIM KOH(JIMKTOM HHTEPECOB
(mpeacTaBUTENCH aKIIMOHEPOB, PYKOBOAUTES UCIIOIHUTEIHHOTO OpraHa, pa0OTHHKOB U MHBIX JIUI) Ha
CY)KICHHS YICHOB KOMHTETa OOJIBIIMHCTBO WJIEHOB B COCTaBe KOMHUTETa IO HA3HAYCHUSIM U
BO3HArpakJICHUsIM COCTABIISIIOT HE3aBUCUMBIE TUPEKTOPA.

106. Kak MUHUMYM OJMH U3 YIECHOB KOMUTETA IO HA3HAYCHUSIM U BOZHATPAXKICHUAM JI0JKEH
0o0nanaTh 3HAHUSMU U MPAKTUYECKUM OMBITOM B OOJIACTH YIPABIICHUS MEPCOHAIOM U OLIEHKH €ro
JeSITeNIbHOCTH, a Takke B cdepe KoprnopaTUBHOro yrnpasieHus. [IpeacenarenemM koMuTeTa SBISETCS
HE3aBHCUMBIN JUPEKTOP.

107. @OyHKIMA KOMHUTETAa MO HA3HAYCHHSM M BO3HATPAXKICHHUSAM BKJIKOYAIOT BOMPOCHI
Ha3Ha4YeHUs (M30paHus), TOCTaHOBKY MOTUBAIMOHHBIX KI1D, olleHKH e TebHOCTH, BO3HATPAXKICHUS
Y TUITAHUPOBAHUS MPEEMCTBEHHOCTH PYKOBOAMUTENS M YJIEHOB HCIOJHHUTEIBHOIO OPraHa, BOMPOCHI
HA3HAYCHUS M BO3HATPaKIEHUS KOPIOPATUBHOTO CEKPETapsi, PyKOBOAUTENS U PaOOTHUKOB CIYXKOBI
BHYTPEHHEro ayauTa, Ipyrux paboTHukoB OOuiecTBa, ybe Ha3HAUEHHUE MPOU3BOJUTCS MO PELICHUIO
COBeTa JUPEKTOPOB (IIPH ATOM BOIPOCHI, CBA3aHHBIC C PYKOBOJIUTEIEM U PabOTHUKAMHU CITYKOBI
BHYTPEHHEIr0 ayAuTa OTHOCITCA K KOMIIETEHIMM KOMHTETa MO ayauTy), a TakKkKe ydacThue B
PacCMOTPEHMH yKa3aHHBIX BOIIPOCOB B OTHOLIEHHH COCTaBa CAMOTO COBETAa JAUPEKTOPOB, B CIydasix
MPEIOCTABICHUS TAKUX TIOJTHOMOYH OOIIMM COOpaHHEM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM).
B osrom cnywae, uneHaMM KOMMTETa MO HAa3HAYEHHWSM UM BO3HATPAXKICHUSIM HE JIONYCKaeTcs
BO3HUKHOBEHHUE CUTYaIlUU C KOH()IUKTOM HHTEPECOB M HE MPUHUMAETCS yYaCTHE MPU PACCMOTPEHUN
BOIPOCOB COOCTBEHHOT'O HA3HAYECHMSI U/UITU BO3HATPaKICHUSI.

I'naBa 15. Opranuszanus AesiTeJJbHOCTH COBETA IMPEKTOPOB

108. TlogroroBka © TPOBEACHHWE 3aceJaHWil COBETa JUPEKTOPOB  CIIOCOOCTBYIOT
PE3YIAbTATUBHOCTHU CI0 ACATCIIBHOCTHU. I[HSI BBITIOJIHEHHUS CBOHUX OGHSaHHOCTeﬁ JI€HaM COBE€Ta
JTUPEKTOPOB 0OECIIEYMBAETCS JOCTYH K MOJTHOM, aKTYalIbHOM M CBOCBPEMEHHOW MH(POPMAIIUH.

109.  CoBeT IUPEKTOPOB COOJIIOTAET YCTAHOBIICHHBIE TIOKyMeHTaMu O0111ecTBa MPOIeaAypHI 1O
MOATOTOBKE U MPOBEACHUIO 3aCEIaHUM COBETA TUPEKTOPOB.

110. 3acemanus coBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUM C IUIAHOM DPabOTHI,
YTBEPKAA€MbIM COBETOM JIMPEKTOPOB 10 Hayajla KaJCHJIApHOTO TOJa, BKIIOYAIOUIUM IEepeueHb
paccMaTpuBaeMbIX BOIMPOCOB M TpaduKk MpoBeaeHUs 3acenaHuid. [lpoBereHue 3acemaHuil coBeTa
JTUPEKTOPOB U €r0 KOMUTETOB OCYILECTBIISIETCSI TOCPEACTBOM OYHOM HIIM 3a0YHOM (hOPM TOJIOCOBAHMS.
CoBeTy HNHUPEKTOPOB PEKOMEHAYETCSl COKpallaTh KOJMYECTBO 3acelJaHuil ¢ 3a04HOd (popmoi
rOJI0OCOBAHUSI.

111. PaccmoTpeHue W NOpUHATHE PEUIEHUM 10 BOMPOCAM CTPATETUYECKOTO XapakTepa
OCYIIIECTBIISIETCS TOJIBKO HA 3aCEJaHUSX COBETA IUPEKTOPOB C OUHOM (OPMOIi rOJI0COBAHUS.

112.  Ecnu unensl coBeta qupektopoB (He 6omee 30 % oT o0uiero KoJnyecTBa YIeHOB COBETA
JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATH HAa 3aceaHUM COBETA JIUPEKTOPOB
BO3MOXKHO codeTaHne ooenx (hopM 3aceaHus COBETa JUPEKTOPOB U €ro KOMUTETOB. OTCYTCTBYIOIIUN
YJIeH COBETA JUPEKTOPOB MOKET YUACTBOBATH B 00CYKICHHH PACCMAaTPUBAEMBIX BOIIPOCOB, UCIIONb3YS
TEXHUUYECKHE CPEJICTBA CBS3U U MPEJOCTABISATH CBOE MHEHUE B MUCHbMEHHOMN opMe.

113. IlepuoauyHOCTh MPOBEICHUS 3aCENAHUN COBETAa JUPEKTOPOB COCTABISAET HE MEHEe
[IECTH 3aCE€OaHUN B T'OJI.

114. Marepuaibl K 3acC€aHUAM COBETa TUPEKTOPOB HANIPABIAIOTCA HE MEHEE YEM 3a JIECATh
KaJICHIapHBIX JHEH, a TI0 0oJiee BAXKHBIM BOMIPOCAaM, KOTOpEIE orpenenstorcss Y craBom OOmiecTBa, He
MeHee YeM 3a MATHAALATh padounx JHEH, eclii MHbIe CPOKU He yCTaHOBJIeHbI Y cTtaBoMm OO1iecTsa.

115. IlepedyeHb BaXHBIX BONPOCOB BKJIIOYAECT, B TOM YHUCJIE YTBEPKICHUE U OIEHKY
WCIIOTHCHHS TUTaHa pa3BUTUA W/win 1iaHa Mmeponpustuii, KIID nns pykoBomuTenss W WICHOB
HCIIOJIHUTCIIBHOTO OpTraHa, FOHOBOﬁ OTYCT U Y4aCTUC B CO3AAHUU APYIUX IOPUINYCCKUX JIUII.
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116. B moBecTky 3acemaHusi COBETa AUPEKTOPOB HE BKIIIOYAIOTCS BOMPOCHI, MAaTEPUAIIbI 1O
KOTOPBIM OBUIH IIPEOCTABIICHBI C HAPYIICHHEM CPOKOB. B ciydae BKIIIOUEHUS B TOBECTKY BOIIPOCOB C
HapylICHUEM CpPOKOB, IPEICENaTeNII0 COBETa JUPEKTOPOB IPENOCTABISAETCS HMCUEPIIBIBAIOLIEE
o0oCHOBaHME HaHHOW HeoOXxoauMocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIOYCHHEM B TOBECTKY
BOIIPOCOB C HAPYIIEHUEM CPOKOB, YUMTHIBAECTCS MPHU OLICHKE AEATEIBHOCTH JIMIIa OTBETCTBEHHOIO 3a
UX CBOEBPEMEHHYIO [TOATOTOBKY U MPEJOCTABICHHUE.

117. CoBer IUPEKTOPOB MPUHUMAET PEIICHUS Ha OCHOBE TOJIHOM, JIOCTOBEPHOU U
KadecTBeHHON MH(popmMaruu. s NpUHATHS COBETOM IUPEKTOPOB 3()(PEKTUBHBIX U CBOEBPEMEHHBIX
pemeHuit obecreunBaeTcsi COOII0ICHNE CISAYIOMMNX YCIOBUMN:

1) BBICOKOE KauyecTBO MaTepuayioB, MHGOpPMALMU, JOKYMEHTOB, IPEJOCTaBISIEMBIX COBETY

JUPEKTOPOB (B TOM YHMCIIE TIEPEBOJ Ha JPYTUe SI3bIKM B 3aBUCUMOCTH OT BIIQJCHUS S3BIKOM

YJICHAMH COBETa IUPEKTOPOB);

2) moJTy4eHre MHEHHUSI DKCIIEPTOB (BHYTPEHHUX U BHEIIIHHX ) PU HEOOX01uMocCTH. [IpuBnedeHmne

9KCHEPTOB HE CHUMAET C COBETa JUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PELICHUE;

3) Bpems, yaensieMoe 00CyKI€HHUSIM Ha COBETE TUPEKTOPOB, OCOOCHHO [T BaXKHBIX U CIIOKHBIX

BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHUE BOIIPOCOB;

5) B pelIeHHUIX IPeIyCMaTPUBACTCS TUIaH TATbHEUIITUX JEHCTBUN, CPOKU M OTBETCTBEHHBIE JTUIIA.

Crnenyromue (GakTopbl OKa3bIBAlOT OTPULATEIbHOE BIMSHHE HA KAauyeCTBO PELICHUH COBeTa
JTUPEKTOPOB:

1) TOMUHUPOBAHHUE OJJHOTO MM HECKOJIBKUX AUPEKTOPOB HA 3aCeJaHUH, YTO MOXKET OTPaHUYUTh
MOJTHOIIEHHOE Y4acTHe B 00CYXICHUAX IPYTUX TUPEKTOPOB;

2) popmanbHOE OTHOLICHUE K PUCKaM;

3) npecnenoBaHue JIUYHBIX HHTEPECOB M HU3KHE STHUECKUE CTAaH/IapThI;

4) dopmanpHOE TPUHATHE PEIICHWM Ha 3aceJaHWU COBETa JTUPEKTOPOB, O€3 pealbHBIX W
AKTHUBHBIX 00CYXKIIEHUM;

5) mo3unus GeCKOMIPOMHCCHOCTH (OTCYTCTBHE T'MOKOCTH) WJIM OTCYTCTBUE CTPEMIICHHS K
Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM I10JIO)KEHUEM);

6) cnabasi opraHu3alMoOHHast KyJIbTypa;

7) HenoCTaTOK MH(POPMALIUU W/UITH aHAIIN3A.

UneHsl coBeTa TUPEKTOPOB MOTYT 3alpOCUTh JOMOJHUTENBbHYI0O WH(OPMAIHMIO MO BOIPOCAM
MOBECTKU JIHA, HEOOXOUMYIO JJIsl IPUHATHUS PELICHHUS.

118. Kaxnaplii wieH coBeTa IMPEKTOPOB YYaCTBYET Ha 3acCElaHUAX COBETa JUPEKTOPOB U
KOMMTETa, B COCTaB KOTOPOro OH BXOAWUT. OTCTymIeHME OT JaHHOH HOpMBI JIONyCKaeTcs B
UCKJTIOUUTENIBHBIX CIy4asx, OTOBapUBAEMBIX B MTOJIOKEHUU O COBETE IUPEKTOPOB.

119. KBopyM nns mnpoBeneHHs 3acelaHMsl COBETa IUPEKTOPOB OIpPEAEAeTcs Y CTaBOM
OOmiecTBa, HO HE MEHEe MOJIOBUHBI OT YHUCIIA YWIEHOB COBETA JUPEKTOPOB U ONPEACISICTCS C yIETOM
YJICHOB COBETa JUPEKTOPOB, KOTOPHIC YYaCTBYIOT B 00CYKJEHUM U TOJOCOBAHUU PACCMAaTPUBAEMBIX
BOIIPOCOB, HCIIONB3Ysl TEXHHUUECKHE CpEACTBA CBS3M (B pEXUME ceaHca BHUACOKOH(EpeHLnH,
TenedOHHON KOH(PEPEHIICBS3H | JIp.), MO0 MPU HAJTUYHH UX TOJOCOB, BEIPAKEHHBIX B MMCHbMEHHOM
BUJIE.

120.  Pemenust Ha 3acenaHuM coBeTa qUpekTopoB OOIIecTBa MPUHUMAIOTCS OOJIBIINHCTBOM
roJI0COB WICHOB COBETAa JUPEKTOPOB, IPUHUMAIOIIUX Y4aCTHE B 3aCEJaHUHU, €CIIM 3aKOHOIaTEIIbCTBOM
Pecniyonuku Kazaxcran, YcraBom OOmiecTBa, He IPeyCMOTPEHO MHOE.

121. Ilpu pemieHuu BOIPOCOB Ha 3aceJaHMM COBeTa AMPEKTOpoB OOmIecTBa KaKIbli 4ieH
coBera aupekTopoB OOIecTBa obnagaeT ofHUM TosiocoM. Ilepenada mpaBa roysoca 4ieHOM COBETa
nupexkropos OOmiecTBa HHOMY JIUILY, B TOM YHUCIIEe JPYroMy WieHY coBeTa qupekropos OOmiecTBa He
JIOTTYCKaeTCsl.

122.  Ilpu npuHATUHM COBETOM IupeKkTopoB OOIIecTBa pElIeHnH, B Clydae paBeHCTBA I'OJI0COB
YJIEHOB COBETa JUPEKTOPOB, IPABO PELIAIOIIEr0 Iojoca MPHHAJICKUT IPEACEAATeNI0 COBETa
nupexTopoB OO1ecTBa.

123.  Ynen CoBeTta JUPEKTOPOB, UMEIOIINN 3aMHTEPECOBAHHOCTD IO BOIIPOCY, BHIHECEHHOMY
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Ha pacCMOTPEHHME COBETA JUPEKTOPOB, HE y4acTBYeT B OOCYXJAEHHUU M TOJOCOBAHUU MO JaHHOMY
BOIIPOCY, O YEM JIENAETCs COOTBETCTBYIOIIAS 3alMCh B IPOTOKOJIE 3aCEJaHUS COBETA AUPEKTOPOB.

3acenaHusl CcOBETa JUPEKTOPOB U €ro KOMHUTETOB ITPOTOKOJUPYIOTCS KOPIOPATUBHBIM
cekperapeM JH00 cCekpeTapeM KOMHUTETa U3 YHcia pabOTHUKOB CIYKObl KOPIOPATUBHOTO CeKpeTaps,
COIVIACHO B YCTAaHOBJIEHHOM IOPsIIKE BHYTPEHHUMU JJokyMeHTaMu OO11ecTBa, ¢ yKa3aHHUEM B TIOJTHOM
00BbeMe UTOTOB OOCYKJIEHUI U IPUHATHIX PEILICHHA.

124.  CoBeT DUPEKTOPOB MOKET MPOBOJUTH PEBU3UIO PAHEE NMPUHATHIX PELICHUNH. AHAIU3Y
MOJJIC)KAT PEUICHUE U MPOLIECC €ro NPUHATUA. PeBU3USA paHee NPUHATBHIX PEIICHUN IPOBOAUTCS MPU
IIPOBEJCHUH COBETOM JUPEKTOPOB €KETOJAHOM OLIEHKH CBOEH €ATEIbHOCTH.

I'naBa 16. OueHka 1esiTeJIbHOCTH COBETA TUPEKTOPOB

125. CoBeT IUpEeKTOPOB, KOMUTETHI U WICHBI COBETA TUPEKTOPOB OLICHUBAIOTCA HA €5KETOHOMN
OCHOBE B paMKaxX CTPYKTYPHUPOBAHHOTO MPOIlecca, YTBEPKIESHHOTO COBETOM nupekTopoB OOIiecTna.
Cnioco0amu OIIEHKH SIBJISIOTCS CAaMOOLIEHKA UITH ITPUBJICYEHIE HE3aBUCUMOTO BHEIIIHETO KOHCYJIbTaHTa
JUTSL TIOBBIIIICHUS KA4eCTBa OICHKU. PereHre 0 HeoOXO0AMMOCTH MPOBEACHUS HE3aBUCUMOW OIEHKU
JESTEIbHOCTH COBETa TUPEKTOPOB MPUHUMAETCS COBETOM AHUpeKTopoB OOIiecTBa Ha OCHOBAHUU
pPEKOMEHIAlMA KOMHUTETA M0 Ha3HAYCHHSIM M BO3HATPAXKICHUSM COBETa JUPEKTOpoB. [Ipu 3TOM HE
peke OJTHOTO pa3a B TPH rojia OI[eHKa MPOBOJUTCS C MPUBJICUEHUEM HE3aBUCUMOM TPO(heCcCHOHATLHOM
OpTaHHU3aIIH.

[IpoBeneHue OLEHKU JEATEILHOCTH COBETAa JUPEKTOPOB HAMNpPABICHO Ha ONpelelieHue
3pPEeKTUBHOCTH pabOThI COBETa JAMPEKTOPOB, KOMMYHHMKAIMA C HCIOJHUTEIBHBIM OpraHoM,
MOBBILICHHE BOBJIIEYCHHOCTH KOMUTETOB U WJIEHOB COBETA JUPEKTOPOB B €ro padoTy, ompeiesieHue
MPUOPHUTETHBIX HAMPABICHUH yIyUdIIeHHUS pabOThI COBETA TUPEKTOPOB, KOMHUTETOB U KOPIIOPATUBHOTO
ceKpeTaps.

126. Ouenka mo3BoJISIET ONMPENEIIATh BKJIA COBETA TUPEKTOPOB, KOMUTETOB M KaXJOTO U3 €ro
YIEHOB B POCT JIOJIFOCPOYHOM CTOMMOCTH M ycToN4MBOoe pa3BuTue OOmIecTBa, a TakkKe BBISBIATH
HANPaBIICHUSI M PEKOMEHIOBATh MEphl UIsl yIydllieHWH. Pe3ynapTaThl OLIEHKH WCHONB3YIOTCS IS
orpezeNieHus: TOTPEeOHOCTEN B HaBBIKAX, OMBITE U 3HAHUSAX YICHOB COBETA JTUPEKTOPOB HEOOXOIMMBIX
JUIsi  o0ecrieueHusi pocTa JOJNTOCPOYHONM CTOMMOCTH U ycroiWumBoro passutus OOrecTsa,
IUTAHUPOBAHMS NPEEMCTBEHHOCTH M TNepen3OpaHuu. B ciiydyae HalW4us cepbe3HbIX HEJOCTAaTKOB B
pe3yabpTaTax AesITEIbHOCTH OTJIEIbHBIX YJICHOB COBETA JUPEKTOPOB, MPEACEAATENIb COBETA TUPEKTOPOB
IPOBOAMUT KOHCYJIbTALMU C AaKIUOHEpaMH (€IWHCTBEHHBIM AaKI[MOHEPOM) JUIsl MPUHATUS HMHU
COOTBETCTBYIOIIETO pelieHusl. Pe3ynbTaThl OIEHKH MPUHUMAIOTCS BO BHUMAHHUE MPHU OMPEICICHUN
ONTUMAJIFHOTO KOJIMYECTBEHHOIO COCTaBa COBETAa U pa3Mepa BO3HArPaKICHHUS YIEHOB COBETa
JTUPEKTOPOB.

127. OneHka sBIsieTcss OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IMOBBIIICHUSI MPOQECCHOHATHM3MA
COBETa JIUPEKTOPOB U €ro MHAMBUAYAJIbHBIX YJICHOB M IMOMOTraeT pa3paborarh 3()QeKTHUBHBIE U
Ha/JIeXKAIIMEe TIPOrpaMMBbl BBEICHUS B JIOJDKHOCTh U OOYYEHHUS JUIsl HOBBIX U JCHCTBYIOIINX YICHOB
coBera JupekTopoB. OlleHKa MPOBOAUTCS Kak JUIsi HE3aBUCUMBIX JUPEKTOPOB, TaKk U N
MpeJICTaBUTENICH aKIIMOHEPOB (EIUHCTBEHHOTO aKI[MOHEPa), M, B CIydae BKIIOUEHUS B COCTaB COBETA
JTUPEKTOPOB, PYKOBOAUTENS HCTIOTHUTEILHOTO OpraHa.

[IpoBeneHne OLEHKU OCYIIECTBISETCS C MPUMEHEHHEM TaKHUX KPUTEPHEB KaK PEryJspHOCTb,
KOMIUIEKCHOCTb, HEPEPHIBHOCTbD, PEATUCTUYHOCTh, KOH(PHUIEHIIUATbHOCTb.

[Tpouecc, cpoku U TOPSAOK IMPOBENEHUS OLEHKH JEATENIbHOCTH COBETa IUPEKTOPOB, €ro
KOMHUTETOB U YWICHOB COBETA TUPEKTOPOB PErIaMEHTHPYETCS BHYTPEHHUMU ToKyMeHTamu O01ecTsa.

[Ipencenarens coBera JUPEKTOPOB HECET OTBETCTBEHHOCTDH 3a MPOLECC MPOBEACHUS OLICHKU U
NPHUHITHE MEP T10 €T0 Pe3yNIbTaTaM.

128. O1neHka BKJIIOYAET, B TOM YUCJE PACCMOTPEHUE CIEIYIOLIUX BOIPOCOB:

1) onTHMambHOCTH COCTaBa COBETa JAUPEKTOPOB (OaJlaHC HABBIKOB, OIBITA, Pa3HOOOpazme
COCTaBa, HE3aBUCUMOCTh U OOBEKTUBHOCTh) B KOHTEKCTE CTOSIINX 3a/1a4 rnepen O01ecTBoMm;

2) SICHOCTb BHJEHHS, CTPAaTETHUYECKUX BOMPOCOB (IJIaHA pPAa3BUTHSA/TUIAHA MEPONPUSATHIN),
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OCHOBHBIX 3aJ1a4, Mpo0OJsieM U 1eHHocTel OO0IecTBa;

3) uiaHMpOBaHKE MTPEEMCTBEHHOCTH U Pa3BUTHS COBETA JUPEKTOPOB;

4) GyHKIIMOHUPOBAHHUE COBETA AUPEKTOPOB KaK €IWHOTO OpraHa, pOJM COBETa AUPEKTOPOB U
PYKOBOJUTEIS MIpaBlieHUs B AesTenbHocTH OO0IIecTBa;

5) s dekTUBHOCTD B3aUMOJCHCTBUS COBETa TUPEKTOPOB C aKIMOHEPaMHU (€AMHCTBEHHBIM
aKIIMOHEPOM), IIPABJICHUEM U TOJKHOCTHBIMU Jiniiamu OO11ecTBa;

6) 7> (PEeKTUBHOCTH KaXKJIOTO U3 YJICHOB COBETA IUPEKTOPOB;

7) 2pGhEeKTUBHOCTh NEATETHPHOCTH KOMHUTETOB COBETa IUPEKTOPOB M WX B3aUMOJICHCTBUE C
COBETOM JIUPEKTOPOB, YICHAMH UCIIOJHUTEIHLHOTO OpraHa;

8) kauecTBO MH(POPMAIUHU U TOKYMEHTOB, MPEAOCTABIISIEMBIX COBETY TUPEKTOPOB;

9) xauecTBO OOCYXKICHUI HAa COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ (heKTUBHOCTH ACATEIHHOCTH KOPIIOPATHBHOTO CEKPETaps;

11) sicHOCTB TIPOIIECCOB U KOMITETCHIIHIA,

12) mporiecc BbISIBIIEHUS U OLIEHKH PUCKOB;

13) B3aumozelicTBUE C aKIIMOHEPAMH U HHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM.

129. CoBeT AUPEKTOPOB B €KETOJTHOM I'OJI0BOM OTUETE OTPaKAET, CIIOCOO MPOBEACHUS OIEHKH
COBETa JUPEKTOPOB U MIPUHSTHIE MEPHI IO €€ PEe3yIbTaTaM.

130. EnuHCTBEHHBIN aKIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OILIEHKY COBETa JUPEKTOPOB
CaMOCTOSITENILHO WM C MPUBJICUCHUEM HE3aBUCHMOTO BHEIIHETO KOHCYJIBTaHTa, 3a CBOU cueT. [lpu
OLICHKE, MPOBOUMON €MHCTBEHHBIM aKIIMOHEPOM, YUUTHIBAIOTCS PE3yIbTaThl OLIEHKH, TPOBEICHHON
COBETOM JIUPEKTOPOB, PE3yIbTATHI esTenbHocTH Ob1ecTBa, BeimonHenue KI13.

I'nasa 17. KopnoparuBHblii cekperapp O0mecrBa

131. B memsax »5>¢¢dekTUBHON OpraHW3alid JACSITEIIBHOCTA COBETa JUPEKTOPOB U
B3aMIMOJICHCTBHUSI COBETa JUPEKTOPOB, WCIIOJHUTEIBLHOTO OpraHa ¢ akKIUOHepaMH, COBETOM
JTUPEKTOPOB Ha3HAYAETCS] KOPIIOPATUBHBIN CeKpeTaphb.

132. CoBeT OUPEKTOPOB NPUHUMAET PEIICHWE O Ha3HAYEHUU KOPIOPATHUBHOIO CEKpETaps W
JIOCPOYHOM TMPEKpAIllEHUU €ro MOJHOMOYUN, OIMpeAeseT CPOK MOJHOMOYMN KOPHOPaTHUBHOIO
cekperapsi, (QYHKIMH U TOPSAIOK JEATEIBHOCTH, pa3Mep IOHKHOCTHOTO OKJIaJa ¥ YCIOBHUS
BO3HArpaKJICHHS, MPUHUMAET PEIICHHE O CO3JaHUU CIYyXObl ( CeKkpeTapuara) KOPHOPaTHBHOTO
CeKpeTapsi U OompenensieT OJDKET yKa3aHHOW ciayxObl. KoprmopaTuBHBIN CeKpeTaph MOAOTYETEH
coBeTy aupekTopoB OO1IecTBa 1 HE3aBUCUM OT MpaBieHus OO1ecTBa.

133. OcHOBHBIE 00513aHHOCTH KOPIIOPATHBHOT'O CEKpeTaps BKIIOYAIOT:

COJICHCTBHME B CBOEBPEMEHHOM M KAaueCTBEHHOM MPHUHSATHU KOPIOPATUBHBIX PEIICHUH CO
CTOPOHBI COBETa JUPEKTOPOB, €IUHCTBEHHOTO aKI[MOHEPA;

BBIMIOJTHEHUE pOJIM COBETHHKA JUIs YIEHOB COBETa JAUPEKTOPOB IO BCEM BOMpPOCAM
KOPIIOPAaTUBHOTO YIPABJICHUS U MPUMEHEHHs 3akoHoaarenbcTBa PecrnyOnuku Kaszaxcran, YcraBa
OO1iecTBa U MOJIOKEHUH HacTosAmero Koaekca;

KOHTPOJIb CBOECBPEMEHHOTO WCIIOJHEHHSI KOPIOPATUBHBIX PEIICHHUMA, MNPUHATHIX OOIIIM
coOpaHHeM aKIIMOHEPOB U COBETOM JUPEKTOPOB;

BEJICHHE apXHBa KOPIIOPATUBHBIX PEIICHUH, MATEPUAIIOB U PE3y/IbTaTOB ACATSILHOCTH COBETA
JTUPEKTOPOB U OOIIET0 COOpaHMs aKIIMOHEPOB;

B3aMMOJICHCTBHE C aKIIMOHEPAMH I10 BOIPOCaM CO3bIBA M TIOJITOTOBKU K MPOBEACHHUIO OOIIETO
coOpaHus aKIMOHEPOB;

MOHHUTOPHHT MCTIOJTHEHHS UCTIOJHUTEIBHBIM OPTaHOM U APYTUMHU KITIOYEBBIMU PAOOTHHKAMU
pelieHuii 0011Iero coopanus akKIMOHEPOB U COBETA IUPEKTOPOB, UHGOPMUPOBAHKE COBETA AUPEKTOPOB
0 TaKOM UCTIOJTHEHUH/HEUCTIOTHEHUH;

IIPEOCTABICHUE pa3bsICHEHUH B OTHOILIEHWM TMOJOKEeHMM HacTtosmero Komekca m mx
NPUMEHEHUS MOHUTOPHHT 3a peanu3aiueit Hacrosero Konekca;

y4acTue B COBEPIICHCTBOBAHUHU KOPIIOPATUBHOTO yIipasieHus O011ecTBa u opranu3alusix.

KoprniopaTuBHBIl CeKpeTaph TakKe OCYIIECTBISIET TOJATOTOBKY OT4YeTa O COOJIOJCHUH
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MPUHIIMIIOB U TOJOXKEeHUH Hactosiero Komekca, KOTOpbIl BKIIIOUAETCSl B COCTaB rOJI0BOTO OTYETa
Oo6mmecTBa. B taHHOM OTYeTe OTpakaeTcs MepeueHb MPUHITUIIOB U MoioxeHni Komekca, KoTopeie He
cOOJTI0Taf0TCS, C MPUBEICHUEM COOTBETCTBYIOMINUX OOBSICHEHHA.

BosnoxkeHne HMHBIX O0S3aHHOCTEHW HAa KOPIOPATUBHOTO CEKPETaps MOJKHO OCYIIECTBISTHCS C
Y4E€TOM TEKYIIEH Harpy3kd KOPIOPAaTUBHOTO CeKpeTaps. Bo3lokeHHe HOBBIX OO0S3aHHOCTEH HE
JOJI’KHO HETaTUBHO CKAa3bIBaThCSI HA KAYECTBE BBIMOJIHACMBIX (DYHKIUH, OMUCAHHBIX B HACTOSIIEM
Konekce n BHyTpeHHUX qoKyMeHTax O6miecTBa. HoBbie yHKIIMU HE TOJDKHBI TyOIUpoBaTh QyHKIIUN
UHBIX CTPYKTYPHBIX TMOAPA3JENCHUA W JOJDKHOCTHBIX NIl B ciaydae myOnmupoBaHus TpedyeTcs
nepecMoTp GYHKIUHN C 1eTTbI0 MUHUMU3ALUN JyOIUPOBAHHUSL.

134. OcHoBHBIE (PYHKIIMU KOPIIOPATUBHOTO CEKpeTapsi B YaCTU OOECIICUCHHS JCSITeIbHOCTH
COBETa JUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oxa3zaHue MOMOIIM MPEICEAATENIO COBETa AUPEKTOPOB B JOPMHUPOBAHUY TUIaHA PAOOTHI U
MMOBECTOK 3acCeIaHMIA;

2) opraHu3aius IpoBEACHHs 3acCelaHuii COBETa JUPEKTOPOB U €r0 KOMHUTETOB;

3) obecrnieyeHue TMOMY4YEHUs YJICHAMH COBETAa JUPEKTOPOB aKTyaJdbHOH W CBOCBPEMEHHOM
uH(pOpMaIIMK, JOCTATOYHOM I TPUHATHS PENICHWH 1O BOMPOCAM TOBECTKH JHS U B paMKax
KOMIIETEHIIMH COBETa TUPEKTOPOB;

4) MpOTOKOIMPOBAHKE 3aCENAHUN COBETA JUPEKTOPOB U KOMUTETOB, OOECIICUCHUE XPaHEHUS
MPOTOKOJIOB, CTEHOTpaMM, ayJIHO-BUIEO 3alKCeil, MaTepHalioB 3aceIaHHWil COBETa JHPEKTOPOB U
KOMUTETOB;

5) KOHCYNbTUPOBAaHHWE UIJIEHOB COBETa JTUPEKTOPOB IO BOMpPOCaM 3aKOHOJATEIhCTBA
Pecnnyommmkn Kazaxcran, YcraBa OOmiectBa, Hacrosimero Kojekca, BHYTPEHHHX JOKYMEHTOB,
OCYIIECTBIICHUE MOHHMTOPHHTA MPOUCXOSIINX W3MEHEHHWH W CBOEBPEMEHHOE WH(GOPMHUPOBAHUE
YJIEHOB COBETA AUPEKTOPOB;

6) opraHu3aIys BBEACHHS B JOKHOCTh BHOBb U30PaHHBIX YICHOB COBETA JUPEKTOPOB;

7) opranuzainus o0y4eHus YICHOB COBETA JUPEKTOPOB U MPHUBIICUEHUS SKCIIEPTOB;

8) opranuzanus B3aUMOJICHCTBUS WICHOB COBETA IUPEKTOPOB C AKIIMOHEPAMH, ITPABIICHUEM.

B wactu obecrnieueHnst B3aMMOIEHCTBHSI C aKITMOHEPAMH (€ TMHCTBEHHBIM aKITMOHEPOM):

1) opranmu3anus npoBeeHNus o0IIMUX cOOpaHUN aKITMOHEPOB;

2) CBOEBPEMEHHOE HAIpaBJICHHE MaTEpUajoB MO BOIPOCAM, BBIHOCUMBIM Ha PacCMOTpPEHHUE
o0miero coOpaHus aKIMOHEPOB/€IMHCTBEHHOTO AaKIMOHEpa /Il TPHHATHS COOTBETCTBYIOIIMX
pELLIECHHUI;

3) mpoToKoIIMpoBaHUE 001Iero coOpaHus aKIMOHEPOB, 00ECIIEYCHHE XPAaHEHHSI IPOTOKOJIOB,
CTEHOTpaMM, MaTEpPHAJIOB 3acElaHui OOIIero COOpaHMs aKIMOHEPOB (PEIICHWH €TUHCTBEHHOTO
aKIMOHEepa);

4) oOecrniedyeHre HAIJIEKALIETO B3aUMOJICHCTBUS OpPraHU3AlMU C AKIMOHEpPAaMH, BKIIOYAs
KOHTPOJIb 32 MPEAOCTaBICHHEM HH(OPMAIIUK Ha 3aIIPOCHI aKIIMOHEPOB HA CBOCBPEMEHHOM OCHOBE.

B yactu BHenpeHus HaIekKalled MPakTUKA KOPIIOPATUBHOTO yIIPaBICHHUS:

1) MOHUTOPHHT peanu3aIiy U COOTIOACHUS TPUHIIMITOB U MOJIOXEeHHI HacTosmero Komekca;

2) MOArOTOBKA OTYETa O COOJIIOICHUH MPUHIIMIIOB U MOJI0KEeHUH HacTosero Koaekca;

3) BBIABIEHHWE B paMKaX HWCIOTHEHHUS CBOMX (YHKUMN HApymIEeHUH B YacTH HOPM
KOPIIOPaTUBHOTO  YIPaBJICHUS, 3aKPEIUICHHBIX 3aKOHOJATeNbCTBOM, YCTaBOM U APYTUMHU
nokymeHTamu OO1ecTBa;

4) KOHCYTbTHPOBAHUE AaKIIMOHEPOB, TOJKHOCTHBIX JIUII, pa00THHKOB OO11IeCTBA IO BOIIPOCamM
KOPIIOPATHUBHOTO yIIPABJICHUS;

5) MOHUTOPHHT JIYYIIEH MHPOBOH MPAaKTUKU B chepe KOPMOPATUBHOIO YIPABICHUS H
BHECEHHUE TMPEAIOKEHUH TI0 COBEPIICHCTBOBAHUIO TMPAKTHUKUA KOPIIOPATUBHOTO YIPABICHUS B
O6mecTBe.

135. C uensio obecnieueHust 3pPEeKTUBHOTO B3aUMOJCHCTBUS U Nepeaadn HH(GOPMAIIMA MEXITY
OpraHaMM OpraHu3allliM, KOPHOpPATHBHBIA CEKpeTapb JO0JDKEH 007aaaTh YMEHHEM BBICTpauBaTh
TUTOJIOTBOPHBIE B3AMMOOTHOIICHUS M 00JIaJJaeT HABBIKAMH T10 Pa3pEIICHUI0 KOH(MIUKTHBIX CUTYaIUN.
B cnyyae BOZHUKHOBEHHUS CUTYallMi ¢ KOH(QIMKTOM HHTEPECOB, KOPIIOPATUBHBIN CEKpeTaph TOBOJIUT
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JAHHYIO MH(OpMAIHUIO 10 CBEACHUS IpeiceaTessl COBETa JUPEKTOPOB.

136. [Ins McnoaHEHUs1 CBOMX OOS3aHHOCTEH KOPHOPATHUBHBIM CEKpeTaph O0JIafaeT 3HAHUSAMH,
OTBITOM M KBalu(ukaimen, J00pOCOBECTHON AENOBOM pemyTarnueii. B 3aBucumoctn OT pazmepa
O6mecTBa 1 MaciTada ero AesITeIbHOCTH, MOXKET OBITh CO3/IaHa CIIy:K0a KOPIIOPaTUBHOTO CEKpeTapsl.

137. Ha noJKHOCTH KOPHIOPATUBHOTO CEKpPETaps HAa3HAYAETCS JIMIIO0, HUMEIOIIEE BBICIICE
IOPUINYECKOE MM HKOHOMHUYECKOoe 00pa30BaHUE, C HE MEHEE YeM IISITUIICTHUM OIBITOM PabOThI, U
IPaKTU4YeCKHEe 3HaHUs B cepe KOPIOPATUBHOTO YIPABJIECHUS U KOPIIOPATUBHOIO IIPaBa.

138. B nemsix moBblmeHUS 3PPEKTUBHOCTH MOATOTOBKH M NPOBEACHMS 3acEIaHUl COBETOM
JUPEKTOPOB MEPUOANYECKH O0CYXIaeTCsl MOJHOTA U MOJIE3HOCTh IPEAOCTABICHHBIX WICHAM COBETa
JUPEKTOPOB MarepHuasoB. Pe3ynbraThl JaHHBIX OOCYXKIEHHH CITy)KaT OJHUM U3 3JEMEHTOB OLIEHKH
3 PEKTUBHOCTH IEATETLHOCTH KOPIIOPATUBHOTO CEKpeTapsi.

139. B oTHomeHnn KopmopaTHBHOTO cekperaps B OOmiecTBe pa3pabarhiBaeTcsi Mporpamma
BBEJICHHUS B I0OJDKHOCTb U IIJIJAHUPOBAHUS NpeeMCTBEHHOCTH. HazHaueHne KoprnopaTUBHOIO ceKpeTapst
OCYILIECTBIISIIOTCS HAa OCHOBE OTKPBITBIX M MPO3PAuHBbIX MPOLEAYpP, 3aKPEIUIEHHBIX BO BHYTPEHHMX
nokymeHTtax OomecTsa.

140. KopriopaTuBHBIN CEKpeTapb OCYILECTBIISIET CBOIO JEATEIbHOCTh HA OCHOBE IOJIOKEHUS,
YTBEP)KJAEMOTO COBETOM JHMPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (DYHKIMH, IIpaBa U OOS3aHHOCTH,
HOPSIOK  B3aMMOJCHCTBHsSI ¢ opraHamu OOImecTBa, KBaJuM(UKAIMOHHBIE TpeOOBaHUS W Apyras
uHpOpMaLHAL.

141. MUcnonnutenpHbld opran OOmecTBa OKa3bIBa€T KOPIMOPATUBHOMY  CEKpETaplio
BCECTOPOHHEE COACHCTBUE NP UCIIOTHEHUH UM CBOMX O0S3aHHOCTEH.

I'masa 18. OmO0yacmen O6uecTBa

142. B nensx coONrOACHHUS TMPUHIUIIOB JEJIOBOM STUKHM W ONTHUMAJIBHOTO PETYIUPOBAHUS
COLIMAJILHO-TPYAOBBIX CIIOPOB, BO3HUKaromMx B OOIIecTBe W OpraHu3aluii, MOXET Ha3HauaThCs
oMOy/ICMEH.

Kanmunar Ha JOMKHOCTH OMOYACMEHA JOJDKEH MMETh Oe3YIpPEeuHYI0 JEIOBYIO pEmyTalluio,
BBICOKHI aBTOPUTET U 00JIaZIaTh CIIOCOOHOCTHIO MPUHSATHUS OSCIIPUCTPACTHBIX PEIICHUN.

143. OmOyzncMeH Ha3HauyaeTcs pelieHHeM coBeTa TupekTopoB OOIiecTBa M OpraHu3aluil u
MOJJICKUT TIepen30paHuio Kaxable 1Ba rofa. Poirs oMOyJIcMeHa 3aKiIi04aeTcs B KOHCYJIbTHPOBAHUN
0o0paTHBIIMUXCS K HEMY paOOTHHUKOB, YYaCTHHUKOB TPYIOBBIX CIIOPOB, KOH(JIMKTa M OKa3aHUU UM
COJICHCTBUSL B BBIPAOOTKE B3aMMOIPUEMIIEMOTO, KOHCTPYKTHBHOTO M pPEaIN3yeMOro peHICHHs C
ydeToM COOJII0JIEHUsT HOpM 3aKoHojaTenbcTBa Pecnybnmuku Kazaxcran (B Tom uucie, coOmtoaeHus
KOH(UICHIIMATLHOCTH), OKa3aHUHM COACUCTBHUS B PEIICHUU TMPOOIEMHBIX COIUATBHO-TPYIOBBIX
BOITPOCOB, KaK pabOTHUKOB, Tak 1 OOIIIeCTBa U OpraHu3aIui.

144. OMOyncMeH BEIHOCUT Ha PAaCCMOTPEHHUE COOTBETCTBYIOIIUX OPTaHOB M JIOJHDKHOCTHBIX JIMII
OO61ecTBa U OpraHu3alil BeIABIEHHBIE UM MTPOOJIEMHBIE BOIIPOCHI, HOCAIINE CUCTEMHBIN XapakTep U
TpeOyromue MPUHATHS COOTBETCTBYIOMIMX  pemieHud ( KOMIUIGKCHBIX MeEp), BBIABUTAET
KOHCTPYKTUBHBIE MPEAJIOKEHUS AJIS UX PEIICHUS.

145. OMOyncMeH HE peke OIHOrO pa3a B KBapTal MPEJACTABISET OTYET O pe3ysbTarax
POBEJCHHONW paboThl KOMHUTETY IO HA3HAYEHUSIM M BO3HArPaKICHUSIM M COBETY IHUPEKTOPOB
OO01ecTBa, KOTOPHIE OLIEHUBAIOT PE3YIbTATHI €r0 ACSITEILHOCTH.

146. Coser nupexTopoB OO1miecTBa yTBepxaaeT rooBoi miad padotsl u KI13, He pexe oxHOTO
pasa B KBapTall OLICHUBAET PE3yJbTAThl IEATEIHLHOCTH OMOYICMEHA, pacCMaTPUBAET BOMPOCHI OILIAT
TpyZJa ¥ NIPEMUPOBAHUS, U IPUHUMAET PElIeHUE O MPOJICHUH UM IPEKpaleHUH MTOJTHOMOYUHN JIUIIA,
3aHMMAIOIIETO JOJHKHOCTh oMOyncMeHa. Bompochkl ycloBuii omiaTel Tpyda W MPEMUPOBAHUS
OTpEeNAIOTCS BHYTPEHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEP)KIAa€MbIM pEIIEHHEM COBETa
mupekTopoB OOrmiectBa. MecTo BBIMONTHEHHUS PabOTHI, YCIOBHUS TpyJda OMOYyJICMEHa OIMpenestoTCs
pelIeHHeM UCTIOTHUTENbHOTO oprana Ob1ecTBa.

OOmiecTBO 0053aHO TPUIEPKUBATHCA BBICOKMX OTHYECKMX CTAaHAAPTOB M  BHEAPATH
HEOOXOUMBIC TPOIEAYPHI I OOECIEeUeHHsS MOCTOSHHOTO MPUMEHEHHS] STUX CTaHAapTOB BCEMHU
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pabotHuKamu u naptHepamu OO1IecTBa.
I'nmaBa 19. Ciiy:k0a BHyTpeHHero ayauTa Ipu coBere IMpekTopoB O0mecrBa

147. B mensix COAEUCTBUS COBETY AUPEKTOPOB B OCYIIECTBJICHUU HAA30pa HAJ CHUCTEMaMH
YIPaBJICHUS] PUCKAMH, BHYTPEHHETO KOHTPOJIL U KOPHOPATUBHOIO YIIPABJIEHUSI COBET JAUPEKTOPOB
o0ecrieynBaeT HaJUYMEe HE3aBUCUMOTO BHYTPEHHEro ayauTa. B wacTHOCcTH, ciy»0a BHYTPEHHETO
aynuta (nanee — CBA) co3naercs kak OTAeNbHOE CTPYKTYPHOE MOAPA3ICICHHE IS TPEIOCTABICHUS
COBETY JHMPEKTOPOB W UCIHOIHUTEILHOMY OpraHy HE3aBHCHUMBIX M OOBEKTHBHBIX TapaHTUH U
KOHCYJIbTAIlNi, HaNpaBJIeHHBIX Ha COBEPIICHCTBOBaHHUE AesTenbHOCTH OOlIecTBa M JOCTH)KEHUE
MIOCTAaBJIEHHBIX LI€JIEH, HA OCHOBE CUCTEMaTU3UPOBAHHOIO U MOCIEA0BATEIBHOIO MOAX0AA K OLIEHKE
U TOBBILIEHUIO 3()PEKTUBHOCTH MPOLIECCOB YMPABICHUS PUCKAMHU, BHYTPEHHErO KOHTPOJIS U
KOPIOPATUBHOTO YIPaBJICHUS.

B ToBapuiecTBax ¢ orpaHMUE€HHON OTBETCTBEHHOCTHIO Npu oTcyTcTBUM CBA QyHKINN
BHYTPEHHEIO ayJuTa BO3JaraloTcs Ha pPEBU3MOHHYIO KOMHCCHIO/pEBU30pa, (YHKIHOHAIHHO
NOJOTYETHOW 00IIeMy COOpPaHHIO YYaCTHHKOB; MPH 3TOM IieNd, GYHKIUU U 33Ja4d PEBU3HOHHON
KOMHCCUU/PEBU30PA, TIOPSJIOK €€ B3aUMOJEHCTBHSI C OpraHaMH OpraHM3allid  JIOJDKHBI
YCTaHaBIMBATHCS C y4ETOM NPUHLMUIIOB, U3JIOKEHHBIX B HacrosAmeM Kolekce mpUMEHUTENbHO K
CBA.

CoBer mupekTopoB OOmIeCTBa OMPEACIACT KOJIHMYECTBEHHBIM COCTAaB  CITYXKOBI
BHYTPEHHEI0 ay/uTa, CPOK MOJHOMOYMN ee pabOTHUKOB, HA3HAYAeT €€ PYKOBOJUTEINSA, a TaKKe
JOCPOYHO MPEKPAILAET eTo MOJTHOMOYHSI, ONPEACIISET MOPAI0K e paboThl, pa3Mep U yCIOBHUS OIUIATHI
TpyAa M NPEMUPOBaHUS PaOOTHHUKOB CIY>KObI BHYTPEHHErO ayJquTa, a TaKXkKe OIOJKET CIIyKObI
BHYTPEHHETO ayJuTa.

148. PaboTHMKH ciyXObl BHYTPEHHErO ayAuTa He MOTYT OBITh M30paHBl B COCTaB COBETA
JTUPEKTOPOB U UCHIOJTHUTENBbHOTO oprana OouecTna.

149. Cnyxba BHYTPEHHETO ayauTa MOJYUHSACTCS HEMOCPEACTBEHHO COBETY IUPEKTOPOB
OO0mmiecTBa U ABJISETCS HE3aBUCUMOM OT MCHOJHUTEIHHOTO opraHa OOmiecTBa. 3agaun U QyHKIIUHA
CIIy’kObl BHYTPEHHET0 ayJuTa, €€ MpaBa U OTBETCTBEHHOCTH OMPEAEIAIOTCS MOJ0KEHUEM O CIIyk0e
BHYTPEHHET0 ayJIuTa, YTBEPKIAaeMbIM COBETOM JUpeKTOpoB Ob1IecTBa.

Opranu3allMoHHas TOJYMHEHHOCTh W (YyHKUMOHaIbHas mnogordetHocTh CBA  cosery
JUPEKTOPOB O3HAYAET:

1) yTBep>KAeHUE COBETOM AMPEKTOPOB (TIOCIIE MPEABAPUTEIHLHOIO PACCMOTPEHUSI KOMUTETOM
0 ayJIUTY) TOJIOKEHUS 00JIACTH BHYTPEHHETO ayIUTa, PETIaMEHTHPYIOIINX IIeNH, 3a1a49u, (PyHKIIUN
U OPAJOK fearenbHOCTH CBA,

2) yTBEpXACHHUE COBETOM TUPEKTOPOB (ITOC]IE MPEIBAPUTEIHLHOTO PACCMOTPEHUSI KOMUTETOM
M0 ay/IUTYy) PUCK-OPUEHTHPOBAHHOTO FOJIOBOTO ayAUTOPCKOIO IJIaHa;

3) mpenocTaBieHUE COBETY NTUPEKTOPOB (TIOCIE MPEABAPUTEIHHOIO PACCMOTPEHHSI KOMUTETOM
[0 ayIUTy) €XKEKBApPTAJIBHBIX U FOJ0BOT0 OTYETA O BHIIOJHEHUH OJ0OBOTO ayAUTOPCKOIO IIaHa U
WHOW MH(OPMALIUU O IeATEIHPHOCTH BHYTPEHHETO ay/INUTa;

4) yTBep)KIEHHE COBETOM JUPEKTOPOB (IOCIE MPEABAPUTEILHOTO PACCMOTPEHUS KOMHUTETOM
0 ay/IUTY) pEeIICHUH O Ha3HAYCHUH, OCBOOOXKIEHUH OT TOJKHOCTH, BO3HAT PAKICHUN PYKOBOIUTEIS
1 pabOTHUKOB CITY>KObI BHYTPEHHETO ay/INTa;

5) yTBep:KJIE€HHE COBETOM AMPEKTOPOB (IOCIE MpPEeABAPUTEIHLHOTO PACCMOTPEHHS] KOMUTETOM
o aynuty) 0romketa CBA;

6) pacCMOTpPEHHE COBETOM JAUPEKTOPOB CYIIECTBEHHBIX OrpaHuueHui mosHoMounii CBA wnmn
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UHBIX OTPAaHUYCHUH, CIIOCOOHBIX HETaTHBHO MOBJIHUATH Ha OCYIIECTBICHUE BHYTPEHHETO ayIuTa.

150. KmrodyeBble 005S3aHHOCTH CIIY)KObl BHYTPEHHETO ayauTa BKJIIOYAIOT OICHKY KauecTBa
CHCTEMBl BHYTPEHHETO KOHTPOJISL U ynpaBieHHUs puckamu B OOIIeCTBE M JIOBEIEHHE 10 CBEICHUS
COBETa AUPEKTOPOB MH(POPMALMU O JOCTATOUYHOCTH M 3(pPeKTUBHOCTH NaHHOH cucTeMbl. OCHOBHAS
3ajaya CiIy’)kKObl BHYTPEHHErOo ayJauTa 3aKJII0YaeTcsi B COJEWCTBUU YIYYIICHHUIO PE3yJIbTaTOB
nearensHocty OO0mecTsa.

151. B monoxxeHnn o cCiy)0e BHYTPEHHETO ayJauTa OINPENCISIIOTCS €€ e, 3aJadyd U
OTBETCTBEHHOCTb U 3aKPEILISIOTCS:

1) mnpuBepKEHHOCTh NPUHIUIAM, KOACKCY OTUKH BHYTPEHHUX AayAHTOPOB H
MEXIYHAPOJHBIM CTaHAApTaM BHYTPEHHErO ayJuTa, MPUHSATHIM MEXIyHApOIHBIM HHCTUTYTOM
BHyTpeHHuX ayauTopoB (The Institute of Internal Auditors);

2) craryc, IeH, 3aJa4i 1 OTBETCTBEHHOCTH CTYKObI BHyTpeHHero ayaura OOmiecTsa;

3) ycioBus oOecrieueHus] HE3aBUCUMOCTH, OOBEKTHBHOCTH W TpodeccHoHamu3Ma CIyKObI
BHYTPEHHET0 ayauTa JUisl JAOCTM)KEHMs Iefiell M 3ajad BHYTpEHHero aynurta u 3(QexkTUBHOro
BBITIOJTHEHHS CITY>)KO0H BHYTPEHHETO ayIuTa CBOMX (DYHKITMI M 00sS3aHHOCTEH;

4) kBanupuUKaIMOHHBIC TPEOOBaHUS K PYKOBOJMUTEIIO U PabOTHUKAM CITy>KObI BHYTPEHHETO
ayquTa;

5) oObeM u conepKaHue AeITeTbHOCTH BHYTPEHHETO ay/INTa,;

6) paBo JOCTyMa K JOKYMEHTAIINH, COTPYAHUKAM U MaTepPHAIbHBIM aKTUBaM MIPH BHITIOTHECHUH
COOTBETCTBYIOLIUX 3aJaHUN;

7) TOpAOK B3aUMOJCHCTBUS CIY)XObl BHYTPEHHEIO ayauTa C COBETOM JUPEKTOPOB U
npasiienueM OOIecTBa U NMPEACTaBICHUS OTYETHOCTH KOMUTETY MO ayAUTY U COBETY JTUPEKTOPOB
O6mecTBa.

152. B monoxenun o ciyx0Oe BHYTPEHHETO ayauTa MPEeIyCMaTpPUBAIOTCS TaKKe
clenyomuye 3a1aui U QyHKIUu:

1) copneiictBue mpasneHuo u paboTHukam OOmecTBa B pa3paboTKe M MOHUTOPHHIE
UCTIOJIHEHUS MIPOLEAYP U MEPOIIPHUATUN 110 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABJICHUSI PUCKAMH U
BHYTPEHHET'0 KOHTPOJISI, KOPIIOPATUBHOMY YIPABIICHHIO;

2) xoopAWHAIMS JCSATEILHOCTH C BHEIIHUM ayautopoM OOIecTBa, a TakXKe JHIIAMH,
OKa3bIBAIOUIMMH YCIYTU MO KOHCYJbTUPOBAHUIO B OOJIACTH YNpaBICHUS PUCKAMHU, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO yIIPaBJICHMUS,

3) mpoBeneHHME B paMKaxX YCTAHOBIEHHOTO TIOpSAKAa BHYTPEHHEro ayAuTa JOYEpPHHX
OpraHu3aIMi;

4) moATOTOBKA U MPEIOCTABIICHUE COBETY AUPEKTOPOB U KOMUTETY 110 ayTUTY €KEKBapTaIbHBIX
U TOJIOBOIO OTYETOB O pe3yjibTaTax JesATEeIbHOCTH IOJpa3/eiCHUs BHYTPEHHEro ayauTa |
BBIIOJIHEHUHM TOJOBOTO AayAMTOPCKOTO IjlaHa (B TOM 4YHCIIE BKIIOYAIOIIUX HH(MOPMAIHIO O
CYIIIECTBEHHBIX PUCKaX, HEIOCTATKAX, pe3yabTaTaxX 1 3P(EKTUBHOCTH BHITIOTHEHHSI MEPOTIPUSITUI 110
YCTPAaHEHUIO BBISBICHHBIX HEJAOCTAaTKOB, pe3yjibTaTax OLEHKH (PAKTUUYECKOTO COCTOSHUA,
HAJGKHOCTH U 3(PPEKTUBHOCTH CHCTEMbI YIPABICHUS PUCKAMU, BHYTPEHHETO KOHTPOJIS U
KOPIIOPaTUBHOI'O yIIPaBJICHHUS);

5) mpoBepka coOJIOICHHS YICHAMU HCIIOTHUTEIBHOTO oprana OOmiecTBa u ee paboTHUKAMHU
MOJIOKEHUH 3aKoHOoJaTenbcTBa PecnyOnuku Kasaxcran v BHYTPEeHHHX JTOKYMEHTOB, KacaroIIMXCs
uHCcalepcKoil nHpopmauu U OOpEOBI ¢ KOPPYIIUEH, COOIIOICHUS STHUECKUX TPEOOBaHUIA;

6) ocylecTBICHHE MOHUTOPHHTA 32 UCIIOJTHEHNEM PEKOMEH AN BHEIIHETO ayIUTOPa;

7) TpeaocTaBICHHE KOHCYJIbTAMH COBETY JMPEKTOPOB, MPABICHUIO, CTPYKTYPHBIM
NOJpPA3JIEICHUsIM U JOYEPHUM OPTraHU3aLMsAM I10 BOIPOCAM OPTaHM3ALUU M COBEPIICHCTBOBAHUS
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BHYTPEHHETO KOHTPOJA, YIPABICHUS PUCKAMHU, KOPIIOPATUBHOIO YIIPABJIEHHS M OpraHU3aluu
BHYTPEHHEI0 ayauTa (BKJIIOYas BOMPOCH! pa3pabOTKM BHYTPEHHMX HOPMATHUBHBIX JTIOKYMEHTOB U
IMPOCKTOB B JTUX OGH&CTHX), a TAKXKXC IO MHBIM BOIIpOCaM, BXOIAAIINHWM B KOMIICTCHIHUIO C.Hy)K6BI
BHYTPEHHETO ayIHTa.

CBA ocCylecTBiIsieT CBOIO JEATEIbHOCTh Ha OCHOBE PHUCK-OPUEHTHUPOBAHHOI'O TOJIOBOIO
ayJIUTOPCKOTO IUIaHA, YTBEPKACHHOIO COBETOM AMPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB U
KJIIOUYEeBbIC OOHApPY)KEHHS, MOHUTOPHHI HCHoJHEeHHs pekoMeHmganuii CBA  exekBapTalbHO
BBIHOCSATCSI HA pACCMOTPEHHUE COBETA TUPEKTOPOB.

[Ipu ocymectBienun cBoeir gestenbHocTH CBA  OpPOBOIUT  €XKETOAHYIO  OLEHKY
3 PEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJIS M CUCTEMbl YIPABICHHS PHUCKAMH, OIICHKY
KOPITIOPATHBHOTO YIPaBJICHUS C IPUMEHEHNEM OOIIENPUHSATHIX CTAaHIAPTOB ACATEIBHOCTH B 001aCTH
BHYTPEHHETO ayAUTa U KOPIIOPATUBHBIX CTaHIAapTOB.

CoBeT AMpeKTOpOB 00ECIIeUYnBaET CBOEBPEMEHHOE paccMoTpeHune oT4eToB CBA 1 KOHTPOJIb 32
CBOEBPEMEHHBIM HCIIOJIHEHHUEM pekoMeHtanunii CBA.

PykoBogutens CBA pa3pabarbiBaeT W MOAAEpPKUBACT MPOTpaMMy TapaHTHU W TTOBBIIICHUS
KauyecTBa, OXBATHIBAIOIIYIO BCE BUJIBI ACITEIbHOCTH BHYTPEHHETO ayInTa, U MPeAyCMaTPUBAIOIIYIO
00s13aTeIbHOE MPOBEICHNE BHYTPEHHEH M BHEITHEH olleHKH AesTenpbHocTH CBA.

153. Ouenka >¢dexTuBHOCTH (KauecTBa) AEATENLHOCTU CIYKObI BHYTPEHHETO ayauTa, €€
PYKOBOOUTCIIA U pa6OTHI/IKOB OCYHICCTBIIACTCA COBCTOM JUPCKTOPOB HA OCHOBC BHYTPCHHCTO
HOPMAaTHUBHOTO JOKYMEHTA, YTBEP>KIAEMOI'0 COBETOM TUPEKTOPOB U OIMPENEISIONINM MOPAI0K OLEHKU
3P PEKTUBHOCTH (Ka4eCcTBa) A TEIBHOCTH CIIY>KObl BHYTPEHHETO ayJAUTa U €€ PYKOBOIUTEIS.

[TporpaMma rapaHTHU U MOBBIIIEHUS Ka4eCTBa pa3padaThIBACTCS U PeaTn3yeTcs C IENIbI0 OLICHKH
cooTBeTCTBUS AesTenbHocTH CBA MeXayHapoAHBIM CTaHAapTaM BHYTpPEHHEro ayauta. B pamkax
JAaHHOW TpOrpaMMbl MPEIYCMATPUBACTCS MPOBEACHHUE NEPUOAMYECKOW BHYTPEHHEW M BHEIIHEH
OIICHKM (Ha COOTBETCTBHE CTAHAAPTaM, KOACKCY 3TUKM BHYTPEHHHX ayAUTOPOB), a TAKKE OLECHKU

3¢ (PeKTUBHOCTH U pPe3yJbTaTUBHOCTU BHYTPEHHErO ayAuTa U BBISABICHHE BO3MOXKHOCTEH s
COBEPILIEHCTBOBAHUS JEATEILHOCTH.

I'naBa 20. UcnosiHUTEIbHBIN OPraH

154. PykoBOICTBO TeKylIel AesITebHOCThIO OOIIecTBa OCYIIECTBISICTCS UCTIOJTHUTEIBHBIM
OpraHoM.

B akuuonepHbIX 001IeCcTBaX CO3JaeTCsl KOJUIETHABHBIN HCIIOMHUTEIbHBIA OpraH, a TakXke B
ciydae co3mpanust OOIIecTBa — COBMECTHOTO MPEIMPHUITHS OH MOXET OBITh KOJUICTMATbHBIM WIIH
€AMHOJINYHBIM 10 YCMOTPEHHIO aKIIHOHEPOB.

PykoBomuTeNb M 4WiIEHBI UCTIOTHUTEIHLHOTO OpraHa 00JIaJaloT BRICOKUMH MPOo(dhecCHOHATbHBIME
U JTMYHOCTHBIMU XapaKTepUCTUKaMHU, TOOPOCOBECTHON NI€JOBOM pemmyTalueil, 1 mpuIepKuBatoTCs
ATUYECKUX CTAaHAAPTOB.

PykoBouTeNb HCTIOMHUTEIBHOTO OpraHa o0Ja1aeT OpraHu3aTOPCKUMU CIIOCOOHOCTSIMH, TaKXKe
paboTaeT B aKTHBHOM B3aUMOJICHCTBUU C aKIIMOHEPAMH U KOHCTPYKTHBHO BBICTPAMBACT C HUMHU
JIMAJIOT, COBETOM JIUPEKTOPOB, pAOOTHUKAMHU U APYTUMU 3aNHTEPECOBAHHBIMU CTOPOHAMHU.

155. HcnonHUTENbHBI OpraH MOJOTYETHO COBETY JUPEKTOPOB U OCYLIECTBIISET
PYKOBOJICTBO €KEIHEBHOU JieATenbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTh 3a pean3allfio
TJTaHA Pa3BUTHSI W/WIIH TJIaHA MEPONPUITUN U PEIICHHA, MPUHATHIX COBETOM JUPEKTOPOB M OOIINM
coOpaHueM aKIIMOHEPOB

156. CoBeT AUPEKTOPOB HM30MPAECT PYKOBOAMTENS M UWICHOB HCIIOJIHUTEIHHOTO OpraHa,

oTpezensieT CPOKH TMOJHOMOYMMA, pa3Mep AOKHOCTHOTO OKJaja, YCIOBHUSl OIUIaThl MX Tpy.a.
KnroueByio posib B mpolecce Moucka M 0TOOpa KaHIWJATOB B COCTaB HCIOJHUTENBHOIO OpraHa,
ONpEJIETICHUN UX BO3HAIPAXKJEHUS UTPAET KOMUTET MO Ha3HAYEHUSIM M BO3HArpa)XJACHUSIM COBETa
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mupekTopoB O01iecTsa.

PexomenayeMoe KOJMYECTBO KEHIIMH B KOJUIETHAIBHOM HCIOJHUTEIBHOM OpraHe
OOmiecTBa COCTaBIsIeT HE MEHEE TPHILUATH MPOLEHTOB OT OOLIEro KOJWYECTBAa YJICHOB
KOJUISTHAJILHOTO HCIOJIHUTENBFHOr0 opraHa. llpu 3TOM OCHOBHBIM KpuUTepreM (OpMUPOBAHUS
COCTaBa HCIIOJIHUTEIBHOIO OpraHa SIBISIOTCA 3HAHHUS M KOMIIETEHIIMH 4YWICHOB HCIIOJHUTEIHHOIO
oprasa, mpelyCMOTpEeHHbIE 3aKoHOo1aTeIbcTBOM Pecny6nuku Kazaxcran.

157. TlpennmokeHus MO KaHAUAAaTaMm, Ha W30paHHE B COCTAaB HCIIOJHHUTEIBHOIO OpraHa Ha
paccMOTpeHHe KOMHUTETa [0 Ha3HAYEHHSM U BO3HArpaKJEHUSIM COBETa JUPEKTOPOB BHOCHUT
PYKOBOAUTEINb MUCHOJHUTEIBHOTO OpraHa. B ciyyae OTKIOHEHHUS COBETOM JMPEKTOPOB KaHIUJATa,
MPEAJIOKEHHOTO PYKOBOAUTENIEM UCIIOIHUTEIBHOIO OpraHa Ha OJHY U TY K€ BaKaHTHYIO JOJKHOCTh
B COCTaB MCIIOJIHUTEIBHOTO OpraHa BO BTOPOH pa3, MpaBO Ha BHECEHUE MPEAJIOKEHUS 110 KaHIUAATy
Ha JaHHYIO BAaKaHTHYIO IOJDKHOCTD MEPEXOJIUT K COBETY IUPEKTOPOB.

158. CoBeT nUPEKTOPOB MOXKET B JIFOOOE BpeMs MPEKPATUTh IMMOJTHOMOYHNS PYKOBOJIUTEIS U
YIEHOB UCTIOJIHUTEIBLHOTO OpraHa.

159. PykoBomuTens W WICHBl HCTIOJHUTEIHLHOTO oprana O0mecTBa H30MPAOTCSI CPOKOM 10
Tpex JieT. CpoKu MOJHOMOYUI PYKOBOAMTENS U YJICHOB MCIOJHUTEILHOTO OpraHa COBMANaloT CO
CPOKOM TMOJTHOMOYH HCIIOJHUTEIBHOTO OpraHa.

160. Jlns mOBBIIEHUS NPO3PAYHOCTH IMPOLECCOB HA3HAYEHUS U  BO3HATPAKICHUS
PYKOBOJIUTEIISL U WIEHOB HCIIOJHUTEIHHOrO oprana O01ecTBa, COBETOM JIUPEKTOPOB YTBEP)KIACTCS
U CTPOTO COOIIOIAIOTCS MPaBUIIA TI0 HA3HAUEHUSM, BO3HATPAKICHUSAM, OIICHKE U MPEEMCTBEHHOCTH
PYKOBOJUTEIS U WICHOB HCIIOJIHUTEIHHOTO oprana O01ecTsa.

161. VcnomHuTEnbHBIN OpraH Moj PYKOBOJCTBOM COBETA JUPEKTOPOB pa3padaThIBacT IJIaH
pa3BUTHA W/WiK T1aH Mepornpusituii O6mecTBa. MIcomHUTETBHBIN Oprad 00ecneYnBacT:

1) ocymiecTBiieHUE AESTENIBHOCTH B COOTBETCTBUHU C HOpMaMH 3aKOHOJAATeNbCTBa PecmyOnnuku

Kazaxcran, YcraBa m BHYTpEHHHX JTOKyMeHTOB OOIIecTBa, pemieHUsM OOIIero coOpaHus

aKLIMOHEPOB, COBETA IUPEKTOPOB;

2) Haasexallee yrpaBieHHEe PUCKaMU U BHYTPEHHHUI KOHTPOJIb;

3) BBIIENEHHE PECYpCOB MJs pealM3aldyd pelIeHUH oOmero coOpaHUs aKIMOHEPOB

(eIMHCTBEHHOTO aKIIMOHEPA), COBETA IUPEKTOPOB;

4) 6e3omacHOCTh Tpya paboTHUKOB OOIIECTBA;

5) cozmanue arMocdepbl 3aMHTEPECOBAHHOCTH | JIOSIILHOCTH pabOTHUKOB O0IIIeCTBa, Pa3BUTHE

KOPIIOPaTUBHOMN KYJIbTYpPHI.

162. CoBer IUPEKTOPOB OCYIIECTBISET KOHTPOJb HaJ ACSTEIbHOCTHIO HCIOTHUTEIBHOTO
oprana Oo6mectBa. KOHTpOJb OCYIIECTBISETCA MOCPEACTBOM MPEAOCTABICHHS HCIIOIHUTEIBHBIM
OpraHOM PETyYJIIPHOM OTYETHOCTH COBETY TUPEKTOPOB M 3aCIyIIMBAaHHEM HCIIOIHUTEILHOTO OpraHa
M0 BOIIPOCAaM HCIOJHEHHS CPEAHECPOUHBIX MIAHOB MEPONPUITHIA U JOCTUTHYTHIX PE3y/lIbTaTOB HE
peke OIHOTO pa3a B KBapTal.

163. HcnonHuTenbHBIN OpraH MPOBOAUT OUHBIE 3aCEAAHNUS U 00CYKIaeT BOMPOCH pealn3anun
IUIaHA Pa3BUTHS W/WIM IUJIaHA MEpOINPHATUH, pelmeHuid o0mero coOpaHus aKIMOHEpOB
(EIMHCTBEHHOTO aKIIMOHEPa), COBETa AUPEKTOPOB M ONEPALMOHHOW AESITETbHOCTU. 3acedaHus
MpaBJICHUSI TPOBOJATCS Ha PEryasipHod ocHoBe. Ciaydyaum TPOBEACHUS 3a0YHBIX 3aceIaHui
OTpaHUYEHBI U OTIpe/iesieHbl B Y CcTaBe U BHYTPEHHUX J0KyMeHTax OO1iecTBa.

164. VcnomuurtenbHbIN oprad GopMupyeT IiaH paOoThl HA TMPEACTOSAIUN TOJ] C TIEPEUYHEM
BOIPOCOB JI0 Hayajga KaJeHAapHOro rojaa. UneHbl HCIOTHUTEIBHOTO OpraHa 3a0JaroBpeMEHHO
o0ecreunBarOTCs MaTepualaMu K PacCMOTPEHUIO, HaJalexaiero kadectBa. [Ipu paccMoTpeHuun
TaKUX BOIMPOCOB, KaK IUTAH PAa3BUTHUS W/WIW TUIAH MEPONPUATHUN, HWHBECTUIIMOHHBIC MPOCKTHI,
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yIpaBlIeHUE PHCKAMHU JOIYCKAeTCs TMPOBEICHUE HECKONbKHUX 3acemanuii. I[lpm paccMoTpeHun
KOKIOrO0  BOMpOCAa  OTACIbHOE  OOCYXKIEHHWE  MOCBSIIACTCA  pPUCKAM,  CBSI3aHHBIM  C
NPUHATHEM/HETPUHATHEM PEIICHUS U UX BIMSHUSA Ha CTOUMOCTD U YCTOH4MBOE pa3BuTHe OOIIecTBa.
Bce BOIIPOCHI, BBIHOCUMBIC MO0 MHUIHUATUBC HUCIIOJIHUTCIIBHOTO OpraHa Ha PACCMOTPCHHUC COBCTA
JTUPEKTOPOB M 00IIero coOpaHWs aKIHMOHEPOB (€AMHCTBEHHOTO akKIMOHEpPA), MPEIBAPUTEIHHO
paccMaTpuBaloTCsA U 0JI00PSAIOTCS MTPABJICHUEM.

165. PykoBoauTenb M 4JIEHbl HMCHOJHUTEIBLHOIO OpraHa HE JOMYCKalOT BO3HUKHOBEHUS
CUTyalluu ¢ KOH(GIMKTOM wuHTEepecoB. [IpM BO3HMKHOBEHHWH KOH(JIMKTAa HWHTEPECOB, OHU
3a0J1arOBPEeMEHHO YBEJOMIISIFOT 00 3TOM COBET AMPEKTOPOB JINOO PYKOBOAUTEISI HCIIOTHUTEIHLHOTO
oprana, 3a)UKCUPYIOT 3TO MUCHBMEHHO M HE YYaCTBYIOT B IPUHATHH PELICHUs 1Mo Borpocy. Ciyyan
HapymcHHus HOpM KOI[GKC& HGHOBOﬁ 9THUKH CO CTOPOHBI YICHOB UCIIOJHUTCIIbHOTO OpraHa 1OBOAATCA
PYKOBOIUTCIJICM UCTIOJTHHUTCIBHOI'O OpraHa 40 CBCACHUA COBETA JUPCKTOPOB.

166. PykoBoauTENb U WICHBI UCTIOJHUTEIBHOTO OpraHa MOTYT 3aHUMATh TOJDKHOCTH B IPYTUX
OpraHM3aIMsaX TOJBKO C OJ0OpEHHs COBETa AUPEKTOPOB. PyKOBOIUTENh MCHOJHUTEIBHOTO OpraHa
a100 IO, €IUHOJIMYHO OCYILECTBIIsIONIee (DYHKIMH MCIOJHUTEIBHOTO OpraHa, HE 3aHMMaeT
JOJIKHOCTh PYKOBOJUTENS MCHOJIHUTEIBLHOTO OpraHa JIMO0O JIUIA, €IUHOIUYHO OCYIIECTBIISIONIErO
(YHKLINHU HCTIOIIHUTENLHOTO OpraHa, Apyroro I0pUANYECKOro JINIa.

167. HcnomHuTenpHBI OpraH oOecreyrBaeT CO3JaHHE ONTHUMAJIBHOW OpraHW3allMOHHOM
cTpykTyphl O01ecTBa. Opranu3anroHHas CTPYKTypa HalpaBjicHa Ha:

1) 3ppeKTUBHOCTD IPUHATHUS PEIICHUI;

2) yBenuueHue npoaykTuBHOCTH OOI1IeCTBa;

3) onepaTUBHOCTH MPUHSITHS PEIICHUH;

4) opraHu3aluOHHYIO THOKOCTD.

OT10op KaHIMAATOB HA BakaHTHbIE Mo3uIKUK OOIIeCTBa OCYIIECTBISIETCS HA OCHOBE OTKPBITHIX
IIPO3pavyHbIX KOHKYPCHBIX Ipouenyp. KapbepHoe npojaBHKeHHE, MaTepUAIbHOE CTUMYJIMPOBAHUE
coTpyaHuKkoB OOIIecTBa OCYHIECTBISETCS B COOTBETCTBUU C MPHUHIMIIAMU MEPUTOKPATUU C YUETOM
YPOBHSI 3HaHUI, KOMIIETCHIIUH, OMbITA PaOOTHl U JOCTM)KEHUS MOCTaBICHHBIX 3a1a4. B OOmecTBe
dopmupyercss myn paOOTHUKOB KaJpOBOrO pe3epBa, H3 KOTOPOTO B MOCIEAYIOIIEM MOTYT
IIPOU3BOJIUTHCS HAa3HAYEHHUS HA PYKOBOASILINE JOJDKHOCTH CPEAHETO0 M BBICIIEIO MEHEIKMEHTA.
PaGoTHUKH MPOXOAT OLIEHKY Ha €KEr0JIHONH OCHOBE.

[Tpouenypst 0TO00Opa KaapoB PearTn30BbIBAIOTCS MO CIEIYIOIIUM TPEOOBaHUSAM:

OTKPBITOCTh U OTCYTCTBHE OTPAaHUYEHHUN JUIS 3aHATHS JOJDKHOCTEH JJI IIUPOKOro Kpyra JIMIIL,
ofOecrieunBasl TMPHUHIMII PABEHCTBA BO3MOXKHOCTEH, KOTOpbIE CIIOCOOCTBYIOT —MOBBILICHHUIO
KOHKYPEHIIUU 1 0TOOpa JOCTONHBIX MPETEHICHTOB, OTBEYAIOUINX TPEOOBaHUAM MpodeccuoHann3mMa u
KOMIIETEHTHOCTH;

OecrpUCTpacTHBIA TOA00P KaJIpoB M IOJHOE OTCYTCTBHE MPOTEKIMOHU3MA, MaTPOHAXHOU
CUCTEMBI Npuema (110 IPUHIIUITY MIPEeTaHHOCTH, STHUYECKON MPUHAIEKHOCTH, POJICTBEHHBIX CBSI3el
U JIMYHOU JPy>KOBI);

MpaBoBasl periiaMeHTaIusi, B TOM YHUCJIE€ B BOIPOCAX 3aKPEIUICHUS MPHUHIUIIOB U KPUTEPHUEB
OLICHKH KaHAMJIaTOB, UCKIIOYasi YCIOBUS ISl CYObEKTUBHOCTHU IIPU BEIHECEHUH PEILICHUS.

B OOmectBe obecrneunBaercsi IIaHUPOBAHHE MPEEMCTBEHHOCTH HCIOJHUTENIBHOIO OpraHa.
MexaHu3M U CpoKku nepen30paHus YWIEHOB HCIOIHUTEILHOTO OpraHa J0HKHbBI MOTUBHUPOBATh UX Ha
JOCTUXKEHUE  JIOJITOCPOUYHBIX  PE3yJbTaTOB,  IpelycMaTpuBas  BO3MOXHOCTb  JOCPOYHOIO
OCBOOOXICHUS OT IOJDKHOCTH, B cirydae HeBbimosiHeHus KI19.

I'naBa 21. OneHka U Bo3HarpaJjieHue 4JIeHOB UCIOJHUTEIbLHOI0 OpraHa
Oo6mecTBa

168 PyKOBOI[I/ITeJII: " YJICHBI UCITIOJTHUTCIBHOI' O opraHa OILICHUBAKTCA COBECTOM ,Z[I/IpeKTOpOB.
OCHOBHBIM KPUTEPUEM OIEHKH SABJISIETCA TIOCTUKEHHUE TTOCTABICHHBIX MOTUBAIMOHHBIX KI1D.
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MotuBanuonsusie KIID pykoBoAMTENS M YJIECHOB HMCIIOJIHUTEIBHOTO OpraHa YTBEpKIAIOTCA
coetoM nupektopoB OOmectBa. [Ipemnoxkenus B yacTu MoOTHBAMoHHBIX KIID uneHos
UCIIOJTHUTENIbHOTO OpraHa Ha pPacCMOTPEHHE COBETY JHUPEKTOPOB BHOCHUT PYKOBOAMTEIH
VCIIOJTHUTENIBHOTO OpPIaHa.

169.  Pe3ynpTaThl OLEHKHM OKAa3bIBAIOT BJIMSHUE Ha PasMEp BO3HArpakJeHUs, MOOLIPEHUE,
nepen3Opanue (Ha3HAuUCHHE) MM T0CPOYHOE MPEKpaIleHHE TOTHOMOYHA.

I'mapa 22. IIppHIUN yCTOHYMBOIO Pa3BUTHS

170. OO01ecTBO 0CO3HAET BAXXHOCTh CBOETO BIUSHUS Ha YKOHOMHUKY, SKOJIOTHUIO U OOIIECTBO,
CTpEeMsICb K pOCTY JOJTOCPOYHON CTOMMOCTH, OOECHedYMBaeT CBOE YCTOMYMBOE pa3BUTHE B
JONTOCPOYHOM TepHoje, coOmromas OalaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. [lomxon
OTBETCTBEHHOTO, TPOJAYMAaHHOTO M PAIMOHATBHOTO B3aMMOJCHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMH OyZET ClIOCOOCTBOBATh YCTOMUYMBOMY pa3BUTHIO OOIIECTBA.

JlesTenbHOCTh B 00acTH YCTOWYMBOTO pa3Butus OOIIeCTBa JOMHKHA OCYIIECTBISTHCS B
COOTBETCTBUU C MPHUHIIMUIIAMU OTKPBITOCTH, MOJOTUYETHOCTH, MPO3PAYHOCTH, ITUUYHOTO TOBEJICHUS,
YBa)XCHUSI WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COONIOIEHHS NpaB dYellOBEKa,
HETEePIIMMOCTH K KOPPYIIUHU, HEJOMYCTUMOCTH KOH(INKTa HHTEPECOB.

HeteprnuMocTs K KOppYyNUUHU SBISETCS OJHUM U3 PUHIUIIOB YCTOWYMBOTO PA3BUTHS.

Koppynmust paspymiaeT cTOMMOCTb, KOTOPYIO CO3[aeT OOIECTBO ISl aKI[MOHEPOB,
WHBECTOPOB, WHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEJIIOM; OOIIECTBO OOBSBISET
HETEPIIUMOCTh K KOPPYIIHUUA B JIOOBIX €€ MpOsBIEHUSAX. [J[OMKHOCTHBIC JHIla W PabOTHUKH,
BOBJICUCHHBIC B KOPPYIIIMOHHBIE JIeTIa, MOJIeKAT YBOJILHEHUIO U MPUBJICUYECHUIO K OTBETCTBEHHOCTH
B MOpSAKE, MPEIyCMOTPEHHOM 3aKOHAMH; CHCTEMbl BHYTPEHHETO KOHTPOJS B OOIIECTBE JOJKHBI
BKJIIOUaTh B TOM YHKCJE€ MEphI, HAlpaBiCHHbIC Ha HEJOIYIICHHUE, MPEJOTBpAIICHUE U BBISABICHUE
KOPPYIMIHMOHHBIX MPaBOHAPYILIEHUH; 0OIIECTBO JAOKHO Pa3BUBATh JUAJIOr C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, YTOOBI MOBHIIATh UX HHPOPMUPOBAHHOCTH B OOpHOE KOPpYHIHEH.

171.  HesrenpHocTh OOImiecTBa B 00JACTH YCTOMYMBOTO PAa3BHTHS COOTBETCTBYET JYUIIUM
MEKIyHApOJHBIM CTaHapTaM.

OO0111ecTBO B X0/1€ OCYIIECTBIIEHUSI CBOEH JESITEbHOCTH OKAa3bIBAET BIUSHUE WU UCIBITHIBAIOT
Ha ce0e BIMSHIE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEpPECOBAHHBIE CTOPOHBI MOIYT OKa3blBaTh KaK IIOJIOXKHUTEIBHOE, TaK M HETaTUBHOE
BO3/ICHCTBUE Ha jaearenbHOCTh OOmiecTBa, a UMEHHO Ha pocT crouMoctu OOmiecTBa, yCTOHYMBOE
pa3BUTHE, PEITYTALNIO U UMUK, CO3/1aBaTh MM CHUXKATh pUCKU. OOIIECTBO yAEIIET BAXKHOE 3HAUCHHE
HaJUIeKAIEMy B3aUMOIECHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

172.  OOuiecTBO MpU ONpPEICNCHUN 3aUHTEPECOBAHHBIX CTOPOH M B3aWMOJICHCTBUSA C HUMHU
UCIIONIB3YET OOLIENPUHATBIE MEXAYHApOAHbIE CTaHIApThl ONpeAeNeHUs U B3aUMOJICHCTBUS C
3aMHTEPECOBAHHBIMU CTOpoHaMH, Takue kKak AA 1000 Crangapt npuHIUNOB mogoTaeTHOCTH (2008)
(AA1000 AccountAbility Principles Standard (2008)), AA1000 CranmapT B3aUMOJIEHCTBHUS C
3anHTepecoBaHHBIMU cTOpoHamMu (2015) (AA1000 Stakeholder Engagement Standard (2015)), ISO
26000 PyxomoactBo mo commanbHOW oTBercTBeHHOCTH ( ISO 26000 Guidance on Social
Responsibility), Cranmaptel ['mobansHoi nHunMaruBel mo ordetHocTH (Global Reporting Initiative
standards).

KapTa 3aUHTCPCCOBAHHLBIX CTOPOH, HO HC OI'paHUYHBAACH!:

3anHTepecoBaHHbIE

HPHBHOCI/IMLIﬁ BKJIa/l, BIUSAHUC O)KI/I[IaHI/IH, HHTEpecC
CTOPOHBI
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WHuBecTopsl, BKIIOYast
AKI[MOHEPOB, OAHKU
BTOPOTO YPOBHS

duHaHCOBBIE pecypchl (COOCTBEHHBIH KanuTal,
3aeMHBIE CPEJICTBA)

PeHTabenbHOCTh BIIOKCHHBIX
HHBCCTHHHﬁ, CBOCBPCMCHHAS BhIILIATa
JUBHIACHIO0OB, OCHOBHOI'O J0JIra U
BO3HArpaxacHus

Pa6OTHI/IKI/I, JOJIDKHOCTHBIC

YenoBedeckne pecypesbl, JOSITBHOCTh

Bricokast 3apaboTHast 1aTa, Xopoume
YCIIOBUSI TPY /I, PO ECCHOHATIBHOES

JJIs1 CO3JaHusA CTOMMOCTH

aMna
pasBuTHE
CopeiicTBHe 00€CTICUEHHIO COIIMAIBLHOM
[Mpodeccronanbusle CoOmoieHne paB pabOTHUKOB,
CTaOMIIBHOCTH, PETyJIMPOBAHHIO TPYJOBBIX
COI03BI XOPOIIIHE YCIOBHS TPYAa
OTHOILIECHHIO M Pa3peLIeHHI0 KOHMINKTOB
[TonyueHne BEICOKOKAYECTBEHHBIX,
duHaHCOBBIE PECYPCHI IIyTeM IPHOOPETECHUS
Kimenrsr 0e301acHbIX TOBAPOB U YCIYT 110
MIPOIYKITHH (TOBAPOB U YCIIYT) OpraHU3aIluu .
HpHEMIIEMOH [ieHe
[TocraBka pecypcoB (ToBapoB, pador u yciyr) | HaaesxHbli ppIHOK cOBITa, TOCTOSIHHBIH
ITocTaBmuku

TUTATEKECTIOCOOHBIH MOKYIIaTeIh

MecTHbIe COOOIIECTRA,
HaceJICHHE B MeCTax

[Tonmepkka B MECTaX OCYIICCTBICHHUS

roCyAapCTBEHHBIE OPTaHbI,
ITapnamenT

lNocynapcTBeHHOE peryinpoBaHue

OCYIIECTBICHUSA JeATEIIHOCTH; JIOSIIBHOCTD M TIOAICPKKA Co3aHne JOTOIHUTENBHBIX pa00UNX
JeATEIIbHOCTH, MECTHBIX BIIACTEH; O1arOCKIIOHHOE OTHOIICHHE; MECT, pa3BUTHE PETHOHA
00IIIECTBEHHBIE COTPYIHUYIECTBO

OpraHu3aIix
[IpaBuTensCcTBO,

Hanorn, PCUICHUC COLMAJIbHBIX 3a1a4

O6H_ICCTBO MNPUHUMACT MCPBI IO HATAXKUBAHUIO AUAJIOra U JOJTOCPOYHOTO COTPYAHUYCCTBA C

3aMHTCPCCOBAHHBIMH CTOPOHAMM.

173.00111ecTBO COCTABISAET KapTy 3aUHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB U PAHKHUPYS
C Y4eTOM 3aBHUCUMOCTH (IpSAMOH WM KOCBEHHOIl), 00s3aTenbcTB, cuTyauuu (yaenss ocoboe

BHHMaHUE 30HaM MOBBIIIICHHOTO PUCKA), BIUSHUS, PA3TUYHBIX (Pa3HOOOPa3HbIX) MEPCIEKTHB.
174. XonaAMHTOBbIE KOMMIAHUM HUMEIOT KOHCOJMAMPOBAHHYIO KAapTy 3aMHTEPECOBAHHBIX

CTOPOH JUIsl CBOEH TPYIIbl U COCTaBJISIOT COOTBETCTBYIOIIMU IJIaH B3aUMOJIEHCTBUS C TaKUMHU

CTOpOHAMH

MeTo/1bI B3aUMOJICHCTBUS C 3aUHTEPECOBAaHHBIMU CTOPOHAMHU BKJIIOYAIOT CIEAYIOIINE
¢dopmbl (AA 1000 "Cranmapt B3auMoJIeHCTBHSA ¢ 3aMHTEpecoBaHHbIME cTopoHamu" 2015 (AA
2011Stakeholder Engagement Standard 2015)

YpoBeHs B3anMoeiicTBus

MeToabl B3auMoaeiicTBUS

KoHcynpranuu: qByXCTOPOHHEE B3aUMOICHUCTBHC;
3aWHTEPECOBAHHBIC CTOPOHBI OTBEYAIOT HA BOTIPOCHI
OO0miecTBa U OpraHu3ani

OnpocHUKH; (HOKYC-TPYIIIBI; BCTPEUHN C 3aNHTEPECOBAHHBIMHU
CTOpPOHAMU; ITYOJIUYHBIC BCTPEUN; CEMUHAPBI; IIPEIOCTABICHHC
00paTHOM CBSI3U MOCPEICTBOM CPEICTB KOMMYHUKAIIHH;
KOHCYJIbTATUBHBIE COBETHI

IleperoBopsi

KosiekTHBHBIE IEPErOBOPHI HA OCHOBE MPUHIIUIIOR
COLMAJILHOTO ITaPTHEPCTBA

Bogneuennocts: /[ByxcTopoHHEe MIIH
MHOTOCTOPOHHEE B3aNMOJICHCTBIE; HAapaIllnBaHNe
OTIBITA ¥ 3HAHUH CO BCEX CTOPOH, 3aMHTEPECOBAHHBIC
CTOPOHBI M OPTaHU3AINH ICHCTBYIOT HE3aBHCHMO

MuoroctopoHHue (HOPYMBI; KOHCYIBTAIIMOHHBIC TAHEIH;
TPOIIECC AOCTIKECHHS KOHCEHCYCa; MPOIIECC COBMECTHOTO
NPUHSTHUS PEIICHUN; POKYC-TPYIIIIBI; CXEMBI TPEIOCTABICHHS
00patTHOI CBSI3U

CotpynamdecTBo: J[ByXcTOpOHHEE TN
MHOTOCTOPOHHEE B3aNMOICHCTBIE; COBMECTHOE
HapaIIMBaHUC OTIBITA U 3HAHUH, IPUHITHE PEIICHUN U
Mep

COBMECTHbBIC IPOCKThI; COBMECTHBIC PEIPHATHS;
HNapTHEPCTBO; COBMECTHBIC HHHUIIMATHBBI 3aHHTEPECOBAHHBIX
CTOPOH
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IIpenoctaBnenue noJIHOMOYUH 3auHTEpEcOBaHHbIe | MIHTEerpanus BOnpocoB B3aUMOACHCTBUS C 3aMHTEPECOBAHHBIMU
CTOPOHBI (€CJIM MPUMEHNUMO) IPHHUMAIOT YIacTHE B CTOPOHAMM B YIPaBJICHUE, CTPATErUI0 U OIICPALIUOHHYIO
YIPaBJIEHUU JESTEIILHOCTD

175. OO0miecTBO 00€CIIeUrBaET COIIACOBAHHOCTh CBOMX DKOHOMHYECKHX, DKOJOTHYECKUX H
COLMAIBHBIX IEJIeH /Ul YyCTOWYMBOTO Pa3BUTHUS B JOJTOCPOUYHOM IEPHUOJE, KOTOPHIE BKIIOYAIOT, B
TOM YHCIIE, POCT TOJITOCPOYHOM CTOUMOCTH ISl aKIITHOHEPOB U HHBECTOPOB. Y CTOWYMBOE PAa3BUTHUE B
OO011ecTBe COCTOUT U3 TPEX COCTABISIONINX: SIKOHOMHYECKOH, SKOJIOTUIECKOM U COIUATBLHOM.

176. DxoHOMHYECKash COCTaBISIONIAS HAMpaBlAeT JesATeNbHOCTh (OmecTBa Ha pPOCT
JOJTOCPOYHONH CTOMMOCTH, OOecleyeHHe HHTEPEeCcOB aKIMOHEPOB M HHBECTOPOB, IOBBIIICHHE
3(PEKTUBHOCTH TMPOIIECCOB, POCT HMHBECTUIIMHA B CO3JaHUU W DPA3BUTHH O0JIE€ COBEPIICHHBIX
TEXHOJIOTHi1, MOBBIILIEHUE POU3BOAUTEIHLHOCTH TPY/Ia.

177. Dxonorvdeckas COCTaBJIIOIIas OO€eCIeYMBAET MHUHUMMH3ALNIO BO3AEUCTBUI Ha
Ouosnoruueckue 1 Gu3nUecKrue NPUPOIHbIE CUCTEMBI, ONTUMAILHOE UCIIOIb30BaHNE OTPAaHUYEHHBIX
pecypcoB, IPUMEHEHUE SKOJOTHYHBIX, SHEPrO- U MaTepUanocOeperaroInx TEXHOIOTUN, CO3JaHue
9KOJIOTUYECKH TMPUEMIIEMOM MPOAYKIUH, MUHUMHU3ALHIO, IEpepadoTKy U YHHUTOXKEHHE OTXO/I0B, U
HHYIO COOTBETCTBYIOIIYIO IESTEIHHOCTD.

178. ConumanbHasg  cOCTaBisIOLlass  OPUEHTUPOBAHA  HA  NPUHLMIBI  COLMAJIBHOMN
OTBETCTBEHHOCTH, KOTOpbIE B YHCJE MPOYEro BKIIOYAIOT obecrieyeHne Oe30MacHOCTH Tpyda U
COXpaHEHHE 3/10pOBbsi pAOOTHUKOB, CIPABEIMBOE BO3ZHATPAXKACHHUE U YBaXKCHHE MpaB paOOTHUKOB,
WHAMBUAYalIbHOE pPa3BUTHE IME€pPCOHANA, pealu3alUi0 COLHUAIbHBIX MpOrpamMMm i IMepcoHana,
CO3/1aHHE€ HOBBIX paOOYMX MECT, CHOHCOPCTBO U OJIarOTBOPUTENBHOCTD, IPOBEACHHUE IKOJIOTMUECKUX
U 00pa30BaTeIbHBIX aKIUI U UHYIO COOTBETCTBYIOIIYIO JESITEIBHOCTD.

179. OOG1iecTBO MPOBOIUT aHAINU3 CBOCH EATETLHOCTH U PUCKOB TI0 TPEM JIaHHBIM acleKTaMm,
a TaKKe CTPEMHUTCS HE JOMYCKAaTh WM CHIKaThb HEraTUBHOE BO3JCUCTBHE pPE3yJIbTaTOB CBOECH
NeSITeIbHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

Mesxnynapoanslie crangaptbl GRI 4 npuBoasT kinaccuukaiuio KaTeropuii U acrekToB
ycroitunBoro pa3Butus OOECTBY.

Kareropus AcneKTbl

OKoHOMHUYECKasi pPe3yJIbTaTUBHOCTb, HPUCYTCTBHE HA pPBIHKAX; HENPsIMbIE AKOHOMHYECKHE
JKoHOMHUYECKAs .
BO3JICUCTBHUA, HpaKTI/IKI/I 3al<yn01<

MaTtepuaisl; SHEPTHS; Bola; OMOpa3HOOOpaswe; BBHIOPOCHI;, COPOCHI M OTXOMBI, MPOAYKIHS HU
DKoJIoruyecKas |yCIyr'; COOTBETCTBHE TPEOOBAHHSIM; TPAHCIIOPT; 00Imast HH(OPMALHS; IKOJIOTHUECKAsk OLCHKA
MMOCTAaBIIMKOB, MCXaHU3MBbI ITOJa4YH JKaJIOOBI HA DKOJIOTHYECKHUE HpO6HCMBI

C IIpakTika TPYJIOBBIX OTHOLIEHWM M JOCTOWHBIA TPy, BKJIIOYAIOT, B TOM YHCIIE, 3aHSITOCTb,
onuaJIbHast
3710pOBbe M 0€30MacHOCTh Ha pabodeM MecTe, oOydeHWe W oOpa3oBaHHWE, B3aUMOOTHOIICHUS

COTPYAHUKOB M PYKOBOJCTBA, pa3HOOOpas3We W paBHBIE BO3MOKHOCTH, PABHOE BO3HATPAKICHHE
U KSHIIUH W MYKYHH, OIEHKY MPAKTHKH TPYHAOBBIX OTHOIICHWH ITOCTABIIMKOB, MEXaHU3MBI
MOJJaYH JKa100 Ha MPAKTHKY TPYIOBBIX OTHOIICHHUN

[IpaBa genoBexa, BKIIOYAIOT, B TOM YHCJIC, HHBECTHIINH, HEIOMYIICHHE TUCKPUMUHAIINN, CBOOOTY
accolMaldyd M BEJIEHUS KOJUICKTHBHBIX II€PErOBOPOB, IETCKUU TPYJ, IPUHYAUTEIbHBIA WU
00s3aTeNbHBINA TPYI, MPAKTHKY oOecTieueHns Oe30MacHOCTH, MpaBa KOPEHHBIX U MaJIOYHCICHHBIX
HApOJIOB, OILCHKY COOJIOACHWS MOCTABIIMKAMHK IIPaB YeJIOBEKa, MEXaHM3MBI TMOIA4YHM KajloO Ha
HapylLIeHHUE [IpaB YeJoBeKa

OO0mIecTBO, BKIIIOYACT, B TOM 4YHCJIE, MECTHBIC COOOIMIECTBA, MPOTHBOIACHCTBHC KOPPYIIIUH,
rOCY/IapCTBEHHYIO TMOJUTUKY, HE MPEMSTCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBUE TPEOOBAHUSIM,
OLIEHKY BO3/ICHCTBUS MOCTABIIMKOB HA OOIIECTBO, MEXAHU3MbI MMOJIAUH KajI00 Ha BO3JCUCTBHE HA
00111eCTBO
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OTBETCTBEHHOCTh 3@ MPOAYKIHNIO BKIIIOYACT, B TOM YHCJIE, 3/10pPOBbE M OE301M1aCHOCTh OTPEOUTEII,
MapKHpPOBKY MPOIYKIMU U YCIYT, MAPKETUHIOBbIC KOMMYHHKAIINH, HEIPHKOCHOBEHHOCTh YaCTHOM
JKU3HH [TOTPEOUTENS,, COOTBETCTBUE TPCOOBAHUSAM

180. B O0mecTBe BhICTpanBaeTCsl CUCTEMA YIPABJICHUS B 00JIAaCTH YCTOHYMBOTO pa3BUTHS,
KOTOpAasi BKJIIOYAET, B TOM YHCIIE, CICAYIONINE 3JI€MEHTHI:

1) npuBep>KEHHOCTh MPUHLIMIIAM YCTOWUYMBOTO Pa3BUTHUS U CIIEJOBAHME LIEJIIM YCTOMUMBOTO
pasButuss Opranm3anun OO0benuHYHHBIX Harmuii B Pecnybnmuke Kaszaxcran Ha ypoBHE coBeTa
JTUPEKTOPOB, UCIIOTHUTEIBHOTO OpTraHa U pabOTHUKOB;

2) BOBJICUEHHOCTh JODKHOCTHBIX JHI OOIIecTBa B MPOJABIKEHHUE BOMPOCOB YCTOMYHUBOTO
pa3BUTHUSA;

3) aHanu3 BHYTPEHHEH U BHEUTHEH CUTYAIUH IO TPEM COCTABIISIOIMINM (PKOHOMHKA, YKOJIOTHS,
COIMAJIBHBIC BOIIPOCHI);

4) obecriedyeHre yCTOWYMBOCTH YIIPABJICHUS 1IETIOYKAMHU TTOCTABOK;

5) onpeneneHne puCKOB B 00JIaCTH YCTOHYMBOTO Pa3BUTHUS B COLIMATILHON, SKOHOMUYECKOH 1
IKOJIOTHYECKOH chepax;

6) IOCTpOEHNE KapThl 3aNHTEPECOBAHHBIX CTOPOH/BEACHUE PeecTpa CBI3aHHbIX JIUIL;

7) omnpeneneHue HampaBieHUH U (HOpMATOB B3aUMOACUCTBUS € rocynapcTBoM U OOIIecTBOM;
8) ompenenenue neneir n KIID B obmactu ycroiiumBOro pasButTusi, pazpaboTka IJIaHa
MEPOIPUATHI U ONPEEIIEHUE OTBETCTBEHHBIX JINLL;

9) MoTHBauMsA UYJICHOB HCIIOJIHUTENBHOTO OpraHa M JApyrux paboTHukoB OOmecTBa K
BHEIPEHHUIO MPUHIUIIOB YCTOHYMBOTO Pa3BUTUA B AeATelNbHOCTh OOIIecTBa, B TOM YHCIE CBS3b
BO3HArpaKACHUs C pe3yibTaTaMu B chepe yCTOMUNBOro pa3BUTHS;

10) wmHTErpanMsi yCTOMYMBOIO pa3BUTHSA B KJHOYEBBIE IPOLIECCHI, BKJOYAs YIpaBICHHE
pHCKaMHM, IJIAHUPOBAHUE, YIIPABICHHE 4YEIOBEYECKMMHU pPECypcaMu, WHBECTHULIMH, OTYETHOCTH ,
OIEPALlMOHHAs JIEATENIBHOCT, a TaKXKe B IUIAH Pa3BUTUS M INPOLECCHI NMPHUHATUS perieHui; 11)
MOBBIIIEHUE KBAIM(UKAUHN JODKHOCTHBIX JIUI] U PAOOTHUKOB B 00JaCTH YCTOMYHMBOTO pPa3BUTHS;

12) perynspHbIii MOHUTOPMHT M OLIEHKAa MEpPONPHUATHIA B OOJIACTH YCTOHYMBOTO pPa3BHUTHS,
orneHka noctuxeHust uened u KIID, npuHsITHE KOPPEKTUPYIOUIUX MEp, BHEAPEHUE KYJIbTYPHI
MOCTOSIHHBIX YIyYIICHUH.

181. CoBeT TUPEKTOPOB U UCTIOTHUTENBHBIN opran O6miecTBa odecreunBaeT HopMupoBaHUe
Ha/IJISKAIIeH CHCTEMBI B 00JIACTH YCTOMYUBOTO Pa3BUTHS U €€ BHEAPECHHE.

Bce paGoTHHKM M TOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCST BKJIAJl B YCTOHYHMBOE
pa3BUTHE ITyTEM JIMYHOTO MOBEJACHUS U COOTIOICHHS] COOTBETCTBYIONINX MOJUTUK U CTaHIapPTOB. X

XOJI,Z[I/IHI‘OBBIG KOMITaHUH OTBCYAIOT 34 BHCAPCHUC ITPUHIIUIIOB yCTOﬁ‘IHBOI‘O Pa3BUTHSA BO
BCEH TpYIIIIE.

182. O6mecTBOM pa3pabaThIBAIOTCS TJIaHBI MEPOIIPUATHI B 00JIACTH YCTOMYHBOTO PA3BUTHS
MOCPENICTBOM:

1) ananm3a TeKyIei CUTyaruu 1Mo TPEM OCHOBHBIM cdepaM: SKOHOMUYECKON, IKOJTOTUUECKON
u COI_II/Ia.HBHOI‘/JI. HpI/I MMPOBCACHUHN NAHHOI'O aHaJIM3a BaXHBIM ABJISACTCA JOCTOBCPHOCTD,
CBOEBPEMEHHOCTh U KaueCTBO UH(OpMAIIHH;

2) ompeneneHUsT PUCKOB B 00JIACTH YCTOWYMBOTO pa3BUTHSA. PHUCKH pacmpenemnstoTcs B
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COOTBETCTBHUH C TPEMsI HAIIPABJICHUAMU YCTOWYUBOIO PAa3BUTHUS, MOTYT TaKK€ BIIUATH HA CMEKHBIE
HallpaBJICHUs U 3aXBaTbIBATh APYrue pUCKU. [l ONpeneneHuss pUCKOB IIPOBOJUTCS aHAIU3 Kak
BHYTPEHHHUX, TaK M BHEIIHUX (PaKTOpOB Bo3neicTBus Ha OOIIeCTBO;

3) onpezaeneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSIHUS Ha JESITENbHOCTD;

4) ompeneneHus 1eeH, a TakKe 10 BO3MOKHOCTH 1IEJIEBBIX MMOKa3aTesIei, MEpOTPUITHI 10
YIYHIICHUIO W COBCPIICHCTBOBAHUIO JOCATCIBHOCTH OpraHu3aliu 10 TpEM COCTABJIAIOLIUM,
OTBETCTBEHHBIX JIUI[, PECYPCOB X CPOKOB UCIIOJIHEHHUS,;

S) peryJispHOro MOHHTOPWHTA W OIEHKH pEaM3aIlid IIEJIeH, MEPONPHUATHA JOCTHKCHUS
LICJIEBBIX TIOKa3aTeNIei;

6) CHCTEeMaTU3HPOBAHHOIO W KOHCTPYKTHUBHOTO B3aMMOJIEHUCTBUS C 3aMHTEPECOBAaHHBIMU
CTOpPOHAMH, TIOJTY4YEHUsI OOpaTHOMN CBSI3H;

7) peanmm3anuu chOpMUPOBAHHOTO TIAHA,
8) MOCTOSTHHOTO MOHUTOPHHTA U PETYIISIPHOU OTYETHOCTH;

9) aHanM3a M OLEHKU pe3yJbTaTUBHOCTH IUIAHA, HOJBEAECHUS MTOrOB M IPUHATHS
KOPPEKTUPYIOIIMX U YIIYYIIAIOMIKUX Mep.

YcTounBo€e pa3zBUTHE UHTETPUPYETCS B:
1) cucremy ynpasieHus;
2) n1aH pa3BUTHUS;

3) KJTI0UYEBbIE MPOIIECCHI, BKIIIOYAsI YIIPABICHUE PUCKAMU, TUTAHUPOBAHUE (JI0JITOCPOYHBIHA

(TuTaH pa3BUTHSA), CPEAHECPOUYHBIN (MATHJICTHUN IJIAH MEPOTIPUSITHI ) M KPATKOCPOUHBIH ( TOOBOM
O10/1KET) MepUObl), OTYETHOCTD, YIPABICHUE PUCKAMU, YIIPABICHHE YEIOBEUECKUMH PECYPCAMU,
WHBECTUIMH, OINEpallMOHHAs JesTeNIbHOCTh, a TAaK)Ke B MPOIECCHl MPHUHATHS PEUICHUI Ha BceX
YpOBHSIX HauWHasi OT opraHoB (oOmiee coOpaHue aKIMOHEPOB ( €AMHCTBEHHBIN aKI[MOHEP), COBET
JTUPEKTOPOB, UCTIOTHUTENBHBIN OpraH), U 3aBepIias psSAOBEIMU paOOTHUKAMHU

183. B cucreme ynpapiieHHs B 00J1aCTH YCTOMYMBOTO Pa3BUTHS ONPEACIISICTCS U 3aKPETUIICTCS
pOJNM, KOMIIETCHIIMH, OTBETCTBEHHOCTh KaXKIOTO OpraHa M BCeX paO0OTHUKOB 3a pealU3aIlHio
MPUHIIMIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJIUTHUK, U TJIAHOB B 00JIACTH YCTONYMBOTO PA3BUTHSL.

184.  CoBer naupektopoB OOmiecTBa OCYIIECTBISIET CTPAaTErHUECKOE PYKOBOACTBO U
KOHTPOJIb 32 BHEJIPEHUEM yCTOWYMBOTO pa3BuTHA. Mcnomautenbublii opran OOmiecTBa hopMHupyeT
COOTBETCTBYIOIIWH TUIAH MEPOIIPHUATHI U BHOCHUT €r0 Ha pACCMOTPEHUE COBETA TUPEKTOPOB.

B mensx moAroToBKM BOMPOCOB YCTOWYMBOTO Pa3BUTHS CO3/1a€TCS KOMUTET WIIU
JnaHHble (QYHKIUU JIENETUPYIOTCS B KPYT KOMIIETCHIIMA OJHOTO M3 JACHCTBYIOUINX KOMHTETOB IPH
coBeTe nupekTopoB OOIIeCTRA.

B OOGmiecTBe BHEIPSIIOTCS CHIEHANBLHBIC TPOTPAMMBI O0YUYEHUS ¥ TTOBBIIICHUS
KBaJIM(UKAIMH 110 BOTIPOCAM YCTOHYMBOTO pa3BuTus. OOyueHue SBIsSETCS MOCTOSIHHBIM 3JIEMEHTOM
BO BHEJIPEHUU YCTOMUYUBOTO pa3BUTHs. [JomxHOocTHBIC Mria O0IIecTBa CiocOOCTBYIOT
BOBJICUEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTHUU HA OCHOBE MOHUMAHUS U IPUBEPKEHHOCTH
MPUHIIAIIAM YCTONYUBOTO Pa3BUTHUS U U3MEHEHUS KYJIbTYphI, TOBEICHUS TP BEICHUU
NeSITeIbHOCTH U BBIMIOJHEHHSI 00513aHHOCTEH.

185. BpIronsl OT BHEAPEHUS NPUHLUIIOB YCTOWYUBOTO Pa3BUTHS BKIKOYAIOT:

1) mnpuBiIcdYeHWE WHBECTHIIMH — B MHPOBOM TMPaKTHKE TIPU OMNpPEICICHUU
MHBECTUIIMOHHON MPHUBJIEKATEIFHOCTH HHBECTOPAMM YYHUTHIBaeTCs 3(PPEeKTUBHOCTH B 00JIaCTH
YCTOHYMBOTO pa3BUTHS,

2) TOBBIICHHE YIPaBIEHYECKOH S((EKTUBHOCTH M MHUHMMHU3ALUS PUCKOB —
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WHTETpaIusl SKOJIOTHYECKUX W COLHUATBHBIX ACHEKTOB B TMPOIECC MPUHATUS YIPABICHUYECKUX
pElIeHUH TO3BOJISET PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U YIUTHIBATH 00JIee pa3HOCTOPOHHUN
CIEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3J]aeT MPEATNOCHLIKY IS YCTOWYMBOTO Pa3BUTHS OM3HECa;

3) noBbimieHNEe 3P(HEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH IO3BOJISET
CO3/1aBaTb WHHOBAIIMOHHBIE MPOAYKTHl M  YCIYT'W, yBeIWYHBasE MpU 3TOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U 3(PPEKTUBHOCTD;

4) ykperuieHue penyTaluy — ylIydlleHHe KOPIOPaTUBHOIO UMHJIKA SBJISETCS IPSIMbIM
PE3yNIbTaTOM JIEATENHHOCTH B 00JaCTH YCTOMYMBOTO PA3BUTHSL, YTO MOBBIIIAET LIEHHOCTHh OpeHaa u
dbopMuUpyeT KpeOuT J[OOBEpHs, a TaKKe OKa3blBaeT IIOJIOXKUTEIbHOE BIMSHHUE Ha KauecTBO
B3aMMO/ICICTBUS C JIEIOBBIMH NMapTHEPAMU;

5) NoBBIIIEHHE JIOSITBHOCTH CO CTOPOHBI BHYTPEHHHUX M BHEIIHUX 3aUHTEPECOBAHHBIX
CTOPOH — CO3/[aHH€ MPUBJIEKATENIbHBIX YCIOBUHN TPyZa, BO3MOXKHOCTEN ISl TPO(EeCCHOHAIBHOTO U
KapbepHOT'O POCTa MO3BOJISET MPUBJIEKATh U YACPKUBATH MEPCHEKTUBHBIX KBATH(PHUIIMPOBAHHBIX
CHElHATUCTOB; TocTpoeHne H(G(EKTUBHOIO JUalora ¢ 3auHTEPECOBAHHBIMU CTOPOHAMHU
crocoOcTByeT (OPMUPOBAHUIO TO3UTUBHON CpeApl BOKPYr nesrenbHocTH (OIecTBa, dTO
Croco0CTBYET MOBBIIICHHTO () (HEKTUBHOCTH OM3HECA 32 CUET TOHUMAHUS U MOIEPIKKU CO CTOPOHBI
KIIMEHTOB, AaKIIMOHEPOB, HWHBECTOPOB, TOCYJAapPCTBEHHBIX OPraHOB, MECTHOTO HacelleHUs,
OOIIIECTBEHHBIX OpraHU3aIUi.

186.001mecTBO, aKIMM KOTOPOTO KOTHUPYIOTCS Ha (OHIOBOH OUpKEe, €XKEeroJHO

paspabarbiBaeT U MyOJIHUKYeT OTYETHOCTh 00 yCTOMYMBOM pa3BUTHH. [Ipu moaroroBke oryera 1o

YCTOMYMBOMY pa3BUTHIO CIEAYeT PYKOBOJCTBOBATHCS OOIIEHPUHATHIMU  MEKIyHAPOIHBIMU

cTaHjapTamMu: MexayHapoaHbIi cTannapT uHTerpupoBanHoil otueTHocTH (IIRC), PykoBomcTBO 110

OTYETHOCTH B oOsactu ycroitunBoro pazsutus Global Reporting Initiative (GRI), Cranaapter cepun

AA1000 Social and Ethical Accountability B 00acTi ynpaBieH:us 5KOHOMHUYECKUMH, COLUAITBHBIMU

U DKOJIOTUYECKUMHU aCIEKTaMHU ACSITENbHOCTH, a TaKXKe YYUTHIBATH €ro BIUSHUE HA HHTEPECHI

3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECTeUeHHUs 3alluThl HHQPOPMAIIUH, COCTABISIOMICH

Cy)keOHYI0, KOMMEPUECKYI0 M HWHYIO OXpaHsSeMYI0 3akoHoaarelnbcTBoM PecnyOmmku Kazaxcran

TaiHy.

JlomyckaeTcs npeacraBieHre HHGOPMaLUU 110 YCTOWYUBOMY Pa3BUTHIO B (pOpME OTIEIBHOTO
oTyeTa WM B cocTaBe rofoBoro oryeta OO0miecTsa.

JlommyckaeTcsi MoAroTOBKA XOJIJUHTOBBIMH KOMIIAHUSIMU €IMHOTO KOHCOJUANPOBAHHOTO OTYETa
JUTSL OpTaHU3ALUH, BXOISIINX B UX TPYIIITY.

187.  Ortuer 1o yCTOMYMBOMY Pa3BUTHUIO YTBEPKAAETCA COBETOM AUPEKTOPOB U IOBOJUTCS 10
CBEJICHMSI 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MELIeHUS Ha KOPIOPATUBHOM WHTEPHET-
pecypce u/uiv npeaocTaBieHus] Ha OyMaKHOM HOCHUTEIE.

B nensx noBeneHus NOJUTUKN YCTOMUMBOIO Pa3BUTHS 10 CBEACHUS 3aMHTEPECOBAHHBIX
CTOPOH, UHTepHET-pecypc OO1IeCTBa U OpraHU3alUi CONEPKUT OTIECNbHBIN pa3ien, MOCBAIICHHbBIN
JaHHOH cepe NesITeNbHOCTH.

188.  OOmIecTBO M OpraHu3aIK 00CYKIAI0T BKIIOYEHUE U COOJIOICHUE TPUHITUTIOB U
CTaH/IapTOB YCTOMYMBOTO PAa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTIIAIIICHHSI, TOTOBOPHI) C
napTHEPaMH.

B cnyuae BoisiBenus OOIIECTBOM MU OPTaHU3AIMEH PUCKA, CBSI3aHHOTO ¢ OKa3aHUEM
napTHEpaMH HETaTHBHOTO BO3/IEHCTBUS HAa SKOHOMHUKY, IKOJIOTHUIO U 0011ecTBO, O0IIIeCTBO U/ WU
OpraHu3alys MPUHUMAET MEPhI, HalpaBJIeHHbIEC HAa MPEKpaIICHUE WIH MPEAYNPEkKACHUE TAKOTO
BO3JECHCTBHUS.

B CJIydac HCIIPUHATHA WX HEHAJICKAIICTO BBIIIOJTHCHUA MMAPTHECPOM IIPHUHIUIIOB 1
CTaHOdapTOB YCTOP'I‘IHBOFO Pa3sBUTUA, IPUHUMACTCA BO BHUMAaHUEC BAXXHOCTH JAHHOTI'O IMapTHEpA JJIA
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OO61ecTBa M OpraHU3alluy U CYIIECTBYIOT JIM MEPhI BO3/IEHCTBUS HA HETO U BO3MOXKHOCTh €T0
3aMEHBI.

I'maBa 23. YnpasJieHne puckamMu

189. B OOGmectBe co3maercss 3¢h(EKTHBHO (DYHKIIMOHUPYIOMIAsA CHCTEMa YIPABJICHHS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, HallpaBJIeHHas Ha obecrieueHue nocTukeHus: OO1ecTBOM CBOMX
CTpAaTeTMYECKUX M  ONEpAIlMOHHBIX IeJie, W TpeACTaBisiomas co0oi  COBOKYIHOCTb
OpPraHU3alMOHHBIX MOJHUTHUK, MPOLEAYpP, HOPM IOBEICHHS U ICHCTBUIM, METOIOB U MEXaHHU3MOB
yIIpaBJICHUS, CO3aBAEMBIX COBETOM JUPEKTOPOB U npasiieHueM OO1ecTBa 11t 00ecTIeYeHUsI:

1) ontumaneHOro OamaHca MeXIy pocToM crouMocTd OOmecTBa, NPUOBUIBHOCTBIO U
COTIPOBOXKAAEMBIMHU X PUCKaMHU;

2) sbdexTuBHOCTH (HMHAHCOBO-XO3SHUCTBEHHON NEATEIBHOCTH M JTOCTHXKCHHST (PUHAHCOBOM
yctoiunBoctr OO0IIeCTBa;

3) cOXpaHHOCTH aKTUBOB U d(PPEKTUBHOTO MCTIOIB30BaHus pecypcoB OOmecTBa;

4) NOTHOTHI, HAZIC)KHOCTU M JOCTOBEPHOCTH (PUHAHCOBOM U YIPABICHUECKON OTUETHOCTH;

5) coOmronenust TpeOoBaHui 3akoHojaaTenbcTBa PecnyOnmuknm KazaxcraH W BHYTpEHHHX
nokyMeHTOB OOI1ecTBa;

6) HamJIeXKallero BHYTPEHHETO KOHTPOJSA [UIsi MpPeJOTBpAIleHHs MOIICHHHYECTBA U
obecrieueHuss >PGEeKTUBHON TOMNEPKKHA (DYHKITMOHUPOBAHHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
OHM3HEC-TIPOIIECCOB U aHANN3a PE3YIbTATOB JCSATEIbHOCTH.

CoBer NUPEKTOPOB M HCIOJHUTENBbHBI OpraH oOO0ecneunBaloT BHEIPEHHUE KYJIbTYpbI
HaJJIexallero ympasieHus puckamu B OOmiectBe. BHenpeHue U (QyHKIIMOHMPOBAHHUE CUCTEMBI
yIpaBiIeHUs PUCKaMH M BHYTPEHHEro KOHTpoJisa B OOIIecTBe UMEIOT YeTKYI0 HOpPMaTUBHYIO 0a3y,
OCHOBAHHYIO Ha JIYYIINX MPAKTUKAX.

190. Coser gupexropoB OOImecTBa yTBEpkKIaeT BHYTPEHHHE TOKYMEHTHI, ONpPEACISIONINe
MPUHIUIBI U TIOAXO/Ibl K OPraHU3allui CUCTEMBI YIIPABJICHUS! PUCKAMH U BHYTPEHHET'O KOHTPOJIA,
MCXO/4 U3 3371a4 3TOU CUCTEMBI.

Opranuzanusa 3(pQeKTUBHON CHCTEMBbI YIpaBICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJS B
OO1ecTBe HampaBieHa Ha MOCTPOCHUE CUCTEMBI YIPaBIEHUS, CIIOCOOHOM 006ecreynTh MOHUMaHUE
Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS pUCKOB pabOTHUKAMU, MEHEI)KMEHTOM, opranamu O01iecTBa
IpU TPUHATUM UMH peEIleHUui, ObICTPO pearupoBaTh Ha PHUCKHU, OCYLIECTBISTh KOHTPOJbL Hal
OCHOBHBIMHM U BCIIOMOT'aTEJIIbHBIMU OM3HEC-TPOLIECCAMU M €XKEJHEBHBIMH OIEpalUsiIMHU, a TAKKe
OCYIIECTBIIATh HE3aMEUIUTENIbHOE NH()OPMUPOBAHHE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
THOOBIX CYIIECTBEHHBIX HETOCTATKAX.

191. IIpuHIUIBI ¥ TOAXOB! K OpraHu3aniy 3 (HEeKTUBHON CUCTEMBI YIIPaBICHUS pUCKAMH U

BHYTPEHHET0 KOHTPOJIS MTPelyCMaTpUBAIOT:

1) onpenenenue 1enei 1 3a1a4 CUCTEMbI YIIPABJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpPY CHCTEMbI YIPABICHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJISI C 0XBATOM BCEX YPOBHEH MPUHSATHS PELLICHUH U C YYETOM POJIU COOTBETCTBYIOUIETO YPOBHS
B Ipolecce pa3pabOTKH, YTBEPKAECHUS, IPUMEHEHHUS M OLEHKM CHUCTEMbI YIpaBICHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

3) ocHOBHBIE TPeOOBAHMUS K OpraHMU3ALMU MIpOIecca YIPaBICHUs pUCKaMH (TIOAXObI K
OTIPENICICHUI0 PUCKA, MOPSAOK HISCHTH()UKALMU U OLEHKH PHCKOB, ONpEICNCHHE METOI0B
pearupoBaHHs U MOHUTOPHHT);

4) TpeboBaHUA K OpraHU3allMd CUCTEMbl BHYTPEHHETO KOHTPOJIS M IPOBEACHHUIO
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KOHTPOJIBHBIX TIPOLIEAYP (XapaKTepHCTUKA KITFOUEBBIX 001aCTel 1 OCHOBHBIX KOMIIOHEHTOB CHCTEMBI
BHYTPEHHEI0 KOHTPOJIS, MOPSIOK OLEHKU 3(P(EKTUBHOCTH M OTYETHOCTH B 00JaCTH BHYTPEHHETO
KOHTPOJISL).

192.  Bo BHyTpeHHHX JAoKyMmMeHTax OOmiecTBa, NpeAycCMaTpUBAIOTCS pOJIb M 3a/a4H,
OTBETCTBEHHOCTh OpraHoB OOImIecTBa, CIy:KObl BHYTPEHHErO ayauTa M HHBIX MOApa3IeIeHUN
OO6mecTBa, a Takke MOPAIOK HMX B3aUMOJECHCTBUS B paMKaxX OpraHM3aly U (pyHKIHOHUPOBAHUS
CUCTEMBI yIIPaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISI.

Bo BHyrpenHux nmokymenTtax OOIIecTBa, HMEIOIIEH JOoYepHUE HOPUANYECKUE JIUIIA,
3aKpeIUIIeTCsl OTBETCTBEHHOCTh COBETA IMPEKTOPOB M HCHOJHHUTENbHOTO opraHa OOmiecTBa 3a
opranu3zaiuio u odbecneuerue 3pHeKTUBHOrO (PyHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJI Ha KOHCOJIUAUPOBAHHON OCHOBE.

UcnonaurensHpiii  opran  OOmectBa  obecrieuMBaeT  CO3JaHME M TOJJEp)KaHHe
GbyHKIIMOHUPOBaHUS >(PPEKTUBHON CHCTEMbI YINpaBICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS
[Ipouecc ympaBneHus: pucKaMu UHTETPUPOBAH C MPOIECCAMU TUTAHUPOBAHUS (TIJIaH Pa3BUTHS W/WIH
TUTAHBI MEPOTIPUSATHH, TOJOBOM OIOJIKET) U OLIEHKH PE3yIbTAaTOB JesiTebHOCTH OO0miecTBa.

193. Kaxnoe momkHocTHOe ymio OOmecTBa o0OecreurnBaeT HaJJIeKallee PacCMOTPEHUE
PHUCKOB IIPU MPUHITHU PELLICHUH.

WcnonauTenpabiii opran O01mecTBa oOecrieunBaeT BHEIPEHUE MPOIEAYP YIIPaBICHUS
prckamMu pabOTHUKAMH, 00JIaIalOIIIMMH COOTBETCTBYIOIIEH KBaTHU(UKAIIUEH U OIBITOM.

194. HcnonnurensHbiii opran O0miecTna:

1) obGecrieunBaeT pa3pabOTKy M BHEAPEHHE YTBEPXKACHHBIX COBETOM JIUPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00JIACTH yNPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaet cozganue U 3PpPekTUBHOE PYHKIIMOHUPOBAHHE CUCTEMBI YIIPaBICHUS
pUCKaMH W BHYTPEHHEro KOHTPOJS IyTeM MPaKTUYEeCKOW pealu3allid W HENpepbIBHOIO
OCYIIECTBJICHUS, 3aKPEIUICHHBIX 32 HUM TMPUHIUIIOB U TMPOLELYp YIPABIECHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BHINIOJIHEHHE PEIICHUH COBETAa JUPEKTOPOB U PEKOMEHIAIMI KOMUTETA
M0 ayIUTY B 00JIACTH OPTaHU3AIMH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) ocCymecTBISICT MOHHUTOPHHI CHCTEMBI YIPABICHHS PHCKAMU W BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHHUSIMH BHYTPEHHHUX JIOKYMECHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHHE MTPOLIECCOB U MPOLEAYD YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISA C y4€TOM U3MEHEHUH BO BHEIIHEH M BHYTPEHHEH cpejie Ou3Heca.

195. B memsax peanu3anuud  TPUHIMIIOB BHYTPEHHETO KOHTPOJSI W oOecreueHus
3¢ (PEeKTUBHOCTH CUCTEMBI YIIPaBICHUsI PUCKAMHU U BHYTPEHHETO KOHTPOJIS UCTIOIHUTEIbHBIA OpraH
O61ecTBa pacnpeenser NOJIHOMOUHNS, 0053aHHOCTH U OTBETCTBEHHOCTD 32 KOHKPETHBIE MPOLIETyPhI
yIpaBIeHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS MEXKIY PYKOBOJUTEISIMHU HIDKECIICTYIOIIETO YPOBHS
U/WIIN PYKOBOAUTENSIMU CTPYKTYPHBIX TOApa3esICHH/BlIaebIliaMi OU3HEC-TIPOLIECCOB.

196. PykoBoauTenu CTPYKTYPHBIX TMOJpa3JeieHUil B COOTBETCTBUU CO CBOUMU
(GYHKIIMOHATBLHBIMUA OOSI3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a Pa3palbOTKy, JOKYMEHTHUPOBaHUE,
BHEJIPEHHE, MOHUTOPUHT U Pa3BUTHE CHCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOIS BO
BBEPCHHBIX UM (YHKIIMOHATIBHBIX 00J1acTAX AesTenpbHoCcTH OO0IIecTBa.

197. OpranuzanuoHHasi CTPYKTYpa CUCTEMBI YIIPABICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS
B OO1ecTBe (B 3aBUCUMOCTH OT MacIITaboB M CHIEIU(DUKH JEATETHHOCTH ) PEyCMaTPUBACT HATTHIHE
CTPYKTYpHOTO TMOJpa3/JelieHns, OTBETCTBEHHOrO 3a (DYHKIHMOHHUPOBAHHE CHUCTEMbI YIpPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIA, K 33]]a4aM KOTOPOTO OTHOCSITCS:

1) oOrast KOOpAWHAIMS TIPOIECCOB YIPABIECHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS,
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2) pa3paboTka METOJAMYECKUX JOKYMEHTOB B OOJIACTH YIPABJICHHS PUCKAMH M BHYTPEHHETO
KOHTPOJIS M OKa3aHUE METOI0JI0TMUECKON MOIIEPIKKH BlIajieNbliaM ON3HEC-TPOLEeCCOB U paOOTHUKAM
B TMporecce HIACHTU(UKAINKA, JTOKYMEHTUPOBAHHS PHCKOB, BHEAPEHUS, MOHHTOPHHTA U
COBEpIIICHCTBOBAHUS KOHTPOJIBHBIX MPOLEAYp, (OPMUPOBAHMS IUIAHOB MEPONPUATHN  TIO
pearupoBaHMIO Ha PUCKU U TUIAHOB MEPOIPHUATHI MO COBEPIICHCTBOBAHUIO CHCTEMBI yIPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX MCIOIHEHUIO;

3) opranmzamus oOydeHHUs PaOOTHUKOB B OOJACTH YNPAaBICHHS PHCKaMHU M BHYTPEHHETO
KOHTPOJIS;

4) ananu3 mOPTQENs PUCKOB M BHIPA0OTKA MPEAJIOKEHUN MO CTpAaTerHMH pPearupoBaHUS U
nepepacnpeiesieHns: peCypcoB B OTHOIIEHUH YIIPABIEHUS COOTBETCTBYIOIMMY PUCKAMU;

5) popMupoBaHre CBOJHOW OTYETHOCTH IO PHCKaM, HHOOPMUPOBAHHE COBETA JUPEKTOPOB U
HCTIOJTHUTENILHOTO OpTaHa 1o BOPOcaM, IPEeIyCMOTPEHHBIM BHYTPEHHIUMH JJOKYMEHTaMH B 00JIacTH
yIpaBiIeHUS pUCKAMU U BHYTPEHHETr0 KOHTPOJIS;

6) mpoBedeHUE MEpONPUATHN IO COBEPIICHCTBOBAHUIO CHUCTEMBbl YIPABICHUS PHUCKAMHU M
BHYTPEHHEro KOHTpoJid. PykoBoauTenb, Kypupyoomuid (YyHKIUIO YOpaBICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJIS, HE SIBJISIETCS BJIAJETbIEM PUCKA, YTO OOECIIeUNBAET €ro HE3aBUCUMOCTh U
00BEKTUBHOCTh. HEBO3MOXHO coBMelleHHE (DYHKIMI 1O YNPaBICHUIO PUCKAMH U BHYTPEHHEMY
KOHTPOIO C (YHKIUSMH, CBSI3aHHBIMH C JKOHOMHUYECKHM IIJIAHUPOBAHUEM, KOPIOPATHBHBIM
(dbuHAHCUPOBAaHUEM, Ka3HAYEHCTBOM, HWHBECTHIIMOHHOW NEATEIhHOCTHIO, BHYTPEHHUM AayAHTOM.
CoBMerieHre ¢ IpyruMu (QPYHKIHUSIMH JOMYCKAETCS B CIy4yae, €ClM He BO3HUKAET 3HAUMTEIHHBIN
KOH(JIUKT HHTEPECOB

198. Cucrema ynpaBieHUs pUCKAMU U BHYTPEHHETO KOHTPOJIS MPETYyCMATPUBAET MPOLIEAYPY
UACHTU(DUKAIIMY, OLIEHKHM W MOHHUTOPUHIA BCEX CYILIECTBEHHBIX PHUCKOB, a TakKKe TPUHATHE
CBOEBPEMEHHBIX M aJ€KBAaTHBIX MEp IO CHUXEHHUIO YpOBHS pUCKOB. [Ipolienypsl Mo ympaBleHUIO
pUCKaMu 00ecreynBaloT OBICTPOE pearupoBaHUE HA HOBBIE PUCKH, UX YETKYIO WJICHTHU(PHUKALUIO U
ONpelieJIeHuEe BIIAJICTBIEB pUCKAa. B ciyyae 3HAYMTENbHBIX HENPEIBUJCHHBIX HW3MEHEHHI B
KOHKYPEHTHOU WJIH 2KOHOMUYECKOH cpeae OOIecTBa, OCYIeCTBISCTCS OIEHKA BIUSHUS N3MEHEHUI
Ha ieaTebHOCTh OOIIecTBa, epeolieHKa KapThl PUCKOB U €€ COOTBETCTBHE YPOBHSIM PUCK-ANIETUTA.

199. CoBeToM AMPEKTOPOB YTBEpXKIAeTCs OOIIMK YpOBEHb allleTHTa K PUCKY M YPOBHU
TOJICPAHTHOCTH B OTHOIICHUM KIIOUEBBIX PHUCKOB, KOTOpBIE 3aKpEIUISIOTCA BHYTPEHHUMU
nokymeHTamu OO1iecTBa.

200. VYpoBHM TOJEPAaHTHOCTH TO KIKOYEBBIM pPHUCKaM MEPECMATPUBAIOTCS B Cllydae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITHH. ¥YCTaHAaBIMBAIOTCS JIMMUTBI, KOTOpPbIE OrPaHUYMBAIOT
PHUCKHU B IOBCETHEBHOM JI€ATEIBHOCTH.

201.  [ns enocTHOro U SICHOTO TIOHMMAaHUS MPUCYLINX PUCKOB B OOIIecTBE Ha PEryJIspHOI
OCHOBE MPOBOJUTCS UACHTU(HUKAIMS U OLEHKA PHUCKOB, KOTOPHIE OTPAXKAIOTCSI B PETHCTPE PUCKOB,
KapTe PUCKOB, TUIAHE MEPOTIPUATHH 110 pEarnpoBaHUIO HA PUCKU ( YITYUIICHHUE TIPOIIECCOB, CTPATETUI
MUHUMU3ALMN), YTBEPKIAEMbIX COBETOM IUpeKTOpoB. PaboTHuku OOmiecTBa M OpraHu3zauuii Ha
€XKeIHEBHOI OCHOBE paldOTalOT C pUCKAMHU, YMPABISIOT UMHU W MPOBOASIT MOHUTOPUHT HX
MOTEHITMATBLHOTO BIUSHUS B c(hepe CBOMX QYHKIIMOHATBHBIX 00s13aHHOCTEH.

202. CoBeT DUPEKTOPOB MPU PACCMOTPECHHUH TIEPEUHS PUCKOB 00ECIIeUYnBaET BKIIOUCHUE B
HUX PUCKOB, KOTOPbIE JEHCTBUTENLHO MOTYT MOBIHUATH HA pEeaTM3aIMI0 CTPATETHUYECKHX 3aad4, a IpU
pPacCMOTpPEHHUH IIJIaHa MEPOIPHUATHI [0 PEarupoBaHUI0 HA PHCKU YOEIUTHCS B TIOJE3HOCTH
Mepornpusitaii. COBET AMPEKTOPOB M HUCHOTHUTENbHBIM opran OOIIecTBa peryisipHO MOTydaeT
UH(GOPMAIIHIO O KITIOYEBBIX PUCKAX, UX aHAIM3E C TOYKHU 3PCHUS BIMSHUS HA IJIaH Pa3BUTHUS H/WIN
wian Mepornpusatuii O6mectBa. OT4YeThl TO PHICKAM BBIHOCITCS Ha OYHBIC 3acelaHMsl COBETa
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JTUPEKTOPOB HE PEKE OIHOTO pa3a B KBapTaJl M OOCYKIAIOTCS HaIUIekKAIIUM 00pa3oM B TOJTHOM
o0BeEME.

203. B OGuiecTBe BHEAPAIOTCS MPO3PaYHbIE TPUHIMITEI U ITOAXOABI B 00IACTH YIIPABICHUS
pI/ICKaMI/I nu BHYTpeHHeFO KOHTpOHH, HpaKTI/IKa O6y‘-IeHI/I}I paGOTHI/IKOB 1 JOJKHOCTHBIX JIUIL O CUCTEME

yIpaBiIeHUS] pUCKAMHU, a TaKXke MPOoIecC JOKYMEHTUPOBAHUS U CBOEBPEMEHHOTO JI0BEACHMUS
uH(GOpPMAIIUU 10 CBEACHUS TOMKHOCTHBIX JIUII.

204. Pab6orauku OO6IIECTBA M OpraHU3aALUN €KErOJHO, a TAKKE IPH IPHEME Ha PaboTy
IPOXOJAT 00y4eHNE/BBOIHBIA HHCTPYKTAX JIJIsl 03HAKOMIICHHS C TIPHHATON CUCTEMOH yIpaBlICHHS
PUCKaMM M BHYTPEHHETO KOHTPOJIS B YaCTH, OTHOCSIIEHCS K MX JOJGKHOCTHBIM OOS3aHHOCTSIM.

[lo pe3ynbTaTam TaKoro 00y4eHus IPOBOIUTCS TECTUPOBAHKE 3HAHUI

I'naBa 24. BHyTpeHHMd KOHTPOJIb U AyAUT

205. B pamMkax cucTeMBbl YIIpaBJI€HUS PUCKAMU U BHYTPEHHETO0 KOHTPOJISI OPraHU30BbIBACTCS
Oe3omacHbIi, KOHPUACHINAIBHBIA M JOCTYITHBIA COcO0 MH(POPMUPOBAHUS COBETA JUPEKTOPOB,
KOMUTETa MO ayAUTy U CIIy>)KObl BHYTPEHHEro ayauTta o (pakTax HapylIeHUH 3aKOHOIATENbCTBA
Pecnyommmkn Kaszaxcran, BHyTpeHHUX mporieayp, Komekca naemoBoi 3TUKH J0OOBIM paOOTHHKOM U
JOJKHOCTHBIM JUioM OO01iecTsa.

206. B OOmectBe co3maercss cayx0a BHYTPEHHETO ayaudTa IS CHCTEMAaTHYECKOU
HE3aBUCHUMOM OLIEHKH Ha/IeKHOCTU U 3(PPEKTUBHOCTU CUCTEMBI YITPABJICHUS pPUCKAMU 1 BHYTPEHHETO
KOHTPOJISI U TPAKTUKU KOPIIOPATUBHOTO YIIPABJICHHUSL.

B OOGmecTtBe ocymiecTBiusieTcs pa3padOTKa, yTBEpXKACHUE, (dopManu3anmus Hu
JOKYMEHTHPOBAHHE KOHTPOJBHBIX TMPOIEAYP MO TPEM KIIOYEBBIM OOJACTSIM: OIepalMoHHas
JeSITeNIbHOCTb, MMOATOTOBKA (DMHAHCOBOM OTUYETHOCTHU U COOIIOICHNE TPeOOBaHHM 3aKOHOJATENLCTBA
PecnyOmmkun KazaxcTan 1 BHyTpEHHUX JOKYMEHTOB.

KoHnTponpHbIe mporenypbl 00s3aHbBl OCYIIECTBISATHCS Ha BCEX YPOBHSX YMPABICHHS U
noJyIexar coOII0ICHUIO BceMu paboTHHKamMu OOIeCTBa U HAaIIpaBJICHBI Ha:

1) cHI>KEeHHE BEPOSATHOCTH BOSHUKHOBEHHSI BO3MOXHBIX PHUCKOB;

2) mpeaoTBpallleHHe BO3HUKHOBEHHS OIIMOOK W/WJIU OMpeeieHUE OIMUOOK TMOCie WX
COBEpIICHHUS,

3) BBISIBIICHUE U YCTPAHEHHE AYOIUPYIOMUX U U30BITOYHBIX OMEPALIHIA;

4) BbIsSIBJICHHE HEJOCTATKOB U o01acTel A yaydlleHus;

5) nanpHeiliee COBEPIICHCTBOBAHHE CHCTEMBbl BHYTpeHHero KoHTpois. Coser
JUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJUTy HECYT OTBETCTBEHHOCTb, MPEAYCMOTpPEHHBIE
BHYTPEHHUMH JIOKyMeHTamu OOmiecTBa, 3a NPOBEICHHE OLECHKH APPEKTUBHOCTH CHUCTEMBI
yIpaBiIeHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS.

Coser nupekTopoB GopMHUpYyeT CBOE COOCTBEHHOE MHEHHUE O e¢ I (HEKTHBHOCTHU MOCIIE
HA/JISXKAIIET0 U THIATENFHOTO aHaIM3a MHPOPMAIIMU U TapaHTHH, TOBEACHHBIX 10 HETO CIIyXO00it
BHYTPEHHETO ayIUTa WM BHEITHUM 3KCTIEPTOM, KOMHTETOM T10 aAYAUTY U UCIIOJIHUTEIHHBIM OPTaHOM.

CoBeT IUPEKTOPOB Ha PEryJIsIpHOW OCHOBE paccMaTpUBAET BOIMPOCHI OpraHU3AINH,
dbyHK1IMOHUpOBaHUS U 3((HEKTUBHOCTH CUCTEMbI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISA U
JlaeT PEKOMEHJIAINH T10 €€ YITYUIICHHIO

207. B opranumzanusx B (opMe aKIMOHEPHOTo oO0IIecTBa, BXoAAmux B coctaB OOmiecTBa
CO3J1aeTCs OTACIIBHOE CTPYKTYPHOE MOIpa3/ieiIeHNe — CIIy)KOa BHYTPEHHETO ay/IUTa.

208. Cnyx0a BHYTPEHHETO ayAHWTa OCYIIECTBISET CBOIO IESATEILHOCTh Ha OCHOBE PHCK-
OPUEHTUPOBAHHOTO TOAOBOTO ayJIUTOPCKOrO IIJIaHa, YTBEP’KIAEMOI0 COBETOM JIHUPEKTOPOB
O6mecTBa.
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209. Pe3ynapTarhl aygIUTOPCKHX OTYETOB, KIIOYEBBIE OOHApY)KEHUS M COOTBETCTBYIOIINE
PEKOMEHALNN €KEKBAPTAIHHO BBIHOCATCS HA PACCMOTPEHUE COBETa TUPEKTOPOB.

210. Ilpu ocCymIecTBICHHUU CBOCH AEATEIBHOCTU CIyk0a BHYTPEHHETO ayAHuTa MPOBOIUT
OLEHKY 3((QEKTUBHOCTH CHUCTEMbl BHYTPEHHEIO KOHTPOJS M CHUCTEMBl YIPABJICHUS PHUCKAMH,
OLIEHKY KOPIIOPATUBHOTO YIIPABJICHUS C MPUMEHEHUEM OOLIEIPUHATHIX CTaHIApTOB ACSITEIbHOCTH
B 00J1aCTH BHYTPEHHETO ay/IuTa U KOPIOPATUBHBIX CTaHIapPTOB.

Onenka 3¢ (eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIIOYAET:

1) mpoBeneHue aHaiM3a COOTBETCTBHUS Iiesei OW3HEC-NIPOLECCOB, IMPOEKTOB U
CTPYKTYpHBIX Tmojpa3zieneHuil uensMm OOmiecTBa, NPOBEPKY OOECIEYeHHUS HAASKHOCTH U
LIEJIOCTHOCTH OW3HEC-TIPOLIECCOB (IESITEIBHOCTH) M HH(POPMALMOHHBIX CHUCTEM, B TOM YHCIE
HA/I©KHOCTH TPOLEAYp MPOTHBOACHCTBUS MPOTHBOIPABHBIM JCUCTBUSAM, 3JI0YMOTPEOICHUAM H
KOppYILHIH;

2) TpoBepKy oOecrmedeHHs JTOCTOBEPHOCTH  Oyxrantepckoidl  ((puHAHCOBO),
CTaTUCTUYECKOM, YMpaBIE€HYECKOW M MHOM OTYETHOCTH, BBISIBICHHE PE3YNbTAaTOB ACSITEIBbHOCTH
OHM3HEC-TIPOLIECCOB U CTPYKTYPHBIX MOPa3/IeJICHUI Ha COOTBETCTBUE MMOCTABICHHBIM LIEIISM;

3) ompeneneHue aAeKBaTHOCTU KPUTEPHEB, YCTAHOBIIEHHBIX MpaBieHueM OOriecTBa
JUIS aHAJIM3a CTETIEHU UCTIOIHEHHS (JOCTHUKEHHS) TOCTABJICHHBIX IIeJIeH;

4) BBISIBJICHHE HEJOCTATKOB CUCTEMBbI BHYTPEHHETO KOHTPOJIS, KOTOPBIE HE MO3BOJIMIN
(HEe MO3BOJISIIOT) JOCTUYD TOCTABICHHBIX 1EJIEH;

5) OuLeHKYy pe3yJabTaTOB BHEIPEHHUs (pealin3aluu) MEpONpUATHI IO YCTpaHEHMIO
HapyIIECHUH, HEJOCTATKOB U COBEPUICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISA, pealn3yeMbIX
Ha BCEX YPOBHSX YIPABIICHUS;

6) mpoBepKy (D PEKTUBHOCTH H 11€71eCO00PA3HOCTH UCIIOIB30BAHUS PECYPCOB;

7) IpoBEpKy 0OeCIIEYeHHST COXPAaHHOCTH aKTUBOB OOIIECTBa;

8) mpoBepky coOmrofeHuss TpeboBaHMi 3akoHOAaTenbcTBA PecryOmmkn Kazaxcraw,
VYcraBa M BHYTpEHHHX JOKyMeHTOB OO1ecTBa.

Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIPABJICHUS PUCKAMHU BKJIIOYALT:

1) mpoBepKy JOCTATOYHOCTH U 3PETIOCTH JIEMEHTOB CUCTEMBI YIIPABICHUS PUCKAMHU IS
3¢ EKTUBHOTO yIpaBlieHUs puckaMu (€T U 3a/1a4i, HHPPACTPYKTYpa, OpraHu3anus MporeccoB,
HOPMAaTUBHO-METOI0JIOTHYecKoe o0ecreueHrne, B3auMOJICHCTBUE CTPYKTYPHBIX MOApA3/ICICHUN B
pamMKax CHUCTEMBbI YIPaBJI€HUsI PUCKaMH, OTYETHOCTb);

2) NpoBEPKY MOJTHOTHI BBISIBICHUS U KOPPEKTHOCTU OLIEHKH PUCKOB MCIOTHUTEIbHBIM
OpPraHoOM Ha BCEX YPOBHSIX €ro yIpaBJICHHUS;

3) mpoBepky 3((})EeKTHBHOCTH KOHTPOJBHBIX MPOLEAYp U HHBIX MEpOIPHITUH 10
VIpPaBIEHUIO pUCKaMH, BKIOYas 3()PEKTUBHOCTh HMCIOIH30BAHUS BBIICICHHBIX HAa OTH LEIH
pecypcos;

4) mpoBeieHNe aHAM3a WH(GOPMAIIMK O PEATM30BABIINXCS PUCKaX (BBISBICHHBIX IIO
pe3ynbTaTaM BHYTPEHHHX ayJUTOPCKUX TMPOBEPOK HAPYIICHUAX, (aKTaX HEJOCTUKEHUS
MTOCTABJICHHBIX 1IeJIeH, pakTax cy/neOHbIX pa3OupaTenbCTB).

OneHka KOpIopaTUBHOTO YIPaBICHUSI BKIIOYAET IPOBEPKY:

1) cobmoIeHHs STHYECKUX MMPUHIIAIIOB U KOPIIOPATUBHBIX IIeHHOCTeH O01mecTBa;

2) mopsiIKa MOCTaHOBKH 11€J1€i, MOHUTOPUHTA U KOHTPOJIS UX JOCTHKCHUS,;

3) ypoBHS HOpPMAaTHBHOTO oOOecleYeHuss ¢ Mpoueayp HH(POPMALUOHHOTO
B3aUMOJICHCTBHS (B TOM YHCIJIE IO BOIIPOCAM BHYTPEHHETO KOHTPOJISI M YIPABJICHUS PUCKAMH) Ha
BCEX YPOBHSAX YIPABJICHHSI, BKIIOUAs B3aUMOJICHCTBHE C 3aMHTEPECOBAHHBIMUA CTOPOHAMH;

4) oOecrieueHHsl MpaB aKIMOHEPOB, B TOM YHCJIE MOJKOHTPOJBHBIX OpraHU3alui, u
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3¢ HEKTUBHOCTH B3aMMOOTHOILICHUHN C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) npouenyp packpbITHs HHpOpMaIuK o AedaTenbHocTd OOIEecTBa U MOJAKOHTPOIBHBIX
el OpraHu3aluu.

211. OOmiecTBO MPOBOAMT EXKETOAHBIH ayAuT (UHAHCOBOM OTYETHOCTH TOCPEIACTBOM
IIPUBJICUYEHHUS] BHEIIHEr0 ayauTopa — ayIUTOPCKOM OpraHM3alluu, KOTOpas MpeAoCTaBIseT
HE3aBUCHMOE U 00bEKTUBHOE MHEHUE 3aUHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
oryetHoctn OOmiecTBa M €€ COOTBETCTBUM TpeOOBaHMAM MEXIyHapOIHBIX CTaHIApTOB
(hMHAHCOBOW OTYETHOCTH.

212. BpiOOp BHEIIHEro ayauTopa OCYLIECTBISETCS Ha OCHOBE KOHKypca mIpu oTOope
YUUTBIBAETCSI MHEHHE KOMHTETA 10 ayIUTy COBETa JUPeKTOpoB OOIIECTBA, YICHBI KOTOPOT'O MOTYT
OBITH BKJIFOUCHBI B COCTaB KOHKYPCHOI KOMHUCCHH.

213. IlpuBnexkaeMblii BHEUIHHHA ayIuTOp HE OKa3biBaeT OOILIECTBY KOHCYJIbTAI[HOHHBIC
yCIyTd, KOTOpblE MOIYT CTaTh YIpO30i HE3aBHCHMOCTH BHEIIHEro aynutopa, OOIiecTBo He
IIPAKTUKYET caydad 0TOOpa B COCTaB COBETA IUPEKTOPOB, IPUEMA HA PYKOBOSAIUE TOJKHOCTH, B
TOM YHCJICE WICHOM HCIOJHUTEIBbHOTO opraHa, pykoBoauTens CBA, rmaBHoro Oyxranrepa,
(UHAHCOBOIO AMPEKTOPA, OBIBIIMX WIEHOB ayJUTOPCKOW KOMAH[bl paHee, 4eM 4Yepe3 JiBa rojaa
10CJI€ UX YBOJBHEHHUS U3 ayAUTOPCKOM OpraHU3aLuy.

JUis  OLIEHKHM PpHUCKOB HE3aBUCHUMOCTH ayAUTOPCKOM OpraHu3alud M  OLEHKU
MOTEHIMAJILHOTO KAauecTBa MPOBEACHUS aynuTa (PMHAHCOBOIM OTYETHOCTH M Mpodel mHpopMaruu
HEOOXOAMMO pacKpblBaTh WHGOPMALMIO O BO3HArPaXICHHM, BBHIIIAYMBAEMOM ayAUTOPCKOM
OpraHM3allM, B TOM YHCJIE OTIAENIBHO 3a ayJUTOPCKUE YCIYTU U YCIYTH, HE CBSI3aHHBIE C ayJUTOM
(hMHAHCOBOW OTYETHOCTH M Mpoyei nHpopmanuu. C 1enbio 001eryeHus morucka nudopmaium, ona
pacKpbIBaeTCsl HA UHTEPHET-pecypce U B rojoBoM ordyere OOmiecTna.

B OO0miecTBe perimaMeHTUPYIOTCSI BOIIPOCHI IO BRIOOPY U B3aUMOJICHCTBUIO C BHEIITHUM
ayZAUTOPOM.

214. 3auHTEepecoBaHHBIE CTOPOHBI  YIOCTOBEPSIOTCS B  JOCTOBEPHOCTH (DPHHAHCOBOMA
oryetHocTH OOIIECTBa TOCPEACTBOM TPHUBJICYCHUSI BHEIIHETO AayAWTOpa, COOTBETCTBYIOILETO
CIICAYIOIIUM KPUTEPHSIM:

BBICOKUH YpOBEHb KBaJIM(HKALMK CIEHUAINCTOB ayAUTOPCKOM OpraHM3aluy; 3HaYUTEIbHbIN
OIBIT PabOTHl M MOJIOKUTEIbHAS peryTanus (Ha Ka3aXCTaHCKOM M MEXIYHapOJHOM pbIHKE (Ipu
HEOOXOMMOCTH);

HaJIN4YME OMbITA B OTPACIIH;

COONIIOJICHNE  ayAMTOPCKOM  opranmzanuel  MeXAyHapoJHBIX  CTaHIAPTOB  ayauTa,
3aKkoHoarenbcTBa PecmyOommmku Kazaxcran B o0iacTu ayauTopckon aestenbHocTH, Kogekca aTHKr
npodeccHOHaATBHBIX OyXxrantepoB MexayHapogHou ¢enepannu OyXraaTepos;

3¢ (HEeKTHBHOCTh PabOTHI TIO BBISBICHUIO HEIOYETOB M TIPEJCTABICHUIO PEKOMEHIAINH 10
COBEPILIECHCTBOBAHHUIO BHYTPEHHUX KOHTPOJIECH MO MPOLIECCY MOArOTOBKU (PMHAHCOBOW OTYETHOCTH.

215. OOmiecTBO yTBEpXKIaeT JOKYMEHTHI, PErYIUPYIOIIUe MOPAJOK OCYIIECTBICHHUS ayIuTa
(UHAHCOBON OTYETHOCTH W B3aMMOOTHOLIEHWH C BHEIIHMM ayAWTOPOM, B TOM YHCIE IPOLECC
BbIOOpA BHEIIHETO ayJUTOPa, MOJHOMOYHS M (PYHKIUU KOHKYPCHONH KOMHUCCHHU, BOIPOCHI OKa3aHHS
ayAUTOPCKOM OpraHu3aneidl KOHCYJIbTALIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayJUTOM (MHAHCOBOU
OTYETHOCTU U Tpoyei HMH(pOpMAIMU, BOIPOCHl POTAIMM AyTUTOPCKUX OPraHU3aIMi W CTapIIero
NepCcoHaja ayJUTOPCKOM OpraHM3alldd, BOIPOCHI IMpHEMa Ha paboTy OBIBIIMX COTPYIHHMKOB
ayIUTOPCKOM OpraHU3aLliH.

216. Poramus mapTHEpOB W CTapIIEro NepcoHana, OTBETCTBEHHOTO 3a ayAMT (PUHAHCOBOM
OTYETHOCTH, OCYILECTBIIICTCSI HE MEHEE OJHOI0 pas3a B IATh JIET, B CIIydae €CJIM ayAUTOPCKas
opranu3zanys okasbiBaeT OOLIeCTBY ayIUTOPCKUE YCIyTH OoJiee 5 IeT moaApsiz.

KomuTteT mo aynuty coeta qupektopos OO0IiecTBa peryisipHo (He MeHee TpeX pa3 0 MOMEHTa
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BbIIAYU ayJUTOPCKOTO 3aKJIOYEHHS]) MPOBOJUT BCTPEYM C BHEIIHUM ayAUTOPOM B paMKax
ayIUTOPCKOTO Mpo1iecca.

BHemHuil ayauTop uMeeT JOCTyN K KOMHUTETY IO ayAuTy coBeTa AupekTopoB OOImecTBa s
00CYXJIEHUSI BOIPOCOB IO ayaUTy (PUHAHCOBOM OTYETHOCTU. B cilyuae OTCYTCTBUS KOMHUTETA 1O
ayNTy, BHEIIHUN ayJuTOp HalpsSMYyK B3aUMOJECUCTBYET C COBETOM JIUPEKTOPOB M €r0
npenceaareneM.

BuemHuii ayautop mnpeacTaBiIseT KOMHUTETY IO ayJauTy coBeTa JupekrtopoB OOmecTa
MH(OPMALIHIO O XOJ€ U pe3yibTaTax ayauTa (UHAHCOBON OTYETHOCTH; MOJTBEPKIAET COXpaHEHHE
HE3aBUCHUMOCTH, OTCYTCTBHE (PMHAHCOBBIX HHTepecoB B OOIIeCTBE, OTCYTCTBHE CYLIECTBEHHOTO
BIIUSIHUS HAa (UHAHCOBYIO 3aBUCHMOCTH BHEIIIHETO ayJUTOpa 00IIel CyMMbl BO3HATPaXkKICHHUS.

I'maBa 25. PeryiupoBanue KOpnopaTuBHbIX KOH(JIMKTOB

217. YneHsl coBeTa AMPEKTOPOB W MCIOJHUTENbHOro opraHa OOmecTBa, paOOTHUKU
OO6iecTBa, BRIMOJIHSIOT CBOU MIPpo(deccuoHambHbIe PYHKITMN JOOPOCOBECTHO M Pa3yMHO B HHTEpEcax
OO61ecTBa U C y4€TOM CIIPaBEeIIMBOTO OTHOLICHHSI KO BCEM aKLMOHEepaM, h30erasi KOpmopaTUBHBIX
KOH()JIUKTOB.

B cnysae Hanmuuusi (BO3HMKHOBEHHMS) KOPIIOPATUBHBIX KOH(IMKTOB, YYaCTHHKHU
HAXOJMAT MYTH WX pEIICHHUs MyTeM IeperoBOpoB B LeisAx obecredeHUs 3()PeKTUBHON 3amIuThI
uHTepecoB OOIIeCTBA M 3aMHTEPECOBAHHBIX CTOPOH.

JomxHoctHeiMU Juiiamu  OOIecTBa CBOEBPEMEHHO COOOILIAETCs KOPHOPATHUBHOMY
CEKpeTapro U/Uiau OMOYJICMEHY O HaTU4uU (BOSHUKHOBEHUH ) KOH(DIUKTA.

D¢ dekTuBHOCTE PabOTHI MO MPEAYNPEKICHUIO U YPETYIUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB IMPEAINoaraer, MojJHOe U CKOpeiillee BbISIBICHHE TaKUX KOH(IUKTOB U KOOPIUHAIIMIO
JercTBUM Bcex opranoB O0IecTBa.

218. KopnopatuBHble KOH(DJIMKTBI TPU COACUCTBHUM KOPIMOPATUBHOIO CEKpeTaps W/Wiu
oMOy/cMeHa paccMaTpuUBalOTCs IMpeiacenareneM coBeta aupekTopoB OOmectBa. B cioyuae
BOBJICUCHUS TIpEJICEaTeNisi COBETa AMPEKTOPOB B KOPIOPATUBHBIA KOH(IMKT, TaKUe CIy4dau
paccMaTpUBaOTCSl KOMUTETOM I10 KaJIpaM U BO3HATPAXKICHUSIM.

219. AxumoHepaM (€IMHCTBEHHOMY aKILMOHEPY) B LEIAX MPENOTBPALLEHUS BMEIIATEIbCTBA
TOCYJapCTBEHHBIX OPraHOB B ONEPAIMOHHYIO AeATeNbHOCTh OOIecTBa, a TakXKe MOBBIIICHUS
OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 32 MPUHUMAEMbIE PELICHUS, CIIEYET BO3/IepP:KaThCs N30paHus
YWIEHOB COBETA AUPEKTOPOB, SBISIOUIMMUCS MPEACTABUTEIIMU TOCYJAPCTBEHHBIX OPTraHOB.

[IpencraBuTeNy HEHTPATBHOIO YIOJHOMOYEHHOIO OpraHa 1o rocylapcTBEHHOMY UMYILIECTBY
U YIOJIHOMOYEHHOTO OpraHa COOTBETCTBYIOIIEH OTpaciu, MECTHBIX MCIIOJHUTEIbHBIX OPIaHOB,
SBIISIOLIMECS TOCYIaPCTBEHHBIMU CITYXAIIUMH, HE MOTYT OBITh M30paHbl B KAUeCTBE IMpeceiaTels
COBETA JUPEKTOPOB.

B kagectBe mpeacraBUTENs TOCylapcTBa B COCTaB COBETOB JupekTopoB OOmecTBa u
OpraHu3anii MOryT ObITh HOMUHHUPOBAHBI B YCTAHOBJICHHOM IMOPSIKE JIMLA, HE SBISIOIIUECS
roCy/IapCTBEHHBIMHU CITYXKAIIUMHU.

220. B mensx oOecrieueHUss OOBEKTUBHOCTH OIEHKH KOPHOPATUBHOTO KOH(MIUKTA H
CO3aHMsI YCTOBHM ig ero 3(¢(EeKTUBHOrO yperyliupoBaHMs, JHIA, YbH HHTEPECHl 3aTParuBaeT
KOH(JIMKT WJIK MOKET 3aTPOHYTh, HE IPUHUMAIOT YYACTHs B €70 YPETyJIUPOBAHUU.

[Ipy HEBO3MOXXHOCTH pEIIEHHs] KOPIOPATUBHBIX KOHQIUKTOB IyTEM IE€PErOBOPOB, OHHU
paspemaoTcs CTpOro B COOTBETCTBUH € 3aKOHOAATeIbCTBOM PecnyOnuku Kazaxcras.

221. CoBer AMPEKTOPOB pa3pabaThIBACT M IMEPHOAMYECKH IE€PECMATPUBACT MOJIUTHKY H
IpaBuia yperyaupoBaHusi KOPIOPAaTUBHBIX KOH(PIIMKTOB, IPU KOTOPBIX HX pelIeHue OyIeT 0TBeYaTh
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uHTepecam OOmiecTBa 1 0b6ecneunBaTh paBEHCTBO MPaB BCEX aKIIMOHEPOB.

222. CoBeT JUPEKTOPOB OCYIIECTBIISICT YpPEryJlIMpOBaHUE KOPIOPATHBHBIX KOH(MIMKTOB IO
BOIIPOCAM, OTHOCSIIIUMCS K €r0 KOMIETEHIIMH. B 3TOM ciiyyae Ha KOpPIIOPAaTUBHOTO CEKPETaAPs U/UITH
oMOy/JICMEHa BO3JIaratorcs 00s3aHHOCTh IO 00ECTIEYeHUIO BO3MOKHOM MH(OPMHUPOBAHHOCTH COBETA
JUPEKTOPOB O CYTH KOPIOPATUBHOIO KOH(DIMKTA W poOJb IOCPEJAHUKA B pa3pelleHun
KOPIIOPATUBHOTO KOH(JIMKTA.

223. PykoBoauTeNnbh WCHOJHHUTEILHOTO oOpraHa oT uMeHn OOmecTBa OCYIIECTBIISIET
yperyJinpoBaHUE KOPIOPATUBHBIX KOH(IUKTOB II0 BCEM BOIIPOCAM, IPUHATHE PELIEHUH 110 KOTOPBIM
HE OTHECEHO K KOMIIETEHIIMU COBeTa AUPEKTOpPoB OOIECTBa, a TAKKE CAMOCTOSATENILHO ONpPEesieT
HOPSIOK BeICHUS pabOTHI 110 YPETyIHMPOBAHUIO KOPITOPATUBHBIX KOH(IIUKTOB.

224. CoBeT AMPEKTOPOB pacCMaTPUBACT KOPIOpPATHBHbIC KOH(DIUKTHI, HE OTHOCAIIMECS K
KOMIIETEHIIMH UCIIOJIHUTEIBHOTIO OpPraHa.

I'naBa 26. PerysiupoBanue KOH()INKTA HHTEPECOB

225. KOH(IUKT HHTEpEecCOB ONpenaeisercss Kak CHTyaluus, B KOTOpOW JHMYHAs
3aMHTEPECOBAHHOCTh YJIEHA COBETa JUPEKTOPOB WU paboTHHKa OOIIecTBa BIHUSET WIU MOXET
MOBJIUATH HA OECIIPUCTPACTHOE UCTIOTHEHHUE TOMKHOCTHBIX 00S3aHHOCTEH.

226. JlomwkHOocTHBIE NMlla W paboTHuUKM OOmIecTBA HE MOMYCKAIOT CUTYyalldid, B KOTOPOU
BO3MO>XHO BO3HHKHOBEHUE KOH(JIMKTa MHTEPECOB, HU B OTHOIIEHUS ceOs (MM CBSI3aHHBIX C COOOMU
JIUIT), HA B OTHOIICHUH ApyruX. OOIIECTBOM BO H30eKaHNEe KOHPIMKTAa HHTEPECOB, PETSATCTBYIONINX
O0OBEKTUBHOMY BBITIOJTHEHUIO COBETOM JIUPEKTOPOB CBOMX OOsI3aHHOCTEH, H OTpaHUYCHUS
MOJIMTUYECKOTO BMELIATENIbCTBA B IPOIIECCHI COBeTa TUPEeKTOopoB OOIIecTBa BHEIPSIIOTCS MEXaHU3MbI
M0 UX HEIOMYIICHUIO ¥ PETYIUPOBAHHUIO.

227. OCHOBHBIE IPUHIIUIBI MPEAOTBPAIIECHUS KOH(PIUKTa MHTEPECOB, CIIOCOOBI UX BEHISBICHHSI,
OIICHKU W pa3pelieHus 3akperisitorces B Kogekce nenoBoit atuku OOIIecTBa, yTBEpKIa€MOM COBETOM
JTUPEKTOPOB.

I'mapa 27. IIppuHIMN Npo3pavyHOCTH U 00bEKTUBHOCTH PACKPBITHS HHPOPMALHH O
AesTeabHocTn O0mecTBa

228. B memsx coOmroleHHMsT HWHTEPECOB  3aMHTEPECOBAHHBIX CcTOpoH  OOmecTBo
CBOEBPEMEHHO U JIOCTOBEPHO PACKpbIBACT MH(POPMALUIO, MPEAYCMOTPEHHYIO 3aKOHOAATEIbCTBOM
Pecny6onuku Ka3zaxcran u BHyTpeHHMMH JokyMeHTamu OOmiecTBa, a Takxke HH(GOpMAIHIO O
NeSITeIbHOCTH, BKJIIOYas (MHAHCOBOE COCTOSHHE, pe3yJabTaTbl JEATENbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH M YIPaBJICHUSI.

PackpeiTne OOmiecTBOM HMH(OpMAIMKM OCYIIECTBISETCS B COOTBETCTBHM C IPHHLUIAMH
IIPO3PAaYHOCTH, IMOCIEA0BATEIBHOCTH M ONEPATUBHOCTH, a TAKXKE JIOCTYINHOCTH, JOCTOBEPHOCTH,
IIOJIHOTBI M CPABHUMOCTH PACKPBIBAEMBIX JAHHBIX.

Kananbl pacnpoctpaHeHuss nHpopMaluy MpH €€ pPacKpbITUM 00ECIeunBalOT PaBHOIPABHBIM,
CBOEBPEMEHHBIN 1 HE CBA3AHHBIN C YpEe3MEPHBIMU PACXO01aMH JIOCTYI K HEOOXOJUMOH NH(OpPMALIHH.
JocTtyn k uH(OpMauM MpenocTaBiseTcss Ha 0e3BO3ME3IHOM OCHOBE M HE TPeOYeT BBINOIHEHUS
CIEHMAJIbHBIX IPOLEAYp (II0JyuYeHHUE MapoJIieH, pErucTpaliii UM UHBIX TEXHUUECKUX OIPAaHUYECHUIN)
JJI1 O3HAKOMJICHUS C HEl.

[Ipu npuHATHM peuieHHs B OTHOUIGHWHM TpPeOOBaHMM K OTY¥THOCTH U PACKPBITUIO
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uHpOpMaLnK, NpeabsIBIIeMbIx K O0ecTBaM, 3aKOHOAATENbCTBO YUUTHIBaeT pazmep OOIiecTBa u
HaNpaBJIEHHOCTh €e¢ JeArenbHOcTH. Hampumep, ans  HeOompmmx OOmecTs, KOTOpbIE He
3a/IeiCTBOBAHBI B peANIM3AIMH TOCYJaPCTBEHHOH MOJIUTUKH, TPEOOBAHUS K PACKPBITHIO HH(OpMAIIUN
HE JOJKHBI OBITh CIUIIIKOM BRICOKMMHU, YTOOBI HE TPUBOIUTH K H3JIUIITHUM 3aTpaTaM U/Wiv CO3JaHHI0
HEBBITOJIHOTO TIOJIOKEHUS TI0 OTHOIICHUIO K KOHKYPEHTaM

229. B OO0miecTtBe yTBEp)KIAIOTCS BHYTPEHHUE JOKYMEHTHI, ONPEACIISIONINE TPUHITUIIBI 1
MONXOJbl K PACKPBITUIO M 3amuTe HHQOpMAalMM, IepedyeHb HHPOpMAIU, pacKpbIBaeMON
3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPAMOK, Crmocod, ¢opMy pacKpbITUs HHPOPMAIIHH,
OTBETCTBEHHBIX JIOJDKHOCTHBIX JIMI] U pAaOOTHUKOB C YKa3aHHEM MX (YHKIMA U 00s3aHHOCTEH , a
TaKXe JPYTUe MOJIOKEHUS, PETyIUPYIOIIUE MPOLECCH PACKPBITHS HH()OPMAIIHH.

OOmiecTBO B COOTBETCTBUM C 3aKOHOAarenbcTBOM PecmyOnmuku Kaszaxcran u YcraBom
O0miecTBa onpeAesseT NOPsIOK OTHECEHU MH(OPMAIH K KATErOpUsAM JIOCTYIIA, YCIOBUS XPAHEHHS
U UCIOJIb30BaHUs MH(OpMalLMK, B TOM YUCJE KPYT JIML, UMEIOUIUX MPaBO CBOOOJHOTO JOCTYyMa K
nH(pOpMallMU, COCTABIISAIONIEH KOMMEPUECKYIO U CIYKEOHYIO TaifHy, U IPUHUMAIOT MEPHI K OXpaHe
€€ KOH(HICHIINAIBHOCTH.

230. Hnatepuer-pecypc OOmiecTBa SBISETCA CTPYKTYPUPOBAHHBIM, YIOOHBIM JIJIs1 HABUT AT
U COJIEP’KUT UH(POPMALIHIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMLIAM JIJIsl TOHUMAHUS 1€ATEIbHOCTH
OobmectBa. MHopMarus pazmeraeTcs B OTASIBHBIX TEMAaTHUECKUX Pa3/ielax HHTEpPHET-pecypcea.

231. Axryanu3auus MHTEPHET-peCypca OCYILIECTBIISIETCS HE pEXe OAHOIO pa3a B Hezento. B
OOmecTBe Ha pEryIsIpHOM OCHOBE OCYIIECTBIISICTCS KOHTPOJb MOJHOTHI M  aKTYaJlbHOCTH
uHpOpMaLIMKU, Pa3MEIICHHOW Ha MHTEPHET-PECypCce, a TAKKe ONPENENsIeTcsi COOTBETCTBUE JaHHOM
nH(popMaIuu, pa3MEIIeHHOW Ha Ka3axXxCKOW, PYCCKOM, aHTJIMHCKOW BEPCHSIX HMHTEpHET-pecypca. B
9TUX HENSIX 3aKPEIUISIIOTCS OTBETCTBEHHBIE JUIA (CTPYKTYpHOE IMOApa3/ieleHHe), OTBEUalolue 3a
MOJIHOTY U aKTyalbHOCTh HH(GOpPMAIIMU HAa UHTEPHET-PECypCe.

232.  Hntepuer-pecypc OOIIECTB CONEPIKUT, KAK MUHUMYM, CIEAYIONIYI0 HHPOPMAIIHIO:

1) oburyro napopmanuto o O6mecTBe, BKIIIOYas HHPOPMAIMIO O MICCHH, OCHOBHBIX 3ajauax,
HEeNsAX ¥ BUAX JEATEIbHOCTH, pa3Mepe cOOCTBEHHOIO KaruTala, pa3Mepe aKTUBOB, YUCTOM JTOXO/E
U YHCIIEHHOCTH paOOTHUKOB;

2) o mjaHe Pa3BUTUS W/WIM IUIAaHE MEPONPHUATUN (CTpaTernyecKue LeiH); MPUOPUTETHHIE
HaIpaBJIEHUS ACSITEIbHOCTH;

3) YcraB u BHyTpeHHHE IOKyMEHTHI OOIIECTBa, PETYIUPYIOIMINUE NEITCIBHOCTh OPraHoB,
KOMUTETOB, KOPIIOPATUBHOT'O CEKPETaps, Cy:KObl BHYTPEHHETO ay/InTa, KOMIIaeHCca, OMOYACMEHa;

4) 00 3TUYECKUX MPUHIINITIAX;

5) 00 ympaBiIeHUH PUCKAMU;

6) 0 TUBUICHIHON MOJIUTHUKE;

7) 0 uJeHax coBeTa IUPEKTOPOB, BKJIIOYas Ccieayrole cBeneHus: ¢otorpadus (mo
COTJIACOBAHUIO C UJICHOM COBETa JUPEKTOPOB), (haMmius, HMs, OTYECTBO, JaTa POXKACHUS,
IPaXJaHCTBO, CTAaTyC 4IE€HAa COBETa JUPEKTOPOB (HE3aBUCUMBIA JTUPEKTOp, MPEICTaBUTENb
akKLMOHepa), ykazaHue (QyHKUIMH ujieHa COBeTa AUPEKTOPOB, B TOM YHCIE WIEHCTBO B KOMHUTETax
COBETa IMPEKTOPOB WJIM UCHOJIHEHHE (YHKIIMM MpejcenaTens CoOBeTa TUPeKTOpoB , 00pa3oBaHueE, B
TOM 4YHCJE OCHOBHOE U JIOMOJIHHUTEIbHOE 00pa3oBaHWE (HAaUMEHOBAaHHE OOpPa30BATEIBHOTO
YUpEXKJIEHUS, TOJ OKOHYAHUS, KBaTHU(PHUKAIUs, TOJyYeHHas! CTENEHb), ONbIT padOThl 3a MOCIEAHNE
ISTh JIET, OCHOBHOE MECTO paboThl M JApYyrue 3aHMMaeMble B HACTOSINEE BpeMs JOJDKHOCTH,
npodeccuoHaabHas KBaTH(pHUKAIK, 1aTa IepBOro U30paHus B COBET JUPEKTOPOB U JlaTa M30paHus B
JNEHCTBYIONINN COBET TUPEKTOPOB, KOJMYECTBO W JIOJIS MPUHAJICKANINX aKiuid adGummpoBaHHBIX
OpTraHU3aIil, KPUTEPHH HE3aBHUCUMBIX TUPEKTOPOB;
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8) 0 wiIeHaX HCIOJHUTEIBHOTO OpraHa, BKJIIOYas Cleaylomue cBeaeHus: (otorpadus,
dbamunusi, UMs, OTYECTBO, AaTa POXKICHUS, TPAKIAHCTBO, JOJDKHOCTh U BBIMIOJHSAEMbIC (DYHKIIUH,
o0Opa3oBaHue, B TOM 4YHCIE OCHOBHOE M JONOJHHUTEIbHOE oOpa3zoBaHue ( HaWMEHOBaHUE
00pa30BaTENLHOTO YYPEXKICHHSI, 0]l OKOHYAHMSA, KBaTU(UKAIM, MOJy4YEeHHas CTENEHb), OMBIT
paboTHI 3a MocienHue NATh JIeT, TpodeccuoHanbHas KBaauuKauus, J0LKHOCTH, 3aHUMaeMbIe 110
COBMECTUTEILCTBY, KOJIMYECTBO U AOJIS MPUHAIIeKAIUX aKIUi aQUIMpOBaHHBIX OpraHU3aIuii;

9) 0 hbrMHAHCOBOI OTYETHOCTH;

10) o roIoBBIX OTYETAX;

11) o BHemIHEM ayauTOpE;

12) 0 3aKynoyHOM AEATENbHOCTH, BKIIIOYAs MPaBHIIa, 0OBSBICHUS U PE3yIbTaThl 3aKYIOK;

13) o cTpykType yCTaBHOTO KamuTajla, BKJOYas CIEAYIOIIME CBEICHHUS: KOJIMYECTBO H
HOMHHAJIbHASI CTOUMOCTD BBITYIICHHBIX aKIHHA (JI0JIeH y4acTHs), OMMCaHue TPaB, MPEJO0CTABIIEMBIX
aKLHAMHU, KOTMYECTBO U HOMUHAJIbHASI CTOUMOCTH OOBSBICHHBIX, HO HEpPa3MELIEHHBIX aKIIUii, COCTaB
aKIMOHEPOB (Y4YaCTHUKOB), KOJMYECTBO W JAOJS TNPUHAAISKAIIUX WM TMPOCTHIX aKUMi (Josei
y4acTHsl), MOPSIAOK PACIOPSHKEHUS TpaBaMy COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKJIItouas WH(popManuo o0 ahGuInpoBaHHBIX OpPraHU3AIUAX BCEX
YPOBHEH C KpaTKUM yKazaHHeM c(hepbl UX IesTEIbHOCTH;

15) o ronoBoM KaneHape KOpIopaTUBHBIX COOBITHH;

16) o chenkax, B COBEpPIICHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOYAsi CBEACHUS O
CTOpPOHAaX CJEJKH, CYIIECTBEHHBIX YCIOBUSAX CHENKU (TMpEAMET CHCNKH, IIeHa CHETKH), OpraHe,
NPUHSBIIEM pelleHrne 00 0I00pEeHUH CACIIKY;

17) o KpymHBIX cIeNKax, BKJIIOYas CBEICHUS O CTOPOHAX CJHIEIKH, CYIIECTBEHHBIX YCIOBHSIX
CIENKH (MPEeaMET CIEIKH, IIeHa CACIIKH), OpraHe, MPUHSIBIIEM pelieHrne 00 o100pennn caenku; 18) o
NEeSTENIbHOCTH B c(pepe yCTOMUNBOTO pa3BUTHS;

19) o pazmepe yTBEp)KICHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX U IIpeCC-PENn3ax;

21) Ha cTapTOBOM CTpaHHUIIE MHTEpHET-pecypca O Tropsyed JHMHMUM — O OE30MacHOM,
KOH(HICHIIMATIHLHOM M JOCTYITHOM crioco0e nH(popMupoBaHus coBeTta aupekropos ( Komurera mo
ayIuTy) W CIYyXObl BHYTpPEHHEro ayauta o ¢akTax HapylIeHHd 3aKOHOAaTenbcTBa PecmyOmmku
Kazaxcran, BHyTpeHHUX mponenyp, Kojekca AenoBod STUKH JIOOBIM PAaOOTHHKOM W/WIIH
JOJIKHOCTHBIM JIUIIOM.

233. OO1EecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBHU C IIOJIOKEHUSIMHU HACTOSIIETO
Konekca u npakTukoil packpbITus HH(DOpMAIUK.

I'ooBo# OoTUET YTBEPKAAETCA COBETOM AUPEKTOPOB.

234. TomoBoil OTYET SBISETCS OJHUM M3 KIIOYEBBIX HCTOYHMKOB HH(pOpMAIMH IS
3aMHTEPECOBAHHBIX CTOPOH. ['0/I0BOI OTYET SBJISICTCS CTPYKTYPUPOBAHHBIM M BU3YaJIbHO Y0OHBIM
JOKYMEHTOM H ITyOJMKYETCS Ha Ka3aXCKOM SI3bIKE C MCIIOJIb30BAHUEM, ITPH HEOOXOUMOCTH, IPYTHX
SI3BIKOB.

lomoBoli OTYeT MOATOTaBIMBAECTCS M pa3MellacTcs Ha WHTEPHET-pecypce B TEUCHHE IISITH
pabouux JHEW TMocjie TPOBEICHHS TOJOBOTO OOIIEro COOpaHUs aKIMOHEPOB (€IWHCTBEHHOTO
aKIIMOHEpa).

235. TpeboBaHus K COIEPKAHUIO TOJOBOTO OTUETA MPEAINONATAIOT HAIWYHE CICIYIOMICH
uHpOpMaLUu:

1) oOpamenue npeacenarens coBeta nupextopon OOIIeCcTBa;

2) oOpaiieHre pyKOBOIUTENS HCTIOTHUTEIHLHOTO OpraHa;
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3) 0 ObmecTBe: 001THE CBEACHHUS; O CTPYKTYPE YCTABHOTO KaluTasa, BKIOYas CICTYIOIINe
CBEJICHUS: KOJMYECTBO M HOMUHAIIbHAS! CTOMMOCTD BBITYIIICHHBIX aKIHH (I0JICH y4acTus), OIUCAHHE
nmpas, NpCcAOCTABIIACMBIX AaKIUAMH, KOJIMYCCTBO W HOMHHAJIbHAsA CTOUMOCTD O6’b$IB.HeHHBIX, HO
HEepa3MeIICHHBIX aKIUi, COCTaB aKIMOHEPOB (YYACTHUKOB) M KOJMYECTBO M JOJIS TPUHAIICIKAIINX
UM TPOCTBIX aKUWH (oyiell yyacTusi), MOPSIOK PAcHOPsDKEHUS! MPpaBaMU COOCTBEHHOCTH; MHUCCHS,
IUTaH pa3BUTHS (IUIAH MEPONPUSATHI), pe3yabTaThl €ro peaau3anuu; 0030p pbIHKa U MOJI0KEHUE Ha
PBIHKE;

4) pe3ynbTarhl ((MHAHCOBOW M OIEPAIMOHHOMN ACSITEIBHOCTH 3a OTYETHBIN TOJ: 0030p U
aHaJU3 IeATEIbHOCTH OTHOCUTEIBHO ITOCTABJICHHBIX 3a/1a4, B TOM YHCJIE BBIIIOJHEHHE IIeIeH 1 3a/1a4
TOCYJapCTBEHHON COIMAIbHO-DKOHOMMYECKOW TOJIMTUKA M OIeHKa BiausHus OOmecTBa Ha
COITMATbHO-9KOHOMUYECKOE pa3BHUTHE oTpaciu/pernoHa/Pecyonuku KazaxcraH; onepamnvoHHbIE U
(¢uHAHCOBBIC MOKAa3aTeNH JESATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHUSI M JIOCTHIKCHHUS;
WHpOpPMaIKs O CYIIECTBEHHBIX CHIEIKaX C TOCYAapCTBOM M WHBIMU a(PHUIMpPOBAHHBIMH JIUIIAMH;
uHpOpMaLKS O PACX0ax, CBA3aHHBIX C BBHIMOJIHEHUEM LIeJed U 3a/1a4 TOCYJapCTBEHHOHN COIMaIbHO-
HSKOHOMHUYECKOW TOJUTUKM M HMCTOYHUKAX HMX (PUHAHCHpOBaHHWSA, a Takxke Jr00as (UHAHCOBAS
NOJICPIKKA, BKITFOYAs TapaHTHH, TIOTy4aeMble/TIOJyIeHHBIE OT TOCY/IapCTBa M JTF0ObIE 0053aTeNIbCTBA
nepea rocylapcTBOM M OOIIECTBOM, B TOM YHCJIE JOTOBOPHBIE 00S3aTENbCTBA, BBITEKAIOLINE U3
rOCyJapCTBEHHO-YAaCTHOTO MApTHEPCTBA, MPUHSATHIE HA ceOst OOmecTBOM (eciu He pacKphIBaeTcs B
COOTBETCTBUH ¢ MeXTyHAapOAHBIMH CTaHIapTaMH (PMHAHCOBON OTYETHOCTH) , B TOM YHCJIE YCIOBHS
(UHAHCOBOM MOAIEPIKKH, €€ IIeITH U UX JTOCTH)KCHUE,

5) cTpyKTypa akTUBOB, BKJIIOUasl JOUEPHHE/3aBUCUMBIE IOPUINYECKUE JIUIIA BCEX YPOBHEH,
0030p, OCHOBHBIE UTOTH UX (PUHAHCOBOM U ONEPALMOHHON AESATENbHOCTH;

6) 11eTM ¥ TUTaHBI Ha OYyAyIre IePHOIbI;
7) cymiecTBeHHbIe (DaKTOPHI pHCKa U CHCTEMA YIPABJICHUS PUCKAMU;

8) KOpIIOpaTUBHOE YIpaBJIEHUE: CTPYKTypa KOPIOPAaTUBHOTO YIPABJIEHUS; COCTaB
aKLMOHEPOB U CTPYKTYpa BIIAJICHH; COCTaB COBETA AUPEKTOPOB, BKIIIOUYAs KBATHU(PHUKAIIMIO, TPOLIECC
oTOOpa, B TOM YHCJIE O HE3aBUCHMBIX IUPEKTOpax C yKa3aHHEM KpPUTEPUEB OINpPENEICHUs HUX
HE3aBHCHMOCTH; OTYET O JEATEJbHOCTH COBETa JUPEKTOPOB M €ro KOMUTETOB; MH(popmauus o
COOTBETCTBUU MPAKTUKN KOPHIOPATUBHOTO YIpaBJIeHUs MpuHLMNaM HacTosmero Koaekca, a mpu ee
HECOOTBETCTBHM TMOSICHEHUS] O TPHUYMHAX HECOOMIOACHUS KaXIOr0 W3 MPUHIUIIOB; COCTaB
UCIIOJTHUTENIbHOTO oprada OO1ecTBa; OTYET O JEATEIbHOCTH HCIOJIHUTEILHOTO OpraHa; MOJIUTHKA
BO3HArpa)<JIcHUs YICHOB COBETa JIUPEKTOPOB M HCIOJHUTEIBHOTO OpraHa, a TakXe pa3Mep HX
BO3HArpa)/JI€HUS 32 OTYETHBIN roJ;

9) MeponmpusATHSIX U JEATEIBHOCTH, HAIPABICHHBIX HA BHEAPEHUE W IPUMEHEHUE
npuHuunoB ESG (skonornyeckas U couuaigbHash OTBETCTBEHHOCTh, KOPIOPATUBHOE YIIPaBJICHHUE),
ycroitunBoe pazsutue Obmiectsa u Bkiag ObmecTBa B JocTikenue Lleneit ycroifunBoro pa3BuTus
OOH B Pecnyonuke Kazaxcran (B cirydae MOATOTOBKU OTIEIBHOTO OTYETa B 00JIACTH YCTOWYHUBOTO
Pa3BUTHSL, BO3MOXKHO IPEJOCTABICHUE CCUIKHM HA JAHHBIN OTYET);

10) 3aktoYeHre BHEUTHETO ayAUTOpa U (PMHAHCOBAsi OTYETHOCTH C IPUMEUAHUSIMU;

11) B aHanUTUYECKUX MTOKA3ATENSAX U TaHHBIX, BKIIIOYaEMbIX B I'O/I0BOM OTYET, OTpaXKaeTcs
CPaBHUTENBHBIA aHAIN3 M JOCTUTHYTBHIM Iporpecc (perpecc) mo OTHOIICHUIO K MpPEeIbLAyIIeMy
nepuoAy (CpaBHEHHE CO 3HAYEHUSIMHU aHAJIOTMYHBIX MOKa3aTelNel, yKa3aHHbIX B MPOILIOM T'0JI0BOM
oruere). B 1menax cpaBHeHUs ToKazaTesled C YacTHBIMH KOMMIAHMSMM U KOMIIAHUSMHU
MEXIYHApOJHOTO YPOBHS, NEHCTBYIOIIMMU B AHAJIOTWYHON OTpaciu, MyOJIMKYIOTCS IMOKa3aTeH
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JeSITeIbHOCTH, KOTOPbIE MTO3BOJISAT MIPOBECTH OTPACIEBON OCHUMAPKUHT-aHATIN3;

12) OOmiecTBO B OpraHHU3allMOHHO-TIPABOBOW (OpME aKIMOHEPHOE OOIIECTBO TaKkKe
pacKpbIBaeT IOMOJHUTEIBHYI0 HH()OpMAINIO, PEKOMEHIYEMYIO0 JIyUIIed MPAKTHKOW PaCKpPBITHS
uHpopmanuu u TpeboBanusaMu (oumoBeix Oupxx KASE u AIX. B OOmiectBe, akuuu KOTOPBIX
KOTUPYIOTCSI Ha (DOHIOBOM OUpiKe, CO3TAIOTCS CHEIHALHBIC OTAEIBI 10 PA00Te ¢ MHBECTOPAMU JIISI
NOJICP)KaHUSI CBS3M C WHBECTOpaMH, OOECIeueHHs] CBOCBPEMEHHOTO W KAueCTBEHHOTO
IPEJOCTABICHHUS OTBETOB HAa BOIPOCHI aKIIMOHEPOB.

I'nmaBa 28. 3akaounTeIbHEIE TOJOKEHU S

236. Hacrostmuii Koneke BeTymaeT B JeHCTBUE C MOMEHTA €r0 YTBEPKICHUS.
237. OOmecTBO CTpeMHTCS K BHEAPEHUIO TONOKeHUH Hacrosimero Kopekca B cBoei
NeSITeIbHOCTH.

238. OOmecTBo OymeT coBepIIEHCTBOBaTH HacTosmui Kojekc ¢ yd4eTrom H3MEHEHUH B
3aKOHOJATEIHCTBE U MOSIBICHUS HOBBIX CTaHAApTOB KOPIOPATUBHOTO YIIPABICHUS B MEXKAYHAPOIHON U
HAI[MOHATILHOM MIPAKTHKE, PYKOBOJICTBYSCh HHTEPECAMH €AMHCTBEHHOTO aKI[noHepa, O0IIecTBa 1 MHBIX
3aMHTEPECOBAHHBIX JIMII.

239. Bormpocsl, He OroBopeHHbIe B HacTosleM Kozaekce, perynupyroTcsl 3aKOHOIaTEIbCTBOM
Pecny6nuku Kazaxcran, yctaBom OG1iecTBa U BHyTpeHHUME akTamu OOmecTsa.

240. O611ecTBOM MOTYT OBITH pa3pabOTaHbl U MPUHATH JONOJHHUTEIbHbIE BHYTPEHHUE aKTh
OO6miecTBa, HaMpaBJICHHBIC HA aJaNTaIUIO U PUMEHEHUE TTOJIOKEeHN HacTosmero Koaekca
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